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Basisbank navigated its way through another challenging year and once again we are summing up the work we have 

done, analyzing the decisions we have made, counting, calculating and assessing the results, and planning 

innovations… In a world, we continue to develop the business we started 16 years ago. By having been grabbing and 

wrestling with various challenges and difficulties for all this time, we have managed to turn our bank into a strong, 

stable and reliable financial institution.

Each of us has well acknowledged the  value of the long way we have passed and the price of our well-deserved 

success. This path goes through our corporate solidarity and unity, a feeling of personal responsibility in each of our 

bank's employee.  If not these critically important factors, Basisbank would have hardly overcome the severe crisis of 

the last year that shook the bases of even quite strong companies. Not only Basisbank got through the crisis, but also 

gracefully succeeded in maintaining the peaceful and stable environment for its customers.  And more importantly, it 

was not a fake stability that one is even obliged to maintain under such circumstances. Rather, it was a challenging test 

on the strength that our bank positively passed, demonstrating in its turn that Basisbank  is on the right track.

The basis on which Basisbank was founded in due time has no alternative. This is professionalism, competence, in-

depth knowledge and ongoing analysis of experience. The whole team of the bank from the ordinary employee to the 

top management level fully meets these criteria and moreover is working hard to achieve an ever higher grade of 

professional performance.  

The result of our hard work is our stable present and guaranteed future. Every Basisbank customer knows that it is not 

just serving bank for them, rather it is a reliable financial institution, where the interest of each particular customer is 

taken as a priority. And it is quite logical that the coincidence of two mutually beneficial interests provides the basis for 

equally beneficial cooperation. Such cooperation is a paramount of the bank's business.  We know and appreciate the 

value of each customer and are working hard to make them feel unique.

To preserve our hallmark of useful bank and accommodate our customer's need and demands as closely as possible 

we have been creating  new banking products, have been introducing advanced technologies, have been launching 

new service centers and have been building professional capacity. Accordingly, not only the confidence in our bank is 

increasing but also a number of customers. Our achievements fairly demonstrate that our calculations and our 

approach to the business are as accurate and reasonable as ever.

I am convinced that equally corresponding is our forecasts and future plans. In the wake of the post-crisis year, 

Basisbank not only preserved the position it had gained in the preceding years but also improved and reinforced them 

in some respect. The recent positive trends in the economy give us a reason for more optimism, spurring our sound 

ambition to achieve more conspicuous and imposing place in the Georgian banking sector. Basisbank has both 

sufficient potential and ambition to continue preserving its label of an ever competitive, reliable, useful and highly rated 

financial institution.

Zurab Tsikhistavi 
General Director

STATEMENT OF THE GENERAL DIRECTOR



5

Year 2009 was critical for the most of the banks operating in Georgia. Georgian banks focused on adapting to the 

difficult conditions created by the deteriorating macroeconomic environment and on recovering from the impact of 

shocks induced by the significant decline in investment, economic development, stress on the balance of payments 

and other private capital inflows, and stress on the public finances from revenue shortfalls and increased 

expenditure needs. 

The Georgian banking sector endured an impact of the crisis resulted in the sharp increase of interest rates, stricter 

loan requirements and ascended volume of NPLs.  

Deposit growth, including international funding, picked up since mid-May 2009 as a result of improved confidence 

and high interest rates. Liquidity conditions gradually returned to comfortable levels resulting in the reduction of 

deposit and lending rates.

The steady increase in the volume of deposits, supported by improved confidence and attractive interest rates, 

strengthened banks' liquidity position.  During 2009, the growth in lending volumes decelerated. The volume of total 

lending to the private sector continued to contract—by 13 percent in the first 10 months of 2009, however credit 

growth is to resume in 2010. Capital adequacy and provisioning improved steadily since the beginning of the year. 

Banks' capitalization level was solid, and the share of non-performing loans (NPLs) in the loan portfolio also 

stabilized by the end of 2009.

GEORGIAN BANKING SECTOR BRIEF OVERVIEW

GEORGIAN BANKING SECTOR BRIEF OVERVIEW



KEY DEVELOPMENTS IN 2009

The aim of BB in 2009 was to preserve solvency and 

sufficient capitalization level to hold the spread of 

negative trends in profitability, deterioration of assets and 

liquidity shortages. This was a heavy task as the crisis 

affected every sphere of the economy.

A review of the local commercial banks' comparative 

figures for 2009 reveals that Basisbank preserves its 11th 

position in the industry.  The main accent for Basisbank in 

the year 2009 was to retain its existing share in the 

banking sector, capitalization level, volume of assets, 

strategic clients and depositors, improving at the same 

time quality and terms of services rendered. 

To achieve these goals the bank was concentrated on:

?? Improvement of the bank's corporate 

governance principles and conclusion of the 

institutional building process, formation of 

qualified, professional staff, improvement of staff 

motivation system, etc. 

?? Improvement of assets quality and structure, 

administration of problem loans and alienation of 

part of the “unhealthy assets” in reasonable 

period of time.

?? Development and improvement of the bank's 

service quality and achievement of the goals, 

which would cause the development of business. 

As a result, in 2009, the organizational structure of the 

bank was finally formed. The aim of the bank during the 

year was to finalize and systematize relations among 

Supervisory Board and Executive Board and new 

structural entities to facilitate to the improvement of the 

business processes within the bank. Most of these tasks 

were reflected in the main directions of working 

principles, responsibilities, functions, principles of 

governance and corresponding regulative documents for 

all structural entities. 

New Assets Liability Management and Product 

Development committees were created. The purpose of 

the committees functioning are aimed at the improvement 

of the effectiveness of resource management, monitoring 

and controlling of all relative procedures, development of 

rate and quality of services, introduction of new products, 

creation of guidelines and operational instructions, 

systematization of the information flow between 

departments etc. 

Optimization of credit procedures was the major task for 

the risk management functioning. New credit policy was 

developed which reflects the new tendencies in the 

lending activity. Credit decision procedure underwent 

significant modification, by separating the micro lending 

credit decisions from the department level to the 

centralized credit approval department.

New scoring system for the retail portfolio was 

introduced. According to the new policy, the approval of 

risk management department for the loans above 200 

thousand GEL became mandatory as well as financial 

analyst's assessment for the loans exceeding 50 

thousand GEL and conclusion on collateral evaluation. 

New analytical tools and application forms were 

introduced for MSME loans.

The management of problem loan portfolio was 

consolidated within the authority of a specifically 

dedicated department.

To intensify interest of foreign investors a special 

International Financial Institutions Relationship function 

has been added to the Treasury Department in 2009 that 

is actively involved in the investment market research in 

the attempt to attract new overseas partners for future 

cooperation. The main goal of the IFI's Relations is to 

build Basisbank's financial brand, whereas investors 

recognize Basisbank for its stability, soundness, reliability 

and service quality. Basisbank's IFI relationship strategy 

has been aimed at increasing awareness of the bank 

among its overseas current and potential partners and 

attracting of long-term financing facilities to add improved 

diversified instruments to its funding sources.
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BUSINESS PROFILE

JSC “Basisbank” was incorporated in 1993 with a clear 

goal to become a solid, stable and reliable financial 

institution focused on personalized service and deep 

customer relationship in Georgia.

Since its foundation, JSC “Basisbank” has become a 

universal banking institution which provides a full range of 

financial services to its retail and corporate customers 

who are primarily concentrated in selected markets in 

Georgia:  Central Part, Kakheti Region and Adjara region.

Headquartered in Tbilisi, BB operates 19 branches and 
th52 ATMs and is the 11  largest bank in the country.

Main Strengths of the bank are its loyal customers and 

strategic partnership with European Bank for 

Reconstruction and Development, one of the largest 

shareholders of the Bank.

Partnership with EBRD put the bank on another level and 

opened the door to international recognition. Since then, 

JSC BB has gained vast experience based on the best 

international practices and through the contribution 

extended by a number of significant strategic partners of 

the bank. The reputation and high competence of the 

Bank is already recognized and supported by the 

following overseas partners – EBRD, OPIC, WBC and 

WB.

As we celebrate our 16 years of operations, we continue 

to emphasize our focus on adding value to services we 

provide to our customers. By offering retail and business 

banking solutions we remain the most customer-oriented 

financial institution. The personalized approach is our 

hallmark – one we intend to preserve, protect and 

promote. Our solid customer base along with our wide 

array of quality products and services allows BB to 

command a strong competitive position in the market it 

serves.

Our Retail Clients can access a comprehensive range of 

products and services through our multiply channel 

offering in Georgia. The major products of Retail 

Business include mortgages, consumer loans, credit 

cards and deposits.

In terms of great competition among existing local banks 

for scarce international financial sources Basisbank 

achieved impressive results through effective 

communications:

? Raised the bank's recognition

?Established new relations with all the IFIs active 

in Georgian region 

?Attracted long-term funds for SME business 

development.  In December, 2009 BB entered 

into partnership with OPIC and WBC and 

received a 10 year credit facility in the amount of 

$5 million for SME development  

Additionally, BB maintained an active dialogue with 

OPIC, DEG, FMO, USAID and BSTDB for further growth 

of the bank's lending business.

Basisbank ended year 2009 with total Assets of 119 

Million GEL, Loans of 55 Million GEL, Deposits of 81 

Million GEL and Equity of 20 Million GEL. In comparison 

with the results of the year 2008 the growth in total assets 

amounted to 7%, total liabilities 11%, loan portfolio 

contracted by 14%. The loan portfolio decreased due to a 

negative impact of the progressive economic downturn 

that affected the financial standing of corporate and retail 

clients alike. Trends prevailing in the local market were 

unfavorable for the active investment in the economy 

despite high liquidity of the bank. 

In 2009 the main effort was made on recovery of the 

negative loans in the balance sheet mainly through 

foreclosure, which led to a decrease of NPLs from 18% to 

6%. 

As of the year end 2009 the Bank's booked allowances 

amounted to 3 million GEL, approximately 5.5% of the 

portfolio. The average rate for allowances in the banking 

system stood at 13%. During the year average provision 

rate for the total portfolio was 11-12%. Through the 

aggressive recovery of bad debts the rate declined 

significantly by the end of the year. 

The bank recorded 2 mln. GEL loss in 2009. The net 

income was deteriorated due to the high provisioning on 

loans and assets under foreclosure 4.4 mln. GEL. Total 

operating income before provisions recorded 2.3 mln. 

GEL

BB'S FINANCIAL HIGHLIGHTS
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MISSION AND BUSINESS STRATEGY

RETAIL  AND CORPORATE LENDING

Our Mission is to support consolidation of business 

relations on the basis of confidence and mutual 

experience in the society.  Our vision is to strive for 

creation of solid and successful society in terms of 

traditional value.

Our key strategies to position us for future success are 

defined through the following priorities:  

?? Focus on healthy earnings growth with low 

volatility

?? Growth and diversification of  earning assets 

through  small and medium size business 

segments

?? Position  our operating platform and 

organization structure to support future growth 

and diversification

?? Maintain  high standards for asset quality 

through disciplined credit risk management

?? Develop innovative products and services to 

attract our targeted customers

?? Increase our market share expanding financial 

services and products by following a disciplined 

growth strategy while delivering high quality 

customer service.

At December 31, 2009 our loan portfolio totaled 55 mln 

GEL representing approximately 46 % of our total assets.  

Compared to the year end 2008, the bank's loan portfolio 

shrunk by 13% caused by the low demand for loans and 

tightening of credit policy that affected loan extension 

rates, nevertheless, JSC “Basisbank” maintained a 

diversified loan portfolio through provisioning of a broad 

range of corporate and retail lending services to its 

customers. 

 By the end of 2009, corporate loan portfolio amounted to 

11 mln.  GEL while SME segment extended to 18.2 

million GEL. 

Retail Loan Portfolio amounted to 29 mln GEL. Retail 

Loan Portfolio was comprised mainly of mortgages 

(39%), card loans (26%), consumer loans (19%) and car 

loans (3%). 

 

Major emphasis in 2009 was made on loan recovery 

process and improvement of asset quality. Significant 

work was conducted to speed up the resolution of 

problem assets, to mitigate credit risks and to improve 

loan serving procedures. For the best evaluation of the 

loan application the bank introduced credit scoring 

model. The objective of such model is to minimize default 

rates and number of default loans. The model proves to 

be an effective tool to define creditworthy applicants and 

keep credit related risks at minimum.

In 2009 lending procedures were significantly improved 

and simplified for the convenience of our clients. JSC 

“Basisbank” optimized all the departments involved in 

every part of lending so that the ability to approve a loan 

within an agreed or acceptable timeframe is met. The 

team is managed to ensure that the problem is clearly 

addressed within the given timeframe.

Additionally, a special problem loans department was 

introduced in the bank in 2009, and the attitude for loan 

recovery process changed through more precise and 

consistent approaches for the problem loans. The new 

department serves problem loans from the initiation 

phase till their realization.

 A major benefit of the changes implemented in 2009 led 

to measurable improvements in the quality of loan 

portfolio. Compared to the beginning balance of the year, 

non performing loans (NPL) have significantly decreased 

both in relative and absolute values.  At the end of 2008 

NPLs were 18% while at the end of 2009 this figure stood 

at 6%

The majority of the Retail Clients in 2009 comprised of 

middle class population. 

As of December 31, 2009 Retail Loan Portfolio amounted 

to 29 million GEL and retail deposits amounted to 30 

million GEL, which is 45% increase since 2008. 

Our Retail Clients can access a comprehensive range of 

products and services through our multiply channel 

offering in Georgia. 

RETAIL BUSINESS

8

BUSINESS PROFILE



CORPORATE  BUSINESS

In pursuance to boost SME and Corporate Banking 

business and increase quality of the bank's services, 

Corporate and SME departments were introduced as a 

separate business units in 2008.

Commercial customers are classified according to their 

annual earnings, equity and asset amount and allocated 

to the respective business units – SME and Corporate 

departments. 

Basisbank's Corporate and SME group originate 

commercial loans for general business purposes 

including working capital, machinery and equipment 

financing, trade financing and other.

Corporate Department provides a full packet of services 

and products to its customers.

A number of significant amendments aimed at corporate 

business functioning improvement were implemented 

during 2009.

The Bank formulated and perfected working instructions 

to simplify customer servicing process and to reduce 

information processing and decision making period.

Special trainings in financial analysis and client servicing 

improvement were conducted to corporate bankers to 

broaden corporate bankers functions encompassing 

personal advisers extra duty as well.  All these changes 

had a positive impact on the customers disposing them 

with grater loyalty and trust to the bank.

In order to minimize credit risks, Corporate Department 

perfected its customer base. Analysis and monitoring of 

the clients financial results, reassessment of existing 

collateral, turnover and cash flow is performed on a 

constant basis. Underwriting and appraisal procedures 

have also been modified and simplified at the expense of 

a better information availability and access.

A special working group was formed within Corporate 

Department to increase number of creditworthy clients. 

The main function of the group is to acquire, process 

analyze and create potential customer database. The 

database is intended to simplify credit approval process 

when approaching potential customers for financing.

The major products of Retail Business include 

mortgages, consumer loans, credit cards and deposits.

The Bank appointed a standing Product Development 

Committee to monitor product profitability performance 

and undertake investment priorities in product 

development and related activities.

JSC “Basisbank's” Product Development Committee 

covers a wide range of subjects from diversifying services 

to product development best practice and product 

selection relative to the customer needs and the Bank's 

mission and core values.

The committee and PR, Product Development and 

Marketing Business Unit have been specifically designed 

to facilitate a greater degree of constant inquiry of product 

development initiatives and their implementation, 

monitoring of product administration, product 

compliance, enhancing sales and marketing activities to 

adhere to the overall product development process.

During the year 2009, PDC and PR, Product 

Development and Marketing Business Unit activities 

were aimed at acceptance and implementation of product 

development initiatives such as modification of the terms, 

conditions and pricing of the existing and new products, 

elimination of product technical defects and development 

of new products such as Useful Mortgage Loan, 

Increasing Future Deposit, Discovery Card and others.
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The network is structured so that 16 offices are located in 

the central part of capital city and at places of active 

business and residential areas, the rest are in regional 

areas with well developed infrastructure and business 

sectors.

In 2009 the bank was oriented on the optimization of its 

sales network rather than the expansion of the number of 

its branches. In terms of the economic downturn the bank 

managed to operate in full capacity preserving the 

number of its staff and branches at the same pre-crisis 

level. 

Development of alternative channels of sale is aimed at 

ensuring convenient services provision for the 

customers.

The bank has an extensive network of ATMs, comprising 

of 52 units. Continuous expansion of the client base and 

increase in the number of plastic cards issued will allow 

for the stable expansion of ATM network. The number of 

ATMs increased by 30% compared to the year end 2008.

ALTERNATIVE CHANNELS OF SALE

ATMS

In terms of competitive environment in the banking 

sector the Bank has quite a few significant clients which 

hold an essential position in the market.

The Bank offers a wide range of services to small and 

medium businesses.  Loan portfolio of this segment 

constituted 35% of total portfolio as of the end 2009. 

To enhance the quality of SME Unit and to reach 

maximum efficiency, SME Department worked out 

special working procedures and forms to administer 

overdue loans. The procedure encompasses working 

with overdue loans from the origination of such loans till 

their resolution for a period of one month before the case 

is submitted to Problem Loans Department.  

For the purpose of more stringent risk management a 

special monitoring system was formulated. The new 

monitoring system implies purpose monitoring, monthly 

monitoring, once in seven months monitoring and 

unscheduled monitoring of the loan portfolio.

In 2009 SME Department revised interest rates and limits 

for uncollateralized loans matching them to the market 

trends and economic situation. 

JSC ”Basisbank” sells its products and services to more 

than 67, 000 customers through various channels. Client 

may access the services via an expansive distribution 

network with optional channels of sale.

The channels of sale include network of 19 branches and 

alternative channels of sale:  52 ATMs, internet banking, 

call center, sms banking and specifically dedicated staff.

The network of branches provides services to a wide 

range of clients in the central and economically active 

regions in Georgia.

SME BUSINESS

CHANNELS OF SALE

BRANCHES
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RISK MANAGEMENT

TREASURY 

International Funding

Risk identification and assessment function is executed 

by the risk management group operating as a part of the 

risk management system in the bank. Risk management 

group is comprised of several functional bodies operating 

in the bank including Internal Audit, Risk Management 

Committee, Credit Committee, ALCO Risk Management 

Department, Corporate and Retail Lending Department 

and Treasury Department where risk evaluation, 

analysis, monitoring and controlling responsibilities are 

distributed accordingly. Risk control is based on a top-

down approach at the bank hierarchy. Control targets are 

identified at lower levels of management so that violations 

of risk limits and other facts are revealed in a consistent 

and effective manner.

In 2009 the bank made its best efforts to improve its top 

line and strengthen its risk management. BB launched an 

initiative to improve the timeliness and quality of the data 

that supports financial management and reporting 

process needed to better evaluate and adopt constraints 

set on concentration, term, duration, rating, maturity and 

limits of its loan portfolio. 

The bank improved communication and monitoring of 

Loan Portfolio performance to retain high quality of its 

portfolio with monthly review meetings and quarterly 

reports to Supervisory Board.

In 2009 the bank also commenced implementing its new 

Credit Risk Classification System through introduction of 

a new scoring model. 

The Bank's Treasury Department is engaged with cash 

management, liquidity planning and liquidity protection 

according to domestic as well as international financial 

realities.

To manage treasury unit as a profit centre the bank has 

formulated clear policies and fit department structure 

through  employing qualified and trained staff.

Attraction of international donors in order to increase 

share of long-term funding resources is a new function 

incorporated in Treasury Department in 2009. 

CALL CENTERS

SMS AND INTERNET BANKING

SALES DEPARTMENT

The bank operates Call Center which was launched in 

2007 that is open 15 hours daily and 7 days per week. 

Major role of the call center is to support clients in terms of 

provision of information and assistance to resolve urgent 

issues on distance, such as:  information on products and 

services, information on the accounts balances, plastic 

cards, and support for bankonline clients in case of need, 

follow-up in order to remind client of timely debt 

repayment and other

JSC “Basisbank” provides its clients with SMS and 

Internet Banking services.

These services allow clients to obtain prompt information 

on their accounts balance, perform funds transfer from 

one account to other and pay for utility services.

The primary function of sales department is selling the 

Bank products and services and structuring best terms to 

fit a specific need of the customer.

By the end of 2009 sales department consisted of 25 

sales officers, 7 personal bankers, 1 regional manager 

and the head of the department.

During 2009 the main target of the sales department was 

to attract time deposits to the bank to increase longer-

term nature of liabilities and generate liquidity that 

enabled to add additional source of capital for lending and 

increasing credit activities at the same time.

In total the sales team managed to attract 7 million GEL to 

the bank in 2009 (58% out of the total portfolio were funds 

attracted from legal entities and 42% from physical 

persons). Time deposits constituted 28% of the total 

portfolio.
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Cash Logistics

STAFF AND ORGANIZATIONAL DEVELOPMENT

Treasury Department manages cash logistics, solving 

simultaneously cash supply for cash desks, ATMs, 

Correspondent Accounts to efficiently match clients' 

demand in the shortest possible time.

Our personnel have always been a valuable asset for us.  

In 2009 the bank focused its effort on the training and 

development of the staff. With a joint initiative of EBRD 

and JSC “Basisbank” significant resources were invested 

in the employee education to increase professional level 

of the Bank. Extensive trainings were provided to all key 

segments of the staff including top, middle level 

managers and staff directly involved in communication 

with clients. Special attention was paid on the 

development of HR Department and Risk Management. 

New efficient structures and practices were developed in 

the direction of HR which will be applied starting from the 

New Year 2010.

BB, traditionally, arranges annual corporate events for all 

employees. In 2009 the bank favored its employees with 

special, extraordinary party which was distinguished from 

the previous corporate evenings with a lot of the amusing 

and entertaining details. The bank also revealed winners 

of different nominations such as the most popular, active, 

creative, useful and curious employee and of course Mr. 

and Miss Basisbank. The winners were awarded 

certificate and valuable gifts on the evening. 

The new function is taken over by International Financial 

Institutions Relationship Manager who gathers 

information about potential donors from different   

sources and attracts long-term capital in line with the 

bank's defined fundraising strategy. Once the bank 

receives financing, special working groups take over 

responsibility to allocate and utilize funds in the most 

efficient manner.

In 2009, Treasury Department managed to raise 5 million 

USD long-term financing from OPIC and WBC.

Domestic funding is arranged through attraction of client 

deposits and interbank financial resources.

Client deposits represent the most significant part of 

liabilities formation. Deposits attraction is performed in 

cooperation with the bank's respective departments and 

offerings are made on a competitive interest and 

operational pricing basis. Interbank funding sources bear 

short-term financing nature. The bank uses domestic 

funds to meet its short-term commitments, obligations 

and business needs.

Money market dealer performs FX trading and arranges 

short-term funds at most economical terms which are 

required by the bank aside from customer deposit 

mobilization efforts.

Currency Risk is controlled on a constant basis. Currency 

Risk is managed through identifying of the currency 

positions, forecasting of the possible losses of adverse 

exchange rate fluctuations and setting of respective 

currency risk limits and standards. 

Interest Rate Risk is managed according to the defined 

internal parameters through matching net interest rate 

positions.

In order to control liquidity risk, limits are set up and 

controlled according to the bank's internal and NBG's 

parameters. Monitoring of liquidity positions for various 

currencies is performed on a daily basis. Treasury 

Department analyses future cash flows and takes 

decisions accordingly to ensure that defined parameters 

are closely met.

Domestic Funding

Dealing
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A number of specific projects were also implemented. In 

particular, an employment week event was held as part of 

the cooperation project between Basisbank and Free 

University. 

During the employment week event, Basisbank 

Management interviewed and selected 15 highly 

performing students with the prospect of subsequent 

cooperation. The students completed one-month onsite 

training in the Sales and Personal Service and Small and 

Medium Loans Departments of Basisbank. 

As part of one of its charity events aimed at stimulating 

and supporting young people, Basisbank presented 30 

highly performing students of one of the higher education 

establishments with personal computers.

Mr. Gigi Tevzadze, the Rector of Ilia Chavchavadze State 

University, conveyed, for the first time in the history of the 

university, a Donor's Certificate to Mr. Zurab Tsikhistavi, 

the General Director of Basisbank, for Basisbank's 

contribution to the development of the university.  

BASISBANK - USEFUL BANK!

One of the core priorities of Basisbank is to promote 

modern education across the nation so as to create useful 

conditions for young people to develop into skilled 

professionals.  

The bank's charity fund – Education Fund has offered 

education opportunities to talented but indigent children 

for four years already. The bank runs the project in a few 

areas. As part of the project, at the Iavnana Charity 

Evening held in Batumi, Basisbank gave the opportunity 

to resume education to three highly performing students 

who had faced expulsion from college due to dire financial 

straits. 

Besides, in 2009 Basisbank devised a program to go 

farther than just helping young people acquire education. 

The bank management determined to create conditions 

for students to reinforce their theoretical knowledge with 

practical training and subsequently get jobs. Based on 

the initiative, Basisbank signed a memorandum and 

intensified cooperation with a number of higher education 

establishments. 
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GEORGIAN FELT

ARCHITECTURAL BONUS - 2009 

On 25 November, Ankara, the capital of Turkey, hosted an 

event marking the completion of the exhibition of 

Georgian Felt works. The visitors had familiarized 

themselves with the pieces of this ancient tradition of 

Georgian handicraft. Georgian Felt was founded in 2006 

and the items that it created have become an integral part 

of a number of collections in Georgia and abroad. As a 

financial institution supporting the development of 

Georgian culture, Basisbank took an active part in 

organizing the exhibition. Besides, the bank is behind a 

number of successful projects being now implemented to 

promote Georgian culture. 

On 25 October, The Metekhi hosted an award ceremony 

of Architectural Bonus – 2009, an international 

architectural competition. The jury selected 24 nominees 

out of the 110 bidders taking part in the competition. 

Basisbank handed over Discovery Cards to every winner. 

14

BEST RUGBY PLAYER OF THE YEAR

On 27 December, Georgian Rugby Union held a 

ceremony to sum up the 2009 season and award the best 

players. 

Mamuka Gorgodze was nominated Best Rugby Player of 

the Year. Basisbank presented him with its plastic cards 

and 4 000 Lari. 

Basisbank did not slow down its typical charity efforts in 
2009. During the year, the bank organized charity events 
to assist the children affected by the aggression against 
Georgia. However, it is worth mentioning that, in certain 
cases, in terms of substance these events transcended 
the limits of material assistance. As a sign of empathy and 
support, the bank employees baptized a few persons 
displaced from Tskhinvali and Gori. 

The bank employees were moved to do so after the 
meetings with the IDPs accommodated to various public 
schools, for the assistance of which Basisbank has 
organized a number of projects.   

SOCIAL RESPONSIBILITY AND CHARITY
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damoukidebeli auditoris daskvnadamoukidebeli auditoris daskvnadamoukidebeli auditoris daskvnadamoukidebeli auditoris daskvna    
 
ss “bazisbankis” sameTvalyureo sabWos 
angariSi finansuri angariSebis Sesaxeb 
 
Cven SevamowmeT 2009 wlis 31 dekembris mdgomareobiT momzadebuli ss “bazisbankisa” 

(SemdgomSi – “banki”) da misi Svilobili kompaniebis (SemdgomSi – “jgufi”) TandarTuli 

finansuri angariSebi, romlebic moicavs finansuri mdgomareobis konsolidirebul 

angariSs 2009 wlis 31 dekembris mdgomareobiT, mogeba-zaralis konsolidirebul angariSs,  

kapitalSi cvlilebis konsolidirebul angariSsa da da fuladi saxsrebis moZraobis 

konsolidirebul angariSs amave TariRiT dasrulebuli wlisTvis, agreTve, mniSvnelovani 

sabuRaltro procedurebis mokle mimoxilvasa da sxva ganmartebiT SeniSvnebs.  

 

xelmZRvanelobisxelmZRvanelobisxelmZRvanelobisxelmZRvanelobis pasuxismgeb pasuxismgeb pasuxismgeb pasuxismgebllllobaobaobaoba    konsolidirebulkonsolidirebulkonsolidirebulkonsolidirebul finansur angariSebze finansur angariSebze finansur angariSebze finansur angariSebze    

xelmZRvaneloba pasuxismgebelia, aRniSnuli konsolidirebuli finansuri angariSebis 

“finansuri angariSgebis saerTaSoriso standartebis” Tanaxmad, momzadebasa da 

samarTlianad warmoadgenaze. xsenebuli pasuxismgebloba moicavs im Sida kontrolis 

procedurebis SemuSavebas, ganxorcielebasa da dacvas, romlebic dakavSirebulia iseTi 

konsolidirebuli finansuri angariSebis momzadebasa da samarTlianad warmodgenasTan, 

romlebic ar Seicavs TaRliTobiTa Tu SecdomiT gamowveul arsebiT uzustobebs; 

sabuRaltro aRricvis Sesabamisi procedurebis SerCevas da gamoyenebas da im winaswari 

gaangariSebis warmoebas, romlebic safuZvliania arsebul pirobebSi. 

 

auditorebis pasuxisauditorebis pasuxisauditorebis pasuxisauditorebis pasuxismgeblobamgeblobamgeblobamgebloba    

Cveni pasuxismgeblobaa, Cvens mierve Catarebuli auditis safuZvelze, gavakeToT daskvna 

aRniSnul konsolidirebul finansur angariSebze. auditi CavatareT auditis 

saerTaSoriso standartebis Sesabamisad. am standartebiT moiTxoveba, rom davicvaT 

Sesabamisi eTikuri moTxovnebi da auditi davgegmoT da CavataroT dasabuTebuli 

rwmunebis mopovebis mizniT imis Taobaze, rom konsolidirebul finansur angariSebSi ar 

aris raime saxis arsebiTi uzustoba.  

auditi gulisxmobs iseTi procedurebis ganxorcielebas, romelTa mizania audituri 

mtkicebulebis mopoveba konsolidirebul finansur angariSebSi asaxuli Tanxebisa da 

monacemebis Sesaxeb.  auditorebis mier procedurebis SerCeva damokidebulia maT mier 

finansur angariSebSi TaRliTobisa Tu Secdomis gamo arsebuli mniSvnelovani 

uzustobebis riskebis Sefasebaze. xsenebuli riskebis Sefasebisas auditori iTvaliswinebs 

Sida kontrolis meqanizmebs, romlebic dakavSirebulia organizaciis mier 

konsolidirebuli finansuri angariSebis momzadebasa da samarTlianad warmodgenasTan, 

arsebul pirobebSi saTanado auditis procedurebis SemuSavebis mizniT da ara 

organizaciis Sida kontrolis procedurebis efeqturobaze mosazrebisa Tu daskvnis 

gakeTebis mizniT. Auditi, agreTve, gulisxmobs finansuri angariSebis momzadebisas 

xelmZRvanelobis mier gamoyenebuli buRaltruli aRricxvis principebisa da buRaltruli 

gaangariSebebis sisworis Sefasebas, agreTve, mTlianobaSi warmodgenili finansuri 

angariSebis sisworis Sefasebas. 

Cveni azriT, Cven mier Catarebuli auditi sakmaris da saTanado safuZvels gvaZlevs 

daskvnis gasakeTeblad.  

 

daskvnadaskvnadaskvnadaskvna    

Cveni azriT, zemoT aRniSnuli konsolidirebuli finansuri angariSebi samarTlianad 

asaxavs,  yvela arsebiTi aspeqtis gaTvaliswinebiT, “jgufis” saerTo finansur 

mdgomareobas 2009 wlis 31 dekembris mdgomareobiT, agreTve, misi finansuri saqmianobis 

saerTo Sedegebsa da  fuladi saxsrebis moZraobas amave TariRiT dasrulebuli 

wlisaTvis, “finansuri angariSgebis saerTaSoriso standartebis” Sesabamisad.  
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“KPMG CIS Limited”-is Tbilisis filiali 

2010 wlis 19 maisi



ss “bazisbanki” 
mogeba-zaralis konsolidirebuli angariSi 2009 wlis 31 dekembriT 

dasrulebuli wlisTvis 

mogeba-zaralis konsolidirebuli angariSis ganxilva unda moxdes konsolidirebul 
finansur angariSebze TandarTul SeniSvnebTan erTad. mogeba-zaralis konsolidirebuli 
angariSi warmoadgens konsolidirebuli finansuri angariSebis ganuyofel nawils.    
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SeniSvnebSeniSvnebSeniSvnebSeniSvnebiiii 
2009200920092009    

  
2008200820082008    

 

saprocento Semosavali 4             11,782               12,277  

saprocento xarji 4             (5,372)              (5,414) 

wminda sapwminda sapwminda sapwminda saprrrrocento Semosavaliocento Semosavaliocento Semosavaliocento Semosavali                   6,410                 6,863  

sakomisio Semosavali 5               2,911                 3,864  

sakomisio xarjebi 6             (1,227)              (1,205) 

wminda sakomisio Semowminda sakomisio Semowminda sakomisio Semowminda sakomisio Semosavalisavalisavalisavali                   1,684                 2,659  

wminda Semosavali ucxouri savaluto 
operaciebidan 

7               1,386                 1,819  

sxva saoperacio Semosavali 8               1,474                    121  

saoperacio Semosavalisaoperacio Semosavalisaoperacio Semosavalisaoperacio Semosavali                 10,954               11,462  

gaufasurebis zarali 9             (4,379)              (4,658) 

personalis xarjebi 10             (4,487)              (4,780) 

sxva zogadi administraciuli xarjebi 11             (4,176)              (4,389) 

zarali gadasaxadebis gadaxdazarali gadasaxadebis gadaxdazarali gadasaxadebis gadaxdazarali gadasaxadebis gadaxdamdmdmdmdeeee                 (2,088)              (2,365) 

SeRavaTi saSemosavlo gadasaxadze 12                  134                   411  

zaralizaralizaralizarali                 (1,954)              (1,954) 

sxva mTliani Semosavalisxva mTliani Semosavalisxva mTliani Semosavalisxva mTliani Semosavali              

sarealizaciod gamzadebuli qonebisa da 
mowyobilobis gadafasebidan miRebuli 
nametis realizacia, gadasaxadebis 
gamoqviTviT  -  301 

sarealizaciod gamzadebuli qonebisa da 
mowyobilobis gadafasebidan miRebuli 
nametis realizaciis gadaricvxa 
gaunawilebeli mogebis angariSze, 
gadasaxadebis gamoqviTviT  -  (301) 

sxva mTliani Semosavalisxva mTliani Semosavalisxva mTliani Semosavalisxva mTliani Semosavali, , , , gadasaxadebigadasaxadebigadasaxadebigadasaxadebis s s s 
gamoqviTviTgamoqviTviTgamoqviTviTgamoqviTviT                         -                     -  

mTliani Semosavali sulmTliani Semosavali sulmTliani Semosavali sulmTliani Semosavali sul                 (1,954)              (1,954) 

mTliani Semosavali sulmTliani Semosavali sulmTliani Semosavali sulmTliani Semosavali sul, , , , romelic romelic romelic romelic 
miekuTvnebamiekuTvnebamiekuTvnebamiekuTvneba::::        

bankis kapitalis mflobelebi              (1,954)  (1,954) 

arasakontrolo paketi  -  - 

mTliani Semosavali sulmTliani Semosavali sulmTliani Semosavali sulmTliani Semosavali sul                 (1,954)  (1,954) 

 
konsolidirebuli finansuri angariSebi damtkicda direqtorTa sabWos 
mier da am ukanasknelis saxeliT aRniSnul angariSebs xeli moaweres 
Semdegma pirebma: 
 
 
 
 
zurab cixisTavi  lia aslanikaSvili 
generaluri direqtori  finansuri direqtori 
 



                                                                                     ss “bazisbanki”  
finansuri mdgomareobis konsolidirebuli angariSi 2009 wlis 31 dekembriT dasrulebuli 

wlisTvis 

finansuri mdgomareobis konsolidirebuli angariSis ganxilva unda moxdes 
konsolidirebul finansur angariSebze TandarTul SeniSvnebTan erTad. finansuri 
mdgomareobis konsolidirebuli angariSi warmoadgens konsolidirebuli finansuri 
angariSebis ganuyofel nawils.    
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SeniSvnebiSeniSvnebiSeniSvnebiSeniSvnebi 
2009200920092009    

  
2008200820082008    

 

aqtivebiaqtivebiaqtivebiaqtivebi        

naRdi fuli  12,089  9,052 

saqarTvelos erovnuli bankidan misaRebi 13 5,333  4,511 

sxva bankebSi ganTavsebuli saxsrebi 14 15,514  13,242 

klientebze gacemuli sesxebi 15 54,835  63,531 

sarealizaciod xelmisawvdomi aqtivebi 16 54  54 

dafarvamde dakavebuli investiciebi                

- maT Soris, “jgufis” mflobelobaSi 
arsebuli 

17 5,596  122 

- maT Soris, gayidvisa da gamosyidvis 
xelSekrulebebis safuZvelze 
dagiravebuli 

17                        -    2,954 

sarealizaciod gankuTvnili aqtivebi  18 4,469                         -   

mimdinare sagadasaxado aqtivi  -  418 

qoneba da mowyobiloba 19 12,708  12,833 

aramaterialuri aqtivebi  183  162 

sxva aqtivebi 20 8,734  4,429 

aqtivebi sulaqtivebi sulaqtivebi sulaqtivebi sul     119,515  111,308 

valdebulebebivaldebulebebivaldebulebebivaldebulebebi        

sxva bankebis kuTvnili depozitebi da 
naSTebi 

21 924  6,872 

gamosyidvis xelSekrulebebis 
safuZvelze gadasaxdeli Tanxebi 

22                        -    2,801 

klientebis mimdinare angariSebi da 
depozitebi 

23 81,416  62,045 

sxva nasesxebi saxsrebi 24 15,319  15,681 

gadavadebuli sagadasaxado valdebuleba 12 235  369 

sxva valdebulebebi 25 1,272  1,487 

mTliani valdebulebebimTliani valdebulebebimTliani valdebulebebimTliani valdebulebebi     99,166  89,255 

kapitalikapitalikapitalikapitali        

sawesdebo kapitali 26 5,912  5,912 

premia aqciebze 26 5,612  5,612 

qonebasTan da mowyobilobasTan 
dakavSirebuli gadafasebis nameti   

2,188  2,188 

gaunawilebeli mogeba  6,387  8,341 

bankis mflobelebis kuTvnili bankis mflobelebis kuTvnili bankis mflobelebis kuTvnili bankis mflobelebis kuTvnili mTliani mTliani mTliani mTliani 
kapitalikapitalikapitalikapitali     20,099  22,053 

arasakontroli wili  250  - 

mTliani kapitalimTliani kapitalimTliani kapitalimTliani kapitali     20,349  22,053 

mTliani kapitali da valdebulebebimTliani kapitali da valdebulebebimTliani kapitali da valdebulebebimTliani kapitali da valdebulebebi     119,515  111,308 

 



                                                                                     ss “bazisbanki”  

fuladi saxsrebis moZraobis konsolidirebuli angariSi 2009 wlis 31 

dekembriT dasrulebuli wlisTvis 

fuladi saxsrebis moZraobis konsolidirebuli angariSis ganxilva unda moxdes 
konsolidirebul finansur angariSebze TandarTul SeniSvnebTan erTad. fuladi 
saxsrebis moZraobis konsolidirebuli angariSi warmoadgens konsolidirebuli 
finansuri angariSebis ganuyofel nawils.   

6 

 

 

Notes 

2009  

lari’000lari’000lari’000lari’000   

2008  

lari’000lari’000lari’000lari’000  

fuladi saxsrebi saoperacio saqmianobidanfuladi saxsrebi saoperacio saqmianobidanfuladi saxsrebi saoperacio saqmianobidanfuladi saxsrebi saoperacio saqmianobidan        

saprocento da sakomisio Semosulobebi  14,815  15,691 

saprocento da sakomisio Tanxebis gadaxda  (6,413)  (6,457) 

ucxouri savaluto operaciebidan miRebuli wminda 
Semosulobebi  1,371 

 
1,708 

sxva Semosavali  1,474  221 

personalis xarjebi da sxva ZiriTadi administraciuli 
xarjebi  (7,587) 

 
(8,184) 

        

saoperacio aqtivebis zrda (kleba)saoperacio aqtivebis zrda (kleba)saoperacio aqtivebis zrda (kleba)saoperacio aqtivebis zrda (kleba)        

saqarTvelos erovnuli bankidan misaRebi saxsrebi  (631)  3,060 

sxva bankebSi ganTavsebuli saxsrebi  (4,438)  (323) 

klientebze gacemuli sesxebi  (3,677)  (5,349) 

sarealizaciod xelmisawvdomi aqtivebi  -   (54) 

sxva aqtivebi  (1,549)  (602) 

     

saoperacio valdebulebebis zrda (kleba)saoperacio valdebulebebis zrda (kleba)saoperacio valdebulebebis zrda (kleba)saoperacio valdebulebebis zrda (kleba)     

sxva bankebis kuTvnili depozitebi da naSTebi   (5,953)  1,183 

gamosyidvis xelSekrulebebis safuZvelze gadasaxdeli 
Tanxebi  (2,801) 

 
2,801 

klientebis mimdinare angariSebi da depozitebi  19,164  (8,049) 

sxva valdebulebebi  487  917 

saoperacio saqmianobidan miRebuli wminda fuladi saoperacio saqmianobidan miRebuli wminda fuladi saoperacio saqmianobidan miRebuli wminda fuladi saoperacio saqmianobidan miRebuli wminda fuladi 
saxsrebi saSemosavlo gadasaxadis gadaxdamdesaxsrebi saSemosavlo gadasaxadis gadaxdamdesaxsrebi saSemosavlo gadasaxadis gadaxdamdesaxsrebi saSemosavlo gadasaxadis gadaxdamde     4,262 

 
(3,437) 

gadaxdili saSemosavlo gadasaxadi  -  (598) 

fuladi saxsrebi saoperacio saqmianobidanfuladi saxsrebi saoperacio saqmianobidanfuladi saxsrebi saoperacio saqmianobidanfuladi saxsrebi saoperacio saqmianobidan     4,262  (4,035) 

     

fuladi saxsrebi sainvesticio fuladi saxsrebi sainvesticio fuladi saxsrebi sainvesticio fuladi saxsrebi sainvesticio saqmianobidansaqmianobidansaqmianobidansaqmianobidan     

dafarvamde dakavebuli investiciebis SeZena  (5,596)  (3,019) 

dafarvamde dakavebuli investiciebis dafarvis vadis 
dadgoma  3,100 

 
- 

qonebisa da mowyobilobebis SeZena  (996)  (5,512) 

aramaterialuri aqtivebis SeZena  (50)  (111) 

qonebisa da mowyobilobebis gankargvidan miRebuli 
Semosavali  30 

 
573 

qonebasa da mowyobilobebaze winaswar gadaxdli Tanxebi  540  (888) 

fuladi saxsrebi sainvesticio saqmianobidanfuladi saxsrebi sainvesticio saqmianobidanfuladi saxsrebi sainvesticio saqmianobidanfuladi saxsrebi sainvesticio saqmianobidan     (2,972)  (8,957) 

     

fuladi saxsfuladi saxsfuladi saxsfuladi saxsrebi safinanso saqmianobidanrebi safinanso saqmianobidanrebi safinanso saqmianobidanrebi safinanso saqmianobidan     

sxva nasesxebi saxsrebis wminda Semosulobebi (dafarvebi)  (149)  5,882 

sawesdebo kapitalis emisiidan miRebuli Semosavali  -  887 

aqciebze premiis saxis miRebuli Semosavali  -  5,612 

fuladi saxsrebi safinanso saqmianobidanfuladi saxsrebi safinanso saqmianobidanfuladi saxsrebi safinanso saqmianobidanfuladi saxsrebi safinanso saqmianobidan     (149)  12,381 

     

naRdi fulisa da naRdi fulis ekvivalentebis naRdi fulisa da naRdi fulis ekvivalentebis naRdi fulisa da naRdi fulis ekvivalentebis naRdi fulisa da naRdi fulis ekvivalentebis wminda wminda wminda wminda 
zrda (Semcireba)zrda (Semcireba)zrda (Semcireba)zrda (Semcireba)  1,141 

 
(611) 

naRd fulze da naRdi fulis ekvivalentebze savaluto 
kursis cvalebadobis Sedegebi   (27) 

 
(229) 

naRdi fuli da naRdi fulis ekvivalentebi wlis 
dasawyisSi  22,217 

 
23,057 

naRdi fuli da naRdi fulis ekvivalentebi wlis naRdi fuli da naRdi fulis ekvivalentebi wlis naRdi fuli da naRdi fulis ekvivalentebi wlis naRdi fuli da naRdi fulis ekvivalentebi wlis bolosbolosbolosbolos    33 23,331  22,217 



ss “bazisbanki”  

kapitalSi momxdari cvlilebebis konsolidirebuli angariSi 2009 wlis 31 dekembriT 

dasrulebuli wlisTvis 

 

 

 

kapitalSi momxdari cvlilebebis konsolidirebuli angariSis ganxilva unda moxdes konsolidirebul 
finansur angariSebze TandarTul SeniSvnebTan erTad. kapitalSi momxdari cvlilebebis konsolidirebuli 
angariSi warmoadgens konsolidirebuli finansuri angariSebis ganuyofel nawils.    
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 bankis kapitalis mflobelebis kuTvnilibankis kapitalis mflobelebis kuTvnilibankis kapitalis mflobelebis kuTvnilibankis kapitalis mflobelebis kuTvnili                    

 
sawesdebo sawesdebo sawesdebo sawesdebo 
kapitalikapitalikapitalikapitali  

premia premia premia premia 
aqciebzeaqciebzeaqciebzeaqciebze     

qonebisa da qonebisa da qonebisa da qonebisa da 
mowyobilobis mowyobilobis mowyobilobis mowyobilobis 
gadafasebidan gadafasebidan gadafasebidan gadafasebidan 

miRebuli miRebuli miRebuli miRebuli 
SemosavaliSemosavaliSemosavaliSemosavali        

gaunawilebeli gaunawilebeli gaunawilebeli gaunawilebeli 
mogebamogebamogebamogeba        sulsulsulsul        

arasakontrarasakontrarasakontrarasakontr
olo wiliolo wiliolo wiliolo wili    

    

mTliani mTliani mTliani mTliani 
kapitalikapitalikapitalikapitali    

 lari’000lari’000lari’000lari’000        
L L L L 

lari’000lari’000lari’000lari’000  lari’000lari’000lari’000lari’000  LLLLlari’000lari’000lari’000lari’000  lari’000lari’000lari’000lari’000        lari’000lari’000lari’000lari’000  lari’000lari’000lari’000lari’000    

naSTi 2008 wlis 1naSTi 2008 wlis 1naSTi 2008 wlis 1naSTi 2008 wlis 1----li li li li 
ianvrisianvrisianvrisianvris mdgomareobiT mdgomareobiT mdgomareobiT mdgomareobiT          5,025             -          2,489        9,994     17,508                 -    17,508  

mTliani SemosavalimTliani SemosavalimTliani SemosavalimTliani Semosavali                     

zarali               -             -                  -         (1,954)      (1,954)               -       (1,954) 

sxva sxva sxva sxva mTliani mTliani mTliani mTliani 
SemosavaliSemosavaliSemosavaliSemosavali                 

sarealizaciod 
gamzadebuli qonebisa da 
mowyobilobis 
gadafasebidan miRebuli 
nametis realizacia, 
gadasaxadebis 
gamoqviTviT 

                 

-     

                 

-   

                

(301)                     -               (301)  

                   

-               (301) 

sarealizaciod 
gamzadebuli qonebisa da 
mowyobilobis 
gadafasebidan miRebuli 
nametis realizaciis 
gadaricvxa 
gaunawilebeli mogebis 
angariSze, gadasaxadebis 
gamoqviTviT 

                 

-     

                

-                        -                    301                 301   

                   

-                301  

sxva mTliani 
Semosavali sul  

                    

-   

             

-   

                

(301)                 301                     -   

                   

-                     -  

mTliani mTliani mTliani mTliani Semosavali Semosavali Semosavali Semosavali 
sulsulsulsul        

                    

-   

                 

-   

                

(301)            (1,653)           (1,954)  

                   

-            (1,954) 

gamoSvebuli aqciebi     887              -                     -                 -           887                 -           887  

premia aqciebze               -     5,612                  -                -         5,612                -         5,612  

naSTi 2008 wlis naSTi 2008 wlis naSTi 2008 wlis naSTi 2008 wlis 31 31 31 31 
dekembris dekembris dekembris dekembris 
mdgomareobiTmdgomareobiTmdgomareobiTmdgomareobiT    

            

5,912   

          

5,612                 2,188               8,341            22,053   

                   

-           22,053  

              

naSTi 200naSTi 200naSTi 200naSTi 2009999 wlis 1 wlis 1 wlis 1 wlis 1----li li li li 
ianvrisianvrisianvrisianvris mdgomareobiT mdgomareobiT mdgomareobiT mdgomareobiT      5,912       5,612            2,188          8,341       22,053                 -      22,053  

mTliani mTliani mTliani mTliani Semosavali Semosavali Semosavali Semosavali 
sulsulsulsul                         

zarali                 -             -                  -        (1,954)        (1,954)              -     (1,954) 

mTliani mTliani mTliani mTliani Semosavali Semosavali Semosavali Semosavali 
sulsulsulsul            

                    

-   

     

-                         -   

             

(1,954)  

            

(1,954)  

                   

-   

            

(1,954) 

arasakontrolo 
wilis gankargva    

                    

-   

              

-                         -                      -                     -              250             250  

naSTi 200naSTi 200naSTi 200naSTi 2009999 wlis 31  wlis 31  wlis 31  wlis 31 
dekembris dekembris dekembris dekembris 
mdgomareobiTmdgomareobiTmdgomareobiTmdgomareobiT 

            

5,912   

          

5,612                 2,188   6,387            20,099   250          20,349  
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1.1.1.1. SesavaliSesavaliSesavaliSesavali    
 

ZiriTadi saqmianobaZiriTadi saqmianobaZiriTadi saqmianobaZiriTadi saqmianoba    
 

winamdebare konsolidirebuli finansuri angariSebi moicavs  “bazisbankisa” 
(SemdgomSi – “banki”) da misi Svilobili kompaniebis (SemdgomSi erToblivad 
– “jgufi”) TandarTul finansur angariSebs. “bankis” ZiriTadi Svilobili 
kompaniebi warmodgenilia ”bazis eset menejmentis” da samSeneblo 
kompaniebiT. 
 
ss “bazisbanki” aris saaqcio sazogadoebis formiT moqmedi banki, romelic 
saqarTveloSi 1993 wels dafuZnda. bankis ZiriTadi saqmianobaa depozitebis 
miReba da klientTa angariSebis warmoeba, sesxebisa da garantiebis gacema, 
sakaso da angariSsworebis operaciebisa da fasian qaRaldebTan da ucxour 
valutasTan dakavSirebuli operaciebis warmoeba. bankis saqmianoba 
regulirdeba saqarTvelos erovnuli bankis (“seb”) mier. banks saqarTvelos 
masStabiT aqvs 18 moqmedi filiali.    
 
bankis registrirebuli misamarTia: saqarTvelo, Tbilisi 0103, qeTevan 
wamebulis gamziri #1. bankis mier wlis ganmavlobaSi dasaqmebul pirTa 
saSualo ricxovnoba Seadgenda 278-s (256 – 2008 wels). 
 
2009 wlis 28 seqtembers bankma daafuZna Svilobili kompania saxelwodebiT 
Sps “bazis eset menejmenti”. 2009 wlis 29 seqtembers “bazis eset menejmentma” 
SeiZina samSeneblo kompania “amxanagoba paladi imperialis” 75%-iani wili. 
 
 
bankis ZiriTadi Svilobili kompaniebia: 
 

                        wili wili wili wili %%%%    

saxelwodebasaxelwodebasaxelwodebasaxelwodeba        registraciis qveyanaregistraciis qveyanaregistraciis qveyanaregistraciis qveyana        ZiriTadi saqmianobaZiriTadi saqmianobaZiriTadi saqmianobaZiriTadi saqmianoba        2009200920092009        2008200820082008    

”bazis eset 
menejmenti” 

 saqarTvelo  aqtivebis marTva  100%     ----    

”paladi imperiali”  saqarTvelo  mSenebloba  75%     ----    

 

aqcionerebiaqcionerebiaqcionerebiaqcionerebi    
 
2009 da 2008 wlebis 31 dekembris mdgomareobiT, bankis sawesdebo kapitalSi 
wilebs flobdnen Semdegi pirebi: 
 

    

aqcionerebiaqcionerebiaqcionerebiaqcionerebi    

2002002002009999    
wiliwiliwiliwili, %, %, %, %    

    2008200820082008    
wiliwiliwiliwili, %, %, %, %    

evropis rekonstruqciisa da ganviTarebis banki 
(ergb) 

15.00%  15.00% 

zurab cixisTavi 13.92%  13.92% 

eldar mildiani 9.89%  9.89% 

zurab niSnianiZe 8.51%  8.51% 

murman ambrolaZe 6.58%  6.58% 

arCil maziaSvili 6.33%  6.33% 

qeTevan soselia 5.62%  5.62% 

taras niJaraZe 4.58%  4.58% 
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aqcionerebiaqcionerebiaqcionerebiaqcionerebi    

2002002002009999    
wiliwiliwiliwili, %, %, %, %    

    2008200820082008    
wiliwiliwiliwili, %, %, %, %    

gia petriaSvili 4.57%  4.57% 

giorgi vaCnaZe 4.44%  - 

goderZi melaZe 4.42%  4.42% 

Tengiz maziaSvili 4.38%  4.38% 

qeTevan sxirtlaZe -  4.44% 

sxva pirebi 11.76%  11.76% 

100.00%  100.00% 

    
qarTuli biznes garemoqarTuli biznes garemoqarTuli biznes garemoqarTuli biznes garemo 
 

saqarTveloSi mimdinareobs politikuri da ekonomikuri cvlilebebi, 
romlebmac gavlena iqonia da SesaZloa, kvlavac iqonios gavlena amgvar 
garemoSi moqmedi sawarmoebis saqmianobaze. “jgufis” operaciebi da aqtivebi 
SesaZloa riskis qveS dadges politikur, ekonomikur an biznes garemoSi 
uaryofiTi cvlilebebis Sedegad. garda amisa, kapitalisa da sakredito 
bazrebis Semcirebam da saqarTvelos ekonomikaze misma zegavlenam, gaaRrmava 
am garemo-pirobebSi ekonomikuri gaurkvevloba. winamdebare 
konsolidirebuli finansuri angariSebi asaxavs “jgufis” saqmianobaze da 
finansur mdgomareobaze qarTuli biznes garemos gavlenis menejmentiseul 
Sefasebas. momavali biznes garemo SesaZloa gansxvavdebodes 
menejmentiseuli Sefasebisgan. 
 

2. 2. 2. 2. Sedgenis safuZSedgenis safuZSedgenis safuZSedgenis safuZveliveliveliveli    
 

gancxadeba Sesabamisobis Taobaze 
aRniSnuli konsolidirebuli finansuri angariSgebebi momzadebulia 
“finansuri angariSgebis saerTaSoriso standartebis” (“fass”) Sesabamisad. 

 

             gaangariSebis safuZveli             gaangariSebis safuZveli             gaangariSebis safuZveli             gaangariSebis safuZveli    
 

konsolidirebuli finansuri angariSebi momzadda istoriuli Rirebulebis 
principze dayrdnobiT, miwisa da Senoba-nagebobebis garda, romlebic 
warmodgenilia gadafasebuli TanxiT. 

 

        sasasasaoperacioperacioperacioperacio da o da o da o da angariSgebisangariSgebisangariSgebisangariSgebis valuta valuta valuta valuta    
 

bankisa da misi Svilobili kompaniebis saoperacio valuta aris 
saqarTvelos erovnuli valuta – qarTuli lari (“lari”), romelic asaxavs 
maTTan dakavSirebuli movlenebisa da garemoebebis umravlesobis 
ekonomikur Sinaarss. 
 
garda amisa, lari is valutaa, romelSic warmodgenilia winamdebare 
konsolidirebuli finansuri angariSebi.  
larSi warmodgenili yvela finansuri informacia damrgvalebulia uaxloes 
aTasamde.  
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 Sefasebebis da mosazrebebis gamoyeneba Sefasebebis da mosazrebebis gamoyeneba Sefasebebis da mosazrebebis gamoyeneba Sefasebebis da mosazrebebis gamoyeneba  

 

winamdebare konsolidirebuli finansuri angariSebis “finansuri 
angariSgebis saerTaSoriso standartebis” Sesabamisad momzadebisTvis, 
xelmZRvanelobam gaakeTa mTeli rigi Sefasebebi da gamoTqva mosazrebebi 
aqtivebisa da pasivebis angariSgebasTan da pirobiTi aqtivebis da pasivebis 
gamJRavnebasTan dakavSirebiT. faqtobrivi Sedegi SesaZloa, gansxvavdebodes 
aRniSnuli Sefasebebisgan.   

 

kerZod, aRricxvis procedurebis gamoyenebisas Sefasebis gaurkvevlobis da 
kritikuli gadawyvetilebebis mniSvnelovani sferoebis Sesaxeb informacia 
Setanilia Semdeg SeniSvnebSi: 
 

 

• sesxis gaufasurebis Sefasebebi – SeniSvna 15 

• Senobis gadafasebis Sefasebebi – SeniSvna 19  

• sxva aqtivebis gaufasurebis Sefasebebi – SeniSvna 20 
 

 

3. 3. 3. 3. buRaltruli aRricxvis mniSvnelovani procedurebibuRaltruli aRricxvis mniSvnelovani procedurebibuRaltruli aRricxvis mniSvnelovani procedurebibuRaltruli aRricxvis mniSvnelovani procedurebi    
 

konsolidirebul finansur angariSebSi zedmiwevniT gamoiyeneba 
buRaltruli aRricxvis Semdegi mniSvnelovani procedurebi. buRaltruli 
aRricxvis procedurebSi Setanili cvlilebebi aRwerilia winamdebare 
SeniSvnis bolos.  
 

                                                    konsolidaciiskonsolidaciiskonsolidaciiskonsolidaciis safuZveli safuZveli safuZveli safuZveli    
    
Svilobili kompaniebiSvilobili kompaniebiSvilobili kompaniebiSvilobili kompaniebi    
 

Svilobili kompaniebi aris is organizaciebi, romlebsac akontrolebs 
“banki”. kontroli xorcieldeba, rodesac “banki” uflebamosilia 
daareguliros organizaciis finansuri da samuSao politika ise, rom 
miiRos sargebeli misi saqmianobidan. Svilobili kompaniebis finansuri 
angariSebi Setanilia konsolidirebul finansur angariSgebaSi kontrolis 
dawyebis dRidan kontrolis Sewyvetis dRemde. saWiroebis SemTxvevaSi, 
Svilobili kompaniebis saaRricxvo politika icvleba “jgufis” mier 
aRiarebul politikasTan SesabamisobaSi moyvanis mizniT. 

 
                    konsolidaciasTan dakavSirebiTkonsolidaciasTan dakavSirebiTkonsolidaciasTan dakavSirebiTkonsolidaciasTan dakavSirebiT    gauqmebuli tranzaqciebigauqmebuli tranzaqciebigauqmebuli tranzaqciebigauqmebuli tranzaqciebi    

 

Sida jgufuri balansebi da tranzaqciebi, nebismieri ararealizebuli 
mogeba da zarali, romelic warmoiqmneba Sida jgufuri tranzaqciidan, ar 
aris gaTvaliswinebuli konsolidirebuli finansuri angariSebis momzadebis 
dros.  
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arasakontrolo wiliarasakontrolo wiliarasakontrolo wiliarasakontrolo wili        
 

arasakontroli wili warmoadgens Svilobili kompaniis im wilebTan 
dakavSirebuli mogebis an zaralis, sxva mTliani Semosavlisa da wminda 
aqtivebis nawils, romlebic ar imyofeba bankis pirdapir an Svilobili 
kompaniebis meSveobiT arapirdapir sakuTrebaSi. 
 
arasakontrolo wili finansuri mdgomareobis Sesaxeb konsolidirebul 
angariSSi warmodgenilia kapitalSi, bankis kapitalis mflobelebis 
kuTvnili kapitalisgan calke. arasakontroli wili mogebaSi an zaralSi 
Tu sxva mTlian SemosavalSi calke aisaxeba mTliani mogeba-zaralis 
konsolidirebul angariSSi.  

 

tranzaqciebi ucxotranzaqciebi ucxotranzaqciebi ucxotranzaqciebi ucxour valutaSiur valutaSiur valutaSiur valutaSi    
 

tranzaqciebi ucxour valutaSi gadaiyvaneba “jgufis” sawarmoebis Sesabamis 
saoperacio valutaSi tranzaqciebis ganxorcielebis dRes arsebuli 
gacvliTi kursis mixedviT. angariSgebis dRes ucxour valutaSi 
denominirebuli fuladi aqtivebi da pasivebi gadaiyvaneba larSi, aRniSnul 
dRes arsebuli gacvliTi kursis mixedviT. fuladi punqtebis mixedviT 
sakurso mogeba an zarali iangariSeba, rogorc sxvaoba periodis dasawyisSi 
saoperacio valutaSi amortizirebul Rirebulebasa (romelic koreqtirdeba 
periodis ganmavlobaSi moqmedi procentisa da ganxorcielebuli gadaxdebis 
mixedviT) da saangariSo periodis bolos arsebul savaluto kursiT 
gadayvanil ucxour valutaSi warmodgenil amortizirebul Rirebulebas 
Soris. ucxour valutaSi warmodgenili arafuladi aqtivebi da 
valdebulebebi, romlebic iangariSeba samarTliani RirebulebiT, 
gadaiyvaneba saoperacio valutaSi samarTliani Rirebulebis gansazRvris 
dRes arsebuli gadacvlis kursiT. konvertaciis Sedegad warmoqmnili 
ucxouri valutis sxvaobebi aRiarebulia konsolidirebul mogeba-zaralis 
angariSSi.  

 

naRdi fulinaRdi fulinaRdi fulinaRdi fuli da naRdi fulis ekvivalentebi da naRdi fulis ekvivalentebi da naRdi fulis ekvivalentebi da naRdi fulis ekvivalentebi    
 

“jgufi” seb-sa da sxva bankebSi ganTavsebul naRd fulsa da nostro 
angariSebs asaxavs naRdi fulisa da naRdi fulis ekvivalentebis punqtSi. 
seb-Si deponirebuli savaldebulo rezervi ar ganixileba naRdi fulis 
ekvivalentad mis gamotanaze dawesebuli SezRudvebis gamo.   

 

finansuri instrumentebifinansuri instrumentebifinansuri instrumentebifinansuri instrumentebi    
    
klasifikaciaklasifikaciaklasifikaciaklasifikacia    
 

 

sesxebi da debitoruli davalianebebi warmoadgens fiqsirebuli an 
gaangariSebadi gadaxdebis mqone arawarmoebul finansur aqtivebs, romlebic 
ar aris aqtiur bazarze kvotirebuli, garda im aqtivebisa, romlebsac banki:   
 

− upirebs dauyovnebliv an uaxloes momavalSi gayidvas; 
− Tavdapirveli aRiarebisTanave gansazRvravs samarTliani RirebulebiT 

mogebis an zaralis mixedviT; 
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− Tavdapirveli aRiarebisTanave gansazRvravs, rogorc sarealizaciod 
xelmisawvdoms an, 

− savaraudod ver amoiRebs arsebiTad yvela Tavis aqtivs, garda kreditis 
gauaresebis gamo. 

 

dafarvamde dakavebuli investiciebi warmoadgens fiqsirebuli an 
gaangariSebadi gadaxdebisa da fiqsirebuli dafarvis vadis mqone 
arawarmoebul finansur aqtivebs, romelTa dafarvamde SenarCunebac banks 
namdvilad surs da SeuZlia kidec garda Semdegi aqtivebisa:  
 

− “jgufi” Tavdapirveli aRiarebisTanave gansazRvravs samarTliani 
RirebulebiT mogebis an zaralis mixedviT; 

− “jgufi” gansazRvravs, rogorc sarealizaciod xelmisawvdoms an, 
− is aqtivebi, romlebic akmayofileben sesxebisa da debitoruli 

davalianebebis definicias. 
 

sarealizaciod xelmisawvdomi aqtivebi is finansuri aqtivebia, romlebic 
ganisazRvreba, rogorc sarealizaciod xelmisawvdomi an ar klasificirdeba 

sesxebad da debitorul davalianebebad, dafarvamde dakavebul 
investiciebad an finansur instrumentebad samarTliani RirebulebiT 
mogebis an zaralis mixedviT. 
 

menejmenti finansuri instrumentebis saTanado klasifikacias awarmoebs 
Tavdapirveli aRiarebis dros. is finansuri aqtivebi, romlebic 
akmayofileben sesxebisa da debitoruli davalianebebis definicias, 
SeiZleba gadaklasificirdes mogebis an zaralis mixedviT samarTliani 
Rirebulebis mqone an sarealizaciod xelmisawvdomi kategoriidan im 
SemTxvevaSi, Tu sawarmo aqvs axlo momavlis gansazRvrul dromde an 
dafarvamde maTi SenarCunebis ganzraxva da SesaZleblobac. sxva finansuri 
aqtivebi SeiZleba gadaklasificirdes mogebis an zaralis mixedviT 
samarTliani Rirebulebi mqone kategoriidan mxolod iSviaT SemTxvevebSi. 
iSviaTi garemoebebis dadgoma xdeba erTi movlenidan, romelic axlo 
momavalSi Zalze iSviaTad Tu SeiZleba ganmeordes.  

 
aRiarebaaRiarebaaRiarebaaRiareba    
 

finansuri mdgomareobis konsolidirebul angariSSi finansuri aqtivebisa da 
valdebulebebis aRiareba xorcieldeba maSin, roca “jgufi” xdeba 
instrumentis Sesaxeb xelSekrulebis mxare. finansuri aqtivebis yvela 
Cveulebrivi Sesyidvebis aRricxva xdeba angariSsworebis dRes. 

 
SefasebaSefasebaSefasebaSefaseba    
 

Tavdapirvelad, finansuri aqtivisa Tu pasivis Sefaseba xdeba samarTliani 
RirebulebiT, rasac, im SemTxvevaSi, Tu finansuri aqtivi Tu pasivi araa 
mogebis an zaralis mixedviT samarTliani RirebulebiT warmodgenili, 
emateba is saoperacio xarjebi, romlebic pirdapir dakavSirebulia 
finansuri aqtivis an valdebulebis SeZenasTan an gamoSvebasTan. 
 
Tavdapirveli aRiarebis Semdeg, finansuri aqtivebis Sefaseba xdeba 
samarTliani RirebulebiT, im saoperacio xarjebis gamoqviTvis gareSe, 
romlebsac SeiZleba adgili hqondes aqtivis realizaciisas an sxvagvarad 
gankargvisas, garda:  
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− sesxebisa da debitoruli davalianebebisa, romelTa Sefaseba xdeba 
amortizirebuli RirebulebiT, efeqturi saprocento ganakveTis 
gamoyenebiT;  

− dafarvamde dakavebuli investiciebisa, romelTa Sefaseba xdeba 
amortizebuli RirebulebiT, efeqturi saprocento ganakveTis 
gamoyenebiT; 

− im wilobriv instrumentebSi ganxorcielebuli investiciebisa, romlebsac 
aqtiur bazarze ara aqvs kvotirebuli sabazro Rirebuleba da romelTa 
samarTliani Rirebulebis sarwmunod gansazRvra SeuZlebelia, Sefasdeba 
TviTRirebulebiT.  

 

yvela finansuri davalianeba, garda mogebis an zaralis mixedviT 
samarTliani RirebulebiT gansazRvruli davalianebebisa da im finansuri 
davalianebebisa, romlebic warmoiqmneba maSin, roca samarTliani 
RirebulebiT aRricxuli finansuri aqtivi ar akmayofilebs aRiarebis 
gauqmebis moTxovnas, fasdeba amortizebuli RirebulebiT. amortizebuli 
Rirebuleba iangariSeba efeqturi saprocento ganakveTis meTodis 
gamoyenebiT. premiebi da diskauntebi, maT Soris Tavdapirveli saoperacio 
xarjebi, Sedis dakavSirebuli instrumentis sabalanso RirebulebaSi da 
amortizaciis daricxva warmoebs instrumentis efeqturi saprocento 
ganakveTis meTodis safuZvelze. im SemTxvevaSi, Tu SesamCnev sabazro 
monacemebze dafuZnebuli Sefaseba miuTiTebs aqtivis an pasivis Tavdapirvel 
aRiarebasTan dakavSirebul samarTliani Rirebulebis zrdaze an 
Semcirebaze, amgvari zrdis an Semcirebis aRiareba xdeba dauyovnebliv. 
xolo im SemTxvevaSi, Tu Tavdapirveli zrda an Semcireba ar efuZneba 
mTlianad SesamCnev sabazro monacemebs, amgvari zrda an Semcireba 
gadavaddeba da misi aRiareba xdeba aqtivis an pasivis saeqspluatacio vadis 
ganmavlobaSi Sesabamisi wesiT, an maSin, roca fasi SesamCnevi gaxdeba, an 
aqtivis an pasivis gankargvisas. 
 

 
samarTliani RirebulebiT Sefasebis principebisamarTliani RirebulebiT Sefasebis principebisamarTliani RirebulebiT Sefasebis principebisamarTliani RirebulebiT Sefasebis principebi    
 

finansuri instrumentebis samarTliani Rirebuleba dafuZnebulia 
angariSgebis dRes arsebul maT kvotirebul sabazro Rirebulebaze, 
saoperacio xarjebis gamoqviTvis gareSe. im SemTxvevaSi, Tu kvotirebuli 
sabazro Rirebuleba ar arsebobs, samarTliani Rirebuleba ganisazRvreba 
Sefasebis meTodebiT, romlebic iTvaliswinebs sabazro monacemebis 
maqsimalurad gamoyenebas. Sefasebis amgvari meTodebi moicavs miTiTebas 
damoukidebel mxareTa Soris axlo warsulSi ganxorcielebul sabazro 
operaciebze, arsebiTad msgavsi instrumentebis mimdinare sabazro fasebze, 
diskontirebuli fuladi nakadebis da ofciuri faswarmoqmnis modelebze da 
sxva meTodebze, romlebsac bazris monawileebi Cveulebriv iyeneben 
mocemuli instrumentis fasis gansazRvris mizniT.      
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diskontirebuli fuladi nakadebis meTodebis gamoyenebisas, momavali 
periodis savaraudo fuladi nakadebi efuZneba menejmentis saukeTeso 
gaangariSebebs, xolo diskontirebis koeficienti warmoadgens msgavsi 
pirobebis mqone instrumentis angariSgebis dRes arsebul bazarTan 
dakavSirebul ganakveTs. faswarmoqmnis modelebis gamoyenebisas monacemebi 
efuZneba angariSgebis dRes arsebul bazarTan dakavSirebul zomebs.   

 
mogeba an zarali Semdgomi Sefasebisasmogeba an zarali Semdgomi Sefasebisasmogeba an zarali Semdgomi Sefasebisasmogeba an zarali Semdgomi Sefasebisas    
 

finansuri aqtivisa Tu pasivis samarTlian RirebulebaSi momxdari 
cvlilebiT gamowveuli zrdis an Semcirebis aRiareba xdeba Semdegi wesiT:  
 

− sarealizaciod xelmisawvdom aqtivTan dakavSirebiT zrdis an Semcirebis 
aRiareba xdeba kapitalSi sxva Semosavlis saxiT (garda sarealizaciod 
xelmisawvdom savalo finansur instrumentebze gaufasurebis zaralisa 
da sakurso sxvaobiT gamowveuli mogebisa Tu zaralisa) aqtivis 
aRiarebis gauqmebamde, ra drosac kapitalSi adre aRiarebuli krebsiTi 
zrda an Semcireba aRiardeba mogebaSi an zaralSi. sarealizaciod 
xelmisawvdom aqtivTan dakavSirebuli procenti aRiardeba miRebul 
procentad mogebaSi an zaralSi, efeqturi saprocento ganakveTis 
meTodis gamoyenebiT.  

 

amortizebuli RirebulebiT aRricxul finansuri aqtivebTan da pasivebTan 
dakavSirebiT, zrda an Semcireba mogebaSi an zaralSi aRiardeba finansuri 
aqtivis an pasivis aRiarebis gauqmebisas an gaufasurebisas da amortizaciis 
procesSi.   

 
aRiarebis gauqmebaaRiarebis gauqmebaaRiarebis gauqmebaaRiarebis gauqmeba    
 

finansuri aqtivis aRiarebis gauqmeba xdeba maSin, roca finansuri aqtividan 
Semosul fulad nakadebTan dakavSirebuli saxelSekrulebo uflebebis vada 
amoiwureba an roca “jgufi” gaasxvisebs aRniSnuli finansuri aqtivis 
sakuTrebidan gamomdinare arsebiTad yvela risksa da sargebels. amgvari 
gasxvisebiT Seqmnili an darCenili nebismieri ufleba da valdebuleba 
aRiardeba calke aqtivebad an valdebulebebad. finansuri valdebulebis 
aRiarebis gauqmeba xdeba misi dafarvisas.    
 

garda amisa, “jgufi” auqmebs garkveuli aqtivebis aRiarebas uimedod 
miCneuli aqtivebis naSTebis Camowerisas.  
  

 
 
gamosyidvisa gamosyidvisa gamosyidvisa gamosyidvisa (repo) (repo) (repo) (repo) da ukugamosyidvis da ukugamosyidvis da ukugamosyidvis da ukugamosyidvis (uku repo) (uku repo) (uku repo) (uku repo) xelSekxelSekxelSekxelSekrulebebirulebebirulebebirulebebi    
 

gayidvisa da gamosyidvis (repo) xelSekrulebebis safuZvelze realizebuli 
fasiani qaRaldebi aRiricxeba uzrunvelyofili finansuri garigebebis 
saxiT. am SemTxvevaSi, fasiani qaRaldebi rCeba finansuri mdgomareobis 
Sesaxeb konsolidirebul angariSSi da kontragentis valdebuleba Seitaneba 
repo garigebebis safuZvelze gadasaxdel TanxebSi Sesabamisad an sxva 
bankebis kuTvnil balansebsa da depozitebSi an klientebis mimdinare 
angariSebSi da depozitebSi. gayidvisa da gamosyidvis fasebs Soris sxvaoba 
warmoadgens saprocento xarjs da aRiardeba mogebaSi an zaralSi repo 
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xelSekrulebis moqmedebis periodSi, efeqturi saprocento ganakveTis 
meTodis gamoyenebiT.   

 

 

uku repo xelSekrulebebis safuZvelze SeZenili fasiani qaRaldebi 
aRiricxeba uku repo garigebebis safuZvelze misaReb Tanxebad Sesabamisad 
an sxva bankebSi ganTavsebul saxsrebSi an klientebze gacemul sesxebSi. 
Sesyidvisa da gayidvisa fasebs Soris sxvaoba warmoadgens saprocento 
Semosavals da aRiardeba mogebaSi an zaralSi repo xelSekrulebis 
moqmedebis periodSi, efeqturi saprocento ganakveTis meTodis gamoyenebiT. 
 
uku gamosyidvis xelSekrulebiT SeZenili aqtivebis mesame mxareebze 
gayidvis SemTxvevaSi, fasiani qaRaldebis dabrunebis valdebuleba 
aRiricxeba savaWro valdebulebis saxiT da misi fasi ganisazRvreba 
samarTliani RirebulebiT. 

 
balansis gamoyvanabalansis gamoyvanabalansis gamoyvanabalansis gamoyvana    
 

finansuri aqtivebisa da valdebulebebis balansis gamoyvana xdeba da 
finansuri mdgomareobis Sesaxeb konsolidirebul angariSSi wminda Tanxa 
aRiricxeba, Tu arsebobs aRiarebuli Tanxebis CaTvlis kanoniT 
aRsrulebadi ufleba da agreTve valdebulebis mTlianad dafarvis an 
erTdroulad aqtivis gayidvisa da valdebulebis dafarvis ganzraxva. 

 

qoneba da mowyobilobebiqoneba da mowyobilobebiqoneba da mowyobilobebiqoneba da mowyobilobebi    
 

sakuTrebaSi arsebuli aqtivebisakuTrebaSi arsebuli aqtivebisakuTrebaSi arsebuli aqtivebisakuTrebaSi arsebuli aqtivebi    
 

qonebisa da mowyobilobis Semadgeneli komponentebi asaxulia 
TviTRirebulebiT dagrovili amortizaciisa da gaufasurebis zaralis 
gamoklebiT, garda Senobebisa, romlebic asaxulia gadafasebuli TanxebiT 
qvemoT aRwerili saxiT.  
 

roca esa Tu is qoneba an mowyobiloba Sedgeba gansxvavebuli sasargeblo 
gamoyenebis vadis mqone msxvili komponentebisgan, isini aRiricxeba 
calcalke qonebad an mowyobilobad.    

 
gadafaseba gadafaseba gadafaseba gadafaseba     
 

Senobebi eqvemdebareba regularul gadafasebas. gadafasebis sixSire 
damokidebulia gadasafasebeli Senobebis samarTlian RirebulebaSi 
mimdinare cvlilebebTan. gadafasebis zrda Senoba-nagebobebze aRiarebulia 
sxva Semosavlis saxiT pirdapir kapitalSi garda im SemTxvevisa, rodesac is 
cvlis mogeba-zaralis angariSgebaSi aRiarebul wina gadafasebis 
Semcirebas, ra SemTxvevaSic misi aRiareba xdeba mogebaSi an zaralSi. 
gadafasebis Semcireba Senoba-nagebobebze aRiarebulia mogebaSi an zaralSi 
garda im SemTxvevisa, rodesac is cvlis uSualod kapitalSi sxva 
Semosavlis saxiT aRiarebul wina gadafasebis zrdas, ra SemTxvevaSic misi 
aRiareba xdeba pirdapir kapitalSi.  
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cveTacveTacveTacveTa    
 

cveTis daricxva xdeba mogebis an zaralis angariSze sworxazovani meTodis 
gamoyenebiT, TiToeuli aqtivis sasargeblo gamoyenebis saangariSo vadis 
mixedviT. cveTa iwyeba Sesyidvis dRes an adgilobrivad aSenebul aqtivebTan 
dakavSirebiT, aRniSnuli aqtivis dasrulebisa da gamoyenebisTvis 
mzadyofnis dRidan. ijariT aRebuli qonebis gaumjobesebas cveTa ericxeba 
mocemuli aqtivis sasargeblo gamoyenebis vadis an ijaris vadis mixedviT, am 
ori vadidan umoklesis aRebiT. sasargeblo gamoyenebis saangariSo vadebi 
Semdegia: 
 

− Senoba-nagebobebi 50 weli 

− kompiuterebi da sakomunikacio 

mowyobilobebi 5 weli 

− aveji da inventari 5 weli 

− avtomanqanebi 5 weli 

− ijariT aRebuli qonebis 

gaumjobeseba 2-3 weli 

− sxva 10 weli 

 

aramaterialuri aqtivebiaramaterialuri aqtivebiaramaterialuri aqtivebiaramaterialuri aqtivebi    
 

“jgufis” mier SeZenili aramaterialuri aqtivebi asaxulia 
TviTRirebulebiT, dagrovili amortizaciisa da gaufasurebis zaralis 
gamoklebiT.  
 
“jgufis” mier SeZenili kompiuteruli programebis licenziebis 
kapitalizacia xorcieldeba SesaZenad da konkretuli programis 
eqspluataciaSi mosayvanad gaRebuli xarjebis safuZvelze. 
 
amortizaciis daricxva xdeba mogebis an zaralis angariSze sworxazovani 
meTodis gamoyenebiT, aramaterialuri aqtivebis sasargeblo gamoyenebis 
saangariSo vadis mixedviT. aramaterialuri aqtivebis sasargeblo 
gamoyenebis saangariSo vada Seadgens 10 wels.   
   

 

sarealizaciod gankuTvnili aqtivesarealizaciod gankuTvnili aqtivesarealizaciod gankuTvnili aqtivesarealizaciod gankuTvnili aqtivebbbbiiii    
 

aramimdinare aqtivebi, an sarealizaciod gankuTvnili jgufebi, romlebic 
moicavs aqtivebsa da valdebulebebs, romelTa amoReba SesaZlebelia ufro 
gayidvis da ara maTi Semdgomi gamoyenebis gziT, miekuTvneba sarealizaciod 
gankuTvnili aqtivebis kategorias. sarealizaciod gankuTvnili aqtivebis 
kategorias uSualod mikuTvnebamde, amgvari aqtivebi an sarealizaciod 
gankuTvnili jgufebi gadafasdeba “jgufis” buRaltruli aRricxvis 
procedurebis mixedviT. amis Semdeg, amgvari aqtivebis an sarealizaciod 
gankuTvnili jgufebis fasi ganisazRvreba Semdegi ori Rirebulebidan ufro 
dabali RirebulebiT: sabalanso Rirebuleba an samarTliani Rirebuleba 
realizaciis xarjebis gamoklebiT.    
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gaufasurebagaufasurebagaufasurebagaufasureba    
    
amortizebuli RirebulebiT amortizebuli RirebulebiT amortizebuli RirebulebiT amortizebuli RirebulebiT aRricxuliaRricxuliaRricxuliaRricxuli finansuri aqtivebi finansuri aqtivebi finansuri aqtivebi finansuri aqtivebi    
 

amortizebuli RirebulebiT aRricxuli finansuri aqtivebi ZiriTadad 
Sedgeba sesxebisa da sxva misaRebi saxsrebisgan (“sesxebi da sxva misaRebi 
saxsrebi”). “jgufi” regularulad ganixilavs sesxebsa da misaReb saxsrebs 
gaufasurebis gansazRvris mizniT. sesxis an misaRebi saxsrebis gaufasureba 
xdeba da gaufasurebis zarali dgeba mxolod im SemTxvevaSi, Tu arsebobs 
im gaufasurebis dadgomis obieqturi mtkicebuleba, romelic gamowveulia 
erTi an ramdenime im movleniT, romelic/romlebic moxda sesxis an misaRebi 
saxsrebis Tavdapirveli aRiarebis Semdeg da amgvarma movlenam (an 
movlenebma) zegavlena iqonia sesxis momavali periodis savaraudo fulad 
nakadebze, romlis sarwmunod gaangariSebac SesaZlebelia.   
 

obieqturi mtkicebuleba imis Taobaze, rom finansuri aqtivebi gaufasurda, 
moicavs msesxeblis mier sesxis Tanxis gadauxdelobis an sesxTan 
dakavSirebuli sxva valdebulebisa Tu pirobis darRvevis SemTxvevas, sesxis 
restruqturizacias an avansis gacemas iseTi pirobebiT, romlebsac “jgufi” 
sxva SemTxvevaSi ar gaakeTebda, niSnebs imis Taobaze, rom msesxebeli an 
Tavmdebi gakotrdeba, fasiani qaRaldisTvis aqtiuri bazris gaqrobas, 
uzrunvelyofis gaufasurebas an aqtivebis jgufTan dakavSirebuli sxva 
SesamCnevi monacemebs, magaliTad, jgufSi Semavali msesxeblebis gadaxdis 
maCvenebelSi uaryofiTi cvlilebebs, an ekonomikuri cvlilebebs, romlebic 
dakavSirebulia jgufSi Semavali msesxeblebis mier valdebulebebis 
SeusruleblobasTan.    
 

pirvel rigSi, “jgufi” gansazRvravs, arsebobs Tu ara gaufasurebis 
obieqturi mtkicebuleba individualurad sesxebisa da misaRebi 
saxsrebisTvis, romlebic calk-calke mniSvnelovania, da calk-calke an 
erToblivad sesxebisa da misaRebi saxsrebisTvis, romlebic calk-calke 
araa mniSvnelovani. im SemTxvevaSi, Tu “jgufi” daadgens, rom ar arsebobs 
gaufasurebis obieqturi mtkicebuleba individualurad Sefasebuli sesxisa 
da misaRebi TanxisTvis (miuxedavad imisa, mniSvnelovania Tu ara), mas 
aRniSnuli sesxi Seaqvs msgavsi sakredito riskebis mqone sesxebisa da 
misaRebi saxsrebis jgufSi da gaufasurebis TvalsazrisiT erToblivad 
afasebs maT. gaufasurebis TvalsazrisiT erToblivad Sefasebuli sesxebi 
da misaRebi saxsrebi, romlebTan dakavSirebiTac gaufasurebis zaralis 
aRiareba xdeba da grZeldeba, gaufasurebis erToblivi Sefasebisas 
mxedvelobaSi ar miiReba.  
 
im SemTxvevaSi, Tu arsebobs sesxTan an misaReb TanxasTan dakavSirebiT 
gaufasurebis zaralis dadgomis obieqturi mtkicebuleba am zaralis 
odenoba ganisazRvreba, rogorc sxvaoba sesxis an misaRebi Tanxis sabalanso 
Rirebulebasa da sesxis an misaRebi Tanxis, maT Soris, Tavdapirveli 
efeqturi saprocento ganakveTiT diskontirebuli garantiebidan da 
uzrunvelyofidan amoRebadi momavali fuladi nakadebis mimdinare 
Rirebulebas Soris. mosalodneli fuladi nakadebis gaangariSebis 
safuZvels warmoadgens xelSekrulebiT gaTvaliswinebuli fuladi nakadebi 
da mimdinare ekonomikuri pirobebis amsaxveli Sesabamisi SesamCnevi 
monacemebis safuZvelze dakoreqtirebuli istoriuli zarali.       
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zog SemTxvevaSi, sesxze an misaReb Tanxaze damdgari gaufasurebis zaralis 
odenobis gansazRvrisTvis aucilebeli SesamCnevi monacemebi SezRudulia an 
srulad aRar Seesabameba mimdinare mdgomareobas. es SeiZleba moxdes im 
SemTxvevaSi, roca msesxebels aqvs finansuri problemebi da msgavsi 
msesxeblebis Sesaxeb xelmisawvdomi istoriuli monacemebi mcirea. am 
SemTxvevaSi, gaufasurebis zaralis odenobis gansazRvris mizniT “jgufi” 
eyrdnoba sakuTar gamocdilebasa da codnas.      

 

sesxebTan da misaReb saxsrebTan dakavSirebuli yvela gaufasurebis zarali 
aRiardeba mogebis an zaralis angariSze da icvleba mxolod im SemTxvevaSi, 
Tu amoRebadi Tanxis Semdgomi zrda SeiZleba obieqturad ukavSirdebodes 
aRniSnuli gaufasurebis zaralis aRiarebis Semdeg momxdar movlenas.    
 

roca sesxis amoReba SeuZlebelia, misi Camowera xdeba sesxis gaufasurebis 
Sesabamisi rezervis xarjze. “jgufi” sesxis naSTis (da sesxis gaufasurebis 
Sesabamisi rezervis) Camoweras axorcielebs maSin, roca menejmenti 
daadgens, rom sesxis amoReba SeuZlebelia da sesxis amosaRebad 
aucilebeli yvela zoma gatarebulia.    

 
TviTRirebulebiT TviTRirebulebiT TviTRirebulebiT TviTRirebulebiT aRricxuliaRricxuliaRricxuliaRricxuli finansuri aqtivebi finansuri aqtivebi finansuri aqtivebi finansuri aqtivebi    
 

TviTRirebulebiT aRricxuli finansuri aqtivebi moicavs sarealizaciod 
xelmisawvdom im aqtivebSi Setanil arakvotirebul wilobriv instrumentebs, 
romlebic ar aRiricxeba samarTliani RirebulebiT imis gamo, rom maTi 
samarTliani Rirebulebis sarwmunod gansazRvra SeuZlebelia. Tu arsebobs 
obieqturi mtkicebuleba amgvari instrumentebis gaufasurebis Taobaze, 
gaufasurebis zarali iangariSeba rogorc sxvaoba investiciis sabalanso 
Rirebulebasa da msgavsi finansuri aqtivisTvis mimdinare sabazro 
Semosavlianobis normiT diskontirebul momavali saangariSo fuladi 
nakadebis mimdinare Rirebulebas Soris.  
 
am investiciebTan dakavSirebuli yvela gaufasurebis zarali aRiardeba 
SemosavalSi an zaralSi da dauSvebelia maTi Secvla.    

 
arafinansuri aqtivebiarafinansuri aqtivebiarafinansuri aqtivebiarafinansuri aqtivebi    
 

gadavadebuli gadasaxadebis garda, “jgufis” sxva arafinansuri aqtivebis 
sabalanso Rirebuleba ganisazRvreba TiToeul angariSgebis dRes imis 
dasadgenad, arsebobs Tu ara gaufasurebis niSani. aqtivebis anazRaurebadi 
Rirebuleba ganisazRvreba, rogorc Semdegi ori Rirebulebidan ufro didi: 
aqtivis gamoyenebiTi Rirebuleba da misi samarTliani Rirebuleba 
realizaciis xarjebis gamoklebiT.  gamoyenebiTi Rirebulebis Sefasebisas 
samomavlo saangariSo fuladi nakadebi diskontirdeba maT mimdinare 
Rirebulebamde, dabegvramde arsebuli diskontirebis ganakveTis gamoyenebiT, 
romelic asaxavs fulis droiTi Rirebulebis mimdinare sabazro Sefasebebs 
da aqtivisTvis damaxisiaTebel riskebs. im aqtivTan dakavSirebiT, romelsac 
ar Semoaqvs fuladi nakadebi, anazRaurebadi Rirebuleba ganisazRvreba 
fuladi nakadebis warmomqmneli im erTeulisaTvis, romelsac aRniSnuli 
aqtivi miekuTvneba.  gaufasurebis zaralis aRiareba xdeba maSin, roca 
aqtivis an misi fuladi nakadis warmomqmneli erTeulis sabalanso 
Rirebuleba gadaaWarbebs mis anazRaurebad Rirebulebas.  
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arafinansur aqtivebTan dakavSirebuli gaufasurebis yvela zarali aisaxeba 
mogebaSi an zaralSi da koreqtirdeba mxolod im SemTxvevaSi, Tu moxda 
cvlileba anazRaurebadi Rirebulebis gansazRvrisas gamoyenebul 
monacemebSi. koreqtirebuli gaufasurebis zarali koreqtirdeba mxolod im 
zomiT, rom aqtivis sabalanso Rirebulebam ar gadaaWarbos mis 
anazRaurebad Rirebulebas, romelic ganisazRvreboda, cveTisa Tu 
amortizaciis gamoqviTviT, Tu ar moxdeboda gaufasurebis zaralis 
aRiareba.    
 

 

sakredito valdebulebebisakredito valdebulebebisakredito valdebulebebisakredito valdebulebebi    
 

Cveulebrivi saqmianobis farglebSi, “jgufi” kisrulobs sakredito 
valdebulebebs, romlebSic Sedis: auTvisebeli sasesxo valdebulebebi, 
akreditivebi da garantiebi, da uzrunvelyofs sxva formis sesxis 
dazRvevebs.  
 

finansuri garantiebi is xelSekrulebebia, romlebic “jgufs” avaldebulebs 
ganaxorcielos konkretuli Taxebis gadaxda garantiis mflobelisTvis im 
zaralis asanazRaureblad, romelic mas miadgeba konkretuli movalis mier 
Tanxis dadgenil dros, savalo instrumentis pirobebis Tanaxmad 
gadauxdelobis Sedegad.  
 

Tavdapirvelad finansuri garantiis valdebulebis aRiareba xdeba 
samarTliani RirebulebiT, Sesabamisi saoperacio xarjebis gamoqviTviT. 
finansuri garantiis valdebuleba iangariSeba, rogorc Semdegi ori 
Tanxidan ufro maRali Tanxa: Tavdapirvelad aRiarebuli Tanxa dagrovili 
amortizaciis gamoklebiT an sagarantio xelSekrulebis farglebSi 
gamoyofili zaralis rezervis Tanxa. finansuri garantiebis farglebSi 
gamoyofili zaralis rezervebisa da sxva sakredito valdebulebebis 
aRiareba xdeba maSin, roca danakargebi SesaZlod miiCneva da sarwmunod 
ganisazRvreba.    

 

sawesdebo kapitalisawesdebo kapitalisawesdebo kapitalisawesdebo kapitali    
    
premia aqciebzepremia aqciebzepremia aqciebzepremia aqciebze    
 
premia aqciebze iangariSeba gamoSvebuli aqciebis nominalur Rirebulebasa 
da amave aqciebze gadaxdil Tanxas Soris sxvaobis saxiT. 

 
dividendebidividendebidividendebidividendebi    
 

“jgufis” mier dividendebis gamocxadebisa da gadaxdis SesaZlebloba 
eqvemdebareba sakarTvelos kanonmdeblobiT dadgenil wesebs. 
 
Cveulebriv aqciebze dividendebi aisaxeba gamocxadebis periodSi 
gaunawilebeli mogebis asignebis saxiT. 

 

dabegvradabegvradabegvradabegvra    
 

saSemosavlo gadasaxadi Sedgeba mimdinare da gadavadebuli 
gadasaxadebisgan. saSemosavlo gadasaxadis aRiareba xdeba SemosavalSi an 
zaralSi garda im SemTxvevisa, roca is dakavSirebulia sxva Semosavlis 
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punqtebTan an uSualod kapitalSi aRiarebul aqcionerebTan 
ganxorcielebul garigebebTan, ra drosac misi aRiareba xdeba sxva 
SemosavalSi an uSualod kapitalSi. 
 

mimdinare gadasaxadis xarji aris mosalodneli gadasaxdeli gadasaxadi 
dabegvrad Semosavalze wlis ganmavlobaSi, dadgenili an angariSgebis dRes 
faqtobrivad moqmedi sagadasaxado ganakveTebis gamoyenebiT da wina wlebTan 
dakavSirebiT nebismieri gadasaxdeli gadasaxadis SesworebiT.      

 

gadavadebuli gadasaxadi asaxulia sabalanso uwyisis valdebulebebis 
meTodis gamoyenebiT, finansuri angariSgebis miznebisTvis aqtivebisa da 
pasivebis sabalanso Rirebulebebsa da  gadasaxadebiT dabegvris 
miznebisTvis gamoyenebul Tanxebs Soris droebiTi sxvaobebis 
gaTvaliswinebiT. aqtivebisa da pasivebis Tavdapirveli aRiarebidan 
gamomdinare is droebiT sxvaobebi, romlebic gavlenas ar axdens arc 
aRricxvze da arc dasabegr mogebaze, ar aisaxeba.   

 

gadavadebuli gadasaxadis Tanxis gaangariSeba xdeba aqtivebisa da pasivebis 
sabalanso Rirebulebis realizaciisa Tu dafarvis mosalodneli meTodiT, 
dadgenili an angariSgebis dRes faqtobrivad moqmedi sagadasaxado 
ganakveTebis gamoyenebiT. 
 

gadavadebuli sagadasaxado aqtivis aRiareba xdeba im pirobiT, rom 
SesaZloa, arsebobdes samomavlo dasabegri mogeba, romelTan mimarTebaSi 
SesaZlebeli iqneba droebiTi sxvaobebis, gamouyenebeli sagadasaxado 
zaralisa da CaTvlebis gamoyeneba. gadavadebuli sagadasaxado aqtivebi 
Semcirdeba im zomiT, rom metad aRar iqneba SesaZlebeli Sesabamisi 
sagadasaxado SeRavaTiT sargebloba.     

 

 

Semosavlebisa da xarjebis aRiarebaSemosavlebisa da xarjebis aRiarebaSemosavlebisa da xarjebis aRiarebaSemosavlebisa da xarjebis aRiareba        
 

saprocento Semosavlisa da xarjis aRiareba xdeba SemosavalSi an zaralSi 
efeqturi saprocento ganakveTis meTodis gamoyenebiT.   

 

sesxis damtkicebis sakomisioebi, sesxis momsaxurebis sakomisioebi da sxva 
sakomisioebi, romlebic gansazRvravs sesxis saerTo momgebianobas, Sesabamis 
saoperacio xarjebTan erTad, gadavaddeba da eqevemdebareba amortizaciis 
daricxvas saprocento Semosavalze finansuri instrumentis saeqspluatacio 
periodSi, efeqturi saprocento ganakveTis meTodis gamoyenebiT.  
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cvlilebebi buRaltruli aRricxvis procedurebSicvlilebebi buRaltruli aRricxvis procedurebSicvlilebebi buRaltruli aRricxvis procedurebSicvlilebebi buRaltruli aRricxvis procedurebSi    
 

2009 wlis 1-li ianvridan, “jgufma” SemoiRo bass 1-is (“finansuri 
angariSebis warmodgena”) Sesworebuli varianti (romelic ZalaSia 2009 wlis 

1-li ianvriT, an mas Semdeg dawyebuli yovelwliuri periodebisTvis). 
Sedegad, mogeba-zaralis angariSi icvleba mTliani mogeba-zaralis 
angariSiT, romelic aseve moicavs kapitalSi momxdar yvela “ara-
mesakuTreSi” momxdar cvlilebas, magaliTad, sarealizaciod xelmisawvdomi 
aqtivebis gadafasebasa da qonebisa da mowyobilobebis gadafasebas. 
sabalanso uwyiss gadaerqva finansuri mdgomareobis angariSi, xolo 
fuladi saxsrebis moZraobis uwyiss ki – fuladi saxsrebis moZraobis 
angariSi. bass 1-is Sesworebuli variantis mixedviT, finansuri mdgomareobis 
angariSi uadresi Sesadari periodis dasawyisis mdgomareobiT warmodgenili 
unda iyos maSin, roca organizacia ganmeorebiT warmoadgens Sesadar 
monacemebs xelaxali klasifikaciis, buRaltruli aRricxvis procedurebSi 
momxdari cvlilebebisa Tu Secdomebis gasworebis gamo.      
 

finansuri angariSgebis saerTaSoriso standartebSi Setanilia sxvadasxva 
gaumjobeseba TiToeuli standartis mixedviT.  

 

jer kidev miuRebeli axali standartebi da interpretaciebi jer kidev miuRebeli axali standartebi da interpretaciebi jer kidev miuRebeli axali standartebi da interpretaciebi jer kidev miuRebeli axali standartebi da interpretaciebi  

 

mTeli rigi axali standartebi, standartebis da ganmartebebis cvlilebebi 
jer kidev ar aris ZalaSi Sesuli 2009 wlis 31 dekembris mdgomareobiT da 
ar gamoiyeneba winamdebare konsolidirebuli finansuri angariSebis 
momzadebisas. qvemoT miTiTebuli siaxleebi savaraudod gavlenas moaxdens 
“jgufis” saqmianobaze. “jgufs” jer ar gauanalizebia, Tu ra zegavlenas 
iqoniebs es siaxleebi mis finansur angariSebze.   

 

• Sesworebuli bass 24 – “informacia dakavSirebuli mxaris Sesaxeb” (2009) 
(ZalaSia 2009 wlis 1-li ianvriT an mas Semdeg dawyebuli yovelwliuri 
periodebisTvis) iTvaliswinebs mTavrobasTan dakavSirebuli 
organizaciebisTvis dakavSirebuli mxarisa da daufaravi saldoebis, maT 
Soris valdebulebebis Sesaxeb informaciis warmodgenis moTxovnebidan 
gamonakliss. garda amisa, es standarti Seicvala warmodgenis Sesaxeb 
zogierTi, manamde calmxrivi, miTiTebebis gamartivebis mizniT. 
Sesworebuli standartis gamoyeneba unda moxdes retrospeqtulad.  

 

• fass 9 – “finansuri instrumentebi” (ZalaSi Sedis 2013 wlis 1-li ianvriT 
an mas Semdeg dawyebuli yovelwliuri periodebisTvis). axali 
standardti gamoicema ramdenime etapad (nawilad) da 2010 wlis bolos 
proeqtis dasrulebisTanave Secvlis bass 39-s – “finansuri 
instrumentebi: aRiareba da Sefaseba”. fass 9-is pirveli etapi (nawili), 
romelic 2009 wlis noemberSi gamoica, dakavSirebulia finansuri 
instrumentebis aRiarebasa da SefasebasTan. “jgufi” aRiarebs, rom es 
axali standarti iTvaliswinebs araerT cvlilebas finansuri 
instrumentebis aRricxvis TvalsazrisiT da, savaraudod, mniSvnelovan 
zegavlenas iqoniebs “jgufis” konsolidirebul finansur angariSebze. am 
cvlilebebis zegavlenis analizi gakeTdeba proeqtis mimdinareobisas 
standartis Semdgomi nawilebis gamocemis kvalobaze.  
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bass-is sxvadasxva gaumjobesebebi, romlebic iTvaliswinebs buRaltrul 
aRricxvaSi cvlilebebs warmodgenis, aRiarebisa da Sefasebis miznebisTvis, 
ZalaSi Seva arauadres 2010 wlis 1-li ianvrisa.  
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4. wminda saprocento Semosavaliwminda saprocento Semosavaliwminda saprocento Semosavaliwminda saprocento Semosavali    
 

 2009  2008 

 lari’000lari’000lari’000lari’000  lari’000lari’000lari’000lari’000 

saprocento Semosavali    

klientebze gacemuli sesxebi 11,584  11,966 

bankebSi ganTavsebuli saxsrebi 66  239 

sxva saprocento Semosavali 132  72 

 11,782  12,277 

saprocento xarjebi    

sxva bankebis kuTvnili depozitebi da saxsrebi  394  1,172 

klientebis mimdinare angariSebi da depozitebi 3,812  3,339 

sxva nasesxebi saxsrebi               1,166                 903  

 5,372  5,414 

 

 

5. sakomisio Semosavlebisakomisio Semosavlebisakomisio Semosavlebisakomisio Semosavlebi    
 

 2009  2008 

 LARI’000  LARI’000 

sakomisio plastikur baraTebze               1,236              1,369  

sakomisio garantiebisa da akreditivebis gacemaze                  521                 698  

angariSsworebis sakomisio                  354                 365  

sakomisio angariSebisa da sakaso operaciebis warmoebaze                  381                 496  

sxva                  419                 936  

 2,911  3,864 

 

 

6. sakomisio xarjebisakomisio xarjebisakomisio xarjebisakomisio xarjebi    
 

 2009  2008 

 LARI’000  LARI’000 

plastikuri baraTebis sistemis xarjebi               885              873  

angariSsworebis xarjebi                  166                 192  

sxva 176                                 140  

 1,227  1,205 
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7. wminda Semosavali sakurso sxvaobidanwminda Semosavali sakurso sxvaobidanwminda Semosavali sakurso sxvaobidanwminda Semosavali sakurso sxvaobidan    
 

 2009  2008 

 lari’000lari’000lari’000lari’000     lari’000lari’000lari’000lari’000 

mogeba naRdi angarisworebiT ganxorcielebuli 
garigebebidan 1,371  1,708 

finansuri aqtivebisa da valdebulebebis gadafasebiT 
miRebuli mogeba                    15                 111  

 1,386  1,819 

 

8. sxva saoperacio Semosavalisxva saoperacio Semosavalisxva saoperacio Semosavalisxva saoperacio Semosavali    
 

 2009  2008 

 lari’000lari’000lari’000lari’000  lari’000lari’000lari’000lari’000 

miRebuli jarimebi da pirgasamtexloebi               1,447                 430  

gadaxdili jarimebi da pirgasamtexloebi                   (29)                 (82) 

ZiriTadi saSualebebis realizaciidan miRebuli mogeba                      -                (101) 

sxva                    56               (126) 

 1,474  121 

 

 

9. gaufasurebis zaraligaufasurebis zaraligaufasurebis zaraligaufasurebis zarali    
 
 2009  2008 

 lari’000lari’000lari’000lari’000  lari’000lari’000lari’000lari’000 

klientebze gacemuli sesxebi 1,212  4,125 

sxva aqtivebi 3,167  533 

               4,379   4,658 

 

 

10. personalis xarjebipersonalis xarjebipersonalis xarjebipersonalis xarjebi    
 

 2009  2008 

 lari’000lari’000lari’000lari’000  lari’000lari’000lari’000lari’000 

personalis Sromis anazRaureba 3,589  3,585 

gadasaxadebi xelfasebze 897  1,195 

               4,487              4,780  
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11. sxva zogadi administraciuli xarjebisxva zogadi administraciuli xarjebisxva zogadi administraciuli xarjebisxva zogadi administraciuli xarjebi    
 

 2009  2008 

 lari’000lari’000lari’000lari’000  lari’000lari’000lari’000lari’000 

cveTa da amortizacia         1,121           1,016  

reklama da marketingi            657              761  

dacva            604              539  

ijara            516              630  

sxva            428              438  

profesiuli momsaxureba            396              331  

sakomunikacio da sainformacio m omsaxureba            146              148  

gadasaxadebi, garda saSemosavlo gadasaxadisa            137              112  

sakancelario saqoneli            118              186  

remonti da eqspluatacia               36              158  

mgxavroba da treiningi               17                 70  

         4,176           4,389  

 

12. SeRavaTi saSemosavlo gadasaxadzeSeRavaTi saSemosavlo gadasaxadzeSeRavaTi saSemosavlo gadasaxadzeSeRavaTi saSemosavlo gadasaxadze    
 

 2009 

lari’000lari’000lari’000lari’000 

 2008 

lari’000lari’000lari’000lari’000 

SeRavaTi mimdinare gadasaxadzeSeRavaTi mimdinare gadasaxadzeSeRavaTi mimdinare gadasaxadzeSeRavaTi mimdinare gadasaxadze       

mimdinare wels -  - 

wina wlebSi    -  100 

    -  100 

SeRavaTi gadaSeRavaTi gadaSeRavaTi gadaSeRavaTi gadavvvvadebul gadasaxadzeadebul gadasaxadzeadebul gadasaxadzeadebul gadasaxadze       

droebiTi sxvaobebis warmoSoba da Secvla 134  311 

    

mogebamogebamogebamogeba----zaralis angariSis mTliani SeRavaTi zaralis angariSis mTliani SeRavaTi zaralis angariSis mTliani SeRavaTi zaralis angariSis mTliani SeRavaTi 
saSemosavlo gadasaxadzesaSemosavlo gadasaxadzesaSemosavlo gadasaxadzesaSemosavlo gadasaxadze    134 

 

411 

 

mimdinare sagadasaxado wels moqmedi jgufis saSemosavlo gadasaxadis 
ganakveTi Seadgens 15%-s  (2008: 15%).  
 

moqmedi sagadasaxado ganakveTis SeTavsebamoqmedi sagadasaxado ganakveTis SeTavsebamoqmedi sagadasaxado ganakveTis SeTavsebamoqmedi sagadasaxado ganakveTis SeTavseba::::    
 

 2009 

lari’000lari’000lari’000lari’000 
 %  

2008 

lari’000lari’000lari’000lari’000 
 % 

zarali gadasaxadebis gadaxdamde (2,088)    (2,365)   

        

saSemosavlo gadasaxadi moqmedi 
sagadasaxado ganakveTiT 

(313)  15%  (355)  15% 

wina wlebSi -  -  (100)  4% 

gamouqviTvadi xarjebi 179  (9%)  44  (2%) 

 (134)  6%  (411)  17% 
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gadavadebuli sagadasaxado aqtivi da valdebulebagadavadebuli sagadasaxado aqtivi da valdebulebagadavadebuli sagadasaxado aqtivi da valdebulebagadavadebuli sagadasaxado aqtivi da valdebuleba    
 

aqtivebisa da valdebulebebis finansuri angariSgebis miznebisTvis 
warmodgenil sabalanso Rirebulebebsa da sagadasaxado miznebisTvis 
gamoyenebul Rirebulebebs Soris arsebuli droebiTi sxvaobebi iwvevs 
wminda gadavadebul sagadasaxado valdebulebebs 2009 wlisa da 2008 wlis 
31 dekembris mdgomareobiT.  

 

2009 wlisa da 2008 wlis 31 dekembriT dasrulebul periodebSi droebiTi 
sxvaobebis dinamika warmodgenilia Semdeg cxrilSi: 
 

ლარილარილარილარი’000 

balansi 2009 balansi 2009 balansi 2009 balansi 2009 
wlis 1wlis 1wlis 1wlis 1----li li li li 

ianvris ianvris ianvris ianvris 
mdgomareobiTmdgomareobiTmdgomareobiTmdgomareobiT        

aRiarebulia aRiarebulia aRiarebulia aRiarebulia 
SemosavalSiSemosavalSiSemosavalSiSemosavalSi        

balansi 2009 balansi 2009 balansi 2009 balansi 2009 
wlis 31 wlis 31 wlis 31 wlis 31 

dekembdekembdekembdekembris ris ris ris 
mdgomareobiTmdgomareobiTmdgomareobiTmdgomareobiT    

klientebze gacemuli sesxebi 303  (446)  (143) 

qoneba da mowyobilobebi (1,436)  (59)  (1,495) 

sxva aqtivebi -  450  450 

sxva valdebulebebi 66  (19)  47 

gadatanili sagadasaxado zarali 698  208  906 

 (369)  134  (235) 

 

ლარილარილარილარი’000 

balansi 2008 balansi 2008 balansi 2008 balansi 2008 
wlis 1wlis 1wlis 1wlis 1----li li li li 

ianvris ianvris ianvris ianvris 
mdgomareobiTmdgomareobiTmdgomareobiTmdgomareobiT        

aRiarebulia aRiarebulia aRiarebulia aRiarebulia 
SemosavalSiSemosavalSiSemosavalSiSemosavalSi        

balansi 2008 balansi 2008 balansi 2008 balansi 2008 
wlis 31 wlis 31 wlis 31 wlis 31 

dekembris dekembris dekembris dekembris 
mdgomareobiTmdgomareobiTmdgomareobiTmdgomareobiT    

klientebze gacemuli sesxebi 24  279  303 

qoneba da mowyobilobebi (696)  (740)  (1,436) 

sxva valdebulebebi (8)  74  66 

gadatanili sagadasaxado zarali -  698  698 

 (680)  311  (369) 

 

2009 wlis 31 dekembris mdgomareobiT, gadatanili sagadasaxado zarali 
Seadgens 906 aTas lars (2008 wels: 698 aTas lars). am zaralidan, 208 aTasi 
laris vada iwureba 2014 wels, xolo 698 aTasi larisa –  2013 wels. 
 

13. saqarTvelos erovnul bankSi ganTavsebuli saxsrebisaqarTvelos erovnul bankSi ganTavsebuli saxsrebisaqarTvelos erovnul bankSi ganTavsebuli saxsrebisaqarTvelos erovnul bankSi ganTavsebuli saxsrebi    
 

 2009  2008 

 lari’000lari’000lari’000lari’000  lari’000lari’000lari’000lari’000 

nostro angariSebi 3,446  3,216 

savaldebulo minimaluri rezervis anabari 1,887  1,295 

 5,333  4,511 

 

seb-Si deponirebuli savaldebulo rezervis gamotanaze dawesebulia 
SezRudvebi. 

 

savaldebulo minimaluri rezervis anabari warmoadgens ucxour valutaSi 
arsebul procentian anabars, romelic iangariSeba seb-is mier gamocemuli 
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normatiuli aqtebis Sesabamisad da romlis gamotanazec dawesebulia 
garkveuli SezRudvebi. nostro angariSebi warmoadgens seb-Si arsebul 
naSTebs, romlebic dakavSirebulia angariSsworebis saqmianobasTan da 
xelmisawvdomi iyo gamosatanad wlis bolos. larSi warmodgenili 
sarezervo anabris gamotanaze raime SezRudva dawesebuli ar aris, magram 
“banks” daericxeba jarimebi im SemTxvevaSi, Tu is ver SeZlebs saSualo 

savaldebulo naSTis SenarCunეbas 14-ze ufro meti dRis ganmavlobaSi.  
 

 

14. sxva bankebSi arsebuli saxsrebisxva bankebSi arsebuli saxsrebisxva bankebSi arsebuli saxsrebisxva bankebSi arsebuli saxsrebi    
 

 2009  2008 

 lari’000lari’000lari’000lari’000  lari’000lari’000lari’000lari’000 

ar aris gaufasurebuli an vadagadacilebuli    

nostro angariSebi    

eTgo-s bankebi                   6,268                    9,749  

sxva ucxouri bankebi                  1,432                       170  

10 yvelaze didi qarTuli banki                        96                          30  

sul nostro angariSebisul nostro angariSebisul nostro angariSebisul nostro angariSebi    7,796  9,949 

    

depozitebi da sxva avansebi bankebis mimarT     

eTgo-s bankebi                      341                       293  

sxva ucxouri bankebi -                          -   

10 yvelaze didi qarTuli banki 7,377  3,000 

sul sul sul sul depozitebi da sxva avansebi bankebis mimarTdepozitebi da sxva avansebi bankebis mimarTdepozitebi da sxva avansebi bankebis mimarTdepozitebi da sxva avansebi bankebis mimarT    7,718  3,293 

 15,514  13,242 

 

uzrunvelyofauzrunvelyofauzrunvelyofauzrunvelyofa    
 

2009 da 2008 wlebis 31 dekembris mdgomareobiT, bankebSi ganTavsebuli 
saxsrebi araa uzrunvelyofili. 

 

bankebsa da sxva finansur institutebSi ganTavsebuli saxsrbankebsa da sxva finansur institutebSi ganTavsebuli saxsrbankebsa da sxva finansur institutebSi ganTavsebuli saxsrbankebsa da sxva finansur institutebSi ganTavsebuli saxsrebiebiebiebis s s s 
koncentraciakoncentraciakoncentraciakoncentracia 

 

2009 da 2008 wlebis 31 dekembris mdgomareobiT, “banks” hyavda Sesabamisad 3 
da 3 banki, romelTa naSTebi aRemateboda bankebSi ganTavsebuli mTliani 
saxsrebis 10%-s. 2009 da 2008 wlebis 31 dekembris mdgomareobiT, am naSTebis 
mTliani Rirebuleba Seadgens Sesabamisad 10,934 aTas larsa da 11,321 aTas 
lars. 
 



ss “bazisbanki” 
2009 wlis 31 dekembriT dasrulebuli wlisTvis konsolidirebul finansur angariSebze 

TandarTuli SeniSvnebi, romlebic warmoadgens 
amave angariSebis ganuyofel nawils   

28 

15. klientebze gacemuli sesxebiklientebze gacemuli sesxebiklientebze gacemuli sesxebiklientebze gacemuli sesxebi    
 

 2009  2008 

 lari’000lari’000lari’000lari’000  lari’000lari’000lari’000lari’000 

iuridiul iuridiul iuridiul iuridiul pirebze gacemuli sesxebipirebze gacemuli sesxebipirebze gacemuli sesxebipirebze gacemuli sesxebi    28,964  31,992 

    

fizikur pirebze gacemuli sesxebi    

uZravi qonebiT uzrunvelyofili sesxebi 12,963  11,713 

sakredito baraTebi 8,009  9,915 

avto sesxebi 1,158  1,285 

sxva samomxmareblo sesxebi 6,973  13,907 

sul fizikur sul fizikur sul fizikur sul fizikur pirebze gacemuli sesxebipirebze gacemuli sesxebipirebze gacemuli sesxebipirebze gacemuli sesxebi sesxebi sesxebi sesxebi sesxebi    29,103  36,820 

    

klientebze gacemuli mTliani sesxebiklientebze gacemuli mTliani sesxebiklientebze gacemuli mTliani sesxebiklientebze gacemuli mTliani sesxebi    58,067  68,812 

sesxis gaufasurebis rezervi (3,232)  (5,281) 

klientebze gacemuli wminda sesxebiklientebze gacemuli wminda sesxebiklientebze gacemuli wminda sesxebiklientebze gacemuli wminda sesxebi    54,835  63,531 

 

31 dekembriT dasrulebuli wlisTvis sesxis gaufasurebis rezervis dinamika 
Semdegia: 
 

 2009  
lari’000lari’000lari’000lari’000 

 
2008  

lari’000lari’000lari’000lari’000 

sesxis gaufasurebis rezervi 1-li ianvris 
mdgomareobiT 

5,281  1,779 

gaufasurebis zarali (SeniSvna 9) 1,212  4,125 

wminda Camowerili sesxebi  (3,261)  (623) 

sesxis gaufasurebis wminda rezervi 31 dekembris sesxis gaufasurebis wminda rezervi 31 dekembris sesxis gaufasurebis wminda rezervi 31 dekembris sesxis gaufasurebis wminda rezervi 31 dekembris 
mdgomareobiTmdgomareobiTmdgomareobiTmdgomareobiT    

3,232  5,281 

 

2009 wlis 31 dekembris mdgomareobiT, gaufasurebul sesxebze daricxuli 
procenti Seadgens 606 aTas lars (2008 wlis 31 dekembris mdgomareobiT es 
maCvenebeli Seadgenda  205 aTas lars). 
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iuridiul iuridiul iuridiul iuridiul pirebze gacempirebze gacempirebze gacempirebze gacemuli sesxebis sakredito xarisxiuli sesxebis sakredito xarisxiuli sesxebis sakredito xarisxiuli sesxebis sakredito xarisxi 

 

qvemoT moyvanil cxrilSi asaxulia informacia 2009 wlis 31 dekembris 
mdgomareobiT iuridiul pirebze gacemuli sesxebis sakredito xarisxis 
Sesaxeb:  

 

 

mTliani mTliani mTliani mTliani 
sesxebisesxebisesxebisesxebi        gaufasurebagaufasurebagaufasurebagaufasureba        

wminda wminda wminda wminda 
sesxebisesxebisesxebisesxebi        

gaufasurebis gaufasurebis gaufasurebis gaufasurebis 
Sefardeba Sefardeba Sefardeba Sefardeba 

mTlian mTlian mTlian mTlian 
sesxebTansesxebTansesxebTansesxebTan    

 lari’000lari’000lari’000lari’000  larlarlarlari’000i’000i’000i’000  lari’000lari’000lari’000lari’000  % 

sesxebi gaufasurebis 
individualuri niSnebis 
gareSe:        

- ara vadagadacilebuli            22,818                   (452)   

             

22,366   2.0% 

- sayuradRebo sesxebi                   336                      (7)   

                  

329   2.1% 

gaufasurebuli sesxebi:        

- ara vadagadacilebuli                3,552                  (645)   2,907  18.2% 

- vadagadacilebulia 
araumetes 90 dRiT                2,171                   (963)   

               

1,208   44.4% 

- vadagadacilebulia 
araumetes 90-ze ufro meti 
dRiT, magram ara 1 umetes 
1 wlisa                    87                    (87)                      -   100.0% 

sul iuridiul pirebze sul iuridiul pirebze sul iuridiul pirebze sul iuridiul pirebze 
gacemuli sesxebigacemuli sesxebigacemuli sesxebigacemuli sesxebi                 28,964                (2,154)   

             

26,810  7.4% 

 

qvemoT moyvanil cxrilSi asaxulia informacia 2008 wlis 31 dekembris 
mdgomareobiT iuridiul pirebze gacemuli sesxebis sakredito xarisxis 
Sesaxeb:  

  

 

 

mTliani mTliani mTliani mTliani 
sesxebisesxebisesxebisesxebi  gaufasurebagaufasurebagaufasurebagaufasureba  

wminda wminda wminda wminda 
sesxebisesxebisesxebisesxebi  

gaufasurebis gaufasurebis gaufasurebis gaufasurebis 
Sefardeba Sefardeba Sefardeba Sefardeba 
mTlian mTlian mTlian mTlian 

sesxebTansesxebTansesxebTansesxebTan 

 lari’000lari’000lari’000lari’000  lari’000lari’000lari’000lari’000  lari’000lari’000lari’000lari’000  % 

sesxebi gaufasurebis 
individualuri niSnebis 
gareSe:  

 

 

 

 

 

 

- ara vadagadacilebuli 23,727  (949)  22,778  4.0% 

- sayuradRebo sesxebi 1,139  (46)  1,093  4.0% 

gaufasurebuli sesxebi:        

- vadagadacilebulia 
araumetes 90 dRiT 

3,503  (504)  2,999  14.4% 

- vadagadacilebulia 
araumetes 90-ze ufro meti 
dRiT, magram ara 1 umetes 
1 wlisa 

3,623  
 

(1,503) 
 2,120  41.5% 

sul iuridiul pirebze sul iuridiul pirebze sul iuridiul pirebze sul iuridiul pirebze 
gacemuligacemuligacemuligacemuli sesxebi sesxebi sesxebi sesxebi 

31,992  (3,002)  28,990  9.4% 
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sesxis gaufasureba gamowveulia erTi an ramdenime im movleniT, 
romelic/romlebic moxda sesxis Tavdapirveli aRiarebis Semdeg da amgvarma 
movlenam (an movlenebma) zegavlena iqonia sesxis momavali periodis 
savaraudo fulad nakadebze, romlis sarwmunod gaangariSebac SesaZlebelia. 
gaufasurebis infividualuri niSnebis armqone sesxebTan dakavSirebiT ar 
arsebobs obieqturi mtkicebuleba im gaufasurebis Taobaze, romelic 
SeiZleba uSualod mas mieweros. 
 
sesxis gaufasurebis obieqturi maCveneblebi moicavs Semdegs: 
 

• sasesxo xelSekrulebebis safuZvelze Tanxebis dafarvis vadis 
gadacileba;  

• msesxeblis finansur mdgomareobaSi arsebuli mniSvnelovani sirTuleebi; 

• biznes-garemos gauareseba, msesxeblis bazrebze momxdari uaryofiTi 
cvlilebebi. 

 

“jgufs” iuridiul pirebze gacemuli sesxebis gaufasurebis rezervi 
gaangariSebuli aqvs gaufasurebul sesxebTan dakavSirebiT samomavlo 
fuladi nakadebis safuZvelze. rezervis odenoba ganisazRvreba rogorc 
sxvaoba sesxis sabalanso Rirebulebasa da sesxis, maT Soris Tavdapirveli 
efeqturi saprocento ganakveTiT diskontirebuli garantiebidan da 
uzrunvelyofidan amoRebadi momavali fuladi nakadebis mimdinare 
Rirebulebas Soris.  

 

iuridiul pirebze gacemuli sesxebis gaufasurebis rezervis 
gaangariSebisas, menejmentma gamoiyena Semdegi ZiriTadi daSvebebi:  
 

• aragaufasurebul sesxebTan dakavSirebiT, “jgufma” Seqmna erToblivi 2%-
iani rezervi (2008 wels rezervis odenoba ganisazRvra 4%-iT), “bankisa” 
da saqarTveloSi sxva msgavsi bankebis mosalodneli zaralis ganakveTis 
safuZvelze; 

• gaufasurebul sesxebTan dakavSirebiT, “jgufma” gaiTvaliswina 
Tavdapirvelad Sefasebuli Rirebulebis 20%-iani diskaunti im 
SemTxvevaSi, Tu moxdeba dagiravebuli qonebis realizacia da gamosyidvis 
uflebadakarguli dagiravebuli qonebis realizaciidan Tanxebis 
miRebisas adgili eqneba 24-Tvian dagvianebas. 

 

zemoaRniSnul cifrebSi cvlileba zegavlenas iqoniebs sesxis gaufasurebis 
rezervze. magaliTad, im SemTxvevaSi, Tu saangariSi fuladi nakadebis wminda 
mimdinare Rirebuleba gansxvavdeba erTi procentiT, iuridiul pirebze 
gacemuli sesxebis gaufasurebis rezervi 2009 wlis 31 dekembris 
mdgomareobiT iqneba 268 aTasi lariT ufro naklebi/meti (2008 wlis 31 
dekembris mdgomareobiT, es maCvenebeli Seadgens 289 aTas lars). 
 

2009 wlis 31 dekembris mdgomareobiT dasrulebuli wlis ganmavlobaSi, 
“jgufma” iuridiul pirebze sesxebi gadaaforma iseTi pirobebiT, rom sxva 
SemTxvevaSi aRniSnuli sesxebi iqneboda vadagadacilebuli an 
gaufasurdeboda 4,411 aTasi lariT. reqstruqturizaciis amgvari zomebi 
miznad isaxavs klientebTan urTierTobis marTvasa da sesxis amoRebis 
SesaZleblobebis maqsimalurad gazrdas.  
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uzrunvelyofis analiuzrunvelyofis analiuzrunvelyofis analiuzrunvelyofis analizzzziiii        
 
qvemoT moyvanil cxrilSi asaxulia 2009 wlis 31 dekembris mdgomareobiT 
iuridiul pirebze gacemuli sesxebi, gaufasurebis gamoqviTviT, 
uzrunvelyofis saxeebis mixedviT: 
 

 
2009 

lari’000lari’000lari’000lari’000 
 

sesxis sesxis sesxis sesxis 
ppppororororttttfelis felis felis felis 

%%%% 

 
2008 

lari’000lari’000lari’000lari’000 
 

sesxis sesxis sesxis sesxis 
ppppororororttttfelis felis felis felis 

% % % %     

uZravi qoneba 18,363  68%  24,113  83% 

mesame mxareTa garantiebi 2,414  9%  3,049  11% 

mowyobilobebi da avtomanqanebi 2,089  8%  289  1% 

naRdi fuli 2,267  9%  55  - 

arauzrunvelyofili 845  3%  590  2% 

sasaqonlo-materialuri 
maragebi 

809  3%  280  1% 

sxva 23  -  614  2% 

sulsulsulsul    26,810  100%  28,990  100% 

 

klientebze gacemuli sesxebis uzrunvelsayofad dagiravebuli yvela 
qonebrivi obieqti menejmentis mier Sefasda uSualod sesxis damtkicebamde 
da zog SemTxvevaSi ar asaxavs sabalanso uwyisis Sedgenis dRisTvis 
arsebul sabazro Rirebulebebs. 
 

mTliani 5,695 aTasi laris Rirebulebis gaufasurebuli Tu 
vadagadacilebuli sesxebi uzrunvelyofilia 13,433 aTasi laris 
samarTliani Rirebulebis mqone uzrunvelyofis saSualebebiT. 115 aTasi 
laris Rirebulebis danarCen gaufasurebul sesxebTan dakavSirebiT, ar 
arsebobs raime uzrunvelyofa da Sesabamisad, uzrunvelyofis samarTliani 
Rirebulebis gansazRvra praqtikulad SeuZlebelia.  

 

2009 wlis 31 dekembriT dasrulebuli wlis ganmavlobaSi, “jgufma” SeiZina 

7,028 aTasi laris Rirebulebis aqtivebi (SeniSvna 20) da 2,512 aTasi laris 
aqciebi (SeniSvna 38) iuridiul pirebze gacemul sesxebze uzrunvelyofis 

saxiT dagiravebuli obieqtebis sakuTrebaSi miRebiT (2008 wlis 31 dekembris 
mdgomareobiT: 1,776 aTasi lari). sabalanso Rirebuleba udris Sesabamisi 
sesxis mTlian Rirebulebas.   
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gaufasurebis rezervis dinamikis analizigaufasurebis rezervis dinamikis analizigaufasurebis rezervis dinamikis analizigaufasurebis rezervis dinamikis analizi    
 

2009 wlis 31 dekembris mdgomareobiT dasrulebuli wlisTvis, gaufasurebis 
rezervis dinamikis analizi iuridiul pirebze gacemuli sesxebis klasebis 
mixedviT Semdegia: 

 
 2009 

lari’000lari’000lari’000lari’000 

 2008 

lari’lari’lari’lari’000000000000 

sesxis gaufasurebis rezervi 1-li ianvris mdgomareobiT 3,002  637 

wminda sesxebi (Camowerili)/wlis ganmavlobaSi amoRebuli (316)  14 

sesxis gaufasureba (amoRebebi)/wlis ganmavlobaSi damdgari 
zarali  

(532) 
 

2,351 

sesxis sesxis sesxis sesxis gaufasurebis gaufasurebis gaufasurebis gaufasurebis wminda wminda wminda wminda rezervirezervirezervirezervi 31 dekembris  31 dekembris  31 dekembris  31 dekembris 
mdgomareobiTmdgomareobiTmdgomareobiTmdgomareobiT    

2,154 
 

3,002 

 

    
fizikur fizikur fizikur fizikur pirebze gacemuli sepirebze gacemuli sepirebze gacemuli sepirebze gacemuli sesxebis sakredito xarisxisxebis sakredito xarisxisxebis sakredito xarisxisxebis sakredito xarisxi 

 

qvemoT moyvanil cxrilSi asaxulia informacia 2009 wlis 31 dekembris 
mdgomareobiT fizikur pirebze gacemuli sesxebis sakredito xarisxis 
Sesaxeb:  

 
 

mTliani mTliani mTliani mTliani 
sesxebisesxebisesxebisesxebi  gaufasurebagaufasurebagaufasurebagaufasureba  

wminda wminda wminda wminda 
sesxebisesxebisesxebisesxebi  

gaufasurebis gaufasurebis gaufasurebis gaufasurebis 
Sefardeba Sefardeba Sefardeba Sefardeba 

mTlian mTlian mTlian mTlian 
sesxebTansesxebTansesxebTansesxebTan 

 lari’000lari’000lari’000lari’000   lari’00lari’00lari’00lari’000000   lari’000lari’000lari’000lari’000   % 

uZravi qonebiT uZravi qonebiT uZravi qonebiT uZravi qonebiT 
uzrunvelyofili sesxebiuzrunvelyofili sesxebiuzrunvelyofili sesxebiuzrunvelyofili sesxebi           

-  aravadagadacilebuli           11,891                 (357)   

            

11,534   3.0% 

- vadagadacilebulia 
araumetes 90 dRiT                875                   (62)   

                 

813   7.1% 

- vadagadacilebulia 
araumetes 90-ze ufro meti 
dRiT, magram ara 1 umetes 1 
wlisa                191             (63)                  128   33.0% 

-  1 welze ufro meti xniT 
vadagadacilebuli                    6                     (1)   

                     

5   16.7% 

sul sul sul sul uZravi qonebiT uZravi qonebiT uZravi qonebiT uZravi qonebiT 
uzrunvuzrunvuzrunvuzrunvelyofili sesxebielyofili sesxebielyofili sesxebielyofili sesxebi              12,963                (733)    

            

12,480    3.7% 

sakredito baraTebisakredito baraTebisakredito baraTebisakredito baraTebi           

-  aravadagadacilebuli             7,805                 (234)               7, 571   3.0% 

- vadagadacilebulia 
araumetes 90 dRiT                178                   (56)   

                 

122   31.5% 

- vadagadacilebulia 
araumetes 90-ze ufro meti 
dRiT, magram ara 1 umetes 1 
wlisa 

                   

26                    (19)   

                     

7   73.1% 

sul sakredito baraTebisul sakredito baraTebisul sakredito baraTebisul sakredito baraTebi                8,009                 (309)    

              

7,700    3.9% 

avto sesxebiavto sesxebiavto sesxebiavto sesxebi           

-  aravadagadacilebuli             1,104                   (33)   

              

1,071   3.0% 

- vadagadacilebulia 
araumetes 90 dRiT                  39                     (3)   

                   

36   7.7% 
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- vadagadacilebulia 
araumetes 90-ze ufro meti 
dRiT, magram ara 1 umetes 1 
wlisa 

                   

15                       (6)   

                        

9   40.0% 

sul avto sesxebisul avto sesxebisul avto sesxebisul avto sesxebi                1,158                    (42)    

              

1,116    3.7% 

sxva samomxmareblo sesxebisxva samomxmareblo sesxebisxva samomxmareblo sesxebisxva samomxmareblo sesxebi           

-  aravadagadacilebuli             6,656                 (200)   

              

6,456  3.0% 

- vadagadacilebulia 
araumetes 90 dRiT                278                   (25)   

                 

253   9.0% 

- vadagadacilebulia 
araumetes 90-ze ufro meti 
dRiT, magram ara 1 umetes 1 
wlisa 

                   

38                  (18)   

                      

20   47.4% 

-   1 welze ufro meti xniT 
vadagadacilebuli                    1                     (1)                        -    100.0% 

sul sxva samomxmareblo sul sxva samomxmareblo sul sxva samomxmareblo sul sxva samomxmareblo 
sesxebisesxebisesxebisesxebi                6,973                  (244)    

             

6,729    3.5% 

sul sul sul sul fizikur fizikur fizikur fizikur pirebze pirebze pirebze pirebze 
gacemuli sesxebigacemuli sesxebigacemuli sesxebigacemuli sesxebi             29,103               (1,078)    

            

28,025    3.7% 
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qvemoT moyvanil cxrilSi asaxulia informacia 2008 wlis 31 dekembris 
mdgomareobiT fizikur pirebze gacemuli sesxebis sakredito xarisxis 
Sesaxeb:   

 

mTliani mTliani mTliani mTliani 
sesxebisesxebisesxebisesxebi  

gaufasuregaufasuregaufasuregaufasure
babababa  

wminda wminda wminda wminda 
sesxebisesxebisesxebisesxebi  

gaufasurebis gaufasurebis gaufasurebis gaufasurebis 
Sefardeba Sefardeba Sefardeba Sefardeba 

 

lari’000lari’000lari’000lari’000  lari’000lari’000lari’000lari’000  lari’000lari’000lari’000lari’000  % 

uZravi qonebiT uzrunvelyofili uZravi qonebiT uzrunvelyofili uZravi qonebiT uzrunvelyofili uZravi qonebiT uzrunvelyofili 
sesxebisesxebisesxebisesxebi 

       

-  aravadagadacilebuli        8,694           (348)         8,346   4.0% 

- vadagadacilebulia araumetes 90 
 

       1,510             (60)         1,450   4.0% 

- vadagadacilebulia araumetes 90-ze 
ufro meti dRiT, magram ara 1        1,509           (572)         937   37.9% 

sul uZravi qonebiT sul uZravi qonebiT sul uZravi qonebiT sul uZravi qonebiT 
 

11,713           (980)  10,733   8.4% 

sakredito baraTebisakredito baraTebisakredito baraTebisakredito baraTebi        

-  aravadagadacilebuli        9,229           (369)         8,860   4.0% 

- vadagadacilebulia araumetes 90 
 

          627           (126)            501   20.1% 

- vadagadacilebulia araumetes 90-ze 
ufro meti dRiT, magram ara 1             59             (20)              39   33.9% 

sul sakredito baraTebisul sakredito baraTebisul sakredito baraTebisul sakredito baraTebi        9,915           (515)         9,400   5.2% 

avto sesxebiavto sesxebiavto sesxebiavto sesxebi        

-  aravadagadacilebuli        1,210             (48)         1,162   4.0% 

- vadagadacilebulia araumetes 90 
dRiT 

            71               (3)              68   4.2% 

- vadagadacilebulia araumetes 90-ze 
ufro meti dRiT, magram ara 1               4   (1)                3   25% 

sul avto sesxebisul avto sesxebisul avto sesxebisul avto sesxebi        1,285             (52)         1,233   4.0% 

sxva samomxmareblo sesxebisxva samomxmareblo sesxebisxva samomxmareblo sesxebisxva samomxmareblo sesxebi        

-  aravadagadacilebuli      11,889           (476)       11,413   4.0% 

- vadagadacilebulia araumetes 90 
dRiT 

       1,544             (79)         1,465   5.1% 

- vadagadacilebulia araumetes 90-ze 
ufro meti dRiT, magram ara 1 
umetes 1 wlisa 

          450           (169)            281   37.6% 

-   1 welze ufro meti xniT 
vadagadacilebuli 

            24               (8)              16   33.3 % 

sul sxva samomxmareblo sesxebisul sxva samomxmareblo sesxebisul sxva samomxmareblo sesxebisul sxva samomxmareblo sesxebi      13,907           (732)       13,175   5.3% 

sul fizikur pirebze gacemuli sul fizikur pirebze gacemuli sul fizikur pirebze gacemuli sul fizikur pirebze gacemuli 
 

     36,820        (2,279)       34,541   6.2% 

 

banki sesxis gaufasurebis gaangariSebas awarmoebs amgvar sesxebze Tavisi 
warsuli gamocdilebis gaTvaliswinebiT. fizikur pirebze gacemul sesxebis 
gaufasurebis zaralis gaangariSebisas menejmentis mier gamoyenebulia 
Semdegi mniSvnelovani daSvebebi:  

 

• zaralis migraciis ganakveTebi mudmivia da SeiZleba ganisazRvros 
gasuli 12 Tvis periodSi zaralis migraciis istoriuli modelis 
safuZvelze  uZravi qonebiT uzrunvelyofili sesxebisTvis, avto 
sesxebisa da sxva samomxmareblo sesxebisTvis. 

• 180-ze ufro meti dRiT vadagadacilebul fizikur pirebze gacemul 
sesxebs eniWeba zaralis 100%-iani albaTobis xarisxi. 

 

fizikur pirebze gacemul sesxebis gaufasurebis zaralis gaangariSebisas 
gamoyenebuli mniSvnelovani daSvebebi iTvaliswinebs sesxis zaralis Semdeg 
ganakveTebs: 
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− uZravi qonebiT uzrunvelyofili sesxebi – 3.7% 
− sakredito baraTebi – 3.9% 
− avto sesxebi – 3.7% 
− sxva samomxmareblo sesxebi – 3.5% 
 

am cifrebSi cvlileba zegavlenas iqoniebs sesxis gaufasurebis rezervze. 
magaliTad, im SemTxvevaSi, Tu saangariSo fuladi nakadebis wminda 
mimdinare Rirebuleba gansxvavebulia plus-minus erTi procentiT, fizikur 
pirebze gacemuli sesxebis gaufasurebis rezervi 2009 wlis 31 dekembris 
mdgomareobiT iqneba 840 aTasi lariT ufro naklebi/meti (2008 wlis 31 
dekembris mdgomareobiT, es maCvenebeli Seadgens 1,036 aTas lars). 

 
uzrunvelyofis analiziuzrunvelyofis analiziuzrunvelyofis analiziuzrunvelyofis analizi        
 

ipoTekuri sesxebi uzrunvelyofilia sacxovrebeli saxlebiT. avto sesxebi 
uzrunvelyofilia avotomanqanebiT. sakredito baraTze daSvebuli 
overdaftebi da samomxmareblo sesxebi uzrunvelyofili ar aris.  

 
gaufasurebis rezervis dinamikis analizigaufasurebis rezervis dinamikis analizigaufasurebis rezervis dinamikis analizigaufasurebis rezervis dinamikis analizi    
 

2009 wlis 31 dekembris mdgomareobiT dasrulebuli wlisTvis, gaufasurebis 
rezervis dinamikis analizi fizikur pirebze gacemuli sesxebis klasebis 
mixedviT Semdegia: 

 

LARI’000 

uZravi uZravi uZravi uZravi 
qonebiT qonebiT qonebiT qonebiT 

uzrunvelyofuzrunvelyofuzrunvelyofuzrunvelyof
ili sesxebiili sesxebiili sesxebiili sesxebi    

    

avto avto avto avto 
sesxebisesxebisesxebisesxebi    

    

sakredito sakredito sakredito sakredito 
baraTebibaraTebibaraTebibaraTebi    

    sxva sxva sxva sxva 
samomxmaresamomxmaresamomxmaresamomxmare

blo blo blo blo 
sesxebisesxebisesxebisesxebi    

    

sulsulsulsul    

sesxis gaufasurebis rezervi 1-
li ianvris mdgomareobiT 980 

 

52 

 

515 

 

732 

 

2,279 

wminda sesxebi (Camowerili)/wlis 
ganmavlobaSi amoRebuli (1,033) 

 

(59) 

 

(1,431) 

 

(422) 

 

(2,945) 

sesxis gaufasureba 
(amoRebebi)/wlis ganmavlobaSi 
damdgari zarali  536 

 

49 

 

1,225 

 

(66) 

 

1,744 

sesxis sesxis sesxis sesxis gaufasurebis gaufasurebis gaufasurebis gaufasurebis wminda wminda wminda wminda 
rezervirezervirezervirezervi 31 dekembris  31 dekembris  31 dekembris  31 dekembris 
mdgomareobiTmdgomareobiTmdgomareobiTmdgomareobiT 483 

 

42 

 

309 

 

244 

 

1,078 

 

2008 wlis 31 dekembris mdgomareobiT dasrulebuli wlisTvis, gaufasurebis 
rezervis dinamikis analizi fizikur pirebze gacemuli sesxebis klasebis 
mixedviT Semdegia: 

 

LARI’000 

uZravi uZravi uZravi uZravi 
qonebiT qonebiT qonebiT qonebiT 

uzrunvelyofuzrunvelyofuzrunvelyofuzrunvelyof
ili sesxebiili sesxebiili sesxebiili sesxebi 

 

avto avto avto avto 
sesxebisesxebisesxebisesxebi 

 

sakredito sakredito sakredito sakredito 
baraTebibaraTebibaraTebibaraTebi 

 sxva sxva sxva sxva 
samomxmaresamomxmaresamomxmaresamomxmare

blo blo blo blo 
sesxebisesxebisesxebisesxebi 

 

sulsulsulsul 

sesxis gaufasurebis rezervi 1-
li ianvris mdgomareobiT 217 

 

38 

 

192 

 

695 

 

1,142 

wminda sesxebi (Camowerili)/wlis 
ganmavlobaSi amoRebuli 183 

 

(4) 

 

31 

 

(847) 

 

(637) 

sesxis gaufasureba 
(amoRebebi)/wlis ganmavlobaSi 
damdgari zarali  580 

 

18 

 

292 

 

884 

 

1,774 
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sesxis sesxis sesxis sesxis gaufasurebis gaufasurebis gaufasurebis gaufasurebis wminda wminda wminda wminda 
rezervirezervirezervirezervi 31 dekembris  31 dekembris  31 dekembris  31 dekembris 
mdgomareobiTmdgomareobiTmdgomareobiTmdgomareobiT 980 

 

52 

 

515 

 

732 

 

2,279 
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sesxis sesxis sesxis sesxis pppportfelis analortfelis analortfelis analortfelis analizi mrewvelobis dargebisa da geografiuli izi mrewvelobis dargebisa da geografiuli izi mrewvelobis dargebisa da geografiuli izi mrewvelobis dargebisa da geografiuli 
adgilmdebareobis mixedviTadgilmdebareobis mixedviTadgilmdebareobis mixedviTadgilmdebareobis mixedviT    
 
fizikur pirebze gacemuli sesxebi gacemulia umTavresad saqarTveloSi 
myof im klientebze, romlebic ewevian saqmianobas mrewvelobis Semdeg 
dargebSi: 
 

 2009  2008 

 lari’000lari’000lari’000lari’000  lari’000lari’000lari’000lari’000 

vaWroba da momsaxureba                           10,640                        12,620  

samTo mrewveloba/metalurgia da warmoeba                             5,403                           4,285  

mSenebloba                             4,995                          8,760  

ganaTleba                             2,595                                  -   

transporti da komunikacia                             1,720                               633  

soflis meurneoba                                 710                           1,500  

energetika                                 308                               297  

sxva                                  439                               895  

fizikur pirebze gacemuli sesxebi                           28,025                         34,541  

 54,835  63,531 

 

mniSvnelovani sakredito riskebimniSvnelovani sakredito riskebimniSvnelovani sakredito riskebimniSvnelovani sakredito riskebi    
 
2009 da 2008 wlebis 31 dekmebris mdgomareobiT, “jgufs” ar hyavs 
msesxeblebi an dakavSirebul msesxebelTa jgufi, romelTa sesxebis 
daufaravi nawilebi aRemateba klientebze gacemuli sesxebis 10%-s. 

 

sesxsesxsesxsesxebis dafarvis vadebiebis dafarvis vadebiebis dafarvis vadebiebis dafarvis vadebi    
 

sasesxo portfelis dafarvis vadis Sesaxeb informacia warmodgenilia 36-e 
SeniSvnaSi, sadac naCvenebia angariSgebis dRidan sesxebis dafarvis 
saxelSekrulebo TariRebamde darCenili periodi. “jgufis” mier gacemuli 
sesxebis mokle vadidan gamomdinare, savaraudod moxdeba ara erTi sesxis 
vadis gaxangrZliveba. Sesabamisad, sasesxo portfelis dafarvis realuri 
vada SeiZleba gacilebiT ufro xangrZlivi iyos, vidre xelSekrulebebiT 
gaTvaliswinebuli vada.   
 

 

16. ssssarealizaciod arealizaciod arealizaciod arealizaciod xxxxelmisawvdomi aqtivebielmisawvdomi aqtivebielmisawvdomi aqtivebielmisawvdomi aqtivebi    
 

 2009  2008 

 lari’000lari’000lari’000lari’000  lari’000lari’000lari’000lari’000 

wilobriviwilobriviwilobriviwilobrivi i i i instrumentebinstrumentebinstrumentebinstrumentebi    ––––    arakvotirebuliarakvotirebuliarakvotirebuliarakvotirebuli       

korporatiuli fasiani qaRaldebi    54  54 

 54  54 

 

gaangariSebadi samarTliani Rirebulebis arqmone investiciagaangariSebadi samarTliani Rirebulebis arqmone investiciagaangariSebadi samarTliani Rirebulebis arqmone investiciagaangariSebadi samarTliani Rirebulebis arqmone investicia    
 
TviTRirebulebiT asaxuli sarealizaciod xelmisawvdomi wilobrivi 
instrumentebi moicavs saqarTvelos safinanso samsaxurebis mier 
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arakvotirebul aqciebsa Tu warmoebul fasian qaRaldebs. amgvari 
investiciebis bazari ar arsebobs da axlo warsulSi ar ganxorcielebula 
raime iseTi garigeba, rac SeiZleba safuZvlad daedos mimdinare sabazro 
Rirebulebebs. garda amisa, fuladi nakadebis diskontirebis meTodebi 
warmoSobs samarTliani Rirebulebebis farTo speqtrs momavali periodis 
fulad nakadebTan dakavSirebuli gaurkvevlobis gamo.     
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17. dafarvdafarvdafarvdafarvamdeamdeamdeamde dakavebuli investiciebi dakavebuli investiciebi dakavebuli investiciebi dakavebuli investiciebi    
 

 2009  2008 

 lari’000lari’000lari’000lari’000  lari’000lari’000lari’000lari’000 

jgufis mflobelobaSi jgufis mflobelobaSi jgufis mflobelobaSi jgufis mflobelobaSi arsebuliarsebuliarsebuliarsebuli       

savalo an fiqsirebuli Semosavlis mqone sxva savalo an fiqsirebuli Semosavlis mqone sxva savalo an fiqsirebuli Semosavlis mqone sxva savalo an fiqsirebuli Semosavlis mqone sxva 
instrumentebiinstrumentebiinstrumentebiinstrumentebi       

saqarTvelos mTavrobis obligaciebi 5,596   

seb-is sadepozito sertifikatebi -  20 

korporatiuli obligaciebi -  102 

 5,596  122 

    

gayidvisa da gamosyidvis xelSekrulebebis 
safuZvelze dagiravebuli    

savalo an fiqsirebuli Semosavlis mqone sxva savalo an fiqsirebuli Semosavlis mqone sxva savalo an fiqsirebuli Semosavlis mqone sxva savalo an fiqsirebuli Semosavlis mqone sxva 
instrumentebiinstrumentebiinstrumentebiinstrumentebi    

seb-is sadepozito sertifikatebi    -  2,954 

 -  2,954 

 
 

18. sarealizaciod gankuTvnili aqtivebisarealizaciod gankuTvnili aqtivebisarealizaciod gankuTvnili aqtivebisarealizaciod gankuTvnili aqtivebi    
    
2010 wlis 15 Tebervals, “jgufis” menejmentma miiRo gadawyvetileba gaeyida 
misi Svilobili kompaniis “paladi imerialis” 2,762 aTasi laris uZravi 
qoneba da mowyobilobebi, romelic SeZenili hqonda aqtivis Sesyidvis 
garigebiT, da kvlav daibruna sakuTrebaSi 1,707 aTasi laris aqtivebi. 2009 
wlis 31 dekembris mdgomareobiT, sarealizaciod gankuTvnili aramimdinare 
aqtivebi Sedgeboda 4,469 aTasi laris aqtivebisgan.   
 

menejmentis azriT, 2009 wlis 31 dekmebri s mdgomareobiT, sarealizacio 
jgufSi arsebuli aqtivebisa da pasivebis sabalanso Rirebuleba udris maT 
samarTlian Rirebulebas minus realizaciis xarjebi.  
 

’000 GEL Note  2009 

sarealizaciod gankuTvnil aqtivebad miCneuli aqtivebisarealizaciod gankuTvnil aqtivebad miCneuli aqtivebisarealizaciod gankuTvnil aqtivebad miCneuli aqtivebisarealizaciod gankuTvnil aqtivebad miCneuli aqtivebi      

miwa da Senoba-nagebobebi 19 2,762 

daumTavrebeli mSenebloba 20 1,707 

  4,469 
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19. qoneba da mowyobilobebiqoneba da mowyobilobebiqoneba da mowyobilobebiqoneba da mowyobilobebi    
 

LARI’000 

miwa da miwa da miwa da miwa da 
SenobaSenobaSenobaSenoba----

nagebobebinagebobebinagebobebinagebobebi  

kompiuterebi da kompiuterebi da kompiuterebi da kompiuterebi da 
sakomunikacio sakomunikacio sakomunikacio sakomunikacio 
mowyobilobebimowyobilobebimowyobilobebimowyobilobebi        armatura armatura armatura armatura     avtomanqanebiavtomanqanebiavtomanqanebiavtomanqanebi        

ijariT ijariT ijariT ijariT 
aRebuli aRebuli aRebuli aRebuli 
qonebis qonebis qonebis qonebis 

gaumjobesebagaumjobesebagaumjobesebagaumjobeseba        sxvasxvasxvasxva        ssssulululul    

RirebulebaRirebulebaRirebulebaRirebuleba////gadafasebuli gadafasebuli gadafasebuli gadafasebuli 
TanxaTanxaTanxaTanxa              

2009 wlis 1-li ianvris 
mdgomareobiT    10,487               3,286            873          122               120    105   14,993  

SeZena aqtivebis 
SesyidviT 2,762  -  -  -  -  -  2,762 

damatebebi            125                771          53                9                     9            29          996  

gankargva                -                 (191)          (42)               -                     -             -          (233) 

sarealizaciod 
gankuTvnil aqtivebSi 
gadatana (2,762)  -  -  -  -  -  (2,762) 

2009 wlis 31 dekembris 2009 wlis 31 dekembris 2009 wlis 31 dekembris 2009 wlis 31 dekembris 
mdgomareobiTmdgomareobiTmdgomareobiTmdgomareobiT          10,612              3,866           884            131                   129           134       15,756  

              

cveTacveTacveTacveTa              

2009 wlis 1-li ianvris 
mdgomareobiT             301              1,424            307              53                  45   

           

30        2,160  

cveTis daricxva              216                  719        116          26                  1   

           

13        1,091  

gankargva             -                (162)        (41)             -                    -                -          (203) 

2009 wlis 31 dekembris 2009 wlis 31 dekembris 2009 wlis 31 dekembris 2009 wlis 31 dekembris 
mdgomareobiTmdgomareobiTmdgomareobiTmdgomareobiT              517                1,981        382            79                     46   

            

43         3,048  

              

sabalanso Rirebulebasabalanso Rirebulebasabalanso Rirebulebasabalanso Rirebuleba              

2009 wlis 31 dekembris 2009 wlis 31 dekembris 2009 wlis 31 dekembris 2009 wlis 31 dekembris 
mdgomareobiTmdgomareobiTmdgomareobiTmdgomareobiT        10,095                1,885            502            52                 83   

           

91   12,708  

              

Rirebuleba/gaRirebuleba/gaRirebuleba/gaRirebuleba/gadafasebuli dafasebuli dafasebuli dafasebuli 
TanxaTanxaTanxaTanxa              

2009 wlis 1-li ianvris 
mdgomareobiT         6,391               2,991           496          99                 414   

           

85       10,476  

damatebebi    4,950                  354        165              23                     -           20      5,512  

gankargva     (854)             (59)     (82)             -                       -                -          (995) 

gadatana               -                            -           294               -           (294)          -               -   

2009 wlis 31 dekembris 2009 wlis 31 dekembris 2009 wlis 31 dekembris 2009 wlis 31 dekembris 
mdgomareobiTmdgomareobiTmdgomareobiTmdgomareobiT       10,487               3,286         873            122             120          105      14,993  

              

cveTacveTacveTacveTa                  

2008 wlis 1-li ianvris 
mdgomareobiT          349                   865             186               29                41             20         1,490  

cveTis daricxva              131                 622            166              24                40             10         993  

gankargva       (179)                 (63)          (81)              -                       -              -         (323) 

gadatana                 -                            -               36              -              (36)              -                  -   

2008 wlis 31 dekembris 2008 wlis 31 dekembris 2008 wlis 31 dekembris 2008 wlis 31 dekembris 
mdgomareobiTmdgomareobiTmdgomareobiTmdgomareobiT          301               1,424           307               53                     45            30         2,160  

                 

sabalanso Rirebulebasabalanso Rirebulebasabalanso Rirebulebasabalanso Rirebuleba              

2008 wlis 31 dekembris 2008 wlis 31 dekembris 2008 wlis 31 dekembris 2008 wlis 31 dekembris 
mdgomareobiTmdgomareobiTmdgomareobiTmdgomareobiT           10,186                1,862           566              69                   75   

           

75       12,833  

 

sarealizaciod gankuTvnili aqtivebis kategoriaSi  gadatanili 2,762 aTasi 
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laris miwa da Senoba-nagebobebi SeZenil iqna Sesyidvis garigebiT. amasTan 
dakavSirebiT, ixileT 38-e SeniSvna.   

 

gadafasebuli aqtivebigadafasebuli aqtivebigadafasebuli aqtivebigadafasebuli aqtivebi    
 

2006 wlis ivlisSi, menejmentma ganaxorciela aqtivebis gadafaseba giorgi 
leJavas mier Sesrulebuli damoukidebeli Sefasebis Sedegebis safuZvelze. 
gadafasebuli aqtivebis samarTliani Rirebuleba ganisazRvra fuladi 
nakadebis diskontirebis meTodiTa (Sefasebis saSemosavlo midgoma) da 
realizaciis Sedarebis meTodiT (SedarebiTi midgoma). saboloo Rirebulebis 
gansazRvris mizniT, gamoyenebuli midgoma damokidebuli iyo konkretuli 
Senoba-nagebobebis SesaZeni informaciisa da xelmisawvdomi sabazro 
informaciis sandoobasa da sisruleze.  
 
2009 wlis dekemberSi, menejmentma daiwyo Senobebis gadafaseba bankis mier 
daqiravebuli sertificirebuli Semfaseblis mier Catarebuli Sefasebis 
Sedegebis safuZvelze. Sefaseba Catarda realizaciis Sedarebis meTodiT 
(SedarebiTi midgoma). Sefasebis Sedegebma aCvena, rom Senoba-nagebobebis 2006 
wlis ivlisSi gaangariSebuli samarTliani Rirebuleba mniSvnelovnad ar 
Secvlila 2009 wlis 31 dekembris Sesabamis maCvenebelTan SedarebiT.  
 
2009 wlis 31 dekembris mdgomareobiT, Senoba-nagebobebis sabalanso 
Rirebuleba iqneboda 7,621 aTasi lari im SemTxvevaSi, Senoba-nagebobebi rom 
ar gadafasebuliyo (2008 wels es maCvenebeli Seadgenda 7,587 aTasi lars).  
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20. sxva aqtivebisxva aqtivebisxva aqtivebisxva aqtivebi    
 

 2009  2008 

 lari’000lari’000lari’000lari’000  lari’000lari’000lari’000lari’000 

sakuTrebaSi dabrunebuli aqtivebi 8,804                    1,776  

qonebasa da mowyobilobebSi winaswar gadaxdili 
Tanxebi                  1,208                    1,748  

dabrunebas daqvemdebarebuli dRg                  1,055                         -  

winaswar gadaxdili Tanxebi                     545                        -   

debitoruli davalianebebi                     300                       500  

angariSsworebis damuSavebis sistemebidan misaRebi 
Tanxebi                     187                       832  

sxva misaRebi Tanxebi                     335                       106  

sul sxva aqtivebisul sxva aqtivebisul sxva aqtivebisul sxva aqtivebi                   12,434                    4,962  

sakuTrebaSi dabrunebuli aqtivebze gaufasurebis 
zaralis rezervi                 (3,700)                     (533) 

                8,734                    4,429  

 

gaufasurebis rezervis digaufasurebis rezervis digaufasurebis rezervis digaufasurebis rezervis dinamikis analizinamikis analizinamikis analizinamikis analizi    
 

 2009 

lari’000lari’000lari’000lari’000  

2008 

lari’000lari’000lari’000lari’000 

wlis dasawyisSi arsebuli naSTi 533   - 

wminda daricxva (SeniSvna 9) 3,167                    533 

wlis bolos arwlis bolos arwlis bolos arwlis bolos arsebuli naSTisebuli naSTisebuli naSTisebuli naSTi    3,700                  533 

 

sakuTrebaSi dabrunebuli aqtivebis xasiaTi da sabalanso Rirebuleba 2009 da 
2008 wlebis 31 delembris mfgomareobiT Semdegia:  

 sabalanso sabalanso sabalanso sabalanso 
RirebulebaRirebulebaRirebulebaRirebuleba    

2009200920092009 wlis 31  wlis 31  wlis 31  wlis 31 
dekemberidekemberidekemberidekemberi 

lari’000lari’000lari’000lari’000  

sabalanso sabalanso sabalanso sabalanso 
RirebulebaRirebulebaRirebulebaRirebuleba    

2002002002008888 wlis 31  wlis 31  wlis 31  wlis 31 
dekemberidekemberidekemberidekemberi 

lari’000lari’000lari’000lari’000 

miwa da Senoba-nagebobebi 3,286  1,243 

daumTavrebeli mSenebloba 1,818  - 

 5,104  1,243 

 

am wlis ganmavlobaSi, 1,707 aTasi laris sakuTrebaSi dabrunebuli 
aqtivebi, romlebic warmoadgens daumTavrebel mSeneblobas, gadatanil iqna 
sarealizaciod gankuTvnili aqtivebis kategoriaSi.  
 
menejmentis azriT, 2009 wlis 31 dekembris mdgomareobiT, sakuTrebaSi 
dabrunebuli aqtivebis sabalanso Rirebuleba daaxloebiT tolia maTi 
samarTliani Rirebulebisa, realizaciis xarjebis gamoklebiT.  
 
4,082 aTasi laris sabalanso Rirebulebis mqone sakuTrebaSi dabrunebuli 
aqtivebi SezRudulia sxvadasxva vadebiT, romelTa bolos msesxeblebs 
SeuZlia am aqtivebis “jgufisgan” gamosyidva. 
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21. sxva bankebis kuTvnili depozitebi da sxva bankebis kuTvnili depozitebi da sxva bankebis kuTvnili depozitebi da sxva bankebis kuTvnili depozitebi da 
naSTebinaSTebinaSTebinaSTebi        

 

 2009  

lari’000lari’000lari’000lari’000  

2008  

lari’000lari’000lari’000lari’000  

vostro angariSebi 924  1,813 

vadiani depozitebi -  5,059 

 924  6,872 

 

sxva bankebis kuTvnili depozitebi da naSTebisxva bankebis kuTvnili depozitebi da naSTebisxva bankebis kuTvnili depozitebi da naSTebisxva bankebis kuTvnili depozitebi da naSTebis koncentracias koncentracias koncentracias koncentracia  

 

2009 da 2008 wlebis 31 dekembris mdgomareobiT, “jgufs” aqvs ori da erTi 
banki, romelTa naSTebi aRemateba sxva bankebis kuTvnili mTliani 
depozitebisa da naSTebis 10%-s. 2009 da 2008 wlebis 31 dekembris 
mdgomareobiT, am naSTebis mTliani Rirebuleba Seadgens Sesabamisad 860 
aTas lars da 5,059 aTas lars. 

 

 

22. gamosyidvis xelSekrulebebis safuZvelze gamosyidvis xelSekrulebebis safuZvelze gamosyidvis xelSekrulebebis safuZvelze gamosyidvis xelSekrulebebis safuZvelze 
gadasaxgadasaxgadasaxgadasaxdeli Tanxebideli Tanxebideli Tanxebideli Tanxebi    

 

 2009  2008 

 lari’000lari’000lari’000lari’000  lari’000lari’000lari’000lari’000 

saqarTvelos erovnuli bankisTvis gadasaxdeli 
Tanxebi -  2,801 

 

uzrunvelyofauzrunvelyofauzrunvelyofauzrunvelyofa    
 

2009 wlis 31 dekembris mdgomareobiT, gamosyidvis xelSekrulebebis 
safuZvelze gadasaxdeli Tanxebi uzrunvelyofili iyo Semdegi 
saSualebebiT: 

 

 2009  2008 

 lari’000lari’000lari’000lari’000  lari’000lari’000lari’000lari’000 

seb-is sadepozito sertifikatebi -  2,954 

 

 

23. klientebis mimdinare angariSebi da klientebis mimdinare angariSebi da klientebis mimdinare angariSebi da klientebis mimdinare angariSebi da 
depozitebidepozitebidepozitebidepozitebi    

 

 2009 

lari’000lari’000lari’000lari’000 

 2008 

lari’000lari’000lari’000lari’000 

mimdinare angariSebi 36,732  37,745 

moTxovnamde depozitebi 21,814  9,167 

vadiani depozitebi 22,870  15,133 

 81,416  62,045 
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2009 wlis 31 dekembris mdgomareobiT, “jgufi” inarCunebda 7,022 aTasi 
laris klientTa depozitebis naSTs (2009 wlis 31 dekembris mdgomareobiT, 
es maCvenebeli Seadgenda 1,345 aTas lars), romelic gamoiyeneba “jgufis” 
mier gacemuli sesxebisa da arasabalanso sakredito instrumentebis 
uzrunvelyofis saxiT.   

 

klientebis mimdinare angariSebiklientebis mimdinare angariSebiklientebis mimdinare angariSebiklientebis mimdinare angariSebisasasasa da depozitebi da depozitebi da depozitebi da depozitebis koncentracias koncentracias koncentracias koncentracia 
 

2009 da 2008 wlebis 31 dekembris mdgomareobiT, “jgufs” ar hyavda iseTi 
klienti, romlis naSTebi aRemateboda sul klientebis mimdinare 
angariSebisa da depozitebis 10%-s. 

 

24. sxva nasesxebi saxsrebisxva nasesxebi saxsrebisxva nasesxebi saxsrebisxva nasesxebi saxsrebi    
 

 2009  2008 

 lari’000lari’000lari’000lari’000  lari’000lari’000lari’000lari’000 

evropis rekonstruqciisa da ganviTarebis bankisgan 
aRebuli sesxebi 10,409                 10,325  

uorld biznis kapitalisgan aRebuli sesxebi 2,529 - 

finansTa saministrosgan aRebuli sesxi                  2,253                   3,125  

saqarTvelos erovnuli bankisgan aRebuli sesxi                         -                    2,100  

sxva                     128                      131  

                15,319                 15,681  

 

valdebulebebis darRvevavaldebulebebis darRvevavaldebulebebis darRvevavaldebulebebis darRveva    
 
2009 da 2008 wlebis 31 dekembris mdgomareobiT, “jgufs” darRveuli hqonda 
finansTa saministrosgan aRebul sesxebTan dakavSirebiT wminda mogebis 
miRebis valdebuleba. finansTa saministrosgan gaformebuli sasesxo 
xelSekrulebebis Tanaxmad, sasesxo valdebulebebis darRvevis SemTxvevaSi, 
finansTa saministro uflebamosilia moiTxovos sesxebis mTliani odenobis 
an nebismieri nawilis dauyovnebliv dafarva. aqedan gamomdinare, es sesxebi 
gadatanil iqna moTxovnisTanave dasafari sesxebis kategoriaSi. amasTan 
dakavSirebiT, ixileT 27-e da 36-e SeniSvnebi.   
 

 

25. sxva valdebulebebisxva valdebulebebisxva valdebulebebisxva valdebulebebi    
 

 2009 

lari’000lari’000lari’000lari’000 

 2008 

lari’000lari’000lari’000lari’000 

angariSsworebis damuSavebis sistemebisTvis 
gadasaxdeli Tanxebi 984 

 

             1,268  

gadasaxdeli gadasaxadebi, garda saSemosavlo 
gadasaxadisa 225 

 

                  49  

daricxuli xarjebi 39                  170  

sxva 24  - 

 1,272               1,487  
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26. kapitalikapitalikapitalikapitali    
 

gamoSvebuli kapitaligamoSvebuli kapitaligamoSvebuli kapitaligamoSvebuli kapitali    
 

nebadarTuli sawesdebo kapitali Sedgeba 6,700,001 Cveulebrivi aqciisgan 
(2008: 6,700,000), romelTagan TiToeulis nominaluri Rirebuleba Seadgens 1 
lars. aRniSnuli aqciebidan 5,912,000 aqca iyo gamoSvebuli, dafaruli da 
brunvaSi gaSvebuli 2009 wlis 31 dekembris mdgomareobiT (2008 wels es 
maCvenebeli Seadgenda 5,912,000 aqcias).  
 

premia aqciebzepremia aqciebzepremia aqciebzepremia aqciebze    
 

2008 wlis ganmavlobaSi, “jgufma” gamouSva 6,499 aTasi laris saerTo 
Rirebulebis mqone 887,000 axali aqcia, romelTagan TiToeuli aqciis 
nominaluri Rirebuleba Seadgens 1 lars. aRniSnulis Sedegad, premiam 
aqciebze Seadgina 5,612 aTasi lari. 
 

Cveulebrivi aqciebis mflobelebs aqvT drodadro gamocxadebuli 
dividendebis miRebis ufleba da “jgufis” wliur da saerTo krebebze 
sargebloben erT aqciaze erTi xmis uflebiT.  
  
 

dividendebidividendebidividendebidividendebi    
 

gadasaxdeli dividendebi Semoifargleba im TanxiT, romelic miiReba 
“jgufis” maqsimaluri gaunawilebeli mogebidan “jgufis” im savaldebulo 
angariSebze aRricxuli zogadi rezervebis gamoklebiT, romlebic 
ganisazRvreba saqarTvelos kanonmdeblobiT.  
 
2009 wlis 31 dekembris Semdeg “jgufs” ar gamoucxadebia raime dividendi. 
  
 

27. riskis marTvariskis marTvariskis marTvariskis marTva    
 

riskis marTva arsebiTad mniSvnelovania sabanko saqmianobaSi da 
warmoadgens “jgufis” operaciebis mniSvnelovan nawils. “jgufis” winaSe 
arsebuli ZiriTadi riskebia: sabazro riski, romelic moicavs fasis risks, 
saprocento risksa da savaluto risks, sakredito riski da likvidobis 
riski.   
 

riskis marTvis politika da procedurebiriskis marTvis politika da procedurebiriskis marTvis politika da procedurebiriskis marTvis politika da procedurebi        
 

“jgufis” riskis marTvis politika iTvaliswinebs “jgufis” winaSe 
arsebuli riskebis gansazRvras, analizsa da marTvas, riskis Sesabamisi 
limitebisa da riskis kontrolis meqanizmebis dawesebas, da riskis 
doneebze da limitebis dacvaze mudmivi monitoringis ganxorcielebas. 
riskis marTvis politika da procedurebi eqvemdebareba regularul 
gadasinjvas sabazro pirobebSi, produqtebsa da momsaxurebaSi, da 
saukeTeso praqtikaSi momxdari cvlilebebis asaxvis mizniT.  
 



ss “bazisbanki” 
2009 wlis 31 dekembriT dasrulebuli wlisTvis konsolidirebul finansur angariSebze 

TandarTuli SeniSvnebi, romlebic warmoadgens 
amave angariSebis ganuyofel nawils   

46 

riskis marTvis saqmianobis zedamxedvelobaze, ZiriTadi riskebis marTvis 
zedamxedvelobaze, riskis marTvis politikisa da procedurebis 
gadasinjvaze da mniSvnelovnad didi riskebis damtkicebaze saerTo 
pasuxismgebloba ekisreba “jgufis” sameTvalyureo sabWos. 
 
“jgufis” sameTvalyureo sabWo pasuxismgebelia riskis Semcirebis 
RonisZiebebis ganxorcielebasa da monitoringze da imis uzrunvelyofaze, 
rom “jgufma” saqmianoba ganaxorcielos riskis dadgenili parametrebis 
farglebSi.  
 
rogorc portfelur, aseve saoperacio deoneze sakredito, sabazro da 
likvidobis riskebis marTva da kontroli xorcieldeba sakredito 
komitetisa da aqtiv-pasivebis marTvis komitetisgan Semdgari sistemis 
meSveobiT. gadawyvetilebis efeqturad miRebis xelSewyobis mizniT, 
“jgufma” daadgina sakredito komitetebis ierarqia riskis saxeobisa da 
moculobidan gamomdinare. 
 
rogorc Sida, aseve gare risk-faqtorebis gansazRvra da marTva xdeba 
“jgufis” organizaciuli struqturis masStabiT. gansakuTrebuli 
yuradReba eqceva riskis rukebis Sedgenas, romlebic gamoiyeneba risk-
faqtorebis sruli speqtris gansazRvrisas da warmoadgens mimdinare 
riskis Semcirebis procedurebTan dakavSirebiT garantiis donis 
gansazRvris safuZvels. garda sakredito da sabazro riskebis 
standartuli analizisa, mmarTveli sabWo axorcielebs finansuri da 
arafinansuri riskebis monitorings sxvadasxva sferoSi saeqsperto 
daskvnebis miRebis mizniT saoperacio ganyofilebebTan regularuli 
Sexvedrebis Catarebis gziT.    
   

 

sabazro riskisabazro riskisabazro riskisabazro riski    
 

sabazro riski aris riski imisa, rom sabazro fasebSi, maT Soris savaluto 
kursebSi, saprocento ganakveTebSi, sakredito spredebSi da kapitalis 
fasebSi momxdarma cvlilebebi gavlenas iqoniebs “jgufis” Semosavlebze an 
misi portfelebis Rirebulebaze. sabazro riskebi moicavs Semdeg riskebs: 
savaluto riski, saprocento riski da sxva fasis riski. sabazro riski 
gamomdinareobs saprocento riskSi, valutisa da wilobriv finansur 
instrumentebSi arsebuli Ria poziciebidan, romlebzec zegavlenas axdens 
bazarze mimdinare zogadi da konkretuli cvlilebebi, agreTve sabazro 
fasebis mgrZnobiarobaSi momxdari cvlilebebi.   
 
sabazro riskis marTvis mizania sabazro riskis komponentebis marTva da 
maTi misaRebi parametrebis farglebSi SenarCuneba da amasTanave riskis 
ukugebis optimizacia.   
 
sabazro riskis marTvis saerTo uflebamosileba miniWebuli aqvs mmarTvel 
sabWos, romelsac saTaveSi udgas “jgufis” generaluri direqtori. 
sabazro riskebis limitebs amtkicebs mmarTveli sabWo saxazino 
departamentis rekomendaciebis safuZvelze.  
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“jgufi” sabazro riskis marTvas axorcielebs finansuri instrumentis, 
saprocento ganakveTisa da savaluto poziciebisTvis Ria poziciis 
limitebis dawesebiT. mmarTveli sabWo axorcielebs am limitebis 
regularul monitorings, maT gadasinjvasa da damtkicebas.  
 
saprocento riskis, rogorc sabazro riskis Semadgeneli nawilis marTva 
xorcieldeba saprocento gapis monitoringis gziT, rasac Tan axlavs 
“jgufis” wminda saprocento marJis sxvadasxva standartuli da 
arastandartul saprocento scenarebze mgrZnobiarobis monitoringi.  

 

saprocento riskisaprocento riskisaprocento riskisaprocento riski    
 

saprocento riski aris riski imisa, rom saprocento ganakveTSi momxdari 
cvlilebebi zegavlebas iqoniebs “jgufis” Semosavlebze an finansuri 
instrumentebis fortfelebze.  

 

“jgufis” finansur mdgomareobasa da fulad nakadebze zegavlenas axdens 
sabazro saprocento ganakveTebis arsebul doneebis meryeoba. amgvarma 
cvlilebebma SeiZleba gamoiwvios saprocento marJebis zrda an Semcireba 
da gamoiwvios zarali moulodneli cvlilebebis dadgomisas.  
 
saprocento ganakveTis riskebi dgeba maSin, roca dafarvis gansazRvruli 
vadis mqone faqtiuri an saprognozo aqtivebi an aRemateba an naklebia 
dafarvis imave vadaSi arsebul faqtiur Tu saprognozo valdebulebebze.    
 

 

“jgufis” mogebisa da kapitalis sabazro saprocento ganakveTSi 
cvlilebebisadmi mgrZnobiarobis analizi efuZneba yvela Semosavlianobis 
mrudSi 100 sabazo punqtis (sp) mqone simetriuli vardnisa Tu zeasvlis 
martiv scenarsa da 2009 da 2008 wlebis 31 dekembris mdgomareobiT 
arsebuli procentiani aqtivebisa da valdebulebebis poziciebs: 

 2009  2008 

 mogeba an mogeba an mogeba an mogeba an 
zazazazaraliraliralirali    

lari’000lari’000lari’000lari’000  

kapitalikapitalikapitalikapitali    
lari’000lari’000lari’000lari’000  

mogeba an mogeba an mogeba an mogeba an 
zaralizaralizaralizarali    

lari’000lari’000lari’000lari’000  

kapitalikapitalikapitalikapitali    
lari’000lari’000lari’000lari’000 

100 sp paraleluri zrda 47  47  (54)  (54) 

100 sp paraleluri kleba (47)  (47)  54  54 

 

savaluto riskisavaluto riskisavaluto riskisavaluto riski    
 

“jgufi” gaaCnia ramdenime ucxour valutaSi warmodgenili aqtivebi da 
valdebulebebi. savaluto riski warmoiqmneba maSin, roca ucxoul 
valutaSi arsebuli faqtiuri Tu saprognozo aqtivebi aRemateba an 
naklebia imave valutaSi arsebul faqtiur Tu saprognozo 
valdebulebebze. wlis bolos savaluto riskis mimarT “jgufis” 
mgrZnobiarobis Sesaxeb meti informaciisTvis ixileT 37-e SeniSvna.  
 
qvemoT warmodgenilia ucxouri valutis gadacvlis kursSi cvlilebebis 
mimarT mocemul wels “jgufis” mogebis mgrZnobiarobis analizi, romelic 
efuZneba 2009 da 2008 wlebis 31 dekmebris mdgomareobiT arsebul 
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poziciebsa da qarTuli laris mimarT aSS dolarsa da evroSi 10%-iani 
cvlilebis martiv scenars:  

 

 2009  2008 

 mogeba an mogeba an mogeba an mogeba an 
zaralizaralizaralizarali    

lari’000lari’000lari’000lari’000  

kapitalikapitalikapitalikapitali    
lari’000lari’000lari’000lari’000  

mogeba an mogeba an mogeba an mogeba an 
zaralizaralizaralizarali    

lari’000lari’000lari’000lari’000  

kapitalikapitalikapitalikapitali    
lari’000lari’000lari’000lari’000 

aSS dolaris 10%-iani zrda laris mimarT (709)  (709)  640  640 

aSS dolaris 10%-iani kleba laris mimarT  709  709  (640)  (640) 

evros 10%-iani zrda laris mimarT  (153)  (153)  429  429 

evros 10%-iani kleba laris mimarT  153  153  (429)  (429) 

 

sakredito riskisakredito riskisakredito riskisakredito riski    
 

sakredito riski warmoadgens finansuri zaralis risks, romelic 
gamowveulia msesxeblis an kontragentis mier “jgufis” winaSe aRebuli 
valdebulebebis SeusruleblobiT. “jgufs” SemuSavebuli aqvs sakredito 
riskebis (rogorc sabalanso, aseve arasabalanso riskebis) marTvis 
politika da procedurebi, maT Soris portfelis koncentraciis 
SezRudvis instruqcia. garda amisa, “jgufSi” Seqmnilia sakredito 
komiteti, romelic axorcielebs “jgufis” sakredito riskebis mkacr 
monitorings. “jgufis” sakredito politikas ganixilavs da amtkicebs 
mmarTveli sabWo.  
  
 

“jgufis” sakredito politika gansazRvravs: 

 

• sesxis/kreditis miRebis Sesaxeb gancxadebebis ganxilvisa da 
damtkicebis procedurebs; 

• msesxeblebis (korporaciuli, mcire da saSualo zomis sawarmoebi da 
sacalo seqtori) kreditunarianobis Sefasebis meTodologias; 

• kontragentebis, garantorebisa da sadazRvevo kompaniebis 
kreditunarianobis Sefasebis meTodologias; 

• uzrunvelyofis Sefasebis meTodologias; 

• creditis dokumentirebis moTxovnebs; 

• sesxebisa da sxva sakredito riskebis mudmivi monitoringis 
procedurebs. 

 

iuridiuli pirebis mier sesxis/kreditis miRebis Sesaxeb gancxadebebs 
adgenen Sesabamisi klientebis menejerebi da Semdeg awvdian korporatiuli 
sesxebis ganyofilebas. korporatiuli sesxebis ganyofilebis sakredito 
analitikosebis mier momzadebuli daskvnebi efuZneba struqturul 
analizs, sadac yuradReba gamaxvilebulia klientis biznesis 
mdgomareobasa da finansur Sedegebze. sesxis/kreditis miRebis Sesaxeb 
gancxadebebs sakredito komiteti ganixilavs korporatiuli sesxebis 
ganyofilebis wardginebis safuZvelze. konkretuli riskebidan gamomdinare, 
individualur garigebebs aseve ganixilaven “jgufis” iuridiuli da 
sabuRaltro ganyofilebebi, sakredito komitetis mier maT damtkicebamde. 
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“jgufi” axorcielebs individualuri sakredito riskebis qcevis 
Seuferxebel monitorings da regularulad afasebs klientebis 
kreditunarianobas. es Semowmeba efuZneba klientis yvelaze ufro gviandel 
finansur angariSebsa da msesxeblis Sesaxeb am ukanasknelis mier 
mowodebul an “jgufis” mier sxvagvarad mopovebul sxva informacias. 
uzrunvelyofis mimdinare Rirebulebas regularulad afaseben an 
damoukidebeli Semfasebeli kompaniebi an “jgufis” specialistebi. sabazro 
fasebSi uaryofiTi cvlilebebis SemTxvevaSi, msesxebels Cveulebriv 
moeTxoveba damatebiTi uzrunvelyofis warmodgena.  
 
sacalo sesxis/kreditis miRebis Sesaxeb gancxadebebs ganixilavs bankis 
sacalo sesxebis ganyofileba kreditis Sefasebis meTodebisa da monacemTa 
gadamowmebis procedurebis gamoyenebiT.  
 
garda individualuri klientis analizisa, mTel sakredito portfels 
afasebs sakredito komiteti kreditis koncentraciisa da sabazro riskebis 
TvalsazrisiT.  
 
sabalanso sakredito riskis mimarT “jgufis” maqsimaluri mgrZnobiaroba 
Cveulebriv aisaxeba finansuri mdgomareobis Sesaxeb angariSSi 
warmodgenil finansuri aqtivebis sabalanso RirebulebebSi. potenciuri 
sakredito riskis Semcirebis mizniT aqtivebisa da valdebulebebis 
SesaZlo urTierTCaTvlis zegavlena umniSvneloa.  
 

angariSgebis dRisTvis sabalanso sakredito riskis mimarT “jgufis” 
maqsimaluri mgrZnobiaroba Semdegia: 
 

 

2009 

 lari’000lari’000lari’000lari’000 

 2008 

 lari’000lari’000lari’000lari’000 

aqtivebiaqtivebiaqtivebiaqtivebi       

saqarTvelos erovnuli bankisgan misaRebi saxsrebi 5,333  4,511 

sxva bankebSi ganTavsebuli saxsrebi 15,514  13,242 

klientebze gacemuli sesxebi 54,835  63,531 

dafarvamde dakavebuli investiciebi 5,596  3,076 

sxva aqtivebi 1,877  1,438 

sul sul sul sul sabalanso sakredito riskis mimarT maqsimaluri sabalanso sakredito riskis mimarT maqsimaluri sabalanso sakredito riskis mimarT maqsimaluri sabalanso sakredito riskis mimarT maqsimaluri 
mgrZnobiaromgrZnobiaromgrZnobiaromgrZnobiarobabababa 83,155  85,798 

 

klientebze gacemul sesxebTan dakavSirebiT sakredito riskis 
koncentraciis Sesaxeb informaciis misaRebad ixileT 15-e SeniSvna.  
 
angariSgebis dRisTvis arasabalanso sakredito riskis mimarT maqsimaluri 
mgrZnobiarobis Sesaxeb informaciis misaRebad ixileT 29-e SeniSvna. 

 

likvidobis riskilikvidobis riskilikvidobis riskilikvidobis riski    
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likvidobis riski aris riski imisa, rom “jgufs” gauWirdeba Tavisi 
valdebulebebis Sesasruleblad saWiro saxsrebis moZieba. likvidobis 
riski arsebobs maSin, roca aqtivebisa da valdebulebebis dafarvis vadebi 
erTmaneTs ar emTxveva. aqtivebisa da valdebulebebis dafarvis vadebisa da 
saprocento ganakveTebis damTxveva an daregulirebuli daumTxvevloba 
arsebiTad mniSvnelovania finansuri institutebis, maT Soris “jgufis” 
marTvisTvis. Cveulebriv, finansur institutebSi absoluturi damTxveva 
Zalze iSviaTia, radgan ganxorcielebuli saqmianoba xSirad gaurkveveli 
vadisa da sxvadasxva saxisaa. gansxvavebuli pozicia potenciurad zrdis 
momgebianobas, magram agreTve zaralis risksac.   
 

“jgufi” likvidobis marTvas axorcielebs imisaTvis, rom saxsrebi 
yovelTvis iyos xelmisawvdomi valdebulebebis vadis dadgomisTanave 
Sesasruleblad. “jgufis” likvidobis politikas ganixilavs da amtkicebs 
mmarTveli sabWo.  
 
“jgufi” aqtiurad uWers mxars diverisificirebuli da stabiluri 
dafinansebis bazas, romelic Sedgeba sxva bankebidan aRebuli sesxebisgan, 
korporatiuli da sacalo klientebis depozitebisgan. garda amisa, 
dafinansebis bazas Tan axlavs maRali likvidobis mqone aqtivebis 
divesificirebuli fortfelebi likvidobis gauTvaliswinebeli 
moTxovnebis operatiulad da umtkivneulod Sesrulebis mizniT.    
 

“jgufi” likvidobis marTvis politika iTvaliswinebs: 
 

• ZiriTad valutebSi fuladi nakadebis prognozireba da maTTan 
dakavSirebuli likviduri aqtivebis aucilebeli doneebis gansazRvra; 

• dafinansebis sxvadasxva wyaroebis uzrunvelyofa; 

• valebis koncentraciisa da profilis marTva; 

• valis dafinansebis gegmebis uzrunvelyofa; 

• maRali likvidobis mqone fasiani qaRaldebis portfelis uzrunvelyofa 
fulad nakadebSi raime Seferxebisas maTi operatiulad realizaciis 
mizniT; 

• likvidobisa da dafinansebis sagangebo gegmebis SemuSaveba; 

• sabalanso likvidobis koeficientebze monitoringis ganxorcieleba 
maTTan dakavSirebiT maregulirebeli moTxovnebis dacvis mizniT. 

 

saxazino departamenti iRebs informacias sameurneo erTeulebisgan maTi 
finansuri aqtivebisa da valdebulebebis liqvidobis profilis Sesaxeb da 
monacemebs samomavlod prognozirebuli saqmianobidan gamomdinare sxva 
saprognozo fuladi nakadebis Sesaxeb. amis Semdeg saxazino departamenti 
uzrunvelyofs moklevadiani likviduri aqtivebis adekvatur portfels, 
romelic umTavresad Sedgeba moklevadiani likviduri fasiani 
qaRaldebisgan, bankebze gacemuli sesxebisa da sxva bankTaSorisi 
produqtebisgan imisaTvis, rom mTlianobaSi “jgufSi” iyos sakmarisi 
likvidoba.   
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saxazino departamenti axorcielebs yoveldRiuri likvidobis poziciis 
monitorings da atarebs normalur da SedarebiT eqstremalur sabazro 
pirobebis amsaxveli sxvadasxva scenarebis meSveobiT likvidobis stresis 
regularul testirebas. normalur sabazro pirobebSi, “jgufis” 
likvidobis poziciis amsaxveli likvidobis angariSebi yovelkvireulad 
waredgineba menejmentis zeda rgols. “jgufis” likvidobis marTvasTan 
dakavSirebul gadawyvetilebebs iRebs mmarTveli sabWo da axorcielebs 
saxazino departamenti. 
 
garda amisa, “jgufi” axorcielebs savaldebulo likvidobis 
koeficientebis gaangariSebas seb-is moTxovnebis Sesabamisad. 2009 da 2008 
wlebis 31 dekembris mdgomareobiT, “jgufi” akmayofilebda am 
koeficientebTan dakavSirebul moTxovnebs.    
 

qvemoT moyvanil cxrilebSi naCvenebia “jgufis” finansuri 
valdebulebebisa da auRiarebeli savalo valdebulebebis 
aradiskontirebuli fuladi saxsrebis moZraoba maTi dafarvis uadresi 
saxelSekrulebo vadis gaTvaliswinebiT. cxrilSi warmodgenili mTliani 
gadineba aris xelSekrulebiT gaTvaliswinebuli aradiskontirebuli 
fuladi nakadebi finansuri aqtivebisa Tu valdebulebebis mixedviT. am 
finansur valdebulebebsa da auRiarebel savalo valdebulebebTan 
dakavSirebiT “jgufis” mosalodneli fuladi saxsrebis moZraoba SeiZleba 
mniSvnelovnad gansxvavdebodes am analizisgan.  
 

2009 wlis 31 dekembris mdgomareobiT “jgufis” pozicia Semdegia: 
 

LARI’000 

moTxovna moTxovna moTxovna moTxovna 
da 1 da 1 da 1 da 1 

Tveze Tveze Tveze Tveze 
naklebinaklebinaklebinaklebi        

1111----dan 3 dan 3 dan 3 dan 3 
TvemdeTvemdeTvemdeTvemde        

3333----dan 6 dan 6 dan 6 dan 6 
TvemdeTvemdeTvemdeTvemde        

6666----dan 12 dan 12 dan 12 dan 12 
TvemdeTvemdeTvemdeTvemde        

erT erT erT erT 
welze welze welze welze 

memememettttiiii        

mTliani mTliani mTliani mTliani 
Tanxa Tanxa Tanxa Tanxa 
sulsulsulsul        

sabalanso sabalanso sabalanso sabalanso 
RirebulebaRirebulebaRirebulebaRirebuleba    

sxa bankebis 
depozitebi da 
naSTebi  924  -  -  -  -  924  924 

klientebis 
mimdinare 
angariSebi da 
depozitebi 57,186  4,852  3,700  14,030  4,013  83,781  81,416 

sxva nasesxebi 
saxsrebi 

2,278  1,832  24  1,805  11,114  17,053  15,319 

sxva valdebulebebi 875  51  -  91  30  1,047  1,047 

sulsulsulsul    61,263  6,735  3,724  15,926  15,157  102,805  98,706 

sakredito sakredito sakredito sakredito 
valdebulebebivaldebulebebivaldebulebebivaldebulebebi    17,167   -   -    -  -   17,167   17,167  

 

2008 wlis 31 dekembris mdgomareobiT “jgufis” pozicia Semdegia: 

 
 moTxovna moTxovna moTxovna moTxovna 

da 1 da 1 da 1 da 1 
Tveze Tveze Tveze Tveze 

naklebinaklebinaklebinaklebi  

1111----dan 3 dan 3 dan 3 dan 3 
TvemdeTvemdeTvemdeTvemde  

3333----dan 6 dan 6 dan 6 dan 6 
TvemdeTvemdeTvemdeTvemde  

6666----dan 12 dan 12 dan 12 dan 12 
TvemdeTvemdeTvemdeTvemde  

erT erT erT erT 
welze welze welze welze 

memememettttiiii  

mTliani mTliani mTliani mTliani 
Tanxa Tanxa Tanxa Tanxa 
sulsulsulsul  

sabalanso sabalanso sabalanso sabalanso 
RirebulebaRirebulebaRirebulebaRirebuleba 

sxa bankebis 
depozitebi da 
naSTebi  6,924          6,924  6,872 

gamosyidvis 
xelSekrulebebis 
safuZvelze             2,807   -  -  -     2,807                  2,801  
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gadasaxdeli 
Tanxebi 

klientebis 
mimdinare 
angariSebi da 
depozitebi           47,434             4,908             2,360                5,961             2,346          63,009                62,045  

sxva nasesxebi 
saxsrebi 3,108  2,888  -  1,785  9,785  17,566  15,681 

sxva valdebulebebi             1,219                219   -  -  -           1,438                  1,438  

sulsulsulsul           61,492             8,015             2,360   7,746             12,131   91,744                88,837  

sakredito sakredito sakredito sakredito 
valdebulebebivaldebulebebivaldebulebebivaldebulebebi 19,456  -  -  -  -  19,456  19,456 

 

finansuri valdebulebebidan gamomdinare likvidobis riskis marTvis 
mizniT, “jgufi” flobs likvidur aqtivebs, romlebic Sedgeba naRdi 
fulisa da naRdi fulis ekvivalentebisgan da saxelmwifo obligaciebidan, 
romlebTan dakavSirebiTac arsebobs likviduri bazari. am aqtivebis 
gayidva Zalze advilia, Tu saWiro gaxda likvidobis moTxovnebis 
Sesruleba. maSasadame, “jgufis” azriT, am aqtivebTan dakavSirebiT 
aucilebeli ar aris dafarvis vadis analizis warmodgena imisaTvis, rom 
momxmareblebma SeZlon likvidobis riskis xasiaTisa da farglebis 
gansazRvra.    
 

likvidobis riskis marTvis mizniT “jgufis” mier gamoyenebuli umTavresi 
RonisZiebaa wminda likviduri aqtivebis klientebis depozitebTan 
Sefardebis koeficientis gamoyeneba. am mizniT, wminda likviduri aqtivebi 
moicavs naRd fulsa da naRdi fulis ekvivalentebs da im investiciis 
donis savalo fasian qaRaldebs, romlebTan dakavSirebiTac arsebobs 
aqtiuri da likviduri bazari, rasac akldeba sxva bankebis depozitebi, 
gamoSvebuli savalo fasiani qaRaldebi, sxva nasesxebi saxsrebi da 
valdebulebebi, romelTa dafarvis vada dgeba Semdeg Tves. amgariSgebis 
dRes da angariSgebis periodSi wminda likviduri aqtivebis klientebis 
depozitebTan Sefardebis warmodgenili koeficienti Semdegia:    
 

 
2009  

lari’000lari’000lari’000lari’000   

2008  

lari’000lari’000lari’000lari’000 

31 dekembris mdgomareobiT 22%  10% 
 

msgavsi, Tumca araidenturi gaangariSeba gamoiyeneba seb-is mier dadgenil 
likvidobis moTxovnasTan Sesabamosibis gansazRvris mizniT.  
 

likvidobis riskis mimarT “jgufis” mgrZnobiarobis Sesaxeb ufro meti 
informaciis misaRebad ixileT 36-e SeniSva.  
 

 

28. kapitalis marTvakapitalis marTvakapitalis marTvakapitalis marTva    
 

kapitalTan dakavSirebul moTxovnebs banks uwesebs da bankis mier am 
moTxovnebis Sesrulebaze monitorings axorcielebs seb-i.  
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“jgufi” kapitals miakuTvnebs im sagnebs, romlebic normatiuli aqtis 
safuZvelze ganisazRvreba bankebis kapitalad. kapitalTan dakavSirebiT 
seb-is mier dadgenili mimdinare moTxovnebis mixedviT, bankebma unda 
SeinarConon kapitalis riskis mixedviT Sewonil aqtivebTan Sefardebis 
koeficienti (“savaldebulo kapitalis koeficienti”) dadgenil minimalur 
doneze ufro maRla. 2009 wlis 31 dekembris mdgomareobiT, es minimaluri 
done Seadgens 12%-s. 2009 da 2008 wlebis 31 dekembris mdgomareobiT, 
“jgufi” akmayofilebda savaldebulo kapitalis koeficienti dakavSirebul 
moTxovnas.    
 

 

29. sesxis gacemis valdebulebebisesxis gacemis valdebulebebisesxis gacemis valdebulebebisesxis gacemis valdebulebebi    
 

“jgufs” aqvs sesxis gacemis Sesasrulebeli valdebulebebi. am 
valdebulebebs aqvs damtkicebuli sesxebis, sakredito baraTis limitebisa 
da overdraftebis forma. 
 
“jgufi” gascems finansur garantiebsa da akreditivebs klientebis mier 
mesale mxareTa winaSe valdebulebebis Sesrulebis uzrunvelyofis mizniT. 
amgvari xelSekrulebebi gaformebulia fiqsirebuli vadiT da Cveulebriv 
moicavs erTidan xuT wlamde periods. garda amisa, “jgufi” gascems 
garantiebs fasiani qaRaldebis sesxis aRebisa da sesxis gacemis 
garigebebSi Suamavlis statusiT moqmedebis gziT. 
 

amgvari valdebulebebis saxelSekrulebo Tanxebi kategoriebis mixedviT 
asaxulia qvemoT moyvanil cxrilSi. am cxrilSi asaxuli sesxis gacemis 
valdebulebebis TanxebSi igulisxmeba, rom isini avansadaa gacemuli. amave 
cxrilSi asaxuli garantiebisa da akreditivebis gacemis valdebulebebis 
Tanxebi warmoadgens maqsimalur saaRricxvo zarals, romlis aRiarebac 
moxdeboda angariSgebis dRes xelSemkvreli mxareebis mier TavianTi 
valdebulebebis sruli Seusruleblobis SemTxvevaSi.     
 
 
 

 2009 

lari’000lari’000lari’000lari’000 

 2008 

lari’000lari’000lari’000lari’000 

saxelSekrulebo TanxasaxelSekrulebo TanxasaxelSekrulebo TanxasaxelSekrulebo Tanxa       

sakredito xazis auTvisebeli Tanxebi 2,230                2,022  

overdraftis auTvisebeli Tanxebi 4,416  7,796 

akreditivebi 361  232 

garantiebi 10,160                9,406  

 17,167  19,456 

 

zemoT naCvenebi mTliani saxelSekrulebo valdebulebebi maincdamainc ar 
warmoadgens momavali periodis naRd fulTan dakavSirebul mTxovnebs, 
radgan am valdebulebebis vada SeiZleba amoiwuros an Sewydes 
dafinansebis gareSe.  
 

2009 da 2008 wlebis 31 dekembris mdgomareobiT, “jgufs” ar hyavda iseTi 
klientebi, romelTa naSTebi aRemateboda mTliani valdebulebebis 10%-s.  



ss “bazisbanki” 
2009 wlis 31 dekembriT dasrulebuli wlisTvis konsolidirebul finansur angariSebze 

TandarTuli SeniSvnebi, romlebic warmoadgens 
amave angariSebis ganuyofel nawils   

54 

30. saoperacio ijarasaoperacio ijarasaoperacio ijarasaoperacio ijara    
 

saijaro urTierTobebi moijaris statusiTsaijaro urTierTobebi moijaris statusiTsaijaro urTierTobebi moijaris statusiTsaijaro urTierTobebi moijaris statusiT    
 

saoperacio saijaro gadasaxadi eqvemdebareba gadaxdas Semdegi saxiT: 
 

 2009 

lari’000lari’000lari’000lari’000 

 2008 

lari’000lari’000lari’000lari’000 

erT welze ufro naklebi vadiT 492      386  

erTidan xuT wlamde vadiT 97      387  

 589      773  

 

“jgufs” saoperacio ijariT aqvs aRebuli ramdenime Senoba-nageboba. am 
saijaro urTierTobebis moqmedebis vada Cveulebriv 2-dan 5 wlamde 
periods moicavs, vadis amowurvis Semdeg saijaro xelSekrulebis 
gaxangrZlivebis SesaZleblobiT. arcerTi saijaro urTierToba ar 
iTvaliswinebs pirobiT saijaro gadasaxads. Y   

 

 

31. gauTvaliswinebeli xarjebigauTvaliswinebeli xarjebigauTvaliswinebeli xarjebigauTvaliswinebeli xarjebi    
 

dazRvevadazRvevadazRvevadazRveva    

sadazRvevo saqmianoba saqarTveloSi ganviTarebis procesSia da msoflios 
sxvadasxva qveynebSi gavrcelebuli sadazRvevo dacvis araerTi forma 
saqarTveloSi Cveulebriv jer kidev ar aris xelmisawvdomi. jgufs ar aqvs 
Tavis qonebisa da mowyobilobis an saqmianobis Seferxebis sruli 
sadazRvevo dafarva. garda amisa, “jgufs” ara aqvs “jgufis” qonebaze an 
“jgufis” operaciebTan dakavSirebiT momxdari avariebiT gamowveuli 
qonebrivi an garemosaTvis miyenebul zianze mesame mxaris pasuxismgeblobis 
sruli sadazRvevo dafarva. sanam jgufi ar miiRebs Sesabamis sadazRvevo 
dafarvas, arsebobs imis riski, rom garkveuli aqtivebis ganadgureba an 
dazianeba uaryofiT gavlenas moaxdens jgufis saqmianobaze da finansur 
mdgomareobaze. 
 

sasamarTlo xarjebisasamarTlo xarjebisasamarTlo xarjebisasamarTlo xarjebi    
Cveulebrivi saqmianobis ganxorcielebis procesSi, “jgufis” winaaRmdeg 
SeiZleba aRiZras sxvadasxva sasamarTlo saqme da Setanil iyos sxvadasxva 
saCivari. menejmentis azriT, amgvari sasamarTlo saqmidan Tu saCivridan 
gamomdinare saboloo pasuxismgebloba, misi arsebobis SemTxvevaSi, 
mniSvnelovan uaryofiT zegavlenas ver iqoniebs “jgufis” finansur 
mdgomareobasa da samomavlo saqmianobis Sedegebze.  
 
 

gauTvaliswinebeli gadasaxadebigauTvaliswinebeli gadasaxadebigauTvaliswinebeli gadasaxadebigauTvaliswinebeli gadasaxadebi    
 

saqarTvelos sagadasaxado sistema SedarebiT axalia da xasiaTdeba 
kanonmdeblobis, oficialuri gancxadebebisa da sasamarTlo 
gadawyvetilebebis xSiri cvlilebiT, romlebic xandaxan bundovania, 
winaaRmdegobrivia da eqvemdebareba sxvadasxva sagadasaxado organos mier 
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sxvadasxvagvar interpretacias. gadasaxadebi eqvemdebareba araerTi 
organos mier Semowmebasa da gamoZiebas, romlebsac aqvT mkacri jarimebis, 
pirgasamtexloebisa da sauravebis dakisrebis uflebamosileba. 
sagadasaxado weli sagadasaxado organoebis mxridan Semowmebas 
eqvemdebare Semdgomi eqvsi kalendaruli wlis ganmavlobaSi, Tumca 
garkveul SemTxvevebSi sagadasaxado weli SeiZleba ufro didi xniTac ar 
daixuros. saqarTveloSi ukanasknel periodSi momxdarma movlenebi 
mianiSnebs imaze, rom sagadasaxado organoebi ufro mkacr pozicias 
ikavaben sagadasaxado kanonmdeblobis ganmartebisas da aRsrulebisas.  
 
 

aRniSnulma garemobebma SesaZloa Seqmnas sagadasaxado riski 
saqarTveloSi, romelic gacilebiT ufro mniSvnelovania, vidre sxva 
qveyanaSi. xelmZRvanelobas sjera, rom is Sesabamisad uzrunvelyofs 
sagadasaxado valdebulebebis Sesrulebas saqarTvelos moqmedi 
sagdasaxado kanonmdeblobis, oficialuri gancxadebebis da sasamarTlo 
gadawyvetilebebis interpretaciebis safuZvelze. Tumca, Sesabamisi 
organoebis interpretaciebi SesaZloa gansxvavdebodes da misi winamdebare 
konsolidirebul finansur angariSgebaze zegavlena organoebis mier maTi 
interpretaciebis warmatebiT ganxorcielebis SemTxvevaSi SesaZloa 
mniSvnelovani iyos. 
 

 

32. garigebebi dakavSirebul mxareebTangarigebebi dakavSirebul mxareebTangarigebebi dakavSirebul mxareebTangarigebebi dakavSirebul mxareebTan    
 

garigebebi menejmentis umaRlesi rgolis wevrebTangarigebebi menejmentis umaRlesi rgolis wevrebTangarigebebi menejmentis umaRlesi rgolis wevrebTangarigebebi menejmentis umaRlesi rgolis wevrebTan    
 

personalis xarjebSi Setanili mTliani Srosmis anazRaureba (ixileT 10-e 
SeniSvna): 
 

 2009 

lari’000lari’000lari’000lari’000  

2008 

lari’000lari’000lari’000lari’000 

sameTvalyureo sabWos wevrebi 339       714  

mmarTveli sabWos wevrebi 589       448  

 929    1,162  

 

31 dekembris mdgomareobiT daufaravi naSTebi da saSualo saprocento 
ganakveTebi direqtorTa sabWosa da mmarTveli sabWos wevrebTan 
ganxorcielebul garigebebSi Semdegia: 
 

 

2009  

lari’000lari’000lari’000lari’000   

saSualo 
saprocento 
ganakveTi, %  

2008  

lari’000lari’000lari’000lari’000   

saSualo 
saprocento 
ganakveTi, % 

finansuri mdgomareobis finansuri mdgomareobis finansuri mdgomareobis finansuri mdgomareobis 
konsolidirebuli angariSikonsolidirebuli angariSikonsolidirebuli angariSikonsolidirebuli angariSi           

aqtivebiaqtivebiaqtivebiaqtivebi           

klientebze gacemuli sesxebi  748  17%  1,255  14% 

sxva aqtivebi 300  -  500  - 

valdebulebebivaldebulebebivaldebulebebivaldebulebebi           

klientebis mimdinare 
angariSebi da depozitebi 531  4%  370  6% 
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31 dekembris mdgomareobiT, mogebaSi an zaralSi asaxuli Tanxebi direqtorTa 
sabWosa da mmarTveli sabWos wevrebTan ganxorcielebul garigebebTan 
dakavSirebiT Semdegia: 
 2009 

lari’000lari’000lari’000lari’000  

2008 

lari’000lari’000lari’000lari’000 

mogeba an zaralimogeba an zaralimogeba an zaralimogeba an zarali       

saprocento Semosavali 17  166 

saprocento xarji (53)  (13) 

 

garigebebi sxva dagarigebebi sxva dagarigebebi sxva dagarigebebi sxva dakavSirebul mxarebTankavSirebul mxarebTankavSirebul mxarebTankavSirebul mxarebTan    
 

2009 wlis 31 dekembris mdgomareobiT, daufaravi naSTebi da saSualo saprocento 
ganakveTebi, agreTve mogebaSi an zaralSi asaxuli Tanxebi sxva dakavSirebul 
mxareebTan ganxorcielebul garigebebSi Semdegia:  

 

““““jgufze” jgufze” jgufze” jgufze” 
mniSvnelovanmniSvnelovanmniSvnelovanmniSvnelovani i i i 
gavlenis mqone gavlenis mqone gavlenis mqone gavlenis mqone 
organizaciebiorganizaciebiorganizaciebiorganizaciebi        

menejmentis wamyvani menejmentis wamyvani menejmentis wamyvani menejmentis wamyvani 
rgolis ojaxis rgolis ojaxis rgolis ojaxis rgolis ojaxis 

wevrebiwevrebiwevrebiwevrebi        

menejmentis wamyvani rgolismenejmentis wamyvani rgolismenejmentis wamyvani rgolismenejmentis wamyvani rgolis    
kontrolis an mniSvnkontrolis an mniSvnkontrolis an mniSvnkontrolis an mniSvnelovani elovani elovani elovani 

zegavlenis qveS myofi zegavlenis qveS myofi zegavlenis qveS myofi zegavlenis qveS myofi 
organizaciebiorganizaciebiorganizaciebiorganizaciebi        sulsulsulsul    

 lari’000lari’000lari’000lari’000  

saSualo 
saprocento 
ganakveTi, 

%  lari’000lari’000lari’000lari’000  

saSualo 
saprocento 
ganakveTi, %  lari’000lari’000lari’000lari’000  

saSualo 
saprocento 
ganakveTi, %  lari’000lari’000lari’000lari’000 

finansuri mdgomareobis finansuri mdgomareobis finansuri mdgomareobis finansuri mdgomareobis 
konsolidirebuli konsolidirebuli konsolidirebuli konsolidirebuli 
angariSiangariSiangariSiangariSi              

aqtivebiaqtivebiaqtivebiaqtivebi              

klientebze gacemuli 
sesxebi  -  -  244  19%  82  21%  326 

valdvaldvaldvaldebulebebiebulebebiebulebebiebulebebi                 

klientebis mimdinare 
angariSebi da 
depozitebi -  -  446  6%  464  1%  910 

sxva nasesxebi saxsrebi 10,409  7%  -  -  -  -  10,409 

mogeba (zaralmogeba (zaralmogeba (zaralmogeba (zarali)i)i)i)                 

saprocento Semosavali -    12    14    26 

saprocento xarji (730)    (36)    (27)    (793) 

 

2009 wlis 31 dekembris mdgomareobiT, daufaravi naSTebi da saSualo saprocento 
ganakveTebi, agreTve mogebaSi an zaralSi asaxuli Tanxebi sxva dakavSirebul 
mxareebTan ganxorcielebul garigebebSi Semdegia:  

 

“jgufze” “jgufze” “jgufze” “jgufze” 
mniSvnelovani mniSvnelovani mniSvnelovani mniSvnelovani 
gavlenis mqone gavlenis mqone gavlenis mqone gavlenis mqone 
organizaciebiorganizaciebiorganizaciebiorganizaciebi  

menejmentis wamyvani menejmentis wamyvani menejmentis wamyvani menejmentis wamyvani 
rgolis ojaxis rgolis ojaxis rgolis ojaxis rgolis ojaxis 

wevrebiwevrebiwevrebiwevrebi  

menejmentismenejmentismenejmentismenejmentis wamyvani rgolis  wamyvani rgolis  wamyvani rgolis  wamyvani rgolis 
kontrolis an mniSvnelovani kontrolis an mniSvnelovani kontrolis an mniSvnelovani kontrolis an mniSvnelovani 

zegavlenis qveS myofi zegavlenis qveS myofi zegavlenis qveS myofi zegavlenis qveS myofi 
organizaciebiorganizaciebiorganizaciebiorganizaciebi  sulsulsulsul    

 lari’000lari’000lari’000lari’000  

saSualo 
saprocento 
ganakveTi, 

%  lari’lari’lari’lari’000000000000  

saSualo 
saprocento 
ganakveTi, %  lari’000lari’000lari’000lari’000  

saSualo 
saprocento 
ganakveTi, %  lari’000lari’000lari’000lari’000 

finansuri mdgomareobis finansuri mdgomareobis finansuri mdgomareobis finansuri mdgomareobis 
konsolidirebuli konsolidirebuli konsolidirebuli konsolidirebuli 
angariSiangariSiangariSiangariSi              

aqtivebiaqtivebiaqtivebiaqtivebi              

klientebze gacemuli 
sesxebi  -  -  -  -  325  17%  325 

valdebulebebivaldebulebebivaldebulebebivaldebulebebi              

klientebis mimdinare 
angariSebi da 
depozitebi -  -  157  -  354  11%  511 



ss “bazisbanki” 
2009 wlis 31 dekembriT dasrulebuli wlisTvis konsolidirebul finansur angariSebze 

TandarTuli SeniSvnebi, romlebic warmoadgens 
amave angariSebis ganuyofel nawils   

57 

arasabalanso punqtebi              

garantiebi -  -  -  -  199  -  199 

auTvisebeli sakredito 
xazebi da overdraftebi -  -  -  -  103  -  103 

mogeba (zarali)mogeba (zarali)mogeba (zarali)mogeba (zarali)              

saprocento Semosavali -    -    93    93 

saprocento xarji -    (3)    -    (3) 
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33. naRdi fuli da naRdi fulis naRdi fuli da naRdi fulis naRdi fuli da naRdi fulis naRdi fuli da naRdi fulis 
ekvivalentebiekvivalentebiekvivalentebiekvivalentebi    

 

finansuri wlis bolosaTvis arsebuli naRdi fuli da naRdi fulis 
ekvivalentebi, romlebic asaxulia mogeba-zaralis konsolidirebul 
angariSSi, Sedgeba Semdegi punqtebisgan: 
 

 2009 

lari’000lari’000lari’000lari’000 

 2008 

lari’000lari’000lari’000lari’000 

naRdi fuli 12,089  9,052 

saqarTvelos erovnuli bankisgan misaRebi – nostro 
angariSebi  3,446 

 

3,216 

sxva bankebSi ganTavsebuli saxsrebi – nostro 
angariSebi 7,796 

 
9,949 

 23,331  22,217 

 

 

34. finansuri instrumentebis samarTliani Rirebulebafinansuri instrumentebis samarTliani Rirebulebafinansuri instrumentebis samarTliani Rirebulebafinansuri instrumentebis samarTliani Rirebuleba    
 

menejmentis azriT, kompaniis finansuri aqtivebisa da valdebulebebis 
samarTliani Rirebulebebi daaxloebiT udris maT sabalanso 
Rirebulebebs.  
 

rogorc me-16 SeniSvnaSia asaxuli, 54 aTasi laris (2008: 54 aTasi laris) 
sabalanso Rirebulebis mqone arakvotirebuli wilobrivi fasiani 
qaRaldebis samarTliani Rirebulebis gansazRvra SeuZlebeli aRmoCnda.  
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35. saSualo moqmedi saprocento ganakveTebisaSualo moqmedi saprocento ganakveTebisaSualo moqmedi saprocento ganakveTebisaSualo moqmedi saprocento ganakveTebi    
 

qvemoT moyvanil cxrilSi naCvenebia procentiani aqtivebisa da valdebulebebis 

saSualo moqmedi saprocento ganakveTebi 2009 da 2008 wlebis 31 dekembris 
mdgomareobiT. es saprocento ganakveTebi warmoadgens am aqtivebisa da 
valdebulebebis Semosavlianobis dafarvis vadasTan Tanafardobis saSualo 
maCvenebels.    

 

2009 2008  

saSualo moqmedi saprocento ganakveTebi, % 

 

 saSualo moqmedi saprocento ganakveTebi, % 

 larilarilarilari        

aSS aSS aSS aSS 
doladoladoladola
riririri        evroevroevroevro        sxva vautasxva vautasxva vautasxva vauta    

 

larilarilarilari  

aSS aSS aSS aSS 
doladoladoladola
riririri  evroevroevroevro  sxva vautasxva vautasxva vautasxva vauta 

procentiani aqtivebiprocentiani aqtivebiprocentiani aqtivebiprocentiani aqtivebi                  

                

saqarTvelos erovnuli 
bankidan misaRebi  0%  0.5%  0.5%  -  -  2%  -  - 

nostro angariSebi sxva 
bankebSi 1%  -  -  -  8%  2%  3%  - 

sxva bankebSi 
ganTavsebuli saxsrebi 4%  4%  -  -  10%  -  3%  - 

klientebze gacemuli 
sesxebi 18%  20%  20%  19%  18%  20%  18%  22% 

dafarvamde dakavebuli 
investiciebi 8%  -  -  -  12%  -  -  - 

                

procentiani procentiani procentiani procentiani 
valdebulebebivaldebulebebivaldebulebebivaldebulebebi                

                

sxva bankebis 
depozitebi da naSTebi                

-  vostro angariSebi 3%  -  -  -  13%  -  5%  - 

-  vadiani depozitebi -  -  -  -  15%  7%  -  - 

gamosyidvis 
xelSekrulebebis 
safuZvelze 
gadasaxdeli Tanxebi -  -  -  -  9%  -  -  - 

klientebis mimdinare 
angariSebi da 
depozitebi                

-  mimdinare 
angariSebi da 
moTxovnamde 
depozitebi 4%  5%  2%  1%  6%  5%  3%  3% 

-  vadiani depozitebi 12%  11%  11%  10%  13%  10%  8%  10% 

sxva nasesxebi saxsrebi 0%  6%  -  -  13%  7%  -  - 
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36. dafarvis vadis analizidafarvis vadis analizidafarvis vadis analizidafarvis vadis analizi    
 
qvemoT moyvanil cxrilSi asaxulia 2009 wlis 31 dekembris mdgomareobiT arsebuli aqtivebi da valdebulebebi saxelSekrulebo dafarvis darCenili vadebis mixedviT: 

 
1 Tveze 1 Tveze 1 Tveze 1 Tveze 
naklebinaklebinaklebinaklebi        

1111----dan 3 dan 3 dan 3 dan 3 
TvemdeTvemdeTvemdeTvemde        

3 Tvidan 3 Tvidan 3 Tvidan 3 Tvidan 
1 wlamde1 wlamde1 wlamde1 wlamde        

1111----dan 5 dan 5 dan 5 dan 5 
wlamdewlamdewlamdewlamde        

5 welze 5 welze 5 welze 5 welze 
ufro meti ufro meti ufro meti ufro meti 

vadisvadisvadisvadis        

dafarvidafarvidafarvidafarvis s s s 
vadis vadis vadis vadis 

arqmonearqmonearqmonearqmone        vadagadacilebulivadagadacilebulivadagadacilebulivadagadacilebuli        sulsulsulsul    

 lari’000lari’000lari’000lari’000  lari’000lari’000lari’000lari’000  lari’000lari’000lari’000lari’000  lari’000lari’000lari’000lari’000  lari’000lari’000lari’000lari’000  lari’000lari’000lari’000lari’000  lari’000lari’000lari’000lari’000  lari’000lari’000lari’000lari’000 

aqtivebiaqtivebiaqtivebiaqtivebi                

naRdi fuli 12,089           -             -             -             -             -             -    12,089 
saqarTvelos erovnuli bankidan 
misaRebi 5,333 

 
         -   

 
         -   

 
         -   

 
         -   

 
         -   

 
         -   

 
5,333 

sxva bankebSi ganTavsebuli saxsrebi 15,514           -             -             -             -             -             -    15,514 

klientebze gacemuli sesxebi 3,248  5,741  23, 690  19, 802  1,689    665  54,835 

sarealizaciod xelmisawvdomi aqtivebi          -             -             -             -             -    54           -    54 

dafarvamde dakavebuli investiciebi          -             -    5,596           -             -             -             -    5,596 

sarealizaciod gankuTvnili aqtivebi          -             -    4,469           -             -             -             -    4,469 

qoneba da mowyobilobebi          -             -             -             -             -    12,708           -    12,708 

aramaterialuri aqtivebi          -             -             -             -             -    183           -    183 

sxva aqtivebi        2,122                  -               300   1,208           -          5,104            -    8,734 

sul aqtivebisul aqtivebisul aqtivebisul aqtivebi    38,306  5,741  34,055  21,010  1,689  18,049  665  119,515 

                   

valdebulebebivaldebulebebivaldebulebebivaldebulebebi                   

sxva bankebis naSTebi da depozitebi 924           -             -             -             -             -             -    924 
klientebis mimdinare angariSebi da 
depozitebi 56,892 

 
4,608 

 
16,707 

 
2,726 

 
483 

 
         -   

 
         -   

 
81,416 

sxva nasesxebi saxsrebi      2,278   1,734  1,445  8,252  1,610           -             -    15,319 
gadavadebuli sagadasaxado 
valdebuleba          -   

 
         -   

 
         -   

 
         -   

 
         -   

 
235 

 
         -   

 
235 

sxva valdebulebebi      1,100               51             91               30            -             -             -    1,272 

sul valdebulebebisul valdebulebebisul valdebulebebisul valdebulebebi    61,194  6,393  18,243  11,008  2,093  129  -  99,166 

                
wminda mdgomareoba wminda mdgomareoba wminda mdgomareoba wminda mdgomareoba 2009 wlis 2009 wlis 2009 wlis 2009 wlis 31 31 31 31 
dekembrisTvisdekembrisTvisdekembrisTvisdekembrisTvis    (22,888) 

 
(652) 

 
15,812 

 
10,002 

 
(404) 

 
17,814 

 
665 

 
20,349 

wminda mdgomareoba 2008 wlis 31 
dekembrisTvis (17,235) 

 
2,882 

 
9,293 

 
9,499 

 
1,775 

 
12,680 

 
3,159 

 
22,053 

 
imis gamo, rom arsebiTad yvela finansuri instrumenti fiqsirebuli ganakveTis mqone xelSekrulebebia, es darCenili dafarvis vadebi agreTve warmoadgens 
saxelSekrulebo saprocento ganakveTis gadafasebis vadebs.  
am cxrilSi asaxuli Tanxebi warmoadgens aqtivebisa da valdebulebebis sabalnso Rirebulebebs angariSgebis dRisTvis da ar moicavs momavalSi gadasaxdel 
procentebs.    
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menejmentis azriT, am klientTa angariSebis diversifikacia meanabreebis 
raodenobisa da saxeebis mixedviT da “jgufis” warsuli gamocdileba 
miuTiTebs imaze, rom klientTa aRniSnuli angariSebi warmoadgens 
dafinansebis grZelvadian da stabilur wyaros.  
 

 

37. valutis analizivalutis analizivalutis analizivalutis analizi    
 

qvemoT moyvanil cxrilSi warmodgenilia 2009 wlis 31 dekembris 
mdgomareobiT arsebuli aqtivebisa da pasivebis Semadgenloba valutis 
mixedviT: 
 

 larilarilarilari    
    aSS aSS aSS aSS 

dolaridolaridolaridolari    
    

evroevroevroevro    
    

sxvasxvasxvasxva    
    

sulsulsulsul    
 lari’000lari’000lari’000lari’000 

 lari’000lari’000lari’000lari’000 
 lari’000lari’000lari’000lari’000 

 lari’000lari’000lari’000lari’000 
 lari’000lari’000lari’000lari’000 

aqtivebiaqtivebiaqtivebiaqtivebi  
 

 
 

 
 

 
 

 

naRdi fuli 6,012  3,130  2,884  63  12,089 

saqarTvelos erovnuli 
bankidan misaRebi 3,089  1,632  607  5  5,333 

sxva bankebSi ganTavsebuli 
saxsrebi 

4,017  8,736  2,502  259  15,514 

klientebze gacemuli 
sesxebi 

22,318  28,900  3,608  9  54,835 

sarealizaciod 
xelmisawvdomi aqtivebi 

54  -  -  -  54 

dafarvamde dakavebuli 
investiciebi 5,596  -  -  -  5,596 

sarealizaciod 
gankuTvnili aqtivebi 4,469  -  -  -  4,469 

qoneba da mowyobilobebi 12,708  -  -  -  12,708 

aramaterialuri aqtivebi 183  -  -  -  183 

sxva aqtivebi 8,062  636  36  -  8,734 

sul aqtivebisul aqtivebisul aqtivebisul aqtivebi 66,508  43,034  9,637  336  119,515 

  
 

 
 

 
 

 
 

 

valdebulebebivaldebulebebivaldebulebebivaldebulebebi  
 

 
 

 
 

 
 

 
sxva bankebis naSTebi da 
depozitebi 923 

 
1 

 
- 

 
- 

 
924 

klientebis mimdinare 
angariSebi da depozitebi 42,329 

 
29,299 

 
9,515 

 
273 

 
81,416 

sxva nasesxebi saxsrebi 128  15,191  -  -  15,319 

gadavadebuli sagadasaxado 
valdebuleba 

235  -  -  -  235 

sxva valdebulebebi 376  656  211  29  1,272 

sul valdebulebebisul valdebulebebisul valdebulebebisul valdebulebebi 43,991  45,147  9,726  302  99,166 

wminda wminda wminda wminda sabalanso poziciasabalanso poziciasabalanso poziciasabalanso pozicia    
2009 wlis 31 dekem2009 wlis 31 dekem2009 wlis 31 dekem2009 wlis 31 dekembrisTvisbrisTvisbrisTvisbrisTvis 22,517 

 

(2,113) 

 

(89) 

 

34 

 

20,349 

wminda sabalanso pozicia 
2008 wlis 31 dekembrisTvis 21,811 

 

709 

 

(2,614) 

 

2,147 

 

22,053 
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38. SeZena SeZena SeZena SeZena     
 

Svilobili kompaniis SeZenaSvilobili kompaniis SeZenaSvilobili kompaniis SeZenaSvilobili kompaniis SeZena    
 

2009 wlis 29 seqtembers, “jgufma” “paladi imperialis” 75%-iani wili 2,512 
aTas larad SeiZina. aRniSnuli garigeba Sedga problemuri sesxis 
dafarvis gziT. am aqciebis SeZeniT “jgufs” ar gauwevia raime 
mniSvnelovani xarjebi.  
 
aqciebis SeZena ganixileba, rogorc aqtivis SeZena, radgan Svilobilma 
kompaniam Sewyvita vaWroba SeZenis dros.     

 





2009
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