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ABOUT BASISBANK




BASISBANK - OUR STORY

THE BIRTH OF THE BANK - EARLY YEARS

In 1993 a group of friends — physicists and math-
ematicians, graduates from Moscow State University
decide to set up a bank. Equipped with only one office a
few employees and GEL 5 million in capital at that time,
the Bank has managed to weather various changes and
meet many challenges along the way: Post-soviet era,
transition to a free market economy, adaptation to new
economic realities, difficult political and economic
situation and many more.

Being the only bank in Georgia to have a diversified
Georgian shareholding and no foreign ownership or
support in the beginning, the Bank could have ended as
swiftly as it began as out of more than 300 banks
operating in 90s the majority collapsed due to their
inability of adapting to difficult changes and lack of
proper management. However, itwasn’'t Basisbank’s
(BB) story. Backed by the sound management, the Bank
evolved through its organic growth and prepared
attractive platform for the entrance of an experienced,
growth-oriented strategic investor.

From the initial stage the Bank’s management had a
clear and simple aim to connect its resources to the
needs of its clients and to prepare a solid ground for a
successful activities of the bank in a long-term run.
Thus, BB’'s Management directed all their resources to
accomplish a major business conception—creation of a
niche Bank with a customer-focused approach based
on strong communication ties with customers.

From the beginning the bank has strived for:

» Continuous care for the financial welfare of its
customers

* Business success of its clients

» Creation of the best long-term partnership with
promising, development oriented SMEs

» Formation of the efficient, reputable institution in the
country

» Gaining recognition and status of a reliable regional
partner among active IFls

Throughout the early years of operation, the Bank was
steadily growing. By the time EBRD’s strategic alliance
with BB, it was a very different institution from the tiny
business.

YEARS OF STRATEGIC ALLIANCE WITH EBRD
SUPPORTING GROWTH

Prior to strategic alliance with EBRD, BB put forth a hard
work to upgrade its operations to adapt it to the best
international practices. By the time EBRD became BB'’s
shareholder, the bank already had functional

\

organization structure, efficient corporate governance
structure adjusted to the size of the Bank and reporting
system. In the years of BB/EBRD strategic partnership
the Bank has undergone fundamental changes. The
Management of the Bank was completely reorganized;
new significant structures were introduced and
established; with EBRD’s entrance the format of
communications between Supervisory Board (SB) and
Management Board (MB) changed encompassing
regular meetings and interactions, the strategic
development plan was reformulated according to the
mutual interests of the new and existing owners.

Anew and enhanced corporate governance system has
been jointly formulated by the Bank’s local personnel
and European consultants. Two years EBRD initiated
Institution Building Plan was carried out with the help of
international consulting company DAI (Development
Alternative, Inc (DAl Europe). Under IBP program
extensive consulting services were provided by the
European professionals to transform the Bank’s
organization structure to meet the best international
practices.

The tremendous work that has been done by the Bank’s
Management and dedicated staff brought BB
recognition as an efficient, reliable bank with strong
position among its peers and built a reputation that
endures the present day. The aforementioned four year
work has led to the upgrading of BB’s credit ratings:
International credit rating agency “Fitch Ratings”
increased its ratings to BB from long-term CCC to B-
and from short-term C to B with a stable outlook in 2010
and reaffirmed itin 2011.

The bank has grown far beyond its primary vision of a
locally owned and managed institution that understood
local needs. It won the confidence and loyalty of its staff,
clients, partners, shareholders and assured that this
once-small local bank became a prominent actor and a
trustworthy partner on the market.

2012—-UP TO PRESENT DAYS
ENTRANCE OF A NEW STRATEGIC INVESTOR -
HUALING GROUP

While EBRD/BB strategic alliance was a period of BB’s
significant organizational transformations and
developments, it has prepared the groundwork for the
Bank’s robust organic growth strategy.

On the background of already developed, strong

financial institution, the right time came for the Bank to
look further for increasing its capital base and capturing

market share.
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BB was already prepared for a more dynamic growth,
however further solid capital infusion was needed and
the Bank turned its attention on looking out for potential
strategic investors as a possible vehicle to realize the
Bank’s robust growth strategy.

In 2012, BB found such an investor who would be
interested in the company’s further rapid development
and who would inject additional capital in the Bank’s
business acceleration. China’s Xinjiang Hualing
Industry & Trade (Group) Co., Ltd (the "Hualing Group")
— a big Chinese company acquired 90% equity stake in
BB. By that period BB already had:

~

. Efficient organization structure based on best
Corporate Governance Principles

. Fast, efficient and responsive services

. Full package of banking services for Retail,
Corporate and SME segments

. Knowledgeable and equipped staff to handle
local and global business challenges for the clients

. Well developed branch network

Together with the new owner and solid capital infusion
the Bank started to rigorously execute its redefined 5
year strategy that encompassed ambitious growth.




HUALING GROUP

ABOUT HUALING GROUP

Xinjiang Hualing Industry & Trade Co. Ltd (Hualing
Group), the major shareholder of the Bank, is a private
enterprise group established in 1988. The Group
operates in many different areas, more specifically
focuses on the commodities wholesale market (rental
and management services), and diversifies into
international trade, development of modern livestock
slaughter industry, logistic transportation, con-
structions, hotel, tourism etc. Hualing Group has 4
wholesale markets, more than 30 affiliated companies
and more than 3000 employees in Xinjiang of China.

Hualing first entered Georgian market in 2007 and
invested in local forestry exploration, wood processing
and mining. Up till now, Hualing Group has invested
USD 550 million and has implemented several major
projects in Georgia.

Investment Projects of “Hualing Group” in Georgia
include:

- “Hualing Kutaisi Free Industry Zone” officially
opened in 2015, with ongoing construction of
infrastructure facilities and installation of equipment and
number of cost-effective and operational benefits
available for registered companies.

- “Hualing Thilisi Sea New City” is the largest
project of Hualing Group in Georgia, which is located in
Thilisi, near Tbilisi Sea, one of the environmentally
cleanest areas. The project area occupies 420 hectares
of land. The estimated completion time is ten years. The
project is focused on the economic and urban
development of the district. It comprises Residential and
commercial areas. The residential space offers
apartment and villa complexes, recreation zones etc.
There is an international trade center, 5-star hotel,
fithess center and other facilities; Development of post
office, new hospitals, international school, police station
etc. other facilities is planned, to ensure that “Hualing

\

Tbilisi Sea New City” has everything necessary for the
ideal functioning.

- “Hualing Tbilisi Sea Residence” consists of 2
million m? of living area. It offers apartments, villa
complexes, recreational zones etc. From the beginning
of 2015 sale of the stated residential apartments has
commenced. Currently 27 apartment buildings are
completed and 12 are under construction. Thilisi Sea
New City is where the Olympic village was located,
which hosted the Thirteenth European Olympic Festival
“Tbilisi 2015”, accommodating more than 4000 athletes
from all around the world.

- “Tbilisi Sea Plaza” is an international trading
center, located in Hualing Thilisi Sea New City. Total
construction area of “Thilisi Sea Plaza” is 150 000 m2,
out of which 24 000 m2 of brand exhibition hall, 18 000
m2 of universal hall, 15 000 m2 of bonded area and
warehouse area were already completed in 2014.
Construction of 110 000 m2 of main building was
completed in 2016. “Tbilisi Sea Plaza” is scheduled to
open in December of 2016, thus becoming the largest
trading center not only in Georgia, but in whole
Caucasus region as well.

- In 2015 yet another remarkable project of
Hualing Group — the 5-star hotel “Hotels & Preference
Hualing Thilisi” opened its doors. “Hotels & Preference
Hualing Thbilisi” is located in Hualing Thilisi Sea New
City, is designed in modern European style, has 246
suites and stands out with the largest conference hall in
Georgia and very spacious guest rooms. The hotel has
recreational center, large parking territory etc.

In 2011 the group decided to enter the Georgian
financial market. The key stimulus for the decision was
to benefit from the development prospects of the region
and the sector itself. The banking institutions are the
most important means for market development and
banking is one of the most growing sectors in Georgia.

Hualing Group intends to support the establishment of

%
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strong financial institution with high-quality financial Following the acquisition of 90% stakes in BB by
services, to strengthen and promote its sustainable Xinjiang Hualing Industry & Trade Co. Ltd, additional
growth and development. capital injection in the amount of 45 million USD was

made by the Bank's new major shareholder.




Statement of the Chairman of Supervisory Board

Zhang Jun
Chairman of the Supervisory Board

As a Chairman of Supervisory Board of BB | am proof of accuracy and adequacy of BB's strategy.
particularly proud to say it again this year, that 2015 was It is with great pleasure that | voice that the plans
another successful year in the history of our bank's outlined at the beginning of this year have been

development. Achieved positive results became a clear successfully implemented; number of retail and




Statement of the Chairman of Supervisory Board

corporate clients have been increased, significant
growth has been recorded in our lending business, new
service centers have been opened, existing ones have
been renovated and new projects enabling provisioning
of even more flexible services have beenimplemented.

We are proud that the Bank is actively engaged in the
financing of SME businesses and Agriculture Projects
which contributes to the economic development of our
country.

Following the tradition, we will again retain consistent
growth trend during 2016.

Despite challenging environment and heavy
competition, | am confident that with the help of
dedicated and professional staff and through the
support of the Bank's shareholder, “Hualing Group”, BB
will further strengthen its position to achieve even
greater success.
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Executive Group

GENERAL MEETING OF SHAREHOLDERS
SUPERVISORY BOARD
Ml ZAIQlI ZHANG JUN ZHOU NING

Co-chairman Chairman Co-chairman

DAVID TSAAVA HUI LI
MANAGEMENT BOARD

DAVID TSAAVA
GENERAL DIRECTOR

D. KAKABADZE L. GARDAPKHADZE

DEPUTY GENERAL DIRECTOR, DEPUTY GENERAL DIRECTOR,
RISK MNGT.&IT RETAIL BANKING

L. HUI L. ASLANIKASHVILI
DEPUTY GENERAL DIRECTOR, DEPUTY GENERAL DIRECTOR,
CREDITING FINANCES

COMMITTEES

CREDIT RISK MANAGEMENT ALCO
COMMITTEE COMMITTEE

PRODUCT & MARKETING
COMMITTEE I'T COMMITTEE
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David Tsaava
Member of Supervisory Board,
General Director

David Kakabadze
Deputy General Director,
Risk Management and IT

Mi Zaiqi
Vice Chairman
of Supervisory Board

Hui Li
Member of Supervisory Board,
Deputy General Director,
Lending
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Lia Aslanikashvili
Deputy General Director,
Finances

Zhou Ning
Vice Chairman
of Supervisory Board

Levan Gardapkhadze
Deputy General Director,
Retail Business
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Statement of the General Director

- -4

David Tsaava
General Director

2015 was quite successful year for BB. satisfaction. Owing to the top quality banking services
The major prerequisite to success for any financial provision and adoption of innovative products

institution is attainment of its customers' needs absolute throughout the last year, BB has confirmed once again




Statement of the General Director

its established image of being a reliable, sound and
stable banking institution and has respectively
managed to attract a number of new customers. The
main objective of the Bank was based upon quality and
excellence in each and every service and product
offering. The new banking products have been
designed and are still created under the stated principle,
which is introduction of new products, adoption of new
technologies and opening of new service-centers
customized and oriented at clients requirements and
needs. BB is a progress-oriented bank which never
stops on whatis already achieved.

With support of powerful/strong investor “Hualing
Group” BB has gained opportunity to attract financial
resources not only from European markets, but also to

have access to Asian markets. Bank is actively
cooperating with number of international financial
institutions, as in Europe as well as in Asia and USA.
Nowadays BB stands out as a completely different, new
type of market player which is attractive for its reliability,
integrity, novation and scale.

In addition, BB creates the best conditions and work
environment for career development, giving thus
excellent opportunity to its employees for healthy
competition, experience sharing, We attach particular
importance to promoting contemporary education and
creating useful environment for young generation and
their development as real professionals in the country.

We do believe that capacity of BB is inexhaustible.
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Business Directions

RETAIL BANKING

Year 2015 was very successful in retail service sphere.
Banking business is mainly focused on service.
Relatively to BB the quality of customer service has a
leading position. We carried out annual study of
Customer's demand and needs and have introduced
new products taking into account the interests of clients,
we improve already existing products and throughout
the year we have offered campaigns to our customers
within which they have the best conditions on credit
products and deposits.

In addition to favorable conditions on products also it is
rather important development of service channels. The
year was quite successful for BB in this direction as well.
Three new Service-Centers were opened and have
been renewed existing ones including Head Office of
the Bank which is equipped with the latest technology.
Besides within 2015 has been continued strategy of
development of remote service which has been started
in2014.

By the end of the year we have offered to the customer
updated mobile bank application which makes possible
for users to carry out any desired banking operation
from any place and so save the time. Also internet
banking of BB was functionally improved and became
more versatile, the number of active user of which has
been doubled.

During 2015 was scheduled and carried out campaign
on consumer loans. The new and current customer had
possibility of unprecedented offer on the market and
had the most acceptable conditions. The campaign was
held with success, the satisfaction of customers have
directly proportional mapped on increasing of portfolio
and on attraction of new clients. Many of campaigns
were carried out for Deposits. in respect of deposits was
emphasized willingness of market growth, trust the
Bank and save time. Twice per year at the beginning

and in autumn we have offered to the clients the best

interest rate for Term Deposits which provides
opportunity to attract the new customers and to
improve their satisfaction for the long-term period as
well as loyalty of existing clients. In addition to all we
have offered the best interest rate for opening of
Children Deposits.

Several incentive actions was proposed during the year
for the users of credit cards: Lady Card and Megobarati
in frames of this different valuable prizes were awarded

/




Business Directions

to active owners of credit cards which helped to increase
customer's loyalty.

By the end of 2015, BB's retail loan portfolio de-
monstrated a 39% increase and reached GEL 118
million, driven primarily by a growth in mortgage loans.
Deposits to Individuals grew by 48% and amounted
GEL 115 million.
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Considering the fierce competition on the retail banking
market, it is important to focus on not only high service
quality and well-developed network of service centers
and ATMs but also on diversity of products and their
useful terms. In 2016, BB will continue to be active in the
retail segment and customarily respond to the market
demands.

COMMERCIALBANKING

BB provides its corporate and SME clients a wide range
of financial products backed by high quality service and
relationship management. The Bank’s commercial
banking business covers the emerging corporate
segment and small and medium enterprises. BB has
two business groups, corporate and SME, catering to
these segments with a wide range of banking services
covering their working capital, term finance, in-
ternational trade services, foreign exchange and
advisory requirements and needs.

2015, as the previous years, became a new successful
milestone in corporate and SME business deve-
lopment. Bank significantly increased its client base and
outperformed banking sector in terms of loan portfolio
growth, while maintaining strong asset quality.
Business lending increased by 74% compared to 32%
for the overall Georgian banking sector. Retail loan
portfolio growth was 39% YoY, mainly driven by
increase in mortgage loans. At of the end of 2015 BB
served about 4,932 business entities. Bank managed to
increase funding base through increase in borrowed
funds from International financial Institutions by 70%
YoY, as well as increase in total customer deposits by
20% YoY.

Noteworthy is that Bank offers to corporate Customers
not only useful products and conditions but also create
for them appropriate environment in order to attract new
partners and widen the sales area. A striking example of
itis Business Club of BB existing already two years. For
the companies members of BB Club has been created
special business portal by means of which the Bank
permanently proposes variety of alluring offers. Besides
systematically is held meeting with the Club Members
where they have opportunity to introduce their business
and novelties of each other. As well they attend different
trainings and lectures on variety of topics interesting for
them. The lectures are conducted by Georgian and
Foreign specialists specially invited for the Club
members.

Another important area, where Bank enhanced its
activities referred to agriculture lending.

The agricultural sector is one of the strategically

/




Business Directions

important sectors/direction of Georgian economy.
Nearly half of the population of Georgia lives and is self-
employed inrural areas. Georgia has very high potential
for the development of agricultural sector due to
Georgia's favorable natural conditions and the strategic
location for the international trade. Today only a small
part of agricultural capacity is being utilized in Georgia
and therefore this sector has great prospects for the
future development.

In the last years, state programs have significantly
contributed to the development of the agricultural sector
and increased farmers access to credits, therefore the
agricultural field has become attractive for banks.

BB assessed importance of agricultural development
for the country and increased the financing of the
agricultural sector since 2015. An agricultural credit unit
was created on the basis of BB credit department, which
specializes only in financing agricultural direction. The
representatives of the unit in Thilisi and in

branches serve farmers throughout the country.

regional
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In 2015 Basisbank was the first bank in Georgian which
opened an agro branch in Tbilisi. This branch
specializes only in agricultural credit direction and offers
our clients a full range of banking services in this
direction

In 2015 agricultural credit portfolio increased and
exceeded (10 million GEL)

In 2015, BB started publishing educational Agro
magazine - AgroBasis, which offers our clients
interesting scientific articles about new approaches
and technologies in agro field. The magazine also
contains the articles which reflect the current issues in
Georgian agricultural field.

For the next years, the bank aims to expand the network
of branches, employ more staff in order to become more
active in financing agriculture sector.

In2015 BB continues to closely cooperate with different
international financial institutions to raise investments to




Business Directions

fund SME loans.

China continues to be of strategic importance to the
Bank and presents a significant long-term growth
opportunity.

Putting together cross-border deals through growing
Chinese business presence in Georgia, leveraging our
network of partners and being able to take advantage of
established strong business ties with Asian market
combined together with global products capabilities is of
the utmost significance for the Bank. Therefore, BB
launched series of negotiations with several Chinese
financial institutions to capture opportunities that lies in
Asian region and follow its growth strategy.

In 2015, BB partnered Urumqi City Commercial Bank, a
Chinese commercial bank and signed a long-term
cooperation memorandum to receive long-term, multi-
level and diversified strategic cooperation to exchange
knowledge and experience in the area of services and
products offerings through technical support as well as
financial support for the trade business development.
The same year BB commenced discussions with CDB,

one of the World's largest banks by assets and value to
enter into partnership and connect increasing demand
of customers doing business within Georgia-China
domains to include financing of clients cross-border
activities and provisioning of secured trading
opportunity to our customers. The collaboration will
enter into force from the beginning of the next year.

Aside of acquiring new partners, BB continued
deepening of its cooperation with its long-term partners,
EBRD and BSTDB. In 2015 BB attracted a $36.5 million
package of loans to support business needs of its
customers from EBRD and BSTDB. In particular, the
package includes $20 million financing for corporate,
$5.5 million — additional trade finance limit, and $10
million for small and medium-sized enterprises,
inclusive line of credit for energy efficiency investments
under the Caucasus Energy Efficiency Programme. Itis
noteworthy that it was a first energy efficiency
investment project for BB which will allow us to enter
and develop a new business segment by promoting and
financing energy efficiency investments among local
businesses and retail clients.
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Corporate Govemance and Risk Management

Organization Structure
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Corporate Govemance

BB has established a robust system of corporate
governance in accordance with high international
standards which ensures effective allocation and clear
separation of roles and responsibilities between
shareholders, supervision and management. The bank
is committed to ensure responsible management and
adequate, efficient control systems based on a strong
framework - a prerequisite for future sustainable
development and growth and important factor for
ongoing operational performance. The Bank is a
signatory to the Corporate Governance Code for
Commercial Banks adopted by the Banking Association
of Georgia (CG Code) in 2009, which follows the
corporate governance standards of the Basel
Committee including areas related to the control
environment.

The corporate Governance is executed through these
key elements:

The General Meeting of Shareholders is the supreme
governing body of the Bank, which takes decisions on
the most important issues. The General Meeting of
Shareholders elects members of the SB. The rules for
recruiting of SB members are regulated by the law of
Georgia, the Bank’s Charter and Policy of the SB.

The responsibilities of the MB and the SB outlining the
functions and decision-making capacity of each of these
bodies are clearly separated. The SB sets the main
targets and directions for the bank development,
actively performs its strategic and oversight functions by
providing general supervision of the Bank’s activities;
decisions on business directions by setting operating
and strategic priorities; sets succession plans for the
MB; ensures existence of effective and trustworthy
system of internal and risk management controls;
supervises activities of the executive bodies and is
responsible and accountable to the General Meeting of

Shareholders as a supreme governing body of the
Bank. The decisions affecting the Bank are approved by
the SB. The MB is reporting to the SB which reviews the
efficiency of its work on a regular basis (at least four
times ayear).

To exercise its power and oversee audit, compliance
and compensation the SB performs this task through
internal Audit Committee, which is established by the SB
and oversees the implementation of the supervisory
functions and provides the objective information on
Financial and Risk management, internal control
systems effectiveness, target performance and
compliance with regulatory and internal requirements,
etc. The Audit Committee meetings are held at least four
times per year that should coincide with financial
reporting and audit cycle. Extraordinary meetings can
be also convened based on the needs and requirements
of the SB. The Audit Committee provides regular reports
to the SB, makes assessments of internal control
effectiveness and recommendations for corrective
actions or enhancements in specific areas.

The management runs operations of the Bank and is
responsible for managing its activities in accordance
with the Bank's objectives set out by the SB. The SB
appoints the members, the functions, the structure and
the role in governance, responsibilities and
remuneration is clearly defined by the SB. The
accountability of the management, the function,
responsibilities, meetings, decision making framework
is defined by the Regulation on the Directorate adopted
by the SB.

BB has a comprehensive organizational structure which
ensures solid control environment-effective functioning
and interaction between the SB, the Management
Team, the Audit Committee, the Internal Audit Service.
The Bank has the interest in strengthening and
enhancing corporate governance practices in the Bank,
particularly in the area of the control environment.




Risk Management

The risk management framework of the Bank is
comprised of all key functions responsible for designing
and implementing the risk strategy—The SB and its
Internal Audit Committee; The MB through Risk
Management Committee and other related functions
within the bank - the Risk Management Unit, Assets
Liability Management Committee (ALCO) and other
units.

The SB sets the general principals and polices of risk
management according to its strategy and risk appetite.
The MB is responsible for implementing the risk
management strategy, risk preferences and policies
determined by the SB as well as implementing
monitoring and control, is accountable for the risk
undertakings. The risk management is the area where
involvement of the management team is particularly
important. Based on reports of the risk management
unit, the management is assessing the risk strategy and
the risk governance framework which ensures that risks
are controlled in a proper way; develops a risk
management culture, which implies an adequate
communication at all levels of the organization, ensures
that risk management unit carries the risk identification,
assessment, monitoring and control at all levels in
accordance with the risk management policy and
procedures. In addition the management ensures that
the risk management framework is up-to-date and
reflects all relevant risks and controlling tools are in
place to reflect the changes in business environment,
the bank’s strategic focus, the business plan, operating

environment or other factors. The management
conducts such review and initiates appropriate
adjustments at least on an annual basis in case of
necessity.

The risk strategy of the Bank is derived from the
business strategy, which is approved by the SB and
needs to be modified at any time when strategy is
revised by the Bank. The Risk management processes
are constructed in a way to support the execution of the
risk strategy in the daily processes of the Bank and
management and the reporting system also is built up in
to supportrisk governance.

The risk strategy defines BB’s approach to risk
management including general methodologies to
identify, assess, control, report and manage / challenge
relevant risks and the risk governance structure built to
support these activities within the everyday operation of
the Bank.

The Bank has elaborated ICAAP Policy which is
requirement under Pillar 2 of new Basel regulations and
was submitted to NBG for review and discussion. ICAAP
Policy reviews every major category of risks the bank
faces, and introduces which is and discussion and
introduces methods to quantify those risks, describes
how these risks are managed by the bank and what the
limits systems are: Credit Risk, portfolio induced Market
Risk, Op. Risk, market risk, interest rate risk, FX risk,
business model risk, reputational risk etc. Management
of each material risk types are defined within the ICAAP
framework of the Bank.










Corporate Govemance

The successful operation of our Bank in many respects
caused by its qualified staff. That is why we so
appreciate the competence and innovation of our
workers and the value of professional staff.

First of all employees of our Bank have an open and
attentive attitude to clients. The personnel is quite
young which ensure it's alive, energetic and bright.

For HR Department 2015 was rather multifarious. We
were able to merge the business with entertainment and
has received interesting result. The focus was made as
on development as well as on entertainment.

For increasing of employees' incentive we've started to

strengthen the motivation of employees, we started an
incentive campaign on credit cards. As a result of active
involvement a considerable prize fund was distributed
among the five winners.

On the initiative of general Deputy Director Mrs. Hui Li
was arranged competition of cashiers. It was an
unprecedented case, similar events have not yet carried
out in Georgia. The four winners have been identified:
the best cashier, the fastest cashier and the most
attentive cashier. The winners were awarded with
money prizes and the first place winner went to a trip to
China.

In 2015 the Bank began to publish new magazine
Agrobasis. Presentation of magazine were held on cozy
environment during a diner with pleasant music.
Concurrently with presentation was held a meeting of
middle management with Executive Board where were
considered outcome of 2014.

As usual the main part of our activity has been
associated with the selection and retraining of human
recourses. The three new Service-centers were staffed:
in Rustavi, Gori and Vazisubani. Effortful work was
carried out together with the branches network
development department, so a great base of new
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employees was established.

During 2015 in total 62 new employees have started
career with BB; have been promoted — 20 employees.
BB is focused on personnel career promotion
preserving the old base culture. for us is very important
career development of our employees and appreciation
of their loyalty towards us.

In 2015 the first time were arranged outdoor activity for
grape harvest in Kakheti region. The spirit of teamwork,
unanimity and positive were felt there. The host of the
event was one of the significant customer of the Bank
“Winery Khareba”. Our employees have shown
enthusiasm and initiative in collecting of grapes.

The next Olympic competitions took place at “Chateau-
Mukhrani”. There were conducted a lot of fascinated,
sports and entertainment games. The staff had an
opportunity to visit the gorgeous castle of prince

Mukhran-Batoni, ancient wine cellar and relax in
enchanting environment. It was an excellent relaxation
at the end of hard week. Exciting and joyful were game
relay “Sport for fun” with teams staffed with bankers.
Traditionally the winner team was awarded with the
“Bestteam" Cup.

2015 Year was completed with Corporate New Year
Party with “fairy tales” imaging. Fancy dress ball was
full of glamourous stars, represented by our employees.
19 honored employees were named who were
awarded with title of “honored worker of the Bank” and
valuable prizes. Has been carried out drawn lots and
were announced the best amusing nominees of 2015.
The evening was faery and left an indelible track on the
memories of 2015.




PROJECTS AND SOCIAL
RESPONSIBILITY
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BB has awarded the next laureates of Pascal prize!

On 21nd of December was held award ceremony of 4
laureates with Pascal Prize in llia University. BB has
awarded each of them with prize of GEL 3000.

Priority of the Bank in term of social responsibility is
supporting of education. In the Bank is established
“Fund of education supporting” which implement such a
useful projects as; funding of students studying course,
issuance of nominal scholarship, financing of different
students conferences etc.

Pascal award is a money prize equal to GEL 3000 and
any young scientist affiliated with State Ilia University
could be granted with it who has published significant
international publication in international refereed journal
included in thematic base of Thomson Reuters.

»Fund supporting Education“ of BB actively
operates in Imeretiregion

On February 17 was held meeting between the General
Director of BB Mr. Tsaava and other representatives of
the Bank with the Deputy Governor of Imereti region,
the First Deputy and Mayor of Kutaisi.

Within the meeting were discussed issues of supporting
of variety Projects in Education and Social spheres.
Noteworthy that priority of BB in terms of social
responsibility is supporting of education. In the Bank is
established ,Fund supporting education by means of
which is implemented number of useful Projects.

o
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During the meeting was discussed issues of bilateral
cooperation and the both parties have expressed their
satisfaction.

BB has operated in Kutaisi since May, 2013 and has
scheduled implementation of numerous significant
Projects in Imereti region in the nearest future.

,»Crime prevention Center* and BB have concluded
the Memorandum of Mutual Cooperation.

The ceremony of signing has been held in the Ministry of
Justice. Document was signed by Director of LEPL
“Crime Prevention Center” Mr. Johnny Kvinikadze and
General Director of BB David Tsaava.

The ceremony of signing was presented by Deputy
Minister of Justice Mr. Mikheil Sarjveladze. As a Director
of Crime prevention Center Johnny Kvinikadze has
stated with support of BB the Center has already
implemented variety of significant events including the
Olympiad "Juvenile crime prevention" for the school
pupils, as well the program “Two generations”. ,Within
the frames of Memorandum we have jointly scheduled
more interesting and significant programs.

“I believe that with the joint efforts of state and business
sector is possible to form a new educated and erudite
generation. The joint Projects already implemented and
| hope for the future active cooperation will enhance
social responsibility among the future generation and
their formation as responsible citizens.” — has stated
David Tsaava.
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BB has sponsored team of GIPA

Team of GIPA has participated for the first time in the 22-
nd Contest named after Willem C. Vis —the simulation
of process of international commercial law and
arbitration.

The target of mentioned contest is improvement the
knowledge of students from different countries in
international commercial law and arbitration.
Noteworthy is that team of GIPA is the first Georgian
team who has won simulated process of preliminary
stage in Thilisi and took the first place between the 11
teams of the Universities of Georgia, Belarus, Latvia
and Germany.

Trip of GIPA team to Vienna on final contest was
financed by BB.

Between the University of Sulkhan-Saba Orbeliani
and BB has been concluded memorandum of
cooperation

Between the University of Sulkhan-Saba Orbeliani and
BB has been concluded memorandum of cooperation
within the frames of which BB will grant the 5 students
with the best academic performance with monthly
semester scholarship. As well Memorandum provides
training and practice of students in the BB.

Following the signing of Memorandum was held
ceremony of certificates transfer.

As already known the priority of BB in terms of social
responsibility is promotion of education. Within the Bank
is established “Fund Supporting Education, by means of

o

which is implemented number of useful Projects.

In the State University of Tbilisi was provided
simulated trial by school pupils and students with
support of BB

In the State University of Tbilisi of lvane Javakhishvili
was held the final stage of Project “Simulated trial for
school pupils II”. The Project was implemented
bilaterally by Crime prevention center of Ministry of
Justice and by Training center of Justice. The
participants of the Project were pupils and students.
Within the trial the roles of “Defendant, “Judge”,
“Prosecutor” and “Defense Counsel” were performed by
the pupils and the role of “Jury” was preformed by the
students. At the court “session” was considered the
case of premeditated murder. With regard to the
relevant criteria the members of jury were announced
the three best participants of the trial.

The members of Jury consists of Director of Crime
Prevention center Mr. Johnny Kvinikadze, Acting
Director of Justice Training Center Mrs. Lela
Tsertsvadze, The Head of Public Relations Department
of BB Mrs. Tamar Khaduri and Representative of
German International Cooperation Society Mr. Tornike
Darjania.

BB has held presentation of magazine Agrobasis

BB has held presentation of new Agricultural magazine
Agrobasis.

One of the priorities of BB is financing of agribusiness:
will be issued agro credits for the local farmer or persons
involved in agribusiness for development of their




farming. Noteworthy that Bank is participated in Project,
designed by the Ministry of Agriculture “Project of
favorable Agro Credits” . In this direction the loan portfolio
has exceeded GEL 27 min.

BB has not only finances agribusiness but also provides
informational support of Businessmen. Exactly is proven
by the publishing of new agro magazine Agrobasis. The
new issue of the magazine will be published quarterly,
interesting and typically for the BB - including useful
articles and full of illustrations.

As is well known the history of BB already counts 22
years. During this period, the bank has created the image
of a stable, reliable and progressive bank. The great
experience of the bank was enriched by the financial
resources of the new investor - the largest Chinese
conglomerate Hualing Group.

Bank continues to constantly taking care of their
customers and taking into account their interests, plans
and implements a variety of useful and projects.

"Hualing Group" jointly with BB has donated for the
victims of disaster GEL 150 000

“Hualing Group®“ and BB expresses deepest sympathy in
connection with tragedy happened in Thilisi and join the
Charity Marathon. Company has provided financial
assistance in amount of GEL 150 000 and, besides, has
provided the City Hall with construction of technique
facilities.

llia State University and BB have held presentation of
jointscholarship program

Memorandum on mutual cooperation has been
concluded between llia State University and BB and has
been held presentation of joint scholarship program.
Program involves establishing of scholarship voucher
program is the establishment of a scholarship vouchers
for successful students who continue to study in an
undergraduate program and will be internationally
accredited at the University of San Diego in computer and
electronic engineer. Students graduated from the said
Bachelor's course will get the American Diploma.

Value of joint scholarship program of llia State University

o
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and BB for 2015 amounts to GEL 20 000, which involves
issuance of ten one-time scholarship vouchers in
amount of GEL 2000.

Upon signing of memorandum was held presentation of
Bachelor's program of San-Diego University , which
was led by Dean of Campus of San-Diego University in
Georgia Mr. Ken Walsh.

“This is the first but not the only Project which we carry
out in cooperation with llia University in 2015. | am
pleased that we have the opportunity to promote diligent
students and young scientists in obtaining an education
and finding the desired place in society’- has stated
General Director of the Bank Mr. David Tsaava.
“Noteworthy is that cooperation between business and
educational sphere is accepted practice in USA. I'm
pleased that BB is involved in this project and provides
assistance in obtaining the high quality education which
leads to the prosperity of the country” — has stated Ken

Walsh.
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BB has awarded with GEL 2000 scholarships the
students enrolled to San Diego State University
Bachelor's Program in llia University of Georgia

10 successful first-year students enrolled to San Diego
State University Bachelor's program with international
accreditation provided by Thbilisi llia State University
were awarded with GEL 2000 scholarship. Students
were presented with gifts and they received
congratulations on their achievements from Rector of
[lia State University Mr. Giga Zedanya, Dean of
Program of San Diego State University Ken Walsh and
Head of Public Relations Department of BB Mrs. Tamar
Khaduri.

As was stated by the Chancellor of llia State University
Mr. Giga Zedanya on the ceremony the volume of
bilateral scholarship program of llia State University and
BB amounts to GEL 20 000.

llia State University carried out bilaterally with State
University of San Diego Bachelor's Program in
Engineering Science. The Students will have education
in full compliance with USArequirements.

Noteworthy is that BB has relationship with University
over the 10 years and they have implemented variety of
bilateral projects.

"University is focused on constant innovations and our
Bank as a financial institution is trying to contribute to
the fulfillment of such useful programs”, - has stated the
Head of Public Relation s Department of BB Mrs. Tamar
Khaduri.
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BB has provided training for the entities involved in
Agricultural sector

On December 25th BB has provided training in city of
Gori for the entities involved in Agriculture sector. The
training was led by specially invited Chinese specialist
Doctor of Agricultural Science Mr. Jun Yang. Mr. Jun has
presented to Georgian farmers technology of energy-
saving greenhouses whose operation is based on the
consumption of solar energy.

Upon completion of presentation the event was
continued in Q&Aformat.

Local farmers have expressed their satisfaction due the
opportunity to get acquainted with the latest
technologies.

BB provides active support to Agricultural sector.
Noteworthy that the Bank has issued on quarterly basis
agricultural-magazine Agrobasis, besides, the Bank is
involved in Program “Preferential agro-credit” initiated
by the Ministry of Agriculture of Georgia.
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Financial Report

ECONOMIC REVIEW

Year 2015 proved to be challenging, despite of
exacerbated external factors the growth of the Georgian
economy was maintained at 2.8%. The growth was
modest but positive. Georgia has responded to external
shocks better than the countries of the region - the CIS
region showed a negative average growth of -2.6% in
2015.

Countries of the region
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The economic slowdown and currency depreciations
experienced by the country's main trading partners
have lowered Georgia's exports and remittances:
External trade turnover shrank by 14%, exports down by
30% and imports by 12% in 2015, remittances dropped
by 28% in 2015 y/y due to sharply declining money
transfers from Russia and Greece.

Worldwide strengthening of the US$ combined with
high dollarization levels in the country caused
depreciation of the national currency Lari — the trend
that persisted throughout the entire year. The
appreciated US$ has weighed heavily on all regional
currencies and economies. Georgia responded to these
external shocks adequately, by focusing on inflation
management, keeping free floating rate and
implementing responsible monetary policies. External
imbalances were absorbed by the Georgian Lari which
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depreciated by almost 30%. Local currency
depreciation allowed the country to decrease its export-
import imbalances which also was supported with
stable inflows from FDI and tourism proceeds. Georgia
spent a much smaller share of reserves than regional
peers did. With their different exchange rate regimes
central banks in Armenia, Moldova, Russia, Ukraine,
Azerbaijan, and Belarus lost a significant share of their
reserves. The floating exchange rate supported with
limited interventions by The National Bank of Georgia
(NBG) helped to achieve nominal and real exchange
rate correction without spending reserves. As a result,
the economy maintained its stability in 2015.

Georgian Lari depreciated in 2015 against the US$ by
29% yly. Over the same period GEL lost 15% of its value
against EUR. While depreciation of real exchange rate
of GEL was very high, nominal effective exchange rate
depreciated by 4% yly in 2015, showing that GEL
behaved in line with the developments in major trading
partners of Georgia and helped to maintain external
competitiveness of the country.

Lari remained more stable against other regional
currencies and the currencies of key Georgian trading
partners, but its depreciation against the US$ was
serious problem for economy because dollarization
levels are very high in the country (70% as at 31
December 2015). National Currency depreciation
helped to absorb the external shocks, but with the high
dollarization rate of loans and a notable currency
imbalance between income and expenditure it has also
increased the debt burden of borrowers with dollar
loans, both in business and consumer sectors.

Local currency depreciation against US$ since
December 2014 has raised inflation expectations.
Responding to inflation threats and consistent with its
inflation-targeting regime, NBG has gradually increased
its monetary policy rate from 4% in the beginning of
2015 up to 8%. The tightening of monetary policy,
together with lower oil prices, helped contain inflation
during 201510 4.9% close to targeted 5%.
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Maintaining healthy economic growth is a priority and
main challenge for the state. GDP growth rates over the
past decade were quite substantial. Since 2010
Georgia's five year real GDP growth stood at4.7%, after
2008-2009 shocks experienced due to global economic
crisis, for 2015 real GDP growth was for 2.8%. During
the same period, GDP per-capita increased from US$
924in 2003 up to US$ 3,759in 2015.

Several factors were impacting the growth - increase of
consumption and investments pushed by the
Governmentincreased spending in capital investments,
supported by significant FDI inflows and public
infrastructure spending which supported increase in
imports of capital goods, eased monetary policy and
fiscal stimulus supported by publicinvestments.

Based on the IMF's 5-year projections Georgia has a
potential to generate 5% annual average real growth
over the next decade. Though 2016 year still remains
challenging but following years should show more
steady growth.

Growth decelerated from 4.8% in 2014 to 2.8% in 2015,
largely because of a weaker external environment, but
succeeded relatively well in facing the external shocks
than countries of the region. Despite the overall
slowdown, growth was supported by construction with
real growth reaching 15.2%, and services where Hotels
(7%), Transport (2.9%) and communications (5%) were
important. Construction sector was a significant factorin
2015 yearly growth driven by investments of both public
and private sector, in infrastructure projects and
residential construction and contributed to the GDP
growth for 0.8 percentage points of the entire 2.8%

IMF Growth outlook 2014A 2015A  Z016F  Z0O2OF
Georgia 4.8 2.8 3 5
Russia 0.6 -3.8 0.6 25
Turkey 29 3 25 3.5
Azerbaijan 28 4 25 3.4
Ukraine -6.8 -9 2 d
Armnenia 3.4 2.5 2.2 3.5
Kazakhstan 4.3 15 24 4.5
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GDP per sectors for 2015 in constant prices

Energy sector
2%

Hotels and
Restaurants
2%
Agriculture
16%

Real estate
Management
5%

Other
54%

Commerce
15%

growth; another driver of GDP — transportation, hotels
and restaurants is a result of increased tourism;
manufacturing and export have negative impact on
growth- the export oriented production sector suffered
the most, industrial production contracted by -4.9% in
2015.

Attractive business environment supported inflow of
FDI to Georgia over the past decade which have helped
to drove economic growth in finance, tourism, logistics,
transportation, and energy sectors. Capital inflows have
boosted growth and productivity, but at the expense of a
growing current account deficit. Investment and capital
accumulation since 2004 have been financed largely by
FDI, 2014 have posted high of US$ 1.8bin with some
declinein2015US$ 1.6 bin.

Georgia's exceptional business environment, its
commitment to continued reforms, and the free trade
agreement with European Union and China can help
sustain capital flows in coming years. FDIs which
compose almost 11% of GDP and remains the main
sources of external financing and with other sources of
external income low foreign capital inflows continue to
finance the current account deficit, therefore the FDI will
be crucial in supporting the economic growth and
stability.

Transport and communication, construction, and
manufacturing were the main recipients of FDI in 2014-
2015. Transport and communication received US$ 1 bin
(30% of FDI), construction US$ 427 - min (13%),
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Manufacturing — US$ 403 min (12%). Followed by
Energy (9%), Financial (9%) and HORECA (8%). These
flows have boosted economic growth and export
potential, we expect this environment to persist over the
medium term and the will be further supported by FDI
and capital inflows.

With continued external weakness, forecasts about
growth in 2016 are not high. According to IMF 2016
growth is expected to remain low at level of 2.5%, while
expecting the growth of 4.5% in 2017. Forecasts of the
World Bank are similar, estimating economic growth of
Georgiaat 3%in2016,4.5%in 2017 and 5.0% in 2018.

The government continues reforms aimed at improving
the investment environment in the country. Authorities

GDP growth forecast for 2016 (%)
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seek to maintain a sound macroeconomic environment,
backed by prudent fiscal, monetary and financial
policies. For the development of businesses it is
essential to maintain balanced fiscal policy, more
oriented on capital spending and to conduct efficient
efforts for improving investment climate for local and
foreign investors. The Georgian Government designs
special projects to simulate internal production, replace
import and support increase of share of exporters in the
country.

The Government initiated remove of income tax is to
stimulate re-investments and raise internal capital
sources. The application corporate income tax to only
distributed profits will start from January 1, 2017 which
should stimulate local private investments; to support

capital spending the government abolished VAT on
import of fixed assets; other measure in administration
and further reduction of bureaucracy other stimulus
offered by the government related to financing of new
business and start-ups in SME sector must ensure more
efficientinvestment climate.

Georgia is to continue its economic progress over the
next decade with a potential of average of 5% growth
annually. The necessary prerequisites are in place -
infrastructure and investments projects in transport,
communication, Energy (energy production and
transition), Government support to start-ups and new
production; institutional changes, a business friendly
environment, the potential to establish itself as a
regional service hub, and the related expected inflow in

Annual Real GDP growth %
Source: Geostat
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FDIs provide a solid base for the future growth following
years.

In 2014, Georgia signed an Association Agreement with
the European Union including DCFTA (Deep and
Comprehensive Free Trade Agreement). The
Agreement is aimed at enhancing Georgia's trade and
economic growth through bringing its legislation closer
to that of the EU. It also removes the existing barriers on
the trade of goods and services with the EU. The
restoration of the Silk Road has been a major priority for
Georgia, successful completion of free trade
negotiations with China and US, activation of projects in
energy sector, transit and tourism should help to
generate positive results for Georgia.
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Significant investment projects were declared and the
expectations are high. Investments in energy sector —
construction of small and medium size hydro power
plans, public infrastructure projects, etc. Anaklia port
construction, which is shortest route connecting Europe
to Asia, will be supported with infrastructure projects in
transport and communication (including railway, road
rehabilitation and construction of free industrial zone,
etc) Implementation of the project will facilitate transit,
logistical and industrial potential. The port will establish
a new maritime corridor between China and Europe,
helping restore the historic Silk Road and stimulating
national and regional economies.

The government's priorities are to strengthening the
country's capacity as a regional hub in transport and
logistic, infrastructure; to promote social protection
/healthcare, education; agricultural development and
new productions for replacement of imported goods and
food production; tourism and energy sector and
services are strategically important sectors.

Despite a lower growth outlook and external risks
stemming from regional economic problems, Georgia
has managed to keep its macro fundamentals healthy,
which will provide a strong base for a quick pick-up once
regional turbulence subsides.

BANKING SECTOR

In 2015, banking sector assets grew by 22% (year-on-
year) to 79% of GDP, 51% of GDP by lending and client
deposits in banks grew by 23%. With average GDP
growth of 6% after post crisis period of years
(2008/2009) the BS growth averaged to strong 20%.

In 2015 total assets of the banking sector amounted to
GEL 25.2 billion. In 2015 the total loan portfolio

increased reached GEL 16 billion, however in real terms
(excl. FX effect) growth of the loan portfolio was
approximately 6%.

From Sector's total gross loan portfolio 37% of lending
falls on large businesses and corporations, 23% on
MSME and 40% on Retail segment respectively. The
portfolio distribution according to economic sectors are
mainly in Trade, Construction, Hotels and tourism and
agriculture. The government initiation of new program
for supporting the sector has pushed the investments in
agriculture.

For Georgian banks the macro-economic environment
and market conditions remains the main challenge,
despite of downturn in major macro-economic
parameters the growth still remains positive, but
challenged by the quality pressure on the banks'
financial metrics.

With high dollarization level of the Georgian economy
and high depreciation of the local currency against
Dollar (about 30% in 2015) the financial sector is
enduring asset quality pressure, though still supported
with high capitalization level have sufficient capacity to
absorb the losses which could arise due to deterioration
of assets, but impairments could hit the sectors'
profitability.

Georgian banking sector remains exposed to exchange
rate risk through unhedged borrowers as most bank
assets and liabilities continue to be denominated in FX
rather than the local currency (GEL), but prudent
macroeconomic policies work towards increasing
confidence in the national currency and de-dollarization
of the financial sector.

The major risk for the banking sector (BS) is in risk of
quality deterioration of FX denominated assets,
creating more pressures on solvency of borrowers and

2008 2009 2010 2011 2012 2813 2014 2015
Loans to GDP ) b 29% 30% 3% 3% 3% 45% 5%
BS assets to GDP 46% 46% 51% 2% 3% 64% 1% T9%
GDI* Real Growth, Percent 2% 4% 6% T 6% 3% 5% 3%
Banking Assets Growth 23% 6% 2T% 20% 13% 200% 19% 22%
Banking Loans Growth 31% -13% 21% 24% 13% 21% 24% 23%
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more significantly on retail borrowers whose income is
fixed in local currency and have no access to hedging
instruments. As per latest information NPLs (Non-
performing loans) stand at 7.5% and the LLPR (Loan
loss provision rate) is 6.4% under NBG standards (end
of 2014: NPLs stood at 7.6 and LLPR at 6.1%). Same
quality data for BB as at year-end 2015 stands as- NPL
rate 3.3%, NBG LLPR 4.6%.

The BS's capitalization is strong, the capital adequacy
ratios as at year-end under Basel |l standards stand at
17% which help to offset the pressure on assets quality.
NPLs management is the key to support the profitability.
Margins remain sufficiently wide, but with expected low
growth of the sector and increased LIBOR and NBG
refinancing rates the margins would be placed under
pressure. The BS is reducing USD funding rates in order
to increase the funding structure in Local currency and
soften the pressure on margins. Lending in Lari will be
more limited due to increase of refinancing rate as well
which for 2015 year end stands at 8%.

Increase of the economic activity should impact the
trend positively, though the tension in the region
remains and investment activity is relatively low, but the
announced Government's projects and balanced
budget spending should support the growth.

BB'S PERFORMANCE 2015

In 2015 BB continued to work towards its Business
Strategy - create a strong basis and reach rapid
progress on the market, establish the bank as a leading
financial institution with businesses encompassing wide
range of beneficiaries in corporate and retail banking,
increase its investment capacity and gain strong
position among leading banks in Georgia; and enjoy a
competitive position of having strong links to China, use
it to create strong link between Georgian and Chinese
Financial and Business sector. BB's strategic plan is
centered on dynamic market share growth, products
and services excellence and diversity, strong
international partnerships expansion.

The bank made significant progress towards goals and

4

targets set by the strategy. In 2015 BB continued to
focus on improving its market position, further
enhancing performance in Corporate/SME units,
achieving operational excellence and cost efficiency.
BB's performance has reached solid results as at year
end 2015. Despite of tensions and unfavorable market
conditions and increased risks, BB displayed 46%
increase of Pre-tax profit, maintained low level of assets
deterioration (the risk quality measures are lower than
the market's average) and solid progress on KEY fronts:

Lending growth reached 63% and deposits
growthto20%in 2015

SME business expansion projects on Energy
efficiency, Trade Financing, loans for agriculture
development, guarantees, projects financing
implemented with the support and funding from IFls

Strong international support - Expanding
number of international strategic partnerships and
cooperation backed by long-term successful alliances
and implemented projects

Retaining strong fundamentals — Capital and
asset quality

We continued to focus on investing
technology, extended our international cards business

Improving our branch network and geography,
simplifying processes, ensure more efficient usage of
resources

Strengthening further our risk management
framework

in

As of end of 2015 the BB's result stands at + GEL 218
million increase in assets and capital generated through
net increase of profit by GEL 22 million, the total
comprehensive income reached to GEL 26 million
which have resulted in the following KPls:

Earning assets is displaying about 51% of growth
similar to year 2014 (+55%), the growth in 2015 was
mainly driven by increased average loan portfolio + 73%
(year-end 2014: +61%) reflected in increased share in
total average assets 57% from 2014 year-end 47%
where increase of interest earning assets was partly
caused by lending expansion and partly by investments
in securities.
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Profit measures are healthy - ROAE and ROAA are
standing at 15.2% and 3.1% respectively (year end
2014: ROAE 11.3% and 3.1% of ROAA) supported with
increased pre-impairment profit for 48% and low cost to
income ratio 35% by the end the year.

In 2015, the Bank closed year with netincome of GEL 22
million and Total Comprehensive income (COI) of GEL
26 million. The principal drivers of Bank's increased
profitability were solid net interest margin (NIM) and low
cost to income ratio. Net interest Income for the period,
mostly gained on lending (GEL 46.4 million) supported
with revenue from Bonds (GEL 10 million) giving rise of
Net interest income up to GEL 36 million from last year
GEL 26 million which is 37% growth. The average loan
yields decreased from 13.7% to 12.2%, but strong loan

2014

Key performance indicators (KPIs) 43% ZI -

Actual
ROAE 15.2% 11.3%

ROAA 3.1% 3.1%

Yearly growth of average earning assets 50.7% 55.4%
Yearly growth of average loan portfolio 73.5% 61.4%
Yearly growth of RWAs 53.0% 27.6%

Average Interest bearing assets / total Assets 83.9% 80.0%
Average Loans / Average Assets 57.0% 47.2%

Risk weighted assets /total assets 86.9% 77.4%

CAR (Basel I_NBG) 21.4% 28.8%

Overhead ratio 34.1% 40.1%

Liquidity Ratio (Liquid Assets / Total Liabilities) 48.8% 62.4%
Liquid Assets (Liquid Assets /Total Assets) 38.9% 47.8%
Loans To Deposits 96.0% 70.9%

portfolio growth more than offset this decline in loan
yields. High revenues from Bonds reflect high
investments in Government securities (GEL 114 million
for the end of the year and average investment portfolio
for 12 month GEL 142 million) which compose 14% of
total assets.

Efficiency ratio, a metric to evaluate expenses as a
percentage of income remains lower level at 35%. In
2015, total operating expenses increased by 16% Y/Y,
from GEL 13 million to GEL 15 million. We expect that
the cost base will be increased in following years due to
higher expenses from increased operational needs,
investments in infrastructure, extension of service units
and development costs. But BB is targeting to maintain
this ratio at lower 40% by focusing on increased
efficiency.

Allowances for credit losses was GEL 3.7 million as of
the end of 2015. Bank as well as sector remains
exposed to exchange rate risk through unhedged
borrowers as about 63% of portfolio loans are
denominated in USD while significant part of the
borrowers gain their income in Local currency Lari.
Management of the Bank monitors the changes in
exchange rates and assesses the impact using stress
tests with different shock scenarios. As a result of Lari
depreciation and imbalance between income and
expenditure, Bank expected deterioration of retail
portfolio. Last year the bank assessed its expected
losses at the beginning of the year and provided for
additional allowances for increased risks by adding GEL
1.5 million to portfolio reserve. Currently we consider
that the most of portfolio losses were already realized
during the year, and provisions provided for the portfolio
reflect all realized risks, therefore the net of impact on
P&L for the period is GEL 3.7 million. The portfolio
reserve composes 2.4% of gross portfolio, the cost of
risk defined as reserve charges as of year-end portfolio
composes 0.8%in 2015 and 0.9% at the end of 2014.

The overall increase of assets compared to December
31 2014 is for 37.7%, GEL 218 million, primarily driven
by a growth in loans and liquid assets (comprising cash
and cash equivalents, amounts due from other banks,
mandatory cash balances and investment securities).
Average Loan portfolio reached +73% of year 2014
results, with slight decrease in securities portfolio

Consolidated Statement of Profit or

Y _End 2015 End 2014

Change

In thousands of Georgian Lari
Interest income

57.583 37,750

Interest expense (21,380) (11,316)
Net interest income 36,203 26,434
Fee and commission income 4,480 3,291
Fee and commission income (1,682) (1,126)
Net fee and commission income 2,798 2,165
Other Noninterest Income 4,222 3,776
Operating income 43,223 32,375
Operating expenses (15,154) (13,078)
Net Operating Income before provisions 28,069 19,297
Impairment losses on loans (3,751) (2,597)
Impairment losses on other assets and provisions (214) (168)
Income before taxes 24,104 16,532
Income tax expense (2,197) (1,555)
Net income 21,907 14,977
Other Comprehensive Income 4,240 (452)
Total comprehensive income 26,147 14,525
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52.5%
88.9%
37.0%
36.1%
49.4%
29.2%
11.8%
33.5%
15.9%
45.5%
44.4%
27.4%
45.8%
41.3%
46.3%
NMF
80.0%
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restructured during last 12 month is composing 4.4% of
gross portfolio. Loan portfolio provisioning rate equaled
t0 2.4%, compared to the end 0f 2014 2.7%. FX induced

Yearly
change
in %

Balance Sheet items development 2014

Total liquid assets 310,843 277,301 12% o . . .
Gross Loans 460,537 282,458 3% credit risk exposures still remains high above 60%,
Corporate Loans 255890 145,775 76% which increases the risk in case of sharp depreciation of
SME Loans 86,540 51,456 68% . . L
Retail Loans 118,107 85,227 39% local currency. BB monitors FX induced credit risk by
Mortgage Loans 88,459 59,231 49% vt i i
ey 23,849 20276 R per|9d|cally performing stress test§ b.oth. on retail and
Card Loans 5,799 5,720 1% business loans. In bank's ICAAP this risk is a key part of
Loan Loss Reserves (11,007) (7,696) 43% .
LLRR 24% 279 1% capital assessment process, and effects of stress
Net Loans 449,530 274,762 64% scenarios are taken into consideration in setting internal
Total Assets 798,280 579,738 38% . . . .
Customer Deposits 479791 398,460 20% capital requirement. Adequacy of LLP is monitored on
CurrentDeposits 141,805 98,664 44% monthly bases and in case of sharp deterioration of FX
Demand Deposits 62,706 69,195 9% . i .
Time Deposits 275280 230,600 19% rate LLP is adjusted accordingly;
Borrowings 49,370 29,573 67%
Subordinated Debt 4,499 3,447 31% R .
Total Liabilities 637,425 444,082 44% As at end of 2015 the total liabilities increased by GEL
Total Shareholders' Equity 160,885 135,661 19%

In thousand GEL

overall growth of average earning assets is about 51%.
The loan portfolio share in total assets is 57.7% and
Average earning assets is composing 84% of average
assets.

In 2015, BB's total lending grew by 63% Y/Y, or by
40.6% on a constant currency basis, compared to
18.7% and 6%, respectively, for the overall Georgian
banking sector. Loan portfolio growth was largely
related to GEL 145 million increase in Business lending.
Retail loan portfolio was characterized by 39% growth
(GEL 33 million), mainly driven by increase in mortgage
loans primarily in GEL floating interest rate products.
The portfolio distribution according to economic sectors
are mainly in Trade, Construction, Hotels and Tourism
and Financial sector. Portfolio segmentation at the End
of 2015 was following: 74% in corporate and SME and
26% in Retail segment.

Bank managed to deliver robust profitability and at the
same time maintain sound asset quality as a result of
prudent management policies. NPL's increased slightly
from 2% at the end of 2014 to 3.3% at end of 2015,
reflecting primarily the slowdown of the economy and
exchange rate depreciation pressures, , but overall loan
portfolio quality remains healthy. NPL coverage
remained strong at 138%. The total overdue portfolio
more than 30 days, including portfolio which was

44

193 million (+44%) compared to year-end 2014. This
growth was mainly driven by increase in borrowed funds
from International financial Institutions by 70% as well
as growth of total deposits by 20% Y/Y.BB funding is
largely based on deposit portfolio (75%). Share of retail
deposits increased from 19% to 24% in 2015, but major
part still comes on corporate deposits, which are 76% of
total deposit portfolio. The share of on-demand deposits
(both settlement account as well as Interest bearing
demand deposit) in total funding are above 43%. From
term deposits about 52% have the contractual maturity
of less than 6 month. Long-term funding is sourced
mainly from international financial institutions;

Borrowed funds from International financial Institutions
compose 8% of total liabilities. In 2015 Basis bank
attracted a $36.5 million package of loans from its long-
term partners, EBRD and BSTDB, to support business
needs of its customers. In particular, the package
includes $20 million financing for corporate, $5.5 million
— additional trade finance limit, and $10 million for small
and medium-sized enterprises, inclusive line of credit
for energy efficiency investments under the Caucasus
Energy Efficiency program. Additionally, In order to
increase share of long term borrowings in total funding
bank has negotiated with Urumqi City Commercial
Bank, China Development Bank and other financial
institutions which will increase Bank's funding base for
the following years.
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Liquidity
Composition of funding sources:

Share in total Share in total
I" thousa"ds Qf GEL 2015

State and public organizations 81,276
Other legal entities 283,653
Individuals 114,862
Total customer accounts 479,791
Loans from ]%ﬁlsltlgu&glo% (s)ther Financial 49,370
Subordinated debt 4,499
Total funding 533,660

BB continues to operate with solid liquidity positions as
loan to deposit ratio stands at 96% at the end of 2015.
BB has a significant liquidity buffer, as average liquidity
stands at 47% of customer deposits and other liabilities,
which is above NBG liquidity requirement 30%. Liquidity
reserves (including: Cash and cash equivalents,
mandatory reserves, unbound securities) amounted to
GEL 274 million as of 2015, which generates a positive
liquidity stress results. Regular stress test analyses aim
to ensure that we always hold sufficient cash and liquid
assets to close a potential funding gap.

BASEL Ill framework for liquidity risk measurement
standards requires commercial banks to ensure
adequate level of liquid assets to cover the liquidity
outflows for 30 days (LCR). The total expected cash
outflows under the scenario are to be calculated for 30
calendar days and coverage ratio should not be less
than 100%. In case of BB, Lari demand on liquidity is
covered by 160% and FX demand by 175%, total
Liquidity coverage ratio stands at 171% at the End of
2015.

Bank continues to keep conservative approach and
retains capital adequacy ratios that are quite high
compared to the NBG's minimum requirements, which
are 7.6% Tier | and 11.4% CAR under Basel |
regulations. BB's Tier 1 capital as of 2015 was GEL 125
million (2014 GEL 112 million) and total regulatory
capital GEL 148 million (2014 GEL 130 million). Capital
ratios were 18.2% (Tier 1) and 21.4% (CAR)
respectively.

The risk weighted assets according to NBG were GEL

45

15% 64,738 15%
53% 256,082 59%
22% 77,640 18%
90% 398,460 92%
9% 29,573 7%
1% 3,447 1%
431,480

690 million as of 2015, GEL 239 million (53%) higher,
than at the end of 2014 (GEL 451 million). NBG puts a
very high risk weighting on FX denominated loans-
175%, 100% to cover credit risk and 75% to cover
currency risk. So increase in RWA largely reflects
significant growth in FX part of loan portfolio.

From June 2014, next to Basel |, all commercial banks
must also comply with New Basel IlI/lll framework of
capital adequacy requirements. New regulation better
reflects each commercial bank's risk profile and
imposes additional requirements for better monitoring
of capital structure and quality. Basel | requirements are
gradually being phased out and will be fully replace by
the end of 2017 with Basel II/lll approach. This latter
version of capital regulation incorporates calculations of
capital requirements for credit risk, credit induced
market risk and operational risks. As of 31 December
2015, according to Basel II/1ll regulation, the BB's Tier |
capital adequacy ratio stood at 18.2% and total CAR
stood at 19.9%, against the minimum requirement of
8.5% and 10.5% respectively.

The capital requirement calculations are further
enhanced under Pillar Il, where the internal capital
requirement based on the bank's internal model is
calculated. The bank elaborated different stress testing
models, where stress scenarios are based very tough
macroeconomic assumptions and include all areas of
the bank's functioning, including but not limited to credit
Deterioration in case of significant downfall of the GDP,
FC rate, Interest rates increase, Liquidity stress, impact
on operating income and capital sufficiency and
solvency.
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bbgs {oddmgoygmo gobsblygdo 0blE®Ydgbdgdo Logomy@m Lgmol jmbA@sJdgdos. obogmgon 37-9 456350 gdomo
‘39609365 Lbgs 8obsblyg@o gomogdymgdgdol Lodo®meosh mo®gdgmgdsbmsb ©sjsgdomgdom.

Q0bobliygdo  gomegdygmagds  sbyo®moLFmmMmgool  m3gMmoEogdby  Fomdmowygbls  mobbgdl, @mImgdomsiz  dsbgols
3009bBgd0 oFoddmgdgh yoomoibggdl jarogb@gdol sbyo®odgdoesb Lbgs jmdgdEogm 6ob3gddo s GmImgdoi oG
0gm gopsdoibyemo 2015 Fanols 31 ©g3996@0l Jpamdsdgmdom. s@bodbymo msbbgdo ogm yodmdgomygmo 3aogb@gool
obyoMm0dgooEsb s Jggos Lbgs @oboblyd gomgdyamgdgddo.  Ibpogbo Godol dghgmgoygmo yops®oibggdo o@
gmgoms  sgxnsdsgo 2014 Famol 31 ©9399d60l dpamdsmgmdon.
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21 Ubgs gommpgdyemgdgdo

Lbgo gogmmgomadgdo dgmpgds gdwgae 396JHgdolysh:

omol @s@do 2015 2014
3oslobpgmo aoolisbo@gdo yomes Lodgdmlogmm

aoEslisbowolbs 33 8
05653 3OMgamns 353 Jo0mo sbabsygmgdols body godo 933 904
bbgo 306 99
bgen Lbgs gogregdamgdgdo 1,272 1,011

22 Lydmepobomgdygmo gogo

bomeEobo® gogamo bglbgdo dgopygbl 4,499 smsl @omol megbmdomn (2014: 3,447 smslo) s Gmdgmms bsdo mgols
bo3hm3gbH™ 3obsgggmoE Fgoagbl “@odbm@®™+5%-1 ©s gows ofgl 2021-3pg. @oggoesz0ol dgdmbgggsdo, ogs®gs
35bbm®E0gmEgds “xannol” yggms bbgs ©ogomosbgdol LOymap ©sgsmgols d9dwge.

obogngo 37-9 4ob63sOFgoomo dgbodghs Lygdm@Eobodmgdymo gogols Lado@mmeosh @momgdymgdslosh s sgdomgdom.

bomEAEobo® gogmo  gogols Lad@mmEgbBm  obs3ggmol sbogobo Fo@mdmeygbomos 32-g gobdod@goom  dgbo‘dgbsdo.
©545390M 900 Fbotggdol do@sbligdby 0bgm@dsios Fo®dmagbomos 39-9 gsbdo@@gdomn Vgbodgbsdo.

23 Losom gosdodosgmo

303mJ393>30 hggamgddogo  sjzool 3@gdos dmgaosbo
> ligdyemo sdiogdo basgigom
53090l 3530850
smol @@ do goms sgzogdob GomE bmds
@0096m30bs (500519530)
2013 Ferol 31 ©g39986 0L
3 m3sG gmdom 15,941 15,941 73,967 89,908
2014 Feool 31 gg933@ols
3amdstgmdomn 15,941 15,941 73,967 89,908
2015 Ferol 31 g3983cé0ls
3amdstgmdom 15,941 15,941 73,967 89,908

doeosbo bgdssdmygmo, godmdggdgmo hggymgd@ogo ojEos Jgopagbl 16,014 sosbls (2014 Fgaro: 15,976 smsbo),
OMg@msysh  mommgygmols bmdobs@mydo @odgdygmgds dgoeagbl 1 @odl (2014: 1 sjgos 1 @odo). Jmgosbo
35dm3g9dgao  hggumgdbdogo  sd3os  Vgoagbl 15,941 smsl sdgosl (2014 Fgao: 15941 smslo  of@os).  ygggas

2530339090 hggumgdmogo 5J3os LOYmoEss ©sBsGYO.

900 5§30 aoohbos gBmo blol guagds. yggms hggymgddog oJaosl goshbos msbsds®o bdol ygymgds godEs
5J@ogdols, @mImgdoz  ©oMgby@mgodgdgmos  dgbgxdgbBol  Foargdol aowobolsmgol; s@mbodbym  ofzogdl  o@
3oohbosm bdol yxagds Jndboby@mgdol 300Mmdgdols sl P 9dodwy.

303mJ3935d0 Igmgo J30900L BomEgbmds ©s 5J30mby@ygmo 3s30dsmo bgdmm dmEgdym gb®omdo goblbgogogds
30300@olgsb  Lododmnggmml 3obmbdegdemmdols dobgrogom. yggms odEos godmdggdygmo 396gxdgbdol  Lobgan by
dog®0d 9bgxdgbBols Foagdol ao@sbeol yohmoghmmdolmgol xg® o@ asdmygbgdyao, dgbygeos dodmizggsdo dgme
bosJzom godo@omdo Lgd-ob dmmbmgbols gbsdsdolsw:
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23 basgom gododomro (gop®dgem gos)

308mJ393>T0 hggnmgddogo  sji300l 3@ gdos dmgosbo

5@ gdymo sdiogdo basggom

>Jiogdols 3530850
smol @@ do gods sgzogdob 50096mds
@o0096m30bs (-)0)-)1),‘_]2)'30)

2013 Yegob 3o wygyiddol 15,941 15,941 73,967 89,908
02350 gmdom ’ ’ ’ ’
sbogno 20dmdggogemos J30g00 35 35 230 265
2014 Yepob 3l-o wgggddGob 15,976 15,976 74,197 90,173
2350 gmdom ’ ’ ’ ’
sbogno a0dmdggogemos Ji30go0 38 38 280 318
2015 Vol 3l-o yggdoGob 16,014 16,014 74,477 90,491

dgmdomgmdom

bosbpo®modm  momowobmgol  xauxl  goshbos 73 sosbo oo,  @sMgby@mggdygmo  aodmlsdggdse  Fomgdhby
©ox9dbgdymo gowslsbogdolomgol. (2014: 35 smsbo oj30s). byaddmgsobgemdbols Jggslgdom, oj3zogdol Lsg@Hmm
GomEgbmds, OmIgmoi  bododms  Fomgdby ©oxgydbgdgmo  gopabsbopgdolsmgols dgoeagbls 107  s0sll  @s@l.
FVoagdby ©oggydbgdym go@slsbowgdolmgol dods@mgom gbodgbs 24-T.

5d@osby  3Mgdos  Foddmowygbl  a0dmdggdgmo  sJ30gdol  bmdobsgyd o gogmgdsby  dowgdymo  dgbsBobgdols
6539/ L.

boJodmgganml  3obmbdpgdmmdbols dobgogom, bobgo  Imagdsls  obsfomgdl  wogowgbpgdols Lsbon o6 sedoigbsogh
G9bg396T0 Lgd-ol sp@oibgol Fglgool dglsdsdolsp dmdbsegdygao Bobsblydo sbys®odgdols Loegydggenby

24 5330989 ©589dbgdymo aswsbrgdo

2013 Fenols ogaroldo dsbjol Lodgmgomyydgm Lodkmd ©osd@goas gls@amglo dgbgxdgbBols 2013 — 2014 Farol
bodmbyly  LobEgds ©o 3ob@Es 73,000 sboaro sjzos  gdsmarglo 39bgxdgbdol §Fg3@mgool  xaxrby. 53 Lgdols
dobgegom, ymggmfmog@se 9399 gdomgds  Fobolfed  @oggbogmo  3oMmmdgdol  gobbm@Eogagdsl,  sdiogdols
35033990 GomEgbmds  0gm  goes3gdgmo  dJmbsFomggdolomgol.  aoslisggdo  s5J3ogool Loghmm  Gomwgbmds
©sdm jogdygmos  dgiegool a9booli 30bbgdby s 5300l Lods@sblm  @odgdymgdsby xamxnol  dgdm§dgdyao
3Mblmaoodgdymo  sbas®odols dobgpgomn 53930l ms@owol Fobs  Fanolmgol. gubeol dobbgdo 3oMggargls
gmgmols gbgds gbBodgemmdol s bl dshggbgomgdol gob@esl, GmImgdos ©sFglgdygmos Lsdgmgomyndgm
bodgeml dogd, olggg, Gmgm@E  Jgbsdsdolbmds  aodgggye  bo@ds@oym  3mgR03096Ggdmsb s Log@msdmmolom
b330 9 gogomsb. aobsgdo 5J30gd0 5BHoMgogb Jmdbobydgdol 30MmMdgdl s o3 30MMdgbols s doygmBoa gdodwyg,
5J30gdL  aoohbosm  ogopgbpol  Jomgdols  YR@gds,  Jop@ed o goshbosm  bdol  doggdol  B@gds @S o
939909050 95056 2obbgoligdol b go@szgdal Iglsdy 30mbyg. Lg@gobols JoMmmbgdo ImoEsglh 9fYg9d ©obsJdgdsl, Lobsd
5@ EsliBgmegds Lgdol dmbsfomggdobsmgol L@ gmo gBo3mddogo ©sbobgmgdol 5J30900lL go@aigds. gows3gdymo
5J30gbol godmsbBogdol Vgdwgy 2017 Feool ogemoldo oj3ogdo 9399 gdemgds  3mbd-godsbBoym  Jgboywggdl.
3505bB 00l gdpgmdo dgbweywggdo oblbgds 2017 Fanols oganolido.

2013 favol 26 ogeobo xa9nds ©osfgbs  @mam@ @ 5J3ogdol  as3930b @y momm  sd3ool  Lesds@mmosbo
@O gdmgds 253990l obmgol  dgxslgdbygmos 7,85 @modoE  momnm  5J3osby. bods@maosbo  @o®goymgds
3560lobeghs  momm 5300l gobols Logydggarby, @mdgmoi oEyobos oJ30gdol  gopgs-aogopgobogols dsbjols
gogoao  dgbsggn@ol ©s shasbpgmo doMomswo 5J3ombgdl  dm@ol. dgbgxdgbBol Vgxslgdsby ©oydEbmbom,
5J30gb0l gowgs-aogowgols aotopgds Jgodmgds gobobommmls Gmym®dE  hggumgdmogo yomoygds bygdgomol 3Jmby s
35boOMob oMo o330 gdge dmbsFomggdls Jm@ol. 39O Lmbsgols yggars bodxo, ©sgegdodgdgmo ydswaglio
9969%x3963 0L Lodmbylyg Lgdsbmsb sos@gdymos Loga@sbBom 3g@omedo. 2015 Faeol ULJgdol Logdmm bodyo
‘39009605 236 smsls ol (2014: 113 smobo @s@o).

2015 Farol o3@o@do dobgol Lodgmgomyyg@gm Loddmd ©osd@goss gds@mglbo dgbgxdgbBol Lodmbylyg sbogro jgds
2015-2016  §F. ©o godmydogs 71,000 sbhogo sdgos b5bgol ydsmarglo  396gxdgb@ol  dmdboby@gdol  3odmdgdols
0obobdo.  Lodmbylyg 5J3090L doohbosm ©ogogbwol dowgdol YB@gds, Joa@sd O aoshboso blol g gds ©s
5309039 3obbgolgdol ob Igbosdg 30mby Jogowgols gaEgds Jndbobydgdol JoMmmdgdol dgldya gdsdwy.
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2015 s 2016 §§. m@ogg A®sbdgdols 530900l gamgdols ao@e3gds w@obsddgdol  9Fyggdo 300mdol sdm{ydgobsls
2017 faool 1 ogaooll. s@bodbymo  o5J3ogdol  goeszgdol  dgdeamd gl sd3ogdo  gopsigdol  dgbwygogsls
939909050 9ds, 2018 §. 0gbolo (demgo@mgbdols 3oMggmo 3gMomeols sbsbdgmo) 2019 §. ogbolo (dbarmjo@mgool dgmemy
390000l sbsb®yeo) goeszgdol gamgdol Jgdeamdo gbwyogol gool sdm§ydgs.

X980 Joohbggl 2015 § 8 s3doml gopszgdol medowse. gomo 5300l Lsds@om@osbo @o®gogmgds yows3gdol
EEobongol  Jggobrs 1134 @mo@s momem  sjzosbg.  ofzool  Lads@m@mosbo  @omgdymgds  oym  ©sFgligdymo
35dmd©obsd g gohmo 5300l gobowsh, ©sFgbgdygmo  5J30gd0l  gopgs-asgoegol godoggool dsbgol dgmmdgegols
‘Yool 2015 §. badxgdol bog@mem xsdo dgoeygbl 263 smol @o@l.

J399mm dmEgdgmos 0bgm®dszos gbGowol baboo:

ool go@ do ogi0980l Gomwgbmdol gomws 2015 2014
Yool @oliofgolido s@opo@msb@o®goygmmo 0900l

o0 gbmds 73,000 73,000
353999800 5J30gd0L GomEgbmds 71,000 -
35056300 gd gm0 5J30gdol Homegbmds - -
Yool dm@ml s@oyo®sbBomgdyao sjiogdols 144,000 73,000
o0 gbmds

3o 3990 >Jools woMgdygmagds 53990l gl 11.34 7.85
(g6 d0)

Yoeomddmogo bofogols batix gdo 499 113
botixgdo, s@0s@Mgdgmo Gmame3 3gMlmbsmols 499 113

botixgdo Fanol g56853em3s>To

3gObmbognols bodixo ©s35gd0Mgogmo  5J30g0by  wonydbgdym  gowsbrol Lgdol  Foamddog 0blE®YdgbHgdmsb
505A gd gm0 9bes 0gml Imagdo-bodomols sbys®oddo 3oMEsdodo dgmmon Logs®sbBom 3g@omwols dlgm gamdsdo
©s> dgbsdadolio Bsbofgdo 0dbgds Bodogbymo godoBomols 5§3090bYg ©oxydbgdym yo@obpgdols Ggbgdgdo. badxgdo
S05A gy Mmam® 3 3gHlmbsmol bodyxo  UJgdol dobgrogom 837 smosbo @odo 2015 Farol 31 09399360l
damdo® gmdon.
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25 ULbgs gHhomdmogo g8mbsgsgmo s@05Mgd7gemo 3o30@smol mommgye 3m33mbgbd o
bbgs ghmmdmogo dgdmbsgemols sbogrobo 34b6J@gdol dobggom godoBomols mommgya 3md3mbgbd by ‘dgdwgyos:

Bgbo
sl g do 360

bosgom  gobsgopswe
go30domo  s@Lgdymo
gsbosbo

Jorogeegdo

3osxslgdo
b ®gbgdgo

Bgbmds-  goybsfoangdg
65p90md930 @0 3mpgds
b

3osxslgdo
b ®gbgégo

X580

Feool dmanml 2014 31 ©g398d960

aobisgoese s@lgdgemo 0bgglBoogdo:

- Feools gobdogarmdsdo dgdmlsgoao
bodx gools aodmJgomgom

- Jgdmbogoao bodxgdols
3odmdgomgom gses3gdol o6
359859930l dmygos-badagols

9Bo@0bo300056
Y960 dobog gdmdgooly/@sbspas®gdols

3o0503519ds
bodgdmbagenm aoobsbswo,

slisbyemo sbisbymo ¢dgeame Lbgs
9Ommdaog dgdmLogogndo

(433)

(99)

80

bgen bbgs ghomdgmogo Fgdmlogsao

- (452)

(452)

Feool dmanml 2015 31 ©g3998960

aobsgoese s@ligdgemo 0bggbdoogdo

- Feools gobdogarmdsdo dgdmlsgoaro
bodx godols aodmJgomgom

- dgdmbogogmo bodyxgdols
3odmdgomgom gss39dol o6
359859930l dmygos-badogols

9Bo@0bo30006
Y96mdobog gdmdgooly/@sbspas®gdols

3o003519d
bodgdmbagenm aoobsbswo,

slisbygamo sbisbymo ¢dgeame Lbgs
9Ommdaog dgdmLogogndo

- (222)

- 102

5,130 -

(770) -

(222)

5,130

(668)

bgen bbgs ghomdgogo Fgdmlogsmo

(120)

4,360 -

4,240
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26 Lo3mEgbdm Ygdmbsgsemo ws badyo

ool @ do 2015 2014
bo3hm3gbd™m Bgdmbagseo

32096093bg 3039990 Lglbgdo ©s 5356bgdo 46,402 30,881
Lot gomoboizome bgadols§gomdo Lagsgme Lsobggldoiom gsbosbo

Jomomgdo - 6,121
M6@035(30960 IO B0 goE0 oM gdym gdbom 9,396 -
bgedgme godglyoegol ©gd0HMO Y0 ©sgs@osbgds 576 -
bbgs d56396T0 gobmoglbgdygmo Lobldgdo s Lgd-do gobmoglgdymo

bogoaEgdymm Lsgomgbdo 1,209 748
300560 Ls3Mm396G™m Fgdmlsgseo 57,583 37,750
ba3dm3gbdm botixo

0990000 300930l goosbo ©g3mbodgdo 8,190 4,942
3050390 300950l go@osbo ©g3mbo@gdo 3,107 2,200
30d©0bs@® g/ 5by5Mm0 LT M@ 930l sbys@modgdo 2,057 1,789
b5b390005b ©s Lbgs Bobsblygmo 0blEoGYBgdoesb dJowgdymo Lglbgdo 3,395 2,194
bbgs d5b396T0 gobmoglgdgmo Loblmgdo 4,631 191
3omos60 Lo3HMEgbH™ bsdxo 21,380 11,316
§30bes Ls3dm3gbdm Fgdmlsgsemo 36,203 26,434
27 pdpsbsbawo, bsgmdobom Fgdmbagsemo s badxo

omol @o do 2015 2014
bogm3obom Fgdmlsgseo

- 060 dLFm@ gool m3gMsizogdo 1,657 1,040
- 3@obBogg®o do@smol s gmdolom 1,332 1,041
- bo@Eo gumon asbbm@Eogmgdgmo m3gasEogdo 489 458
- 35M063090mob ©s3ogdodgdymo bsgmdolbomgdo 769 403
- ©olAS6EoYM0 bodsbym dmdboby@gdols Lsgmdolbomgdo 153 133
- bbgo 80 216
300560 Lsgmdobom Ygdmlsgseo 4,480 3,291
3osbsboEo ©s LsgmBolom batixo

sosbsbswo s boymdoborr bosdmxo, Godgamon @og09dombgdamo 5@ ool

Jm3g30do o6 bo@ogn do bods@oarosbo @odgdyagdon sbobyen 50bsbbym

065G 39960593056

- 3aabBogg®o ds@amgdols LobEgdol Lsgmdolomgdo 1,104 602
- 5600 LFmmgdols m3g@si0gd0 299 261
- bogeo gyaol sdm@gdols ©s boeeo Fymom aobbm@ogmgdymo

®39G530980L Lsgmdobomgdo 106 44
- 20M56(0gomob 533 doMgdgmo bodx gdo 92 104
- LogBgeodm babgdol s gmdolomgdo 21 -
- 3mdgbogoioobs @ 3mA30gH gt gmo 396@¢®ol Imbaby@gdols Lsgmdolom 6 -
- bbgo 54 116
300560 goEsbsbswo ©s LsgmBolom badxo 1,682 1,126
{306ps gowsbsbowo ©s Lsgmdobom Fgdemlsgsgmo 2,798 2,165
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28 Ubgs Lom3dgtsgom gdmbagseno

omslb @s@do 2015 2014
dmygos slisggm@gdgao Jmbgools aobgsdagolsls @sdpas®o bodmogols

3030 3ew gdom 9 45
dmygos goJbod gdgmo oJBoggdol gobzomagolol wsdasmo bo@smols

3030 3ew gdom 22 8
oboggmegdygmo Jmbgools gogasly®gdols Jgdmybgds - 71
booxom dgdmlogogro 195 193
XoM0dgd0 s 30Msbsdd gbeom gdo 46 -
bgen bbgs Lam3g@sigom BgdmLsgseo 272 317

2015 Yarols 31 gg499d6@ 0l dpamdsdmgmdom, bsobggbBozom Jmbgdowsb Jowgdygmo Lsoxs®m dgdmbsgseo dgowyqbos
68 sools goo@ls (2014: 100 smsbo @o®o).

29 5p80boldHsEogmo s bbgs bam3g@sgom bas@xgdo

9609
smsb @s@do 36-) 2015 2014
396 Lmbognols Mol sbobmoy@gds 8,422 7,569
(339m> ©> SImOE b0 14 1,049 879
30mggbogao dmdlboby®gds 859 821
Ggge0sds o domg9Bobyo 974 800
05330 560 491
0X5M 864 584
3°390Ma0dd@mdolis s 0bgm@dszoygmo dmdlsbymgds 851 701
3oEslobogdo gods odgdmlsgenm aomsbsbowols 252 218
bomggolg do@aygdo 211 141
O 969d9e0  Jmbgdols aonnsligdgds 222 -
Lolodotmenm Loogoblim bodxgdoli aoyngsligdgds 15 142 5
A99mbB0 s Ggddmdlaby@gds 69 59
obmggge 93 92
doganobgdgdo o BMgobobyo 85 88
bbgo 643 635
byger >dobold@s@Eogmo ©s Lbgs Lam3dg@sgom batxgdo 15,296 13,083

3gObmbognols  sbobmoydgdsdo Yg@obogro 2015 Faol bodxgdo s@os®gdygmos Gmame 3 3gObmbsmol  badxgdo
Wdomaglo 3969xdgbBol Ladmbylyg gdol, Fomgdby go@sbsbowol bofoao 499 smslo @odol megbmdom (2014: 113
smslo @omo). bgdol g@osmgdolmgol oboagm dgbodgbs  24.

booxs®em dgdmlogmols dodwgd boobggbBozom Jmbgdsby 3odmsdomds Lom3dg@sgom bodxgdds dgoyobs 25 smslo
oo (2014: 30 smobo @oMo) s dmogsgrs  gmdgbsmydo  dmdbobydgdol  bodyxgol, gbobgol bodxgol s
3oobobogdl. 03 LsobgglBoEom Jmbgdsby 30MEs30dds Lom3g@szom bty gods, MmIgebyi Lsoxsdm dgdmlsgmols
do@gds 5@ brgdmEs, dgoEa0bs 6 smsbo @msmo (2014: 3 smsbo @o®o).
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30 LoFgambogmm opsbisbowgdo
() bsdgdmbogarem go@sbsbowol bsdxol / (Jmggdol) ym33mbybsgdo

dmgdygmo Faols dmggds-bodomdo s@gdygmo Ladgdmbogmm go@sbobs@ols badyxo ‘dgdwgyos:

omol @o@do 2015 2014

3030bs g aoslisbowo (949) (1,295)
20053509390 3oEsbsboo (1,248) (260)
bs>Tgambogemm gopsbsbapo (badxo)/Fmol hosmgans (2,197) (1,555)

@) bogopsbsbosem bsdxobs s dmggds-bodoarol 3GmogHm Ggxg@Egds godhogangdaao dmfdae  bogowsbsbspm
30654399 %g

dnddgeo Lodgdmbsgemm go@sbsbowoli gobsgggmo xgyxol 9ddsgamglmdol  Jgdmlogoenby 2015 §. dgopygbl 15%
(2014:  15%).  dedgeo  Lodgdmbsgemem  aowslsbowol  gobsgggmo  dgogmdogmo  3md3sbogdols ‘dgImlogaols
HIDog@gbmdsby Vgoeqgbl 15% (2014: 15%). dmbsgmebgmo ©s @oJdmdMogo bogswabobom bodxgdol gy g@gds
Foddmygbognos Jggdmom.

omsl @s@do 2015 2014

3mggds 50933053y 24,106 16,532

0 g@ogmmo bopssbobsm ba@xo 35bmbomn gomgsmolifobgdymo yobsgggmom
(2015: 15%; 2014: 15%) (3,616) (2,480)

08 396JHgdol Logosbsbom ggeddo, Mmdmgdoi bogswsloboom
dobbgoolmgol o 9399 gdsgds godmJgomgsls sb womoibgols:

- ©5092300Ly06 aomogolyggmgdygmo Jgdmbogsmo (gd-ol goliosbo Jowomogdo

s ©g3mbo@gdo) 1,501 968
- ©509230M0Ly06 aomogolygmgdgmo bbgs dgdmbogoaro 211 43
- 30490 gbgdymo dmygds (40) (49)
- 3500993003500 ba@xgdo (253) (37)
Lo>3g8m Logenm gopsbsbao bsdxol Farol Bsmgans (2,197) (1,555)

3) BoEsgo@Idaao  go@sbsbogdo  Fgoamdoar  bsfs@dmgdmsb, ghmmdgnog  bsfomdmgdmsb s  sbmgomgdya
b fsdmgdmsb poygogdodgdon
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