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ABOUT BASISBANK

History

JSC Basisbank (BB) was incorporated in 1993. Since its foundation, BB has  became a universal 
banking institution which provides full range of financial services to its retail and corporate customers 
who are primarily concentrated in selected markets in Georgia, Central Part, Kakheti Region and Adjara 
region. 

The Bank’s was progressing steadily over the years, has been useful for shareholders, personnel and 
particularly, for customers, which is proved by a solid and quite representative list of the loyal customers. 

Headquartered in Tbilisi, BB operates with 17 branches and 51 ATMs and is the 11th largest Bank in the 
country. As we celebrate our 19 years of operations, we continue to emphasize on adding value to 
services we provide to our customers. Serving around 7000 corporate and 100,000 retail clients we 
remain the most customer-oriented financial institution. The personalized approach is our hallmark – one 
we intend to preserve, protect and promote. 

The most important events of recent years were the recognition by the International Financial Institutions 
and establishment of strong cooperation with them. As a result of the sound corporate governance and 
adherence to global best practices, BB has been the preferred choice of international investors and 
multilateral agencies seeking to do business in Georgia. The reputation and high competence of the 
Bank is already recognized and supported by the following overseas partners – European Bank for 
Reconstruction and Development (EBRD), Overseas Private Investment Corporation (OPIC), 
Worldbusiness Capital, Inc (WBC), United States Agency for International Development (USAID), World 
Bank (WB0, Black Sea Trade and Development Bank (BSTDB).
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ABOUT BASISBANK

BB was the first partner of the program Georgian Financial System Framework (GFSG) launched for 
financial sector of Georgia by the European Bank for Reconstruction and Development. 

The successful cooperation was proceeded with the agreement between the European Bank for 
Reconstruction and Development and BB – EBRD acquired 15% of equity stake in BB in May.

According to EBRD, the decision of acquiring equity stake in BB was based on the Bank’s stability, 
experience, well developed branch network, moderate and rational management and transparent 
ownership.

The year 2012 was the year of the great changes in the Bank’s history. In September 21, 2012 Chinese 
company Xinjiang Hualing Industry & Trade (Grpoup) Co. Ltd. acquired 90% of BB’s shares from EBRD, 
Mr. Zurab Tsikhistavi (The Chairman of the Bank’s Supervisory Board) and the remaining shareholders. 
EBRD and Mr. Tsikhistavi retained only minority shares in the Bank (5% each). 

Hualing Commerce, Industry & Trade (Group) co. Ltd, the new shareholder of the Bank, is a private 
enterprise group established in 1988. The Group mainly focuses on the commodities wholesale market 
(rental and management services), and diversifies into international trade, development of modern 
livestock slaughter industry, logistic transportation, constructions, hotel, tourism etc. So far Hualing 
Group has two large-scale comprehensive wholesale markets and dozens of small and medium-sized 
markets located in Xinjiang and and its neighboring countries.

Hualing first entered Georgian market in 2006, and since invested in local forestry exploration, wood 
processing and mining development. Hualing Group established the Free Industry Zone in Kutaisi in 
2009, with ongoing construction of infrastructure facilities and installation of equipments. Hualing Group 
is investing into a large-scale modern commerce market in Tbilisi. The enhancement of the Hualing 
Market model is best manifested through of urban space. Together three value circles of business, living 
as well resorts and tourism are thus established.

Hualing Group invested 25 million GEL additional capital in the Bank and plans further to support the 
capital by equity injection. New strategic investor gives BB new opportunities to strengthen and promote 
its sustainable growth and development.
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STATEMENT OF  THE CHAIRMAN OF SUPERVISORY BOARD

We have achieved significant success over the years. The primary purpose of a business is to make a 
profit, but in our case the interest was backed with our aspiration to realize our priority task – the quality. 
Despite of its relatively small size, the Bank has a great reputation of a good quality Bank, well 
established partnership with reputable International Financial Institutions. The Bank is one of those few 
banks on the local market which have credit rating. International rating agency “Fitch Ratings” on August 
2012 affirmed it as ‘B- ‘. That speaks of the reliability of BB and confidence of investors. 

For years were achieving positive financial results and sizeable annual growth even in most difficult 
periods. In 2007 we established the strategic partnership with European Bank for Reconstruction and 
Development. In 2008 for the purpose of achieving maximum efficiency of corporate governance and full 
advantage of the banking activities, EBRD acquired 15% of BB’s stakes. Our priority was to choose the 
right path for the success and development of the Bank. Hualing Group, with its financial resources and 
ability to support the business suggested for us new opportunities which we are still to explore and new 
areas which we are to step into. 

We believe that Chinese company Hualing Group will provide a solid support for the Bank by investing 
significant financial resources.

Zurab Tsikhistavi 
Chairman of Supervisory Board

Statement of the Chairman of 
Supervisory Board
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STATEMENT OF  THE EXECUTIVE CHAIRMAN OF SUPERVISORY BOARD

Zhang Jun
Executive Chairman of Supervisory Board

This is the first time I have had the opportunity to greet you as the Executive Chairman of BB Supervisory 
Board and a member of BB group. 

The investment made in BB for Hualing Group is the first case for a Chinese company to acquire 
substantial shareholding interest in an overseas commercial bank. The reason why we decided on BB 
was the Bank’s vast experience, flexibility, contemporary, growth oriented  policy that the Bank had 
unfailingly been pursuing from year to year. 

The investment for Hualing Group is a serious step forward which gives the group opportunity to diversify 
its business and benefit by expanding operations on overseas financial market. 

It is noteworthy that as a result of acquisition of BB’s shares, at the 2012 Chinese Foreign Investments 
Summit Hualing Group was nominated as the Best Chinese Company for Foreign Investments.

The Group intends to invest in BB to ensure its sustainable development and growth. BB will have the 
opportunity to increase significantly number of its customers and expand its business in Central Europe 
and Asia. Hualing Group will continue cooperation with EBRD in order to maintain and develop further 
international best practices within the Bank. We intend to intensify trade finance and deliver operational 
services and offer other bank products to Chinese companies to support their investments. 

Hualing Group intends to expand BB’s service network across the country to deliver financial services to 
local small and medium enterprises. The first step will be expansion of the Bank’s network in West 
Georgia, particularly in Kutaisi, a strategic industrial city, where Hualing Group has already made 
investments intended to creating Free Industrial Zone.  We believe in the development of the local 
economy and are optimistic about it. 

Statement of the Executive 
Chairman of the Supervisory 
Board
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STATEMENT OF  THE EXECUTIVE CHAIRMAN OF SUPERVISORY BOARD

With mutual efforts BB will be placed in better position to further develop its products and services and 
become  stronger financial institution. BB has huge experience and an exceptional ability to obtain 
correct assessment of market demands and respond to new challenges. 

We believe that ultimately this deal and our joint business will be a success.
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Zurab Tsikhistavi - Chairman of Supervisory Board. 

Chairman of the Supervisory Board. Upon the graduation 
from Moscow State University (MSU) and Humanitarian-
Economic Institute, he held a scientific degree in Physics 
and Mathematics. He is one of the founders and the 
second largest owner of the bank. Mr. Tsikistavi has many 
years of professional experience in banking and financial 
sector. Mr. Tsikistavi has held a position of an Assistant 
Professor at Tbilisi State University and a Senior Lecturer 
at Moscow State University. Since BB’s establishment he 
has held leading executive positions in the Bank.

Zhang Jun -  Executive Chairman of Supervisory 
Board. 

Executive Chairman of the Supervisory Board. He is a 
holder of MBA Degree. Since 2010 he has been Deputy 
General Manager in finance and foreign investments in 
Xinjiang Hualing Trade and Industry (Group) Co., Ltd. 
From 1998 to 2010 he worked as Sales Department 
General Manager, Assistant of the Chairman of the 
Board, HR Director in Urumqi City Commercial Bank. 
From 1992 to 1997 he was Deputy Director in Chengxin 
Credit Union of Urumqi. Mr. Zhang held senior 
management positions in the Urumqi Branch of the 
People’s Bank of China, Urumqi City Commercial Bank 
and in other financial institutions for many years. He has 
a vast practical experience in the operation and 
management of commercial Banks, and therefore has a 
profound and clear view about the strategic development 
of small and medium-sized commercial Banks.  

Zhou Ning - Member of the Supervisory Board. 

He holds MBA degree from Fuqua School of Business in 
USA, MS in Engineering at Virginia Polytechnic Institute, 
BS in Engineering at the University of Science and 
Technology of China.
Since 2005 he has been a Managing Director in Tuhong 
International Co. Mr. Zhou has executed a number of 
financial advisory projects in Urumqi City Commercial 
Bank, Bank of Deyang, Yantai Bank, Hang Seng Bank, 
Wing Lung Bank, Xiamen Bank, Hong Kong Fubon Bank, 
Bank of Tianjin.  
Mr. Zhou has a deep understanding of strategy and 
business development of domestic and foreign small and 
medium Banks.

GOVERNING BODIES

Supervisory Board
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GOVERNING BODIES

Mi Zaiqi  - Member of the Supervisory Board. 

He graduated from University of California with BA 
degree and at Singapore Association of Small and 
Medium Enterprises; Since 2011 he has been the Deputy 
Director of GM Office in Xinjiang Hualing Trade and 
Industry�Group�Co., Ltd. and  Director of GM Office in 
Georgia Branch Office of Xinjiang Hualing Trade and 
Industry (Group�Co., Ltd. From 2010 to 2011 he worked 
as an assistant to GM in Xinjiang Hualing Real Estate 
Development Co.,Ltd. From 2005 to 2006 he worked as 
an assistant to GM in Xinjiang Hualing Grand Hotel Co., 
Ltd.  

Sabina Dziurman  - Member of the Supervisory 
Board, 

EBRD Representative. She graduated from London 
University with MBA degree. Ms. Dziurman has a solid 
track record in Credit Line Management, SME 
Development, Bank Training, Institutional and Business 
Development. Currently she is a Senior Banker at EBRD 
with the bank equity team responsible for developing and 
monitoring business in Central Asia, Caucasus, Moldova 
and Romania. Prior to the current positions Ms. 
Dziurman has worked on various development projects 
in Central Europe Trust Co. LTD; EBRD, Tashkent, 
Uzbekistan; EBRD, Moscow, Russia; Sema Group 
Ashgabad, Turkmenistan; Know How Fund, Ashgabad, 
Turkmenistan; DFID, Brussels, Belgium; Enterplan 
International, Yerevan, Armenia; DFID, Chisinau, 
Moldova; Bankakademie, Tashkent, Uzbekistan and 
IDC, Minsk, Belarus.  
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David Tsaava - General Director 

Is a graduate of Banking and Finance at Tbilisi State 
University. He has more than 7 years work experience in 
banking sector. Mr. Tsaava started his career in BB as a 
Credit Officer, later he headed Corporate Loan Division in 
the Bank. In 2008 he became a member in Management 
Board and was responsible for Corporate Banking. 

In 2010 Mr. Tsaava has been promoted to General 
Director ’s Position.

Hui Li - Deputy General Director,
 Lending 

Graduated with Bachelor’s Degree in Accounting. Ms. Li 
has been working in the financial sector since 1993, 
successively as an accountant, a credit officer. She has a 
wealth of work and management experience and is very 
familiar with banking business. She was in charge of 
credit approval in Credit Management Department of 
Urumqi City Commercial Bank . Then she held the 
position of Deputy Manager of Credit Department and 
Deputy Director in Urumqi Chengxin Credit 
Cooperatives. Ms. Li  joined Management Board of BB in 
2012. She supervises the approval of large-scale loans in 
BB.

GOVERNING BODIES

Management Board
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GOVERNING BODIES

Lia Aslanikashvili - Deputy General Director, 
Finances 

Is a graduate of International Economic Relations at 
Tbilisi State University. She has a solid experience in 
Banking sector. Ms. Aslanikashvi has been working with 
BB for more than 10 years and has held different leading 
positions in the Bank prior to joining Management Board. 
Starting her career as a Manager of International 
Operations Department she was promoted as the Head 
of the same Department, later she headed Settlement 
Department. In 2007 she was appointed on a position of 
the Head of Treasury department. Ms. Aslanikashvili was 
promoted to CFO position in 2008.

Levan Gardapkhadze - Deputy General Director, 
Retail Business

Graduated from Georgian University of Social Science, 
Georgian Technical University and Tbilisi International 
University of Economics. He started his career in BB at 
Operations Department and later headed Plastic Card 
Department. Mr. Gardapkhadze joined Management 
Board of BB in 2008 and is responsible for Retail 
Banking.  

David Kakabadze - Deputy General Director, 
Risk Management and IT 

Is a graduate of Georgian Technical University and 
Caucasus University. He holds MBA in Finance. Mr. 
Kakabadze has been working with BB more then 9 years 
and has a broad experience in risk management and 
financial sector. He was a head of IT department prior to 
joining Management Board in 2008. He is responsible for 
IT and Risk Management.
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 BUSINESS PROFILE

David Tsaava
General Director 

The year 2012 was remarkable in BB’s history. Throughout 19 years of operation on the market, the Bank 
stands out for its strong image being one of most stable and reliable banking institution, that’s why BB has 
become the preferred choice of the largest Chinese conglomerate Hualing Group. 

Hualing Group is a strong strategic investor, with the support of the group the Bank will be able to get      
access to new market, to diversify its business and benefit by extending the number of its partners not 
only in Europe, but also Asia. BB has an established strong partnership with reputable financial 
institutions in Europe and USA, such as European Bank for Reconstruction and Development (EBRD), 
Overseas Private Investment Corporation (OPIC), Worldbusiness Capital, Inc (WBC), World Bank 
(WB0, Black Sea Trade and Development Bank (BSTDB).

 New contacts with the financial institutions operating on Asian market will be used first of all to support 
the international trade by providing new trade finance and settlement services, increase further efficiency 
of our services and products offered to new and existing clients. 

In 2013 we will continue to follow our major priorities, to be the useful Bank for our customers, employees 
and partners. 

Our approach is to deliver high quality banking services and to create a wide range of Banking products 
and services that fully meet the increasing demands of our clients.

We owe success to our dedicated staff. BB’s team is staffed with high skilled and experienced 
professionals. As a result of their outstanding contribution, we successfully face great challenges.

Statement of the General 
Director
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Business Directions

Despite of its relatively small size the bank has a great reputation of good quality Bank, impressive base of retail 
and corporate clients. BB has perfect pre-requisites for an ambitious growth-oriented development. BB’s objective 
is to build up a successful universal banking institution. 

The Bank has always strived to be equally well presented in retail and corporate business segments and remain 
most customer-oriented financial institution on the market. BB’s strategy is to reinforce its positions of a universal 
Bank so as to increase its shares on a corporate as well as retail market. 

Corporate Banking 

The corporate segment is focused on customers with significant businesses. The Bank has sufficient resources to 
support development of corporate business, strong capitalization, good clients’ base, organizational structure 
tailored to serve both corporate SME businesses, selected branch network located in most business centers and 
regions. 

During 2012, BB reinforced its positions on the corporate banking segment of the market. The Bank strengthened 
its Corporate Division and retrained the corporate banking staff that certainly contributed to an effective operation 
of the Division. BB’s flexibility, experience and long-term partnership with customers are the strengths of its 
corporate Banking. 

The entrance of the new shareholder and subsequent increase of capital have opened for the Bank new 
opportunities. The terms offered to corporate customers have become as competitive as ever in terms of deposits 
as well as credits.  With the support from such strong and large shareholder, BB will be even more active in 
corporate business crediting in 2013.

SME Crediting

Small and Medium Business is a growing and stabile field of the country’s economy and is distinguished by biggest 
growth potential. 

Financing small and medium-size business is a considerable part of the Bank’s strategy designed to diversify the 
Bank’s credit portfolio.  Just like in the preceding years, 2012 SME crediting continued to be one of the priority 
areas, in which to do business. 

We are now looking into increasing the SME segment of our total loan portfolio. The goal is to grow loyal client base 
and the Bank will strive to provide high levels of services and client care. 

These last couple of years necessary preparatory measures were taken by the Bank to establish strong, properly 
formulated business processes, improving underwriting practices, to perfect analytical and decision making 
processes; initiated training of corporate bankers and SME group to upgrade their skills and improve their 
capability. 

We will diversify loan portfolio by exploring the opportunities of opening new branches in regions which will fall 
under our interest. 

 BUSINESS PROFILE
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In April 2, 2012, to boost and strengthen SME 
crediting, BB and Black Sea Trade and Development 
Bank (BSTDB) signed a credit line agreement. 

BSTDB allocated $4 million as a revolving line of 
credit to finance exporters and importers. BSTDB is 
continuing its Trade Financing Project for Georgia to 
support trade financing and small business 
development. BB has ambitious, yet realistic SME 
financing plans for 2013.

 BUSINESS PROFILE
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Retail Banking

The strength of BB’s retail business lays in the quality of services.  Over the years, we have developed a strong 
loyal customer base, and the challenge is to preserve our existing clients while bringing to the bank new clients. 

Over the last years we have succeeded in enlarging our clients’ base by increasing our sales force and initiating 
direct sales of our products and services. Our approach is to improve efficiency. BB’s positions reinforced and 
customers increased in number in the retail segment thanks to the useful and diverse products and services that 
BB had offered for years.

The year 2012 was a success for the Bank’s retail banking business. Against the background of the current 
competitive environment our objective is to continually improve and refine service quality. To accomplish the 
objective, the Bank studies customer demands and wishes and strives to accommodate them in the daily life of the 
Bank. 

It was for accommodation of its customer interests that the Bank has realigned its network of service centers and 
ATMs, increased service center opening hours, and streamlined and improved its procedures. In 2012 the Bank 
opened the new universal service center in Gldani and significantly increased the number of its ATMs.

One of the notable events of the year 2012 was the project about changing the processing center. BB joined in 
UFC, which presents one of the largest processing centers in Georgia.

As a result of the implementation of above-mentioned project, quality of card business service  has improved. The 
Bank has expanded the number of agent banks and ATMs. More than 250 ATMs with the advanced service facilities 
are available for our clients at lower rates across the country. Significant changes were made towards improvement 
of risk management.

Moreover, the banking processes have become more effective: Clients can  change passwords on their cards 
through ATMs Operations such as limit & card activation, blocking/unblocking, change of  daily cash withdrawal 
limit are carried out instantly.

To provide maximum customer comfort, in 2012 the Bank put special emphasis on the development of remote 
banking channels. The segment is going to be a priority in 2013, too. 

The Bank also created a Retail Credit division under the jurisdiction of the Service Center Development 
Department. Setting the Division apart as a separate structural unit has significantly speeded up the retail crediting 
process and improved the service quality.

 BUSINESS PROFILE
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Corporate Governance and Risk Management 

Organization Structure

General Director

Risk Management Department Treasury Department

Dealing Department

Commercial Department
Cash and Valuables 

Management
 Department

Legal Department

Financial Monitoring Department

Branch Network  Development
 Department

Service Centers

Call Center

IT Department

 Problem Assets Management Department

 Accounting Department

Logistics Department

Retail Lending Group

International Relations
 

Financial  planning and reporting
Department

Human Resource and Administrative 
Management Department

Corporate and Personal 

Bankers

Retail Sales Department

Legal Support Department

Archive Department 

Financial  Reporting Department

Financial  Planning and Analyses
Department

Supervisory Board

Internal Audit

Board of Directors

Internal Audit Committee Secretariat (Directorate)

Shareholders Meeting

Executive Chairman MembersChairman

Marketing and Product Development 
Department

Directorate Consultant

Credit Department

Corporate Business Lending
Department

Credit Administrative
 Department

SME Department

Assistant

Deputy General Director, Retail Banking
Deputy General Director, 
Risk Management and IT

Deputy General Director, Lending Deputy General Director, Finances

PR Department

Foreclosed Assets Management Department

Property Evaluation Group

Software Development 

Department

IT Suppotr Group

Project Management and 
Analysis Group

Operation Risk  Management 
Department

Credit Risk Management 
Department 

Quality Control Group

Centralized Back Office
Department

Operation Management Group

Card Business Group

Settlement Department

CORPORATE GOVERNANCE AND RISK MANAGEMENT 
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Corporate Governance

BB is committed to implement the highest standards of corporate governance that are in accordance with 
international best practices. The corporate governance principals are regulated by corporate governance policy of 
BB, which is designed to guarantee transparency, ensure due operation of risk management and internal control 
systems, protect the interests of shareholders justly and effectively, ensure approval and implementation of the 
development strategy. For the stable functioning of the Bank, the powers are strictly divided among the 
supervisory, executive and controling bodies of the Bank.

The General Meeting of Shareholders is the supreme governing body of the Bank, which takes decisions on the 
most important issues. General Meeting of Shareholders elects members of the Supervisory Board. Rules for 
recruiting Supervisory Board members are regulated by law of Georgia, Bank’s Charter and Policy of Supervisory 
Board.

Supervisory Board

The Supervisory Board has been operating in BB since 1996.  Supervisory Board provides general supervision of 
the Bank’s activities, makes decisions on strategic directions of the Bank, supervises activities of the executive 
bodies and is responsible and accountable to the General Meeting of Shareholders.

The Supervisory Board consists of five members. The Supervisory Board is headed by Chairman of the Board, who 
is elected by the Board from its members with the simple majority of votes for two years. There is one Executive 
Chairman of the Board, who is also elected by the Board from its members with the simple majority of votes for two 
years. Bank’s shareholders have right to nominate candidates for Supervisory Board membership.

Members of the Supervisory Board are: Zurab Tsikhistavi – Chairman of Supervisory Board, Zhang Jun – 
Executive Chairman of Supervisory Board, Sabina Dziurman, Zhou Ning and Mi Zaiqi.

The Meetings of the Supervisory Board are held at least four times an year. The agenda of the Supervisory Board is 
prepared and submitted to the members of the Supervisory Board a week prior to the Supervisory Board Meeting 
by a secretary of the Supervisory Board. The Special Meeting of the Supervisory Board shall be invited once an 
year for evaluating the activities of the Board, its committees and members, Achievement of the goals set by the 
Bank, Assessment of the management Board, the Bank’s internal regulations and policies, etc.

Audit Committee

Pursuant to the Law of Georgia on Activities of Commercial Banks, each bank in Georgia shall have an audit 
committee. BB’s audit committee is composed of three members. The composition of the audit committee is 
defined by the Supervisory Board for a four-year term.

Audit committee ensures performance of the supervisory functions by the Supervisory Board and provides 
objective information to the Board on the following:

• Reliability and completeness of Bank’s financials;

• Effectiveness of Internal Audit Service;

• External Audit Service;

• Reliability and effectiveness of internal control systems and risk management.

CORPORATE GOVERNANCE AND RISK MANAGEMENT 
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Management Board 

The Management Board carries out the activities related to the daily functions of the Bank. The composition of the 
Management Board shall be defined by the Supervisory Board. Members of the Directorate are appointed for a 
four-year term. Election of the same person on the position of the member of the Board of Directors is unlimited. On 
the position of the General Director the same person may be appointed only twice.

Directorate of BB is composed of five members. One of them is General Director who manages the activity of the 
Board.

The meetings of the Directorate are held once a month or more frequently under the decision of the Directorate. 
The meeting of Directorate is headed by General Director.

CORPORATE GOVERNANCE AND RISK MANAGEMENT 

Risk Management

One of the most important conditions to ensure functionality of BB is successful management of assets, liabilities 
and equity given changing macroeconomic environment, and adherence to the Georgian legislation and norms of 
the NBG as well as best Corporate Governance principles.
 
The goal of risk management framework is to create a stable and reliable banking institution, given volatility of 
financial markets, uncertainty of macro-economic situation. In that respect the function of Risk Management 
receives paramount importance.  

The Risk management function is organized from top management down to departments and finally on operational 
divisions level. The Risk Management Principles of BB covers main type of risks, assigns responsibility for the 
management of specific risks, sets the requirements for internal control frameworks. 

Supervisory Board as a top governing body of the Bank sets the general approach and principals to risk 
management by approving individual risk strategies, setting risk appetite and risk control framework, the Bank’s 
risk profile, the adequacy and effectiveness of the Bank’s risk management framework etc.  

Management Board is responsible to conduct daily business so as to ensure the adequate control of risks, 
existence of risk management systems, structures the business to reflect the risks, ensures adequate segregation 
of duties, ensures adequate procedures in place, defines operational responsibilities of subordinate staff. 

Individual policies for Credit, Operational and ALM policies enables the Bank to measure, aggregate and report 
risks for internal and regulatory purposes.  Internal bank’s methodologies and manuals provide processes and 
measurements for credit decision granting, pricing, approval to portfolio management and capital adequacy 
processes.

BB ensures that it has the functional capacity to manage the risk in new and existing businesses.  At a strategic 
level, our risk management objectives are focused on to define the Bank’s strategy,  optimize risk/return decisions 
by taking them as closely as possible to the business, ensure that business growth plans are property supported by 
effective risk infrastructure, manage risk profile to ensure that financial soundness remain possible under a range 
of adverse business conditions.

Fundamental to the delivery of BB risk management objectives are a series of risk methodologies that allow it to 
measure, model, price, stress, aggregate, report and mitigate the risks that arise from its activities.  Many of the 
most important processes relate to the internal ratings and scoring used in granting credit for both, Retail and 
Corporate/SME business lines.  The key components of the risk management process are the internal control 
systems and processes.
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CORPORATE GOVERNANCE AND RISK MANAGEMENT 

Credit Risk
           
Credit risk is the risk of incurring the loss arising from the non-fulfillment of the financial or/and contractual 
obligations by a borrower or/and contracting party. The credit risk is related directly to the crediting operations as 
well as to the financing, investing and trade activities of the Bank. Credit risk is obviously the most important type of 
risk for banks and bank supervisory authorities. 
BB  uses the following steps to measure and manage credit risk:

 Establishment of an appropriate credit risk management environment  

In BB this is achieved through written Credit Policy and Credit Manual related to target markets, portfolio mix, price 
and non-price terms, the structure of limits, approval authorities and exception processing and reporting.

 Operating under a sound credit-granting process 

In BB this involves the consideration of a number of elements in credit granting. Depending on the type of credit 
exposure and the nature of the credit relationship to date, these include variety of factors such as the purpose of the 
credit and sources of repayment, the current risk profile of the borrower or counterparty and collateral and its 
sensitivity to economic and market developments, and the borrower’s repayment history and current capacity to 
repay, given historical financial trends and future cash flow projections. 

 Maintenance of appropriate administration, measurement and monitoring processes  

This involves regular monitoring of a number of key items related to the condition of individual borrowers. These 
items include the current financial condition of the borrower or counterparty; compliance with existing covenants 
collateral coverage relative to the obligor’s current condition’ and contractual payment delinquencies. Also it 
involves the monitoring of levels of credits in the credit portfolio to specific types of borrowers to avoid 
concentrations of risks. 

Market Risk 
          
The most likely sources of market risk for BB are interest rate risk and foreign exchange risk. Interest rate risk may 
arise from a mismatch between assets and liabilities related to a difference in the maturity of these balance sheet 
items.  The interest rate risk policies define the management standards and acceptable limits within which risks to 
net income over a 12-month horizon. These ranges are based on immediate and sustained ±100 basis point 
parallel shift of the yield curve. 

Obtaining financing abroad poses mismatch in respect to currency.  Offering loans in foreign currency to match 
funding vehicle, or seek to use hedging vehicles like currency swaps and forwards can be viewed as most used 
methods of hedging Forex risk.  To ensure fx exposure remains well under regulatory thresholds, and is prudently 
managed, we have established internal fx exposure limits , which are lower than that required by the NBG.  These 
controls provide a significant buffer between our exposure tolerances and those of our regulators. Exceptions are 
regularly monitored and approved on appropriate authority level.

 BB uses the following steps to measure and manage market risk:

 Senior management’s oversight of market risk 

This is too ensure that the Bank’s policies and procedures, including ALM Policy, for managing interest risk on both 
a long-term and day-to-day basis are adequate and that clear lines of authority and responsibility for managing and 
controlling this risk are maintained. Effective oversight of market risk requires that Treasury department maintains 
appropriate limits on risk taking, adequate systems and standards for measuring risk, standards for valuing 
position and measuring performance, a comprehensive interest rate risk reporting and management review 
process, as well as effective internal controls.
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 Market risk management policies and procedures

BB’s Asset and Liability Management Policy provides identification and definition of particular elements for limiting 
and controlling market risk. ALM Policy specifies the lines of responsibility and accountability of ALCO, and also 
provides objectives, limits and criteria in respect to liquidity gap analysis and liquidity risk management, funding 
and decisions on market risk management. 

 Process of risk measurement, monitoring and control

This process is indicated by the type of approach currently in use in BB to calculate market risk capital for various 
categories.  Currently BB measures capital using risk based adequacy ratio using international risk weighting of 
assets as well as risk weighing of assets as specified by NBG.

Operational Risk 
         
In BB, measurement and management of operational risk is done as a distinct risk category.  Operational risk is 
defined as the risk of financial loss occurring from inadequate internal policies, system and control failures, human 
error, fraud or management failure and natural disasters.  BB uses the following steps to measure and manage 
operational risk:

 Developing an appropriate operational risk management environment 

This may be addressed especially through the management and internal reporting of operational risk as a distinct 
risk category related to the bank’s safety and soundness.  Currently, basic indicator approach to Operational risk 
measurement is applied in Georgia.  

 Risk mapping 

BB’s Operational risk policy provides a comprehensive framework for operational risk identification, measurement 
and management.  The policy lay down the principles for how operational risk is to be identified, assessed, 
monitored, and controlled or mitigated.

 Operational risk identification, assessment, monitoring and mitigation

It involves a system of checks to identify strengths and weaknesses of the operational risk environment; provision 
of sufficient operational risk environment is ensured by effective and comprehensive internal audit by operationally 
independent, appropriately trained and competent staff.  

 Contingency and business continuity plans in place

BB is currently working on developing and implementing business continuity plans to ensure their ability to operate 
as going concerns and minimize losses in the event of severe business disruption.

CORPORATE GOVERNANCE AND RISK MANAGEMENT 
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CORPORATE GOVERNANCE AND RISK MANAGEMENT 

Personnel and Professional Development

The year 2012 was quite productive for the HR Department. The Department handled an uninterrupted staff 
recruitment and development process. The Bank hired 55 new employees. They were employed in various areas.

Staff development is an attending process to the hiring of new employees. In this respect, the HR Department 
conducted a number of internal trainings. The trainings were mainly focused on service standards and disciplinary 
issues. 

A very important step was made in terms of outsourced trainings. By request of the Management, Project 
Management workshop was conducted for qualification of middle level managers by the representative of one of 
the most successful universities.  Medium-level managers built their capacities in successful project and time 
management.   

Foreign EBRD trainers also conducted very interesting trainings.  They trained our employees in new product 
development strategies and international trade and documentary operations. 

BB renewed its compensation package comprising pecuniary as well as non-pecuniary benefits such as medical 
insurance and series of other benefits. The Bank continued actively promoting a healthy lifestyle for its employees.  

The Bank organized internal championships in football, basket-ball, billiards and bowling. 

24



CORPORATE GOVERNANCE AND RISK MANAGEMENT 

Traditionally, BB organized a tour workshop event. This year’s workshop was held in Chateau Mere, one of the most 
beautiful sites in Georgia. This time, the workshop discussed BB’s business plan for the next year. 
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The year 2012 was concluded with a New Year Corporate Evening Party. The party drew a number of prizes, and 
identified winners for the year 2012. Eight BB employees were awarded with an “Honorary BB Employee” title and 
valuable gifts. 

CORPORATE GOVERNANCE AND RISK MANAGEMENT 
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Auction was held in an exhibition centre called “Muza”.
T-shirts of Georgian National Rugby Team were sold 
during the auction. BB also purchase the t-shirt of 
Georgian rugby player George Chkhaidze and the ties 
of other rugby players.

In total, the amount of money raised up to 10 000 GEL 
through purchased items. Obtained money through 
auction was transferred into Saguramo Orphanage.

Before the beginning of auction, the exhibition was 
opened in the cultural centre, where the photos and t-
shirts of outstanding members of National Rugby 
team are exhibited. Members of the team, politicians, 
businessmen and celebrities attended the exhibition.

PROJECTS AND SOCIAL RESPONSIBILITY

Projects and Social 
Responsibility

Basisbank has taken part in charity event of 
“Iavnana” Foundation

Foundation “Iavnana” held next charity TV marathon 
in  Shota Rustaveli Theatre.

World’s outstanding opera singer Kathia Richarel has 
visited Tbilisi for participating in the concert. The 
audience has also listened for the first time to 
composer and singer Tinatin Japaridze from New 
York.

As a result of the event, several large families were 
given the key of the own flat.

BB has also contributed into the event. The 
collaboration of BB and foundation “Iavnana” has 
become a tradition. It is worth noting that “Friend BB” 
has existed in the Bank for 3 years, which helps poor 
families  with the help of “Iavnana” every month.

The Joint charity event by Basisbank and 
Georgian Rugby Union  
 
Georgian National Rugby Team crushed Russian 
Team 46:0 on Mikheil Meskhi stadium and got 
premium score.

BB purchased the ball, which was used at the match 
by Georgian and Russian National Rugby teams, paid 
1100 GEL on auction
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Memorandum has been signed between TSU and 
Basisbank
 
Memorandum about collaboration was signed 
between Ivane Javakhishvili Tbilisi State University 
and BB.
 
In compliance with the memorandum, students from 
the University will do studying practice and internship 
in BB.
 
This practice will encourage to extend students’ 
theoretical knowledge with practical experience and 
will increase the opportunity for student’s future 
employment.

PROJECTS AND SOCIAL RESPONSIBILITY

Next Joint Project of Basisbank and Ilia State 
University  
 
BB financed the performance “Regret of Dreams” of 
Iliauri Theatre. The performance was set pursuant to 
Mikheil Bulgakov’s play “Ivan Vasilievich”. Famous 
actors and students and graduates of  the theatrical 
centre of Ilia State University participated in it.

Book presentation was held in exhibition hall of 
Basisbank
 
Presentation of the book “Areopagitica” by Mikheil 
Makharadze was held in the central office of 
Basisbank. Presentation was attended by man of 
science in the sphere of  philosophy and Bank’s 
representatives.
 
It is worth noting that the publication of  the book 
“Areopagitica” by Mikheil Makharadze was financed 
by BB.
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Basisbank Funds Graduation Evenings for the 
Students of the University of Georgia and the 
Shota Rustaveli State University 

BB has rendered financial support to the events held at 
the University of Georgia and the Shota Rustaveli 
State University. 

Basisbank sponsored International PHP 
Conference

For the first time in Georgia, International PHP 
conference took place at the University of Georgia. 
Famous companies like FACEBOOK, ORACLE, 
ZEND Technologies, AIESEC, ADOBE, AUTODESK, 
ELVA PROJECT participated in the event.

Within the scope of this conference, Georgia will 
become a member and active participant of web 
development. It is a great opportunity for Georgian 
specialists to introduce themselves to the world and 
gain more experience.

PROJECTS AND SOCIAL RESPONSIBILITY

Basisbank becomes a sponsor of “Rugby Club 
Academy +”
 
Pursuant to the agreement between Basisbank and 
“Rugby Club Academy+”, the Bank has become a 
sponsor of the rugby club.
 
Rugby is one of the most perspective sports in 
Georgia, that is developing fast. Georgian rugby 
players make us happy with new triumphs frequently 
and their courage certainly needs financial support.
 
It is noteworthy that collaboration between Basisbank 
and Rugby Association has become tradition; It is the 
third year, Basisbank has been financing the best 
rugby player of the year.

Basisbank supports international competition 
“Arcitectural Award 2012”

Ceremony of international competition “Arcitectural 
Award 2012” took place in the exhibition hall Expo-
Georgia on 16 December.

This competition takes places every year. Supporting 
the competition has already become BB’s tradition.
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FINANCIAL RESULTS

Financial Results

Economy Overview

The year 2012 was assessed as positive for Georgia despite of political and economic challenges accompanying 

the Parliament elections and change of Government. Georgia continues to show strong growth which is estimated 

to equal to 6.1% growth of GDP in 2012 and forecasted 6% in 2013. 

Georgia’s five year real GDP growth stands at 4.7%, which is good indicator after 2008-2009 shocks experienced 

due to global economic crisis and military conflict with Russia. The new government is to face challenges to 

maintain strong domestic policies and fiscal discipline, to keep following to the prudent macroeconomic policies, 

improving further Georgia’s business environment. 

Average inflation during 2006-2010 was 7.4% and 2% in 2011. Inflation in 2012 was below the government’s target 

of 6%. Inflation has remained very low in 2012 due to declining in food prices over the last 12 months supported by 

currency appreciation. For the following two years (2013-2014) the inflation target remains unchanged at 6%. 

However, the long-term inflation target of the NBG stands at 3-4%. This implies that along with economic 

development in the long-run the inflation target will be gradually decreased. NBG gradually reduced the refinancing 

rate from 6.5% 5.25% during the year reflecting the inflation reaching -0.9%.  According to the revised forecasts it is 

expected that the inflation will start moderate growth in the beginning of the next year, although it will remain below 

its target value throughout the year. 

Although Georgia has recovered well from the crises in 2008–09, high current account deficit (CAD) is a source of 

vulnerability and its reduction is a key macroeconomic challenge. CAD was estimated to account for 11.4% of GDP 

in 2010 and 10.7% in 2011. The deficit was well compensated with FDI cash flows and government bonds issued. 

The current account deficit is projected to fall to 10.0% of GDP in 2013 from 12,4% of GDP in 2012.

GEL exchange rate remains stable, but Georgian economy remains highly dollarized. The objective of the NBG for 

the exchange rate policy is to gradually adopt the free floating exchange rate through gradual reduction in FX 

intervention. NBG’s share in the interbank FX market turnover is declining, enhancing the exchange rate 

determination through market principles. NBG is accumulating reserves. The current gross international reserves 

equal to $2.8 billion. Georgia’s official international reserves are adequate (equal to over 4 months of imports) for 

ensuring external sustainability.

Georgia is focused on creating a business friendly environment. World Bank’s Easy of doing Business has ranked 

the country at 16Th place for 2012. The country is committed to liberalize the economy, integrate more in global 

economy, create favorable business climate. 

Fitch upgraded Georgia to ‘BB-' in December 2012. Fitch reviews recent political peaceful changes as positive. But 

still Georgia may be tested for the country's democratic institutions. There are no expectations that there will be 

unexpected changes in economic, fiscal, or diplomatic policy.
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FINANCIAL RESULTS

Despite of its good macroeconomic performance Georgia remains a low-income, highly dollarized country with 

wide current account deficit, institutional weaknesses and political risks. The main near-term challenges will be to 

maintain fiscal discipline and manage capital inflows, to ensure more job-intensive growth by maintaining 

macroeconomic stability and strengthening the economy. 

Economic growth forecast for 2013 is significantly dependent on business and consumer confidence of economic 

growth, as well as on the efficiency of government's investment projects. The forecasts are based on the 

expectation of activation of agriculture and processing industry continues growth of trade and tourism sectors.

The banking sector growth for the year was for 13% (in terms of total assets), the growth was rather slower than in 

previous year 20%, the credit portfolio expanded by 12.8% (2011: 23.6%). The business was rather in expectation 

of policy changes and priorities of the government. The growth of lending activity is expected to be more substantial 

from the second half of the year 2013.

Basisbank’s Operating and Financial Overview 

The year was marked for BB with significant changes related to the change of ownership and entrance of new 

strategic investor. 

 

The bank was concentrated on successful completion of the transaction, but the efforts of retaining growth pattern 

and improving annual financial results were successfully accomplished. The major goal was to preserve the level of 

portfolio and financial positions during the transition period. These tasks were achieved and the bank’s financial 

year was ended with very positive results. The recent injection of additional capital from the new shareholder was a 

significant step and important contribution from the owners to support the future growth and sustainable progress of 

the bank. 

 

Income Statement Analysis

The results of 2012 were very positive. The bank generated 3.7 million gel of net profit which is 9.7% increase in 

comparison with year 2011 results with 3.3 million gel of net profit. 
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The following table shows income statement for year 2012 and 2011:

Table 1

Consolidated income statement 

Pre-impairment income (Net operating income) amounted 3.4 million Gel, the same was 4.5 million gel in 2011, 

showing 24% decrease in yearly results. The operating income was affected by several factors: 1. The property 

foreclosed after post crises period amount 7% of total assets (including property transferred to subsidiaries - the 

equity investments). The changes in these assets (disposals, impairment charges, etc) have significant influence 

over the bank’s financials (in total such influence on results were profit 0.8 million in 2012 and 1.1 million in 2011); 

the operating income was affected by one-off transaction cost linked to the bank’s acquisition. Without transaction 

cost the net operating income would equal to 2011 year results.  

 

 Interest income

 Interest expense

 Net interest income

 Fee and commission income

 Fee and commission expense

 Net fee and commission income

 Net foreign exchange income

 Other operating income

Other income

Total operating income

Personnel expenses

Other general administrative expenses

Total operating expenses

Net operating income

Impairment losses on loans

Impairment losses on other assets*

Impairment losses 

Profit/(Loss) before taxes 

Income tax expense/(benefit)

Profit

Other comprehensive income, net of tax

Total comprehensive income 

ROAE

ROAA 

OH ratio 

FINANCIAL RESULTS

In thousand GEL 2012YE 

Audited
YOY 

change % 

2011YE 

Audited

33



FINANCIAL RESULTS

The interest income growth was -1.9% versus 10% in 2011. The reasons for this are: limited credit activity and 

changes in market rates. The bank has limited lending activity throughout the year, due to capital constrains. 

Table 2

PPT – percentage points

[1] Average interest earning assets compose loans, held for sale financial assets and deposit with banks

[2] Average portfolio yield – interest income from loans to average portfolio 

[3] Average portfolio yield – interest income from loans to average portfolio 

[4] Gross interest yield means interest paid on average interest-earning asset.

[5] Gross interest paid means interest paid on average interest-bearing liability

[6] Net interest rate spread is the difference between gross interest yield and gross interest paid

[7] Net interest margin is the net interest income to average earning assets

The Table 2 shows main factors influencing the income generated from interest bearing activities. The decrease of 

average yield on loan portfolio was for 0.77 ppt. Enhanced competition and some slowdown in economy induced 

banks to decrease rates. Changes in gross interest yields show decrease by 1.41 ppt. Gross interests paid is also 

decreased by 0.28 ppt, but decrease was much more less than in gross interest yield. The net interest spread 

reduced by 1.13 ppt and NIM is reduced by 0.99 ppt. Average interest bearing assets yearly growth amounted 17%, 

where high-income generating assets (loan portfolio) share equaled to 68%, in 2011 the same composed 77%. 

Average interest bearing liabilities also impacted the NII results showing 15% of yearly growth 

Interest income composes 69% of total revenue (2011: 66%). Comparing the year 2012 interest income with 2011, 

the main drivers remain same. The biggest share falls on income generated from lending activity, the total interest 

income from loans compose 85% of total interest income (2011: 89%), income from securities compose 11% of total 

interest revenue (2011: 8%). 

Total interest and similar income from loans shows approximately 3% increase over the year. The growth of portfolio 

was limited and the main reason for such limitation was sufficiency of capital which was an impediment to growth.

 

After new shareholder declared its willingness to support the bank with required capital resources, the bank has 

enhanced its credit activity immediately.  

In thousand GEL

Average interest earning assets[1]

Average interest bearing liabilities

Average portfolio yield[2]

Average deposit portfolio yield[3]

Gross interest yield[4]

Gross interest paid[5]

Net interest spread[6]

NIM[7]

Dec-12 Dec-11 In GEL In %

112,563          

111,860 

16.23%

5.34%

14.63%

6.81%

7.82%

7.86%

96,341            

97,622 

17.00%

5.57%

16.04%

7.09%

8.95%

8.85%

16,222

14,238

- 0.77 ppt 

- 0.23 ppt 

- 1.41 ppt

- 0.28 ppt  

- 1.13 ppt  

- 0.99 ppt 

17%

15%

-5%

-4%

-9%

-4%

-13%

-11%
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FINANCIAL RESULTS

For the first three quarters average loan portfolio was kept at 75 million gel. In fourth quarter the bank accelerated its 

lending and reached 30% of yearly growth, thus increasing the portfolio share in total assets up to 48%.

 

The second biggest item in interest income is generated from securities 1.7 million gel. The bank increased its 

security portfolio up to 28.9 million gel with AIR 8.1% as of end December (2011: 20.1 million gel, AIR 9.9%). During 

the year average rates on the long term securities portfolio decreased. The reason is linked to market expectations 

and economic activity. 

 

Increase in yearly interest expenses is attributed to deposits inflows. During the year average balances in interest-

bearing liabilities by increased by 15%. The NIM is benefited by still low-cost customer funding, average deposit 

portfolio yield equaled to 5.34% (2011: 5.57%), but the structure of customer funds have gradually changed during 

the year. The share of longer term funds increased, time deposits increased from 34% to 38%. The bank was 

keeping higher level of liquidity throughout the whole year, average loans to deposits ratio stood at approximately 

70%. The bank could optimize its funding structure by disposing part of customers’ funds, but the objective was to 

maintain the deposits base to support the bank extensive growth after capital injection, and this was achieved at the 

expense of efficient management of NII. These factors affected the bank’s NIM (please see Table 2). 

Total non-interest income accounted for 30% of total operating revenues in 2012 (34% in 2011). In total non-interest 

income the biggest share falls on net fees and commission income composing 49% (2011: 48%). Earnings on FX 

conversion compose 26% (2011: 24%). In total non-interest income decreased by 10% comparing to 2011 year 

results and the reason of reduction is in commission revenues and affect of income from the sale of Foreclosed 

property in 2011 amounting 0.8 million gel. Low income in commissions on card transactions and operating 

revenues is attributed to low credit activity especially in advancing card loans (Average yearly balance on card 

loans decreased by 11%). 

 

Though the overhead ratio (operating costs to total operating income) remains relatively high, the bank is managing 

to reduce it continually. In 2012 the OH ratio stood at 72%, in 2011 the ratio equaled to 71%. The expenses for the 

year were not increased. The bank was concentrated on optimizing administrative and operating expenses, to keep 

it appropriate level and consistent with the growth and performance of the bank for the year. In total operating 

expenses were by 8% less than in 2011, but a significant impact on yearly results had the transaction cost 

associated with the completion of the acquisition of the bank, which is about 7.8% of total operating expenses 

amounting 0.7 million gel. 

Provisions for Losses and Credit Risk

Provision expenses on credit losses were 0.9 million for year 2012 and 1.2 million in 2011. Due to continued prudent 

credit underwriting standards and 0.5 million GEL recoveries on written off loans aggregated year on year charges 

on credit losses decreased by 25%, this is especially noteworthy in the case of 30% portfolio growth which resulted 

in 0.45 GEL million mandatory 2% provisions

The Bank continued to manage to keep the credit risks at low level. Total impairment reserves on loans equaled to 

4.30% (2011: 4.6%). Loan loss reserves (LLR) covered NPLs by 90%. The bank has written off 0.7 million gel during 

the year. Total recoveries of written off loans were 0.5 million gel. 
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At the end of 2012 overdue loans more than 30 days stood at 3% and 2.6% were restructure (2011: 3.9% and 3.3% 

respectively). Improvements of ratios are mainly result of portfolio growth. The non-performing loans (NPL) have 

increased from 3.9 million Gel to 4.7 million Gel, and formed 4.78% of portfolio (2011: 5.18%). The contrast between 

decrease in overdue portfolio and increase in NPLs is caused by the fact that some of the NPL loans are continuing 

scheduled payments, National Banks (NBG) requires to have forward looking approach and in case of possible 

deterioration of future cash flow provision for losses in advance. Table below shows mentioned numbers.

  

Table 3

Non-performing loans

* NPLs are loans provisioned as category III (30%); category IV (50%) and category V (100%) loans, according to NBG criteria. 

Financial Position Analysis

Table 4

Consolidated balance sheet

2012   2011 

Amount of >30 days Overdue + Restructured 

Amount of NPL 

Provisions - % of TLP 

Overdue loans (Inc. restructured) to total portfolio 

Loan growth (Increase in Loans/Year end Loans) 

NPL ratio 

NPL cover ratio 

Cash and cash equivalent

Available-for-sale financial assets

Loans to customers

Property and equipment

Other assets

TOTAL ASSETS

Deposits and balances from banks

Current accounts and deposits from customers

Subordinated borrowings

Other borrowed funds

Other liabilities

TOTAL LIABILITIES

Share capital

Share premium

Revaluation surplus for property and equipment

Revaluation reserve for available-for-sale financial assets 

Retained earnings

TOTAL EQUITY ATRIBUTABLE TO THE BANK HOLDERS

Non-controlling interest

Total equity

TOTAL LIABILITIES AND EQUITY

In thousand GEL

In thousand GEL 2012YE 

Audited

YOY 
change % 

2011YE 

Audited
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As of December 2012 the total assets of the bank amounted to 202 million gel which is about 27% of growth comparing 

to year 2011 where growth reached 13%. The increase in total assets was primarily driven by increase in total loan 

portfolio by 21 million gel, held for sale securities by 8.8 million gel and deposits with banks 9.8 million gel, supported 

by the growth of customer funds by 18% with total amount of 18 million gel and shareholders capital – through capital 

injection for 24.8 million in December 2012. 

Loans and Advances to Customers
 

The loan and advances to customer increased by 30% up to 98 million gel (the growth rate was above the sector 

average of 12.8%). The aim was to achieve substantial growth in portfolio by the yearend and to achieve higher level 

of interest bearing assets in total assets.

 

The loan portfolio growth was concentrated on strengthening the share of portfolio at the strategic segments. The 

growth was driven by loans to targeted groups - corporate clients by 39%, SME loans by 36% and mortgage loans by 

70%. At the yearend the portfolio was split into three major client segments as follows: 21% corporate loans, 40% of 

SME loans, and 39% of retails. 

Concentration by Top 20 & Top 40 group of borrowers remained largely unchanged however, they both increased in 

absolute numbers as below table demonstrates. Top 20 borrowers concentration will be gradually decreased.

Table 5

The concentration of loans dominated in foreign currencies (mostly in USD) remains high composing 77% of total 

portfolio and this is characteristic for the market. (2011: 76%) the same figure for the whole banking sector stands at 

69%.

In thousand GEL

Total Portfolio 

Top 20 Group of Borrowers 

Top 40 Group of Borrowers 

37



FINANCIAL RESULTS

Held For Sale Financial Assets

The bank directed its free funding resources in Georgian Lari to securities portfolio, which consists of Certificates of 

deposits issued by the National Bank of Georgia, Government bonds and Treasury bills of the Ministry of Finance of 

Georgia. These securities are fully liquid, can be transformed into cash either by selling them on second market or 

borrowing loans from NBG under pledge of these securities. The held for sale financial assets are presented in 

balance sheet at revalued market price. The revalued amount is reflected in income statement as other 

comprehensive income (please see the Table 1).

 

Due to Customers

In 2012 deposit from customers increase by 18% and reached 116 million gel (2011: 98 million gel). Customer 

deposits accounted for about 78% total liabilities as of end of 2012, 73% as of end 2011. Customer deposits 

concentration improved slightly, share of demand deposits (including current accounts) compose in total 62% of 

total customers’ deposits, slightly less than at the end of 2011, where same composed 65%. However the deposits 

flows historically are quite stable. 

 

The concentration of top 10 depositors exposure equal to 27% and top 20 depositors to 36% (2011: 27%, 37% 

respectively). The biggest share falls on corporate accounts in total 56% of total funding.

Equity

At the end of 2012, the Group’s total equity was 54 million gel. That accounts for 27% of total bank assets (2011: 

16%, 25.6 million gel). During the year, the bank equity increased by 111%, where 13% of growth is contributed by 

the profit generated by the bank and other part is due to capital increase made by the new shareholder.

 

Following the acquisition of 90% stakes in Basisbank by Xinjiang Hualing Industry & Trade (Group) Co. Ltd, 

additional capital injection in the amount of 15 million USD was made by the Bank’s new major shareholder on 

December 31, 2012. (24,8 million Gel - Exchange rate 1.6567), thus increasing share capital up to 9.1 million gel 

and total shareholders' capital up to 51[8] million gel. This investment ranked BB as 9th largest bank in terms of 

capital (12th before capital injection). The whole investment was made by the new shareholder thus increasing their 

share in capital up to 93.49%, EBRD and Mr. Zurab Tsikhistavi own 3.26% each.

The capital ratio during the year dropped considerably, hitting close to the minimum level – 12.9% in the 3nd quarter 

of 2012 (regulatory capital ratio > 12%). The main reason behind such drop was the impact of non-core assets 

(deductible equity investments and growth in the cost of allowances for impairment of non-core assets). The total 

impact of non-core assets on capital ratios is approximately 5% on CAR.

The yearly growth of RWA was for 26%. For 31 December, the Bank’s regulatory capital amounted to 44.3 million 

gel, and risk-weighted assets – 190 million gel. By NBG estimates, the Bank capital adequacy ratios from the 

beginning of the year increased up to 23.32% from 12.9% before capital injection. Due to new share investments 

the bank ended the year with strong capital position.

[8] The amount without yearly profit.
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damoukidebeli auditoris daskvnadamoukidebeli auditoris daskvnadamoukidebeli auditoris daskvnadamoukidebeli auditoris daskvna    
 
ss “bazisbankis” sameTvalyureo sabWos 
Cven SevamowmeT 2012 wlis 31 dekembris mdgomareobiT momzadebuli ss “bazisbankisa” 

(SemdgomSi – “banki”) da misi Svilobili kompaniebis (SemdgomSi – “jgufi”) TandarTuli 

finansuri angariSebi, romlebic moicavs finansuri mdgomareobis konsolidirebul 

angariSs 2012 wlis 31 dekembris mdgomareobiT, mogeba-zaralis konsolidirebul 

angariSs,  kapitalSi cvlilebis konsolidirebul angariSsa da da fuladi saxsrebis 

moZraobis konsolidirebul angariSs amave TariRiT dasrulebuli wlisTvis, agreTve 

SeniSvnebs, romlebic moicavs mniSvnelovani sabuRaltro procedurebis mokle 

mimoxilvasa da sxva ganmartebiT informacias.  

 

xelmZRvanelobis pasuxismgebloba konsolidirebul finansur angariSebze 

xelmZRvaneloba pasuxismgebelia aRniSnuli konsolidirebuli finansuri angariSebis 

“finansuri angariSgebis saerTaSoriso standartebis” Tanaxmad moamzadebasa da 

samarTlianad warmoadgenaze. xsenebuli pasuxismgebloba moicavs im Sida kontrolis 

procedurebis SemuSavebas, ganxorcielebasa da dacvas, romlebic dakavSirebulia iseTi 

konsolidirebuli finansuri angariSebis momzadebasa da samarTlianad warmodgenasTan, 

romlebic ar Seicavs TaRliTobiTa Tu SecdomiT gamowveul arsebiT uzustobebs;  

 

auditorebis pasuxismgebloba 

Cveni pasuxismgeblobaa Cvens mierve Catarebuli auditis safuZvelze gavakeToT daskvna 

aRniSnul konsolidirebul finansur angariSebze. auditi CavatareT auditis 

saerTaSoriso standartebis Sesabamisad. am standartebiT moiTxoveba, rom davicvaT 

Sesabamisi eTikuri moTxovnebi da auditi davgegmoT da CavataroT dasabuTebuli 

rwmunebis mopovebis mizniT imis Taobaze, rom konsolidirebul finansur angariSebSi 

ar aris raime saxis arsebiTi uzustoba.  

auditi gulisxmobs iseTi procedurebis ganxorcielebas, romelTa mizania audituri 

mtkicebulebis mopoveba konsolidirebul finansur angariSebSi asaxuli Tanxebisa da 

monacemebis Sesaxeb.  auditorebis mier procedurebis SerCeva damokidebulia maT mier 

finansur angariSebSi TaRliTobisa Tu Secdomis gamo arsebuli mniSvnelovani 

uzustobebis riskebis Sefasebaze. xsenebuli riskebis Sefasebisas auditori 

iTvaliswinebs Sida kontrolis meqanizmebs, romlebic dakavSirebulia organizaciis 

mier konsolidirebuli finansuri angariSebis momzadebasa da samarTlianad 

warmodgenasTan, arsebul pirobebSi saTanado auditis procedurebis SemuSavebis 

mizniT da ara organizaciis Sida kontrolis procedurebis efeqturobaze mosazrebisa 

Tu daskvnis gakeTebis mizniT. auditi agreTve gulisxmobs finansuri angariSebis 

momzadebisas xelmZRvanelobis mier gamoyenebuli buRaltruli aRricxvis principebisa 

da buRaltruli gaangariSebebis sisworis Sefasebas, agreTve mTlianobaSi 

warmodgenili finansuri angariSebis sisworis Sefasebas. 

Cveni azriT, Cvens mier Catarebuli auditi sakmaris da saTanado safuZvels gvaZlevs 

daskvnis gasakeTeblad.  

 

daskvna 

Cveni azriT, zemoT aRniSnuli konsolidirebuli finansuri angariSebi samarTlianad 

asaxavs,  yvela arsebiTi aspeqtis gaTvaliswinebiT, “jgufis” saerTo finansur 

mdgomareobas 2012 wlis 31 dekembris mdgomareobiT, agreTve misi finansuri saqmianobis 

saerTo Sedegebsa da  fuladi saxsrebis moZraobas amave TariRiT dasrulebuli 

wlisaTvis, “finansuri angariSgebis saerTaSoriso standartebis” Sesabamisad.  

                                                                                                                                                                                                                                                                                                     
“KPMG CIS Limited”-is Tbilisis filiali 
2013 2013 2013 2013 wlis wlis wlis wlis 18 aprili18 aprili18 aprili18 aprili 



ss “bazisbanki”ss “bazisbanki”ss “bazisbanki”ss “bazisbanki”    
mTliani Semosavlis konsolidirebuli angariSi 2012 wlis 31 

dekembriT dasrulebuli wlisTvis 

 
 
 
 

mTliani Semosavlis konsolidirebuli angariSis ganxilva unda moxdes konsolidirebul 
finansur angariSebze TandarTul SeniSvnebTan erTad. mTliani Semosavlis 
konsolidirebuli angariSi warmoadgens konsolidirebuli finansuri angariSebis 
ganuyofel nawils. 

4 

 

SeniSvSeniSvSeniSvSeniSv
nebinebinebinebi    

2012012012012222    
lari’000lari’000lari’000lari’000        

2012012012011111    
lari’000lari’000lari’000lari’000    

saprocento Semosavali 4 15,032  14,479 

saprocento xarji 4 (7,619)  (6,924) 

wwwwminda sapminda sapminda sapminda saprrrrocento Semosavaliocento Semosavaliocento Semosavaliocento Semosavali     7,413  7,555 

sakomisio Semosavali 5 3,334  3,605 

sakomisio xarjebi 6 (1,718)  (1,547) 

wminda sakomisio Semosavaliwminda sakomisio Semosavaliwminda sakomisio Semosavaliwminda sakomisio Semosavali  1,616  2,058 

wminda Semosavali ucxouri savaluto 
operaciebidan 7 1,758  1,806 

sxva saoperacio Semosavali 8 1,594  2,051 

ssssaoperacio Semosavaliaoperacio Semosavaliaoperacio Semosavaliaoperacio Semosavali     12,381  13,470 

gaufasurebis zarali 9 (71)  (1,019) 

 personalis xarjebi 10 (5,547)  (4,976) 

sxva zogadi administraciuli xarjebi 11 (3,395)  (3,956) 

mogebamogebamogebamogeba    saSemosavlo saSemosavlo saSemosavlo saSemosavlo gadasaxadis gadaxdagadasaxadis gadaxdagadasaxadis gadaxdagadasaxadis gadaxdamdmdmdmdeeee  3,368  3,519 

saSemosavlo gadasaxadis xarji 12 27  (414) 

periodis mogebaperiodis mogebaperiodis mogebaperiodis mogeba     3,395  3,105 

sxva mTliani Semosavalisxva mTliani Semosavalisxva mTliani Semosavalisxva mTliani Semosavali, saSemosavlo , saSemosavlo , saSemosavlo , saSemosavlo 
gadasaxadis gareSegadasaxadis gareSegadasaxadis gareSegadasaxadis gareSe     

sarealizaciod xelmisawvdomi finansuri 
aqtivebis samarTliani Rirebulebis wminda 
cvlileba  265  227 

periodis sxva mTliani Semosavali,periodis sxva mTliani Semosavali,periodis sxva mTliani Semosavali,periodis sxva mTliani Semosavali, 
saSemosavlo gadasaxadis gareSesaSemosavlo gadasaxadis gareSesaSemosavlo gadasaxadis gareSesaSemosavlo gadasaxadis gareSe  265  227 

periodis mTliani Semosavaliperiodis mTliani Semosavaliperiodis mTliani Semosavaliperiodis mTliani Semosavali  3,660  3,332 

mTliani SemosavalimTliani SemosavalimTliani SemosavalimTliani Semosavali, romelic miekuTvneba, romelic miekuTvneba, romelic miekuTvneba, romelic miekuTvneba:     

- bankis kapitalis mflobelebs  3,660  3,332 

- arasakontrolo wilebs  -  - 

periodis mTliani Semosavaliperiodis mTliani Semosavaliperiodis mTliani Semosavaliperiodis mTliani Semosavali     3,660  3,332 

 
4-61 gverdebze warmodgenili konsolidirebuli finansuri angariSebi 
damtkicebulia direqtorTa sabWos mier 2013 wlis 18 aprils da am 
ukanasknelis saxeliT aRniSnul angariSebs xeli moaweres Semdegma 
pirebma: 

 

 

 

_____________________________    __________________________ 
daviT caava              lia aslanikaSvili 
generaluri direqtori     finansuri direqtori 

  



ss “bazisbanki”ss “bazisbanki”ss “bazisbanki”ss “bazisbanki”    
finansuri mdgomareobis konsolidirebuli angariSi 2012 wlis 31 

dekembriT dasrulebuli wlisTvis 

 

finansuri mdgomareobis konsolidirebuli angariSis ganxilva unda moxdes konsolidirebul 
finansur angariSebze TandarTul SeniSvnebTan erTad. finansuri mdgomareobis konsolidirebuli 
angariSi warmoadgens konsolidirebuli finansuri angariSebis ganuyofel nawils. 

5 

 

SeniSvSeniSvSeniSvSeniSv
nebinebinebinebi    

2012012012012222    
lari’000lari’000lari’000lari’000        

2012012012011111    
lari’000lari’000lari’000lari’000    

aqtivebiaqtivebiaqtivebiaqtivebi        

naRdi fuli  12,985  11,747 

saqarTvelos erovnuli bankidan misaRebi 13 18,301  13,128 

sxva bankebSi ganTavsebuli saxsrebi 14 14,525  9,905 

sarealizaciod xelmisawvdomi finansuri 
aqtivebi   

  

- jgufis mflobelobaSi arsebuli 15 28,872  14,376 

- gayidvisa da gamosyidvis xelSekrulebebis 
safuZvelze dagiravebuli 15 - 

 5,695 

klientebze gacemuli sesxebi 16 94,525  72,264 

sarealizaciod gankuTvnili aqtivebi     17 5,973  1,953 

sainvesticio qoneba  1,055  1,295 

qoneba da mowyobiloba 18 14,882  15,370 

aramaterialuri aqtivebi  199  231 

sxva aqtivebi 19 10,400  13,388 

aqtivebi sulaqtivebi sulaqtivebi sulaqtivebi sul     201,717  159,352 

valdebulebebivaldebulebebivaldebulebebivaldebulebebi        

sxva bankebis kuTvnili depozitebi da naSTebi 20 5,318  5,353 

gamosyidvis xelSekrulebebis safuZvelze 
gadasaxdeli Tanxebi 21 -  5,502 

klientebis mimdinare angariSebi da 
depozitebi 22 116,063  98,211 

subordinirebuli sesxebi 23 3,319  3,462 

sxva nasesxebi saxsrebi 23 20,668  18,470 

gadavadebuli sagadasaxado valdebuleba 12 1,025  1,005 

sxva valdebulebebi 24 1,175  1,711 

mTliani valdebulebebimTliani valdebulebebimTliani valdebulebebimTliani valdebulebebi     147,568  133,714 

kapitalikapitalikapitalikapitali        

sawesdebo kapitali 25 9,079  5,912 

premia aqciebze 25 27,296  5,612 

qonebasTan da mowyobilobasTan dakavSirebuli 
gadafasebis nameti   2,361  2,361 

sarealizaciod xelmisawvdomi finansuri 
aqtivebis gadafasebis rezervi  492  227 

gaunawilebeli mogeba   14,671  11,276 

bankis mflobelebis kuTvnili mTliani bankis mflobelebis kuTvnili mTliani bankis mflobelebis kuTvnili mTliani bankis mflobelebis kuTvnili mTliani 
kapitalikapitalikapitalikapitali     53,899  25,388 

arasakontroli wilebi  250  250 

mTliani kapitalimTliani kapitalimTliani kapitalimTliani kapitali     54,149  25,638 

mTliani kapitali da valdebulebebimTliani kapitali da valdebulebebimTliani kapitali da valdebulebebimTliani kapitali da valdebulebebi     201,717  159,352 

     



ssssssss    “bazisbanki”“bazisbanki”“bazisbanki”“bazisbanki”    
fuladi saxsrebis moZraobis konsolidirebuli angariSi 2012 wlis 31 

dekembriT dasrulebuli wlisTvis 

 

fuladi saxsrebis moZraobis konsolidirebuli angariSis ganxilva unda moxdes konsolidirebul 
finansur angariSebze TandarTul SeniSvnebTan erTad. fuladi saxsrebis moZraobis 

konsolidirebuli angariSi warmoadgens konsolidirebuli finansuri angariSebis ganuyofel nawils. 

6 

 SeniSvnebiSeniSvnebiSeniSvnebiSeniSvnebi    
2012012012012222    

lari’000lari’000lari’000lari’000        
2012012012011111    

lari’000lari’000lari’000lari’000    

fuladi saxsrebi saoperacio saqmianobidanfuladi saxsrebi saoperacio saqmianobidanfuladi saxsrebi saoperacio saqmianobidanfuladi saxsrebi saoperacio saqmianobidan        

saprocento da sakomisio Semosulobebi  16,658  16,497 

saprocento da sakomisio Tanxebis gadaxda  (9,008)  (8,469) 

ucxouri savaluto operaciebidan miRebuli wminda Semosulobebi  1,791  1,887 

sxva Semosavali  1,603  1,241 

personalis xarjebi da sxva ZiriTadi administraciuli xarjebi  (8,129)  (7,411) 

sarealizaciod xelmisawvdomi aqtivebis realizaciiT miRebuli 
Semosavali  6  752 

dasakuTrebuli aqtivebis realizaciiT miRebuli Semosavali     230  43 

     

saoperacio aqtivebis zrda (kleba)saoperacio aqtivebis zrda (kleba)saoperacio aqtivebis zrda (kleba)saoperacio aqtivebis zrda (kleba)        

saqarTvelos erovnuli bankidan misaRebi saxsrebi  (3,340)  (6,605) 

sxva bankebSi ganTavsebuli saxsrebi  (5,584)  (3,023) 

klientebze gacemuli sesxebi  (23,630)  (12,810) 

sxva aqtivebi  (83)  (138) 

     

saoperacio valdebulebebis zrda (kleba)saoperacio valdebulebebis zrda (kleba)saoperacio valdebulebebis zrda (kleba)saoperacio valdebulebebis zrda (kleba)     

sxva bankebis kuTvnili depozitebi da naSTebi   (10)  5,005 

gamosyidvis xelSekrulebebis safuZvelze gadasaxdeli Tanxebi  (5,502)  3,500 

klientebis mimdinare angariSebi da depozitebi  17,003  5,137 

sxva valdebulebebi  (605)  167 

fuladi saxsrebi saoperacio saqmianobidanfuladi saxsrebi saoperacio saqmianobidanfuladi saxsrebi saoperacio saqmianobidanfuladi saxsrebi saoperacio saqmianobidan     (18,600)  (4,227) 

     

fuladi saxsrebi sainvesticio fuladi saxsrebi sainvesticio fuladi saxsrebi sainvesticio fuladi saxsrebi sainvesticio saqmianobidansaqmianobidansaqmianobidansaqmianobidan     

sarealizaciod xelmisawvdomi finansuri aqtivebis SeZena  (53,803)  (28,967) 

sarealizaciod xelmisawvdomi finansuri aqtivebis realizacia da 
dafarva  46,933  10,449 

dafarvamde dakavebuli investiciebis realizacia da dafarva  -  9,432 

qonebisa da mowyobilobebis realizacia  -  75 

qonebisa da mowyobilobebis SeZena  (315)  (821) 

aramaterialuri aqtivebis SeZena  (17)  - 

sainvesticio qonebis realizacia  -  580 

fuladi saxsrebi sainvesticio saqmianobidanfuladi saxsrebi sainvesticio saqmianobidanfuladi saxsrebi sainvesticio saqmianobidanfuladi saxsrebi sainvesticio saqmianobidan  (7,202)  (9,252) 

     

fuladi fuladi fuladi fuladi saxsrebi safinanso saqmianobidansaxsrebi safinanso saqmianobidansaxsrebi safinanso saqmianobidansaxsrebi safinanso saqmianobidan     

subordinirebuli sesxebis Semosulobebi  -  3,462 

subordinirebuli sesxebis dafarva  (143)  - 

sxva nasesxebi saxsrebis wminda Semosulobebi  15,009  5,011 

sxva nasesxebi saxsrebis dafarva  (12,778)  (3,490) 

saaqcio kapitalis emisiiT miRebuli Semosavali  24,851  - 

fuladi saxsrebi safinanso saqmianobidanfuladi saxsrebi safinanso saqmianobidanfuladi saxsrebi safinanso saqmianobidanfuladi saxsrebi safinanso saqmianobidan     26,939  4,983 

     

naRdi fulisa da naRdi fulis ekvivalentebis wminda zrda naRdi fulisa da naRdi fulis ekvivalentebis wminda zrda naRdi fulisa da naRdi fulis ekvivalentebis wminda zrda naRdi fulisa da naRdi fulis ekvivalentebis wminda zrda 
(Semcireba)(Semcireba)(Semcireba)(Semcireba)  1,137  (8,496) 

naRd fulze da naRdi fulis ekvivalentebze savaluto kursis 
cvalebadobis Sedegebi   613  (331) 

naRdi fuli da naRdi fulis ekvivalentebi periodis dasawyisSi  21,854  30,681 

naRdi fuli da naRdi fulis ekvivalentebi naRdi fuli da naRdi fulis ekvivalentebi naRdi fuli da naRdi fulis ekvivalentebi naRdi fuli da naRdi fulis ekvivalentebi periodperiodperiodperiodis bolosis bolosis bolosis bolos    32 23,604  21,854 
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1 SesavaliSesavaliSesavaliSesavali  
 

(a) (a) (a) (a) ZiriTadi saqmianobaZiriTadi saqmianobaZiriTadi saqmianobaZiriTadi saqmianoba    
 
winamdebare konsolidirebuli finansuri angariSebi moicavs  “bazisbankisa” 
(SemdgomSi – “banki”) da misi Svilobili kompaniebis (SemdgomSi erToblivad – 
“jgufi”) TandarTul konsolidirebul finansur angariSebs. “bankis” ZiriTadi 
Svilobili kompaniebi warmodgenilia aqtivebis marTvisa da samSeneblo 
kompaniebiT. 
 
ss “bazisbanki” aris saaqcio sazogadoebis formiT moqmedi banki, romelic 
saqarTveloSi 1993 wels dafuZnda. bankis ZiriTadi saqmianobaa depozitebis 
miReba da klientTa angariSebis warmoeba, sesxebisa da garantiebis gacema, sakaso 
da angariSsworebis operaciebisa da fasian qaRaldebTan da ucxour valutasTan 
dakavSirebuli operaciebis warmoeba. bankis saqmianoba regulirdeba saqarTvelos 
erovnuli bankis (“seb”) mier. banks saqarTvelos masStabiT aqvs 17 moqmedi 
filiali.    
 
bankis registrirebuli misamarTia: saqarTvelo, Tbilisi 0103, qeTevan wamebulis 
gamziri #1. bankis aqtivebisa da valdebulebebis umravlesoba mdebareobs 
saqarTveloSi. wlis ganmavlobaSi bankis mies dasaqmebul pirTa saSualo ricxvi 
Seadgenda 242-s (251 – 2011 wels). 
 
Svilobili kompaniebiSvilobili kompaniebiSvilobili kompaniebiSvilobili kompaniebi    
        
2012 wlis 31 dekembris mdgomareobiT, banki pirdapir da arapirdapir flobda 
investiciebs oTx Svilobil kompaniaSi.  
2009 wlis 28 seqtembers bankma daafuZna Svilobili kompania saxelwodebiT Sps 
“bazisis aqtivebis marTva”. 2009 wlis 28 seqtembers “bazisis aqtivebis marTvam” 
SeiZina samSeneblo kompania “amxanagoba paladi imperialis” 75%-iani wili. 2011 
wlis 29 dekembers bankma 100%-iani wilobrivi monawileobiT daafuZna Svilobili 
kompania – aqtivebis marTvis kompania saxelwodebiT Sps “bazisis aqtivebis marTva 
- qobuleTi”. 2012 wlis 27 Tebervals bankma 100%-iani wilobrivi monawileobiT 
daafuZna Svilobili kompania – aqtivebis marTvis kompania saxelwodebiT Sps 
“bazisis aqtivebis marTva - holdingi”. 
 
bankis ZiriTadi Svilobilbankis ZiriTadi Svilobilbankis ZiriTadi Svilobilbankis ZiriTadi Svilobiliiii    kompaniebia:kompaniebia:kompaniebia:kompaniebia:    

                        wili %wili %wili %wili %    

saxelwodebasaxelwodebasaxelwodebasaxelwodeba        registraciis qveyanaregistraciis qveyanaregistraciis qveyanaregistraciis qveyana        ZiriTadi saqmianobaZiriTadi saqmianobaZiriTadi saqmianobaZiriTadi saqmianoba        2020202011112222        2020202011111111    

Sps ”bazisis aqtivebis 
marTva” 

 saqarTvelo  aqtivebis marTva  100%     100% 

Sps ”bazisis aqtivebis 
marTva - qobuleTi” 

 saqarTvelo  aqtivebis marTva  100%     100% 

Sps ”bazisis aqtivebis 
marTva - holdingi” 

 saqarTvelo  aqtivebis marTva  100%     - 

”paladi imperiali”  saqarTvelo  mSenebloba  75%     75%    

 
aqcionerebiaqcionerebiaqcionerebiaqcionerebi    
2012 wlis 31 dekembriT dasrulebuli wlis ganmavlobaSi, fizikuri pirebis 
sakuTrebaSi arsebuli jgufis aqciebis umravlesoba SeiZina CineTis saxalxo 
respublikaSi registrirebulma SezRuduli pasuxismgeblobis sazogadoebam 
saxelwodebiT Xinjiang Hualing Industry & Trade (Group) Co Ltd. xsenebuli sazogadoeba 
saqmianobas axorcielebs sabiTumo vaWrobis, saerTaSoriso vaWrobis, msxvilfexa 
rqosani saqonlis dakvlis, logistikis transportirebis, mSeneblobis, sastumros 
da turizmis sferoebSi.   
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2012 da 2011 wlebis 31 dekembris mdgomareobiT, bankis aqcionerebi iyvnen: 
 
aqcionerebiaqcionerebiaqcionerebiaqcionerebi    

2012 
wili, %wili, %wili, %wili, % 

 2011 
wili, %wili, %wili, %wili, % 

Xinjiang Hualing Industry & Trade (Group) Co Ltd 93.488%  - 

evropis rekonstruqciisa da ganviTarebis banki 
(ergb) 

3.256% 
 15.000% 

zurab cixisTavi 3.256%  13.919% 

eldar mildiani -  9.887% 

zaza niSnianiZe -  8.507% 

murman ambrolaZe -  6.582% 

arCil maziaSvili -  6.330% 

qeTevan soselia -  5.617% 

taras niJaraZe -  4.576% 

gia petriaSvili -  4.571% 

giorgi vaCnaZe -  4.444% 

goderZi melaZe -  4.419% 

Tengiz maziaSvili -  4.381% 

sxva pirebi -  11.767% 

    
2012 wlis 31 dekembriT dasrulebuli wlis ganmavlobaSi moxda cvlilebebi 
jgufis sameTvalyureo sabWos da direqtorTa sabWos SemadgenlobaSi. zura 
cixisTavi darCa sameTvalyureo sabWos Tavmjdomaris Tanamdebobaze da sabina 
Ziurmani darCa sameTvalyureo sabWoSi egrb-is warmomadgeneli wevri. jang juni 
dainiSna sameTvalyureo sabWos aRmasrulebel Tavmjdomared. garda amisa, 
sameTvalyureo sabWos daemata ori axali wevri: mi zaiqi da Jou ningi. es 

ukanaskneli CineTis sainvesticio bankis – Shanghai Tuhong Investment Management 

Ltd (Tu Hong International) warmomadgenelia. hui li direqtorTa sabWos SeuerTda 
dakreditebis dargSi generaluri direqtoris moadgilis statusiT. 
     
tranzaqciebi dakavSirebul mxareebTan asaxulia 31-e SeniSvnaSi.  

jgufis saboloo makontolebelia fizikuri piri mi enhua, romelic 
uflebamosilia sakuTari Sexedulebisamebr da Tavis sasargeblod 
ganaxorcielos jgufis saqmianoba da operaciebi. garda jgufisa, 
xsenebuli fizikuri piri wilebs sxva kompaniebSic flobs.  

 

(b) biznes garemo(b) biznes garemo(b) biznes garemo(b) biznes garemo 
 

qarTuli biznes garemoqarTuli biznes garemoqarTuli biznes garemoqarTuli biznes garemo    
 

jgufi saqmianobas axorcielebs saqarTveloSi. Sesabamisad, jgufs 
saqmianoba uxdeba saqarTvelos ekonomikur da finansur bazrebze, 
romlebsac ganviTarebadi bazrisTvis damaxasiaTebeli niSnebi aqvs. 
samarTlebrivi, sagadasaxado da maregulirebeli kanonmdebloba kvlavac 
viTardeba, magram eqvemdebareba gansxvavebul interpretacias da xSirad 
Secvlas, rac sxva samarTlebriv da sagadasaxado sirTuleebTan erTad 
dabrkolebas uqmnis saqarTveloSi moqmed kompaniebs. konsolidirebuli 
finansuri angariSgeba asaxavs “jgufis” saqmianobaze da finansur 
mdgomareobaze qarTuli biznes garemos gavlenis menejmentiseul 
Sefasebas. momavali biznes garemo SesaZloa gansxvavdebodes 
menejmentiseuli Sefasebisgan. 
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2 momzadebis safuZvelimomzadebis safuZvelimomzadebis safuZvelimomzadebis safuZveli 
 
(a)(a)(a)(a) gancxadeba Sesabamisobis Taobazegancxadeba Sesabamisobis Taobazegancxadeba Sesabamisobis Taobazegancxadeba Sesabamisobis Taobaze    

TandarTuli konsolidirebuli finansuri angariSgebebi momzadebulia 
“finansuri angariSgebis saerTaSoriso standartebis” (“fass”) Sesabamisad. 

(b)(b)(b)(b) gaangariSebis safuZveligaangariSebis safuZveligaangariSebis safuZveligaangariSebis safuZveli    
konsolidirebuli finansuri angariSebi momzadda istoriuli 
Rirebulebis principze dayrdnobiT garda sarealizaciod xelmisawvdomi 
finansuri aqtivebisa, romlebic warmodgenilia samarTliani RirebulebiT 
da miwisa da Senoba-nagebobebisa, romlebic warmodgenilia gadafasebuli 
TanxiT. 

((((g) saoperacio da angariSgebis valutag) saoperacio da angariSgebis valutag) saoperacio da angariSgebis valutag) saoperacio da angariSgebis valuta 

bankisa da misi Svilobili kompaniebis saoperacio valuta aris 
saqarTvelos erovnuli valuta – qarTuli lari (“lari”), romelic 
asaxavs maTTan dakavSirebuli movlenebisa da garemoebebis umravlesobis 
ekonomikur Sinaarss. 
garda amisa, lari is valutaa, romelSic warmodgenilia winamdebare 
konsolidirebuli finansuri angariSebi.  
larSi warmodgenili yvela finansuri informacia damrgvalebulia 
uaxloes aTasamde.  

(d) (d) (d) (d) Sefasebebis da mosazrebebis gamoyeneba Sefasebebis da mosazrebebis gamoyeneba Sefasebebis da mosazrebebis gamoyeneba Sefasebebis da mosazrebebis gamoyeneba  

winamdebare konsolidirebuli finansuri angariSebis “finansuri 
angariSgebis saerTaSoriso standartebis” Sesabamisad momzadeba  
xelmZRvanelobisgan moiTxovs Sefasebebis gakeTebas da mosazrebebis 
gamoTqmas, romlebic gavlenas axdens aRricxvis politikaze da   
aqtivebisa da pasivebis, Semosavlebisa da xarjebis angariSgebaSi asaxul 
moculobebze. faqtobrivi Sedegi SesaZloa gansxvavdebodes aRniSnuli 
Sefasebebisgan.   

saaRricxvo Sefasebebisa da daSvebebis ganxilva mimdinareobs uwyvetad. 
saaRricxvo Sefasebebisa koreqtirebebis aRiareba xorcieldeba im 
periodSi,  romelSic koreqtirdeba saaRricxvo Sefasebebi, agreTve im 
sxva momaval periodebSi, romlebzec es Sefasebebi axdens gavlenas.  
aRricxvis procedurebis gamoyenebisas Sefasebis gaurkvevlobis da 
kritikuli gadawyvetilebebis mniSvnelovani sferoebis Sesaxeb 
informacia Setanilia me-16 SeniSvnaSi – sesxis gaufasurebis Sefasebebi. 
 

3 buRaltruli aRricxvis mniSvnelovani procedurebibuRaltruli aRricxvis mniSvnelovani procedurebibuRaltruli aRricxvis mniSvnelovani procedurebibuRaltruli aRricxvis mniSvnelovani procedurebi 
 

buRaltruli aRricxvis qvemoT moyvanili mniSvnelovani procedurebi 
zedmiwevniT gamoiyeneba konsolidirebul finansur angariSebSi 
warmodgenili yvela periodis mimarT da maT zedmiwevniT iyeneben jgufSi 
Semavali subieqtebi.  

    

(a) (a) (a) (a) konsolidaciiskonsolidaciiskonsolidaciiskonsolidaciis    safuZvelisafuZvelisafuZvelisafuZveli    
((((i) Svilobili kompaniebi) Svilobili kompaniebi) Svilobili kompaniebi) Svilobili kompaniebi    
Svilobili kompaniebi aris is organizaciebi, romlebsac akontrolebs “banki”. 
kontroli xorcieldeba, rodesac “banki” uflebamosilia daareguliros 
organizaciis finansuri da samuSao politika ise, rom miiRos sargebeli misi 
saqmianobidan. Svilobili kompaniebis finansuri angariSebi Setanilia 
konsolidirebul finansur angariSgebaSi kontrolis faqtobrivad dawyebis 
dRidan kontrolis faqtobrivad Sewyvetis dRemde. 
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((((ii) ) ) ) konsolidaciasTan dakavSirebiTkonsolidaciasTan dakavSirebiTkonsolidaciasTan dakavSirebiTkonsolidaciasTan dakavSirebiT    gauqmebuli tranzaqciebigauqmebuli tranzaqciebigauqmebuli tranzaqciebigauqmebuli tranzaqciebi    
Sida jgufuri balansebi da tranzaqciebi, nebismieri ararealizebuli mogeba da 
zarali, romelic warmoiqmneba Sida jgufuri tranzaqciidan, ar aris 
gaTvaliswinebuli konsolidirebuli finansuri angariSebis momzadebis dros. 
 

(b) (b) (b) (b) arasakontrolo wili arasakontrolo wili arasakontrolo wili arasakontrolo wili     
arasakontroli wilebi Svilobil kompaniebSi arsebuli is kapitalia, romelic 
pirdapir Tu arapirdapir ar miekuTvneba banks. 
arasakontrolo wili finansuri mdgomareobis Sesaxeb konsolidirebul 
angariSSi warmodgenilia kapitalSi, bankis kapitalis mflobelebis kuTvnili 
kapitalisgan calke. arasakontroli wili mogebaSi an zaralSi Tu sxva mTlian 
SemosavalSi calke aisaxeba mTliani mogeba-zaralis konsolidirebul angariSSi. 

 

(g) (g) (g) (g) ucxourucxourucxourucxouriiii    valutavalutavalutavaluta    
tranzaqciebi ucxour valutaSi gadaiyvaneba “jgufis” sawarmoebis Sesabamis 
saoperacio valutaSi tranzaqciebis ganxorcielebis dRes arsebuli gasacvlis 
kursis mixedviT. angariSgebis dRes ucxour valutaSi denominirebuli fuladi 
aqtivebi da pasivebi xelaxla gadaiyvaneba saoperacio valutaSi, aRniSnul dRes 
arsebuli gadacvlis kursis mixedviT. fuladi punqtebis mixedviT sakurso mogeba 
an zarali iangariSeba, rogorc sxvaoba periodis dasawyisSi saoperacio 
valutaSi amortizirebul Rirebulebasa (romelic koreqtirdeba periodis 
ganmavlobaSi moqmedi procentisa da ganxorcielebuli gadaxdebis mixedviT) da 
saangariSo periodis bolos arsebul savaluto kursiT gadayvanil ucxour 
valutaSi warmodgenil amortizirebul Rirebulebas Soris. ucxour valutaSi 
warmodgenili arafuladi aqtivebi da valdebulebebi, romlebic iangariSeba 
samarTliani RirebulebiT, gadaiyvaneba saoperacio valutaSi samarTliani 
Rirebulebis gansazRvris dRes arsebuli gadacvlis kursiT. arafuladi 
punqtebi, romlebic iangariSeba istoriuli RirebulebiT ucxoul valutaSi, 
gadaiyvaneba tranzaqciis dRes arsebuli gadacvlis kursis gamoyenebiT. xelaxla 
gadayvanis Serdegad gamowveuli sakurso sxvaobebis aRiareba xdeba SemosavalSi 
an zaralSi garda sarealizaciod xelmisawvdomi savalo instrumentebis an 
fuladi nakadebis kvalificiuri hejebis xelaxla gadayvaniT gamowveuli 
sxvaobebisa konvertaciis Sedegad warmoqmnili sakurso sxvaobebisa, romlebis 
aRiarebac xdeba sxva mTlian SemosavalSi.  

 

(d) (d) (d) (d) naRdi fuli da naRdi fulis ekvivalentebinaRdi fuli da naRdi fulis ekvivalentebinaRdi fuli da naRdi fulis ekvivalentebinaRdi fuli da naRdi fulis ekvivalentebi    
naRdi fuli da naRdi fulis ekvivalentebi moicavs xelze arsebul banknotebs 
da monetebs, seb-sa da sxva bankebSi ganTavsebul SeuzRudav saldoebs (nostro 
angariSebs) da seb-Si ganTavsebul erTdRian depozitebs. seb-Si deponirebuli 
savaldebulo rezervi ar ganixileba naRdi fulis ekvivalentad mis gamotanaze 
dawesebuli SezRudvebis gamo. naRdi fuli da naRdi fulis ekvivalentebi 
finansuri mdgomareobis angariSSi aRiricxeba amortizebuli RirebulebiT. 

 

(e) (e) (e) (e) finansuri instrumentebifinansuri instrumentebifinansuri instrumentebifinansuri instrumentebi    
((((i) ) ) ) klasifikaciaklasifikaciaklasifikaciaklasifikacia    
menejmenti finansuri instrumentebis Sesabamis klasifikacias axorcielebs 
Tavdapirveli aRiarebis momentSi.  
sesxebi da debitoruli davalianebebi warmoadgens fiqsirebuli an 
gaangariSebadi gadaxdebis mqone arawarmoebul finansur aqtivebs, romlebic ar 
aris aqtiur bazarze kvotirebuli, garda im aqtivebisa, romlebsac banki:   

− upirebs dauyovnebliv an uaxloes momavalSi gayidvas; 

− Tavdapirveli aRiarebisTanave gansazRvravs samarTliani RirebulebiT mogebis an 
zaralis mixedviT; 

− Tavdapirveli aRiarebisTanave gansazRvravs, rogorc sarealizaciod xelmisawvdoms an, 

− savaraudod ver amoiRebs arsebiTad yvela Tavis Tavdapirvel investicias, garda 
kreditis gauaresebis gamo. 
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sarealizaciod xelmisawvdomi finansuri aqtivebi is ara-warmoebuli finansuri 
aqtivebia, romlebic ganisazRvreba, rogorc sarealizaciod xelmisawvdomi an ar 
klasificirdeba sesxebad da debitorul davalianebebad, dafarvamde dakavebul 
investiciebad an finansur instrumentebad samarTliani RirebulebiT mogebis an 
zaralis mixedviT. 

 

((((ii) ) ) ) aRiarebaaRiarebaaRiarebaaRiareba    
finansuri mdgomareobis konsolidirebul angariSSi finansuri aqtivebisa da 
valdebulebebis aRiareba xorcieldeba maSin, roca “jgufi” xdeba instrumentis 
Sesaxeb xelSekrulebis mxare. finansuri aqtivebis yvela Cveulebrivi Sesyidvebis 
aRricxva xdeba angariSsworebis dRes. 

 

((((iii) ) ) ) SefasebaSefasebaSefasebaSefaseba    
Tavdapirvelad, finansuri aqtivisa Tu pasivis Sefaseba xdeba samarTliani 
RirebulebiT, rasac, im SemTxvevaSi, Tu finansuri aqtivi Tu pasivi araa mogebaSi 
an zaralSi samarTliani RirebulebiT warmodgenili, emateba is saoperacio 
xarjebi, romlebic pirdapir dakavSirebulia finansuri aqtivis an valdebulebis 
SeZenasTan an gamoSvebasTan. 
 
Tavdapirveli aRiarebis Semdeg, finansuri aqtivebis Sefaseba xdeba samarTliani 
RirebulebiT, im saoperacio xarjebis gamoqviTvis gareSe, romlebsac SeiZleba 
adgili hqondes aqtivis realizaciisas an sxvagvarad gankargvisas, garda:  

− im sesxebisa da debitoruli davalianebebisa, romelTa Sefaseba xdeba amortizirebuli 
RirebulebiT, efeqturi saprocento ganakveTis gamoyenebiT;  

− dafarvamde dakavebuli im investiciebisa, romelTa Sefaseba xdeba amortizebuli 
RirebulebiT, efeqturi saprocento ganakveTis gamoyenebiT; 

− im wilobriv instrumentebSi ganxorcielebuli investiciebisa, romlebsac aqtiur 
bazarze ara aqvs kvotirebuli sabazro Rirebuleba da romelTa samarTliani 
Rirebulebis sarwmunod gansazRvra SeuZlebelia, Sefasdeba TviTRirebulebiT.  

yvela finansuri davalianeba, garda mogebis an zaralis mixedviT samarTliani 
RirebulebiT gansazRvruli davalianebebisa da im finansuri davalianebebisa, 
romlebic warmoiqmneba maSin, roca samarTliani RirebulebiT aRricxuli 
finansuri aqtivi ar akmayofilebs aRiarebis gauqmebis moTxovnas, fasdeba 
amortizebuli RirebulebiT.  

 

((((iv) amortizebuli Rirebuleba) amortizebuli Rirebuleba) amortizebuli Rirebuleba) amortizebuli Rirebuleba 
finansuri aqtivis an pasivis amortizebuli Rirebuleba is Tanxaa, romliTac 
finansuri aqtivi an pasivi Sefasda Tavdapirveli aRiarebisas, minus Ziris 
dafarvebi, plus an minus efeqturi saprocento ganakveTis meTodis gamoyenebiT 
gaangariSebuli krebsiTi amortizacia Tavdapirvelad aRiarebul Tanxasa da 
dafarvis Tanxas Soris arsebuli sxvaobisa, minus gaufasurebasTan 
dakavSirebuli gamoqviTva. premiebi da diskauntebi, maT Soris Tavdapirveli 
tranzaqciis xarjebi, Seitaneba dakavSirebuli instrumentis sabalanso 
RirebulebaSi da maT amortizacia ericxeba instrumentis realuri saprocento 
ganakveTis safuZvelze. 

 

((((v)    samarTliani RirebulebiT Sefasebis principebisamarTliani RirebulebiT Sefasebis principebisamarTliani RirebulebiT Sefasebis principebisamarTliani RirebulebiT Sefasebis principebi    
samarTliani Rirebuleba is Tanxaa, romelzec aqtivis gadacvla SesaZlebelia an 
romliTac valdebuleba SeiZleba daifaros Sefasebis dRes mcodne da survilis mqone 
damoukidebel mxareebs Soris garigebis safuZvelze.   
 
“jgufi” instrumentis samarTliani Rirebulebas gansazRvravs mocemul instrumentis 
moqmed bazarze kvotirebuli fasebiT. bazari moqmedad iTvleba, Tu kvotirebuli fasebi 
Tavisuflad da regularulad aris xelmisawvdomi da warmoadgens faqtobriv da 
regularulad warmoebul sabazro transaqciebs damoukidebel mxareebs Soris garigebis 
safuZvelze.  
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Tu finansuri instrumentis bazari moqmedi ar aris, “jgufi” samarTlian Rirebulebas 
gansazRvravs Sefasebis meTodis gamoyenebiT. Sefasebis amgvari meTodebi moicavs 
miTiTebas mcodne da survilis mqone damoukidebel mxareTa Soris axlo warsulSi 
ganxorcielebul sabazro operaciebze (maTi arsebobis SemTxvevaSi), arsebiTad msgavsi 
instrumentebis mimdinare sabazro fasebze, diskontirebuli fuladi nakadebis analizebze 
da ofciuri faswarmoqmnis modelebze da sxva meTodebze, romlebsac bazris monawileebi 
Cveulebriv iyeneben mocemuli instrumentis fasis gansazRvris mizniT. SerCeuli Sefasebis 
meTodi maqsimalurad iyenebs sabazro resursebs, minimalurad eyrdnoba “jgufisTvis” 
damaxasiaTebel gaangariSebebs, iTvaliswinebs yvela im faqtors, romlebsac bazris 
monawileebi fasis dadgenisas miiRebdnen mxedvelobaSi, da Seesabameba finansuri 
instrumentebis Sefasebis miRebul ekonomikur meTodebs. Sefasebis meTodebis resursebi 
gonivrulad asaxavs sabazro molodinebs da mocemuli finansuri instrumentisTvis 
damaxasiaTebeli riskebisa da ukugebis faqtorebis moculobebs.  
Tavdapirveli aRiarebisas ama Tu im finansuri instrumentis samarTliani Rirebulebis 
saukeTeso mtkicebulebaa garigebis fasi anu gadaxdili an miRebuli anazRaurebis 
samarTliani Rirebuleba, Tu am instrumentis samarTliani Rirebuleba ar dasturdeba 
imave instrumentze dakvirvebad mimdinare sabazro garigebebTan (e.i. modifikaciis an 
gadafuTvis gareSe) Sedarebis safuZvelze an im Sefasebis meTodis safuZvelze, romlis 
cvladebic moicavs mxolod dakvirvebadi bazrebis monacemebs. roca garigebis fasi 
uzrunvelyofs Tavdapirveli aRiarebisas samarTliani Rirebulebis saukeTeso 
mtkicebulebas, finansuri instrumenti jer garigebis fasiT fasdeba, xolo am fassa da 
Sefasebis meTodiT miRebul Tavdapirvel Rirebulebas Soris nebismieri sxvaoba Semdeg 
saTanado wesiT aRiardeba mogebaSi an zaralSi instrumentis saeqspluatacio vadis 
ganmavlobaSi magram araugvianes im droisa, roca Sefaseba mTlianad dastrudeba 
dakvirvebadi bazris monacemebiT an garigeba daixureba.  
 

((((vi)    mogeba an zarali Semdgomi Sefasebisasmogeba an zarali Semdgomi Sefasebisasmogeba an zarali Semdgomi Sefasebisasmogeba an zarali Semdgomi Sefasebisas    
 
finansuri aqtivisa Tu pasivis samarTlian RirebulebaSi momxdari cvlilebiT 
gamowveuli zrdis an Semcirebis aRiareba xdeba Semdegi wesiT:  

− sarealizaciod xelmisawvdom aqtivTan dakavSirebiT zrdis an Semcirebis aRiareba 
xdeba kapitalSi sxva Semosavlis saxiT (garda sarealizaciod xelmisawvdom savalo 
finansur instrumentebze gaufasurebis zaralisa da sakurso sxvaobiT gamowveuli 
mogebisa Tu zaralisa) aqtivis aRiarebis gauqmebamde, ra drosac kapitalSi adre 
aRiarebuli krebsiTi zrda an Semcireba aRiardeba mogebaSi an zaralSi. 
sarealizaciod xelmisawvdom aqtivTan dakavSirebuli procenti aRiardeba miRebul 
procentad mogebaSi an zaralSi, efeqturi saprocento ganakveTis meTodis gamoyenebiT.  

amortizebuli RirebulebiT aRricxul finansur aqtivebTan da pasivebTan dakavSirebiT, 
zrda an Semcireba mogebaSi an zaralSi aRiardeba finansuri aqtivis an pasivis aRiarebis 
gauqmebisas an gaufasurebisas, da amortizaciis procesSi.   
    

((((vii)    aRiarebis gauqmebaaRiarebis gauqmebaaRiarebis gauqmebaaRiarebis gauqmeba    
finansuri aqtivis aRiarebis gauqmeba xdeba maSin, roca finansuri aqtividan Semosul 
fulad nakadebTan dakavSirebuli saxelSekrulebo uflebebis vada amoiwureba an roca 
“jgufi” gaasxvisebs aRniSnuli finansuri aqtivis sakuTrebidan gamomdinare arsebiTad 
yvela risksa da sargebels an roca “jgufi” arc gaasxvisebs da arc daitovebs aRniSnuli 
finansuri aqtivis sakuTrebidan gamomdinare arsebiTad yvela risksa da sargebels da ar 
SeinarCunebs kontrols am finansur aqtivze. aRiarebis gauqmebis uflebis mqone 
gasxvisebul finansur aqtivze jgufis mier Seqmnili an SenarCunebuli nebismieri ufleba 
Tu valdebuleba finansuri mdgomareobis angariSSi aRiardeba calke aqtivad an 
valdebulebad. jgufi finansuri valdebulebis aRiarebis gauqmebas axorcielebs misi 
saxelSekrulebo valdebulebebis Sesrulebisas an gauqmebisas an vadis amowurvisas.    
“jgufi” aformebs garigebebs, romlebiTac is asxvisebs finansuri mdgomareobis 
konsolidirebul angariSSia Riarebul aqtivebs magram itovebs gasxvisebuli aqtivis 
yvela risks da sargebels an am riskebis an sargeblis mxolod nawils. yvela an 
arsebiTad yvela riskis da sargebls SenarCunebisas gasxvisebuli aqtivebis aRiarebis 
gauqmeba ar xdeba.  
iseT garigebebSi, romlebiTac “jgufi” arc itovebs da arc asxvisebs finansuri aqtivis 
sakuTrebasTan dakavSirebul arsebiTad yvela risks da sargebels, “jgufi” gaauqmebs 
aqtivis aRiarebas aqtivze kontrolis dakargvis SemTxvevaSi.    
“jgufi” Camowers uimedod miCneuli aqtivebs.   
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((((viii)    gamosyidvisa da ukugamosyidvis xelSekrulebebigamosyidvisa da ukugamosyidvis xelSekrulebebigamosyidvisa da ukugamosyidvis xelSekrulebebigamosyidvisa da ukugamosyidvis xelSekrulebebi    
 
gayidvisa da gamosyidvis (repo) xelSekrulebebis safuZvelze realizebuli 
fasiani qaRaldebi aRiricxeba uzrunvelyofili finansuri garigebebis saxiT. am 
SemTxvevaSi, fasiani qaRaldebi rCeba finansuri mdgomareobis Sesaxeb 
konsolidirebul angariSSi da kontragentis valdebuleba Seitaneba repo 
garigebebis safuZvelze gadasaxdel TanxebSi Sesabamisad an sxva bankebis 
kuTvnil balansebsa da depozitebSi an klientebis mimdinare angariSebSi da 
depozitebSi. gayidvisa da gamosyidvis fasebs Soris sxvaoba warmoadgens 
saprocento xarjs da aRiardeba mogebaSi an zaralSi repo xelSekrulebis 
moqmedebis periodSi, efeqturi saprocento ganakveTis meTodis gamoyenebiT.   

uku repo xelSekrulebebis safuZvelze SeZenili fasiani qaRaldebi aRiricxeba 
uku repo garigebebis safuZvelze misaReb Tanxebad Sesabamisad an sxva bankebSi 
ganTavsebul saxsrebSi an klientebze gacemul sesxebSi. Sesyidvisa da gayidvisa 
fasebs Soris sxvaoba warmoadgens saprocento Semosavals da aRiardeba mogebaSi 
an zaralSi repo xelSekrulebis moqmedebis periodSi, efeqturi saprocento 
ganakveTis meTodis gamoyenebiT. 
ukugamosyidvis xelSekrulebiT SeZenili aqtivebis mesame mxareebze gayidvis 
SemTxvevaSi, fasiani qaRaldebis dabrunebis valdebuleba aRiricxeba savaWro 
valdebulebis saxiT da misi fasi ganisazRvreba samarTliani RirebulebiT. 

 

((((viii)    balansis gamoyvanabalansis gamoyvanabalansis gamoyvanabalansis gamoyvana/CaTvla/CaTvla/CaTvla/CaTvla    
finansuri aqtivebisa da valdebulebebis balansis gamoyvana/CaTvla 
xorcieldeba da finansuri mdgomareobis Sesaxeb konsolidirebul 
angariSSi wminda Tanxa aRiricxeba, Tu arsebobs aRiarebuli Tanxebis 
CaTvlis kanoniT aRsrulebadi ufleba da agreTve valdebulebis 
mTlianad dafarvis an erTdroulad aqtivis gayidvisa da valdebulebis 
dafarvis ganzraxva. 

 

 

(v) qoneba da mowyobilobebi(v) qoneba da mowyobilobebi(v) qoneba da mowyobilobebi(v) qoneba da mowyobilobebi    
 

((((i) sakuTrebaSi arsebuli aqtivebi) sakuTrebaSi arsebuli aqtivebi) sakuTrebaSi arsebuli aqtivebi) sakuTrebaSi arsebuli aqtivebi    
qonebisa da mowyobilobis Semadgeneli komponentebi asaxulia 
TviTRirebulebiT dagrovili amortizaciisa da gaufasurebis zaralis 
gamoklebiT, garda miwisa da Senoba-nagebobebisa, romlebic asaxulia 
gadafasebuli TanxebiT qvemoT aRwerili saxiT.  

roca esa Tu is qoneba an mowyobiloba Sedgeba gansxvavebuli sasargeblo 
gamoyenebis vadis mqone msxvili komponentebisgan, isini aRiricxeba calk-
calke qonebad an mowyobilobad.    

 

((((ii) ) ) ) gadafaseba gadafaseba gadafaseba gadafaseba     
miwa da Senoba-nagebobebi eqvemdebareba regularul gadafasebas. 
gadafasebis sixSire damokidebulia gadasafasebeli miwisa da Senoba-
nagebobebis samarTlian RirebulebaSi mimdinare cvlilebebTan. 
gadafasebis zrda miwaze da Senoba-nagebobebze aRiarebulia sxva 
Semosavlis saxiT pirdapir kapitalSi garda im SemTxvevisa, rodesac is 
cvlis mogeba-zaralis angariSgebaSi aRiarebul wina gadafasebis 
Semcirebas, ra SemTxvevaSic misi aRiareba xdeba mogebaSi an zaralSi. 
gadafasebis Semcireba miwaze da Senoba-nagebobebze aRiarebulia mogebaSi 
an zaralSi garda im SemTxvevisa, rodesac is cvlis uSualod kapitalSi 
sxva mTliani Semosavlis saxiT aRiarebul wina gadafasebis zrdas, ra 
SemTxvevaSic misi aRiareba xdeba sxva mTlian SemosavalSi.  
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((((iii) ) ) ) cveTacveTacveTacveTa    
cveTis daricxva xdeba mogebis an zaralis angariSze sworxazovani meTodis 
gamoyenebiT, TiToeuli aqtivis sasargeblo gamoyenebis saangariSo vadis 
mixedviT. cveTa iwyeba Sesyidvis dRes an adgilobrivad aSenebul aqtivebTan 
dakavSirebiT, aRniSnuli aqtivis dasrulebisa da gamoyenebisTvis mzadyofnis 
dRidan. ijariT aRebuli qonebis gaumjobesebas cveTa ericxeba mocemuli aqtivis 
sasargeblo gamoyenebis vadis an ijaris vadis mixedviT, am ori vadidan 
umoklesis aRebiT. sasargeblo gamoyenebis saangariSo vadebi Semdegia: 

− Senoba-nagebobebi 50 weli 

− kompiuterebi da sakomunikacio 

mowyobilobebi 5 weli 

− aveji da inventari 5 weli 

− avtomanqanebi 5 weli 

− ijariT aRebuli qonebis 

gaumjobeseba 1-5 weli 

− sxva 10 weli 

ijariT aRebuli qonebis gaumjobesebas cveTa ericxeba aqtivis sasargeblo gamoyenebis 

vadis gasvlisas an saijaro vadis gasvlisas imis mixedviT am oridan romeli vadac ufro 

moklea.  

((((zzzz) ) ) ) aramaterialuri aqtivebiaramaterialuri aqtivebiaramaterialuri aqtivebiaramaterialuri aqtivebi    
“jgufis” mier SeZenili aramaterialuri aqtivebi asaxulia TviTRirebulebiT, 
dagrovili amortizaciisa da gaufasurebis zaralis gamoklebiT.  
“jgufis” mier SeZenili kompiuteruli programebis licenziebis kapitalizacia 
xorcieldeba SesaZenad da konkretuli programis eqspluataciaSi mosayvanad 
gaRebuli xarjebis safuZvelze. 
amortizaciis daricxva xdeba mogebis an zaralis angariSze sworxazovani 
meTodis gamoyenebiT, aramaterialuri aqtivebis sasargeblo gamoyenebis 
saangariSo vadis mixedviT. aramaterialuri aqtivebis sasargeblo gamoyenebis 
saangariSo vada Seadgens 10 wels.   
    

((((TTTT) sainvesticio qoneba ) sainvesticio qoneba ) sainvesticio qoneba ) sainvesticio qoneba     
sainvesticio qoneba is qonebaa, romelic gankuTvnilia an/da saijaro Semosavlis 
misaRebad an kapitalis zrdisTvis, magram ara Cveulebrivi saqmianobis farglebSi 
realizaciisTvis an saqonlis warmoebaSi an saqonlisa Tu momsaxurebis miwodebaSi 
gamoyenebisTvis an administraciuli miznebisTvis. sainvesticio qoneba fasdeba 
TviTRirebulebiT, dagrovili amortizaciisa da gaufasurebis zaralis gamoklebiT.  
RirebulebaSi Sedis is xarji, romelic uSualod dakavSirebulia sainvesticio 
qonebis SeZenasTan. RirebulebaSi Sedis masalebisa da pirdapiri muSaxelis xarji, 
agreTve nebismieri sxva xarji, romelic uSualod dakavSirebulia aqtivis Sesabamis 
saeqspluatacio mdgomareobaSi mosayvanad.  
im SemTxvevaSi, Tu sainvesticio qonebis komponentebs sxvadasxva saeqspluatacio vada 
aqvs, isini aRiricxeba sainvesticio qonebis sxvadasxva sagnad (ZiriTad 
komponentebad).       

 
((((iiii) ) ) ) sarealizaciod gankuTvnili aqtivesarealizaciod gankuTvnili aqtivesarealizaciod gankuTvnili aqtivesarealizaciod gankuTvnili aqtivebbbbiiii    

aramimdinare aqtivebi, an gansakargad gankuTvnili jgufebi, romlebic moicavs 
aqtivebsa da valdebulebebs, romelTa amoReba SesaZlebelia ufro gayidvis da ara 
maTi Semdgomi gamoyenebis gziT, miekuTvneba sarealizaciod gankuTvnili aqtivebis 
kategorias. sarealizaciod gankuTvnili aqtivebis kategorias uSualod 
mikuTvnebamde, amgvari aqtivebi an sarealizaciod gankuTvnili jgufebi gadafasdeba 
“jgufis” buRaltruli aRricxvis procedurebis mixedviT. amis Semdeg, amgvari 
aqtivebis an sarealizaciod gankuTvnili jgufebis fasi ganisazRvreba Semdegi ori 
Rirebulebidan ufro dabali RirebulebiT: sabalanso Rirebuleba an samarTliani 
Rirebuleba realizaciis xarjebis gamoklebiT.    
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((((kkkk) dasakuTrebuli aqtivebi) dasakuTrebuli aqtivebi) dasakuTrebuli aqtivebi) dasakuTrebuli aqtivebi    
“jgufi” dasakuTrebuli aqtivebis aRiarebas axdens finansuri mdgomareobis angariSSi, 
roca is miiRebs uzrunvelyofis obieqtis gankargvis srul da saboloo uflebas da 
uzrunvelyofis obieqtis realizaciidan miRebuli nametis TavisTvis datovebis uflebas.  
 
dasakuTrebuli aqtivebis Sefaseba xorcieldeba Semdegi ori Rirebulebidan ufro dabali 
RirebulebiT: sabalanso RirebulebiT an samarTliani RirebulebiT, realizaciis xarjis 
gamoklebiT. Tavdapirveli aRiarebisas, dasakuTrebuli aqtivebis Sefaseba xorcieldeba 
vadaSi daufaravi sesxis Rirebulebis, maT Soris uzrunvelyofis obieqtis dasakuTrebisas 
gaweuli xarjis gaTvaliswinebiT. samarTliani Rirebuleba, realizaciis xarjis 
gamoklebiT, warmoadgens Cveulebrivi saqmianobis farglebSi uzrunvelyofis obieqtis 
saangariSo sarealizacio fass, romelsac akldeba Sesabamisi realizaciis xarji. 
Tavdapirveli aRiarebis Semdeg, dasakuTrebuli aqtivebi ganixileba maTi realizaciisTvis 
gankuTvnili aqtivebis kategoriisTvis mikuTvnebis mizniT da Sesabamisi kriteriumebis 
dakmayofilebis SemTxvevaSi klasificirdeba Sesabamisad.  
 
dasakuTrebuli aqtivebi Seitaneba sxva aqtivebSi.  
dasakuTrebuli aqtivebis gankargviT miRebuli mogeba an zarali aRiardeba wmindad 
mogebaSi an zaralSi arsebul “sxva saoperacio Semosavlis” ganyofilebaSi.   
 

((((llll) ) ) ) gaufasurebagaufasurebagaufasurebagaufasureba    
((((i) ) ) ) amortizebuli RirebulebiT amortizebuli RirebulebiT amortizebuli RirebulebiT amortizebuli RirebulebiT aRricxuliaRricxuliaRricxuliaRricxuli    finansuri aqtivebifinansuri aqtivebifinansuri aqtivebifinansuri aqtivebi    
amortizebuli RirebulebiT aRricxuli finansuri aqtivebi ZiriTadad Sedgeba sesxebisa 
da sxva misaRebi saxsrebisgan (“sesxebi da sxva misaRebi saxsrebi”). “jgufi” regularulad 
ganixilavs sesxebsa da misaReb saxsrebs gaufasurebis gansazRvris mizniT. sesxis an 
misaRebi saxsrebis gaufasureba xdeba da gaufasurebis zarali dgeba mxolod im 
SemTxvevaSi, Tu arsebobs im gaufasurebis dadgomis obieqturi mtkicebuleba, romelic 
gamowveulia erTi an ramdenime im movleniT, romelic/romlebic moxda sesxis an misaRebi 
saxsrebis Tavdapirveli aRiarebis Semdeg da amgvarma movlenam (an movlenebma) zegavlena 
iqonia sesxis momavali periodis savaraudo fulad nakadebze, romlis sarwmunod 
gaangariSebac SesaZlebelia.   
 
obieqturi mtkicebuleba imis Taobaze, rom finansuri aqtivebi gaufasurda, moicavs 
msesxeblis mier sesxis Tanxis gadauxdelobis an sesxTan dakavSirebuli sxva 
valdebulebisa Tu pirobis darRvevis SemTxvevas, sesxis restruqturizacias an avansis 
gacemas iseTi pirobebiT, romlebsac “jgufi” sxva SemTxvevaSi ar gaakeTebda, niSnebs imis 
Taobaze, rom msesxebeli an Tavmdebi gakotrdeba, fasiani qaRaldisTvis aqtiuri bazris 
gaqrobas, uzrunvelyofis gaufasurebas an aqtivebis jgufTan dakavSirebuli sxva 
SesamCnevi monacemebs, magaliTad, jgufSi Semavali msesxeblebis gadaxdis maCvenebelSi 
uaryofiTi cvlilebebs, an ekonomikuri cvlilebebs, romlebic dakavSirebulia jgufSi 
Semavali msesxeblebis mier valdebulebebis SeusruleblobasTan.    
 
pirvel rigSi, “jgufi” gansazRvravs, arsebobs Tu ara gaufasurebis obieqturi 
mtkicebuleba individualurad sesxebisa da misaRebi saxsrebisTvis, romlebic calk-calke 
mniSvnelovania, da calk-calke an erToblivad sesxebisa da misaRebi saxsrebisTvis, 
romlebic calk-calke araa mniSvnelovani. im SemTxvevaSi, Tu “jgufi” daadgens, rom ar 
arsebobs gaufasurebis obieqturi mtkicebuleba individualurad Sefasebuli sesxisa da 
misaRebi TanxisTvis (miuxedavad imisa, mniSvnelovania Tu ara), mas aRniSnuli sesxi Seaqvs 
msgavsi sakredito riskebis mqone sesxebisa da misaRebi saxsrebis jgufSi da gaufasurebis 
TvalsazrisiT erToblivad afasebs maT. gaufasurebis TvalsazrisiT erToblivad 
Sefasebuli sesxebi da misaRebi saxsrebi, romlebTan dakavSirebiTac gaufasurebis 
zaralis aRiareba xdeba da grZeldeba, gaufasurebis erToblivi Sefasebisas mxedvelobaSi 
ar miiReba.  

 
im SemTxvevaSi, Tu arsebobs sesxTan an misaReb TanxasTan dakavSirebiT gaufasurebis 
zaralis dadgomis obieqturi mtkicebuleba, am zaralis odenoba ganisazRvreba, rogorc 
sxvaoba sesxis an misaRebi Tanxis sabalanso Rirebulebasa da sesxis an misaRebi Tanxis, 
maT Soris Tavdapirveli efeqturi saprocento ganakveTiT diskontirebuli garantiebidan 
da uzrunvelyofidan amoRebadi momavali fuladi nakadebis mimdinare Rirebulebas Soris. 
mosalodneli fuladi nakadebis gaangariSebis safuZvels warmoadgens xelSekrulebiT 
gaTvaliswinebuli fuladi nakadebi da mimdinare ekonomikuri pirobebis amsaxveli 
Sesabamisi SesamCnevi monacemebis safuZvelze dakoreqtirebuli istoriuli zarali.       
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zog SemTxvevaSi, sesxze an misaReb Tanxaze damdgari gaufasurebis zaralis odenobis 
gansazRvrisTvis aucilebeli SesamCnevi monacemebi SezRudulia an srulad aRar 
Seesabameba mimdinare mdgomareobas. es SeiZleba moxdes im SemTxvevaSi, roca 
msesxebels aqvs finansuri problemebi da msgavsi msesxeblebis Sesaxeb xelmisawvdomi 
istoriuli monacemebi mcirea. am SemTxvevaSi, gaufasurebis zaralis odenobis 
gansazRvris mizniT “jgufi” eyrdnoba sakuTar gamocdilebasa da codnas.      

 
sesxebTan da misaReb saxsrebTan dakavSirebuli yvela gaufasurebis zarali 
aRiardeba mogebis an zaralis angariSze da icvleba mxolod im SemTxvevaSi, Tu 
amoRebadi Tanxis Semdgomi zrda SeiZleba obieqturad ukavSirdebodes aRniSnuli 
gaufasurebis zaralis aRiarebis Semdeg momxdar movlenas.    
 
roca sesxis amoReba SeuZlebelia, misi Camowera xdeba sesxis gaufasurebis Sesabamisi 
rezervis xarjze. “jgufi” sesxis naSTis (da sesxis gaufasurebis Sesabamisi rezervis) 
Camoweras axorcielebs maSin, roca menejmenti daadgens, rom sesxis amoReba 
SeuZlebelia da sesxis amosaRebad aucilebeli yvela zoma gatarebulia.    
 

((((ii) TviTRirebulebiT aRricxuli finansuri aqtivebi) TviTRirebulebiT aRricxuli finansuri aqtivebi) TviTRirebulebiT aRricxuli finansuri aqtivebi) TviTRirebulebiT aRricxuli finansuri aqtivebi    
 

TviTRirebulebiT aRricxuli finansuri aqtivebi moicavs sarealizaciod 
xelmisawvdom im aqtivebSi Setanil arakvotirebul wilobriv instrumentebs, 
romlebic ar aRiricxeba samarTliani RirebulebiT imis gamo, rom maTi samarTliani 
Rirebulebis sarwmunod gansazRvra SeuZlebelia. Tu arsebobs obieqturi 
mtkicebuleba amgvari instrtumentebis gaufasurebis Taobaze, gaufasurebis zarali 
iangariSeba rogorc sxvaoba investiciis sabalanso Rirebulebasa da msgavsi 
finansuri aqtivisTvis mimdinare sabazro Semosavlianobis normiT diskontirebul 
momavali saangariSo fuladi nakadebis mimdinare Rirebulebas Soris.  
 
am investiciebTan dakavSirebuli yvela gaufasurebis zarali aRiardeba SemosavalSi 
an zaralSi da dauSvebelia maTi Secvla.    

    

((((iii) ) ) ) sarealizaciod xelmisawvdomi finansuri aqtivebisarealizaciod xelmisawvdomi finansuri aqtivebisarealizaciod xelmisawvdomi finansuri aqtivebisarealizaciod xelmisawvdomi finansuri aqtivebi    
sarealizaciod xelmisawvdomi finansuri aqtivebis gaufasurebis zaralis 

aRiareba xdeba sxva mTlian SemosavalSi aRiarebuli krebsiTi zaralis mogebaSi 

an zaralSi gadataniT, reklasifikaciis koreqtirebis farglebSi. sxva mTlian 

Semosavlidan SemosavalSi an zaralSi gadatanili krebsiTi zarali 

ganisazRvreba, rogorc sxvaoba Sesyidvis Rirebulebas (Tavdapirveli dafarvisa 

da amortizaciis gamoqviTviT) da samarTlian Rirebulebas (mogebaSi an zaralSi 

manamde aRiarebuli gaufasurebis zaralis gamoklebiT) Soris. droebiTi 

RirebulebiT gaufasurebis rezervebSi gamowveuli cvlilebebi aisaxeba 

saprocento Semosavlis Semadgeneli nawilis saxiT.  

sarealizaciod xelmisawvdom savalo fasian qaRaldSi dabandebuli investiciis 

SemTxvevaSi, misi samarTliani Rirebulebis mniSvnelovani an xangrZlivi 

Semcireba warmoadgens gaufasurebis obieqtur mtkicebulebas.   

Tu Semdgom periodSi sarealizaciod xelmisawvdomi valis gaufasurebuli 

uzrunvelyofis samarTliani Rirebuleba gaizarda da es zrda obieqturad 

dakavSirebulia mogebaSi an zaralSi gaufasurebis zaralis aRiarebis Semdeg 

damdgar movlenasTan, gaufasurebis zarali koreqtirdeba da koreqtirebis Tanxa 

aiReba mogebaSi an zaralSi. amasTan, sarealizaciod xelmisawvdomi 

gaufasurebuli wilobrivi fasiani qaRaldis samarTliani Rirebulebis Semdgomi 

amoReba aRiardeba sxva mTlian SemosavalSi.     
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((((iv) ) ) ) arafinansuri aqtivebiarafinansuri aqtivebiarafinansuri aqtivebiarafinansuri aqtivebi    
 

gadavadebuli gadasaxadebis garda, “jgufis” sxva arafinansuri aqtivebis sabalanso 
Rirebuleba ganisazRvreba TiToeul angariSgebis dRes imis dasadgenad, arsebobs Tu ara 
gaufasurebis niSani. aqtivebis anazRaurebadi Rirebuleba ganisazRvreba, rogorc Semdegi 
ori Rirebulebidan ufro didi: aqtivis gamoyenebiTi Rirebuleba da misi samarTliani 
Rirebuleba realizaciis xarjebis gamoklebiT.  gamoyenebiTi Rirebulebis Sefasebisas 
samomavlo saangariSo fuladi nakadebi diskontirdeba maT mimdinare Rirebulebamde, 
dabegvramde arsebuli diskontirebis ganakveTis gamoyenebiT, romelic asaxavs fulis 
droiTi Rirebulebis mimdinare sabazro Sefasebebs da aqtivisTvis damaxisiaTebel 
riskebs. im aqtivTan dakavSirebiT, romelsac ar Semoaqvs fuladi nakadebi, anazRaurebadi 
Rirebuleba ganisazRvreba fuladi nakadebis warmomqmneli im erTeulisaTvis, romelsac 
aRniSnuli aqtivi miekuTvneba.  gaufasurebis zaralis aRiareba xdeba maSin, roca aqtivis 
an misi fuladi nakadis warmomqmneli erTeulis sabalanso Rirebuleba gadaaWarbebs mis 
anazRaurebad Rirebulebas.  
 
arafinansur aqtivebTan dakavSirebuli gaufasurebis yvela zarali aisaxeba mogebaSi an 
zaralSi da koreqtirdeba mxolod im SemTxvevaSi, Tu moxda cvlileba anazRaurebadi 
Rirebulebis gansazRvrisas gamoyenebul monacemebSi. koreqtirebuli gaufasurebis zarali 
koreqtirdeba mxolod im zomiT, rom aqtivis sabalanso Rirebulebam ar gadaaWarbos mis 
anazRaurebad Rirebulebas, romelic ganisazRvreboda, cveTisa Tu amortizaciis 
gamoqviTviT, Tu ar moxdeboda gaufasurebis zaralis aRiareba.    

 

((((mmmm) ) ) ) rezervebirezervebirezervebirezervebi    

finansuri mdgomareobis konsolidirebul angariSSi rezervis aRiareba xdeba maSin, roca 
“jgufs” aqvs samarTlebrivi an konstruqciuli valdebuleba warsuli movlenis Sedegad 
da SesaZlebelia, rom ekonomikuri sargeblis gasvla saWiro iyos am valdebulebis 
dasafarad/Sesasruleblad. Tu aRniSnulis Sedegi mniSvnelovania, rezervebis moculoba 
ganisazRvreba mosalodneli fuladi nakadebis dabegvarmdeli ganakveTiT diskontirebiT, 
rac asaxavs droTa ganmavlobaSi fulis Rirebulebis cvlilebis mimdinare sabazro 
Sefasebebs da, Sesabamis SemTxvevaSi, valdebulebisTvis/pasivisTvis damaxasiaTebel 
riskebs.   

restruqturizaciis rezervis aRiareba xdeba maSin, roca “jgufs” damtkicebuli aqvs 
detaluri da oficialuri restruqturizaciis gegma da es resturqturizacia an ukve 
dawyebulia an sajarod gamocxadebulia. momavali saoperacio xarjebis gaTvaliswineba ar 
xdeba.    

    

((((nnnn) ) ) ) sakredito valdebulebebisakredito valdebulebebisakredito valdebulebebisakredito valdebulebebi    
 

Cveulebrivi saqmianobis farglebSi, “jgufi” kisrulobs sakredito valdebulebebs, 
romlebSic Sedis: auTvisebeli sasesxo valdebulebebi, akreditivebi da garantiebi, da 
uzrunvelyofs sxva formis sesxis dazRvevebs.  
 
finansuri garantiebi is xelSekrulebebia, romlebic “jgufs” avaldebulebs 
ganaxorcielos konkretuli Taxebis gadaxda garantiis mflobelisTvis im zaralis 
asanazRaureblad, romelic mas miadgeba konkretuli movalis mier Tanxis dadgenil dros, 
savalo instrumentis pirobebis Tanaxmad gadauxdelobis Sedegad.  
 
Tavdapirvelad finansuri garantiis valdebulebis aRiareba xdeba samarTliani 
RirebulebiT, Sesabamisi saoperacio xarjebis gamoqviTviT. finansuri garantiis 
valdebuleba iangariSeba, rogorc Semdegi ori Tanxidan ufro maRali Tanxa: 
Tavdapirvelad aRiarebuli Tanxa dagrovili amortizaciis gamoklebiT an sagarantio 
xelSekrulebis farglebSi gamoyofili zaralis rezervis Tanxa. finansuri garantiebis 
farglebSi gamoyofili zaralis rezervebisa da sxva sakredito valdebulebebis aRiareba 
xdeba maSin, roca danakargebi SesaZlod miiCneva da sarwmunod ganisazRvreba.    
 
finansuri garantiis valdebulebebi da sxva sakredito valdebulebebis rezervebi aisaxeba 
sxva valdebulebebSi.  
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sasesxo valdebulebebis aRiareba r xdeba, garda Semdegisa: 

- is sasesxo valdebulebebi, romlebsac “jgufi” samarTliani RirebulebiT 
warmoadgens finansur valdebulebebad mogebis an zaralis saxiT; 

- Tu “jgufs” aqvs Tavisi warmoqmnidan mokle periodSi sasesxo valdebulebebidan 
gamomdinare aqtivebis realizaciis warsulis praqtika, maSin imave klasSi Semavali 
aseTi sasesxo valdebulebebi ganixileba warmoebul instrumentebad; 

- is sasesxo valdebulebebi, romlebic SeiZleba Sesruldes/daifaros wmindad naRdi 
fuliT an sxva finansuri instrumentis gamocemiT; 

- sabazroze dabal saprocento ganakveTSi sesxis gacemis valdebulebebi. 

  

((((oooo) ) ) ) sawesdebo kapitalisawesdebo kapitalisawesdebo kapitalisawesdebo kapitali    
    
((((i) ) ) ) Cveulebrivi aqciebiCveulebrivi aqciebiCveulebrivi aqciebiCveulebrivi aqciebi    

Cveulebrivi aqciebi miekuTvneba kapitals. 

((((ii) premia aqciebzepremia aqciebzepremia aqciebzepremia aqciebze    
 
premia aqciebze iangariSeba gamoSvebuli aqciebis nominalur Rirebulebasa da amave 
aqciebze gadaxdil Tanxas Soris sxvaobis saxiT. 

 

((((iii) ) ) ) dividendebidividendebidividendebidividendebi    
 
“jgufis” mier dividendebis gamocxadebisa da gadaxdis SesaZlebloba eqvemdebareba 
sakarTvelos kanonmdeblobiT dadgenil wesebs. 
 
Cveulebriv aqciebze dividendebi aisaxeba gamocxadebis periodSi gaunawilebeli 
mogebis asignebis saxiT. 
 

((((pppp) ) ) ) dabegvradabegvradabegvradabegvra    
 
saSemosavlo gadasaxadi Sedgeba mimdinare da gadavadebuli gadasaxadebisgan. 
saSemosavlo gadasaxadis aRiareba xdeba SemosavalSi an zaralSi garda im 
SemTxvevisa, roca is dakavSirebulia sxva mTliani Semosavlis punqtebTan an 
uSualod kapitalSi aRiarebul aqcionerebTan ganxorcielebul garigebebTan, ra 
drosac misi aRiareba xdeba sxva mTlian SemosavalSi an uSualod kapitalSi. 
 
mimdinare gadasaxadis xarji aris mosalodneli gadasaxdeli gadasaxadi dabegvrad 
Semosavalze wlis ganmavlobaSi, dadgenili an angariSgebis dRes faqtobrivad 
moqmedi sagadasaxado ganakveTebis gamoyenebiT, da wina wlebTan dakavSirebiT 
nebismieri gadasaxdeli gadasaxadis SesworebiT.      

 
gadavadebuli gadasaxadi asaxulia finansuri angariSgebis miznebisTvis aqtivebisa da 
pasivebis sabalanso Rirebulebebsa da  gadasaxadebiT dabegvris miznebisTvis 
gamoyenebul Tanxebs Soris droebiTi sxvaobebis gaTvaliswinebiT. gadavadebuli 
gadasaxadi ar aRiardeba Semdeg droebiT sxvaobebTan dakavSirebiT:Laqtivebisa da 
pasivebis Tavdapirveli aRiarebidan gamomdinare is droebiT sxvaobebi, romlebic 
gavlenas ar axdens arc aRricxvze da arc dasabegr mogebaze, da is droebiTi 
sxvaobebi, romlebic dakavSirebulia im Svilobil sawarmoebSi ganxorcielebul 
investiciebTan, sadac saTao kompania akontrolebs droebiTi sxvaobebis koreqtirebis 
dros da arsebobs imis albaToba, rom droebiTi sxvaoba axlo momavalSi ar 
Seicvleba. gadavadebuli gadasaxadis Tanxis gaangariSeba xdeba im sagadasaxado 
ganakveTebiT, romelTa gamoyenebac mosalodnelia droebiTi sxvaobebis koreqtirebis 
dros, arsebiTad angariSgebis dRes faqtobrivad moqmedi sagadasaxado 
kanonmdeblobis Sesabamisad. 
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gadavadebuli sagadasaxado aqtivis aRiareba xdeba im pirobiT, rom SesaZloa 
arsebobdes samomavlo dasabegri mogeba, romelTan mimarTebaSi SesaZlebeli iqneba 
droebiTi sxvaobebis, gamouyenebeli sagadasaxado zaralisa da CaTvlebis gamoyeneba. 
gadavadebuli sagadasaxado aqtivebi Semcirdeba im zomiT, rom metad aRar iqneba 
SesaZlebeli Sesabamisi sagadasaxado SeRavaTiT sargebloba.     

 

((((JJJJ) Semosavlebisa da xarjebis aRiareba) Semosavlebisa da xarjebis aRiareba) Semosavlebisa da xarjebis aRiareba) Semosavlebisa da xarjebis aRiareba        
 
saprocento Semosavlisa da xarjis aRiareba xdeba SemosavalSi an zaralSi efeqturi 
saprocento ganakveTis meTodis gamoyenebiT.   

 
sesxis damtkicebis sakomisioebi, sesxis momsaxurebis sakomisioebi da sxva 
sakomisioebi, romlebic gansazRvravs sesxis saerTo momgebianobas, Sesabamis 
saoperacio xarjebTan erTad, gadavaddeba da eqevemdebareba amortizaciis daricxvas 
saprocento Semosavalze finansuri instrumentis saeqspluatacio periodSi, efeqturi 
saprocento ganakveTis meTodis gamoyenebiT.  
 
sxva sakomisioebi da sxva Semosavali da xarji SemosavalSi an zaralSi aiReba 
Sesabamisi momsaxurebis gawevisas.   
 
dividendis saxiT miRebuli Semosavlis aRiareba xorcieldeba mogebis an zaralis 
saxiT dividendis gamocxadebis dRes. 
 
saoperacio ijaris safuZvelze ganxorcielebuli gadaxdebi SemosavalSi an zaralSi 
aiReba ijaris periodSi sworxazovani meTodiT. miRebuli saijaro SeRavaTebi 
aRiardeba ijaris periodSi mTliani saijaro xarjis Semadgeneli nawilis saxiT.    
 

((((rrrr) ) ) ) buRaltrulibuRaltrulibuRaltrulibuRaltruli    aRricxvis jer kidev miuRebeli axali standartebi da aRricxvis jer kidev miuRebeli axali standartebi da aRricxvis jer kidev miuRebeli axali standartebi da aRricxvis jer kidev miuRebeli axali standartebi da 
interpretaciebi interpretaciebi interpretaciebi interpretaciebi  

 
mTeli rigi axali standartebi, standartebis da ganmartebebis cvlilebebi jer kidev ar 
aris ZalaSi Sesuli 2012 wlis 31 dekembris mdgomareobiT da ar gamoiyeneba winamdebare 
konsolidirebuli finansuri angariSebis momzadebisas. qvemoT miTiTebuli siaxleebi 
savaraudod gavlenas moaxdens “jgufis” finansur mdgomareobaze da saqmianobaze. “jgufs” 
apirebs am siaxleebis gamoyenebas, roca isini ZalaSi Seva.   

 

• cvlilebebi cvlilebebi cvlilebebi cvlilebebi fass fass fass fass 7777----SiSiSiSi – “finansuri instrumentebi: angariSgeba – finansuri aqtivebis 
da finansuri valdebulebebis urTierTCaTvla” iTvaliswinebs im finansuri aqtivebis 
da finansuri valdebulebebis angariSgebis axal moTxovnebs, romlebic caTvlilia 
(gaqviTulia) finansuri mdgomareobis angariSSi an eqvemdebareba urTierCaTvlis 
generalur xelSekrulebebs an msgavs SeTanxmebebs. es cvlilebebi ZalaSi Sedis 2013 
wlis 1-li ianvriT an mas Semdeg dawyebuli yovelwliuri periodebisTvis da 
gamoyenebuli unda iyos retrospeqtulad. “jgufs” jer ar gauanalizebia, savaraudod 
ra gavlenas iqoniebs es axali standarti mis finansur mdgomareobaze an Sedegebze.  

• fass 9fass 9fass 9fass 9 – “finansuri instrumentebi” (ZalaSi Sedis 2015 wlis 1-li ianvriT an mas 
Semdeg dawyebuli yovelwliuri periodebisTvis). axali standardti gamoicema 
ramdenime etapad (nawilad) da Secvlis bass 39-s – “finansuri instrumentebi: aRiareba 
da Sefaseba”. fass 9-is pirveli etapi (nawili), romelic 2009 wlis noemberSi gamoica, 
dakavSirebulia finansuri instrumentebis klasifikaciasa da SefasebasTan. meore etapi 
(nawili), romelic dakavSirebulia finansuri valdebulebebis klasifikaciasa da 
SefasebasTan, gamoqveynda 2010 wlis oqtomberSi. am standartis danarCeni nawilebi 
gamoqveyndeba 2012 wlis ganmavlobaSi. “jgufi” aRiarebs, rom am axali standartiT 
mravali cvlileba Sedis finansuri instrumentebis aRricxvaSi da rom maT savaraudod 
mniSvnelovani gavlena eqneba konsolidirebul finansur angariSebze. am cvlilebebis 
zegavlena gaanalizdeba proeqtis moqmedebis periodSi, standartis Semdgomi nawilebis 
gamoqveynebis kvalobaze. “jgufi” ar apirebs am standartis adreul etapze gamoyenebas. 
“jgufs” jer ar gauanalizebia, savaraudod ra gavlenas iqoniebs es axali standarti 
mis finansur mdgomareobaze an Sedegebze.    
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• fass 10fass 10fass 10fass 10 – konsolidirebuli finansuri angariSebi – ZalaSi Sedis 2013 wlis 1-li 
ianvriT da mas Semdeg dawyebuli wliuri periodebisTvis. es axali standarti cvlis 
bass 27-s (“konsolidirebuli da calkeuli finansuri angariSebi” da SIC-12-s  
“konsolidacia – specialuri daniSnulebis subieqtebi”). fass 10 iTvaliswinebs erTiani 
kontrolis models, romelic moicavs im subieqtebs, romlebic amJamad SIC-12-is 
regulirebis sferoSi Sedis. am axali samsafexuriani kontrolis modelis mixedviT, 
investori im sawarmos, romelSic investicia Caido, akontrolebs im SemTxvevaSi, Tu 
investors xeli miuwvdeba an aqvs uflebebi misi xsenebul sawarmoSi ganxorcielebuli 
investiciebidan cvlad ukugebebze, aqvs unari xsenebul sawarmoze Tavisi 
uflebamosilebiT gavlena iqonios am ukugebebze da arsebobs kavSiri 
uflebamosilebasa da ukugebebs Soris. konsolidaciis procedurebi gadaitaneba ias 
27-dan (2008). Tu fass 10-is miReba ar iwvevs wina investiciis mimRebi sawarmos 
konsolidaciis an ara-konsolidaciis cvlilebas, Tavdapirveli gamoyenebisas 
aRricxvaSi koreqtirebis ganxorcieleba aucilebeli ar aris. Tu fass 10-is miReba 
iwvevs wina investiciis mimRebi sawarmos konsolidaciis an ara-konsolidaciis 
cvlilebas, axali standarti SeiZleba miRebul iqnas an kontrolis xelSi aRebis an 
dakargvis dRidan sruli retrospeqtuli efeqtiT an, Tu es praqtikulad SeuZlebelia, 
arasruli retrospeqtuli efeqtiT im uadresi periodis dasawyisidan, saidanac 
standartis gamoyeneba SesaZlebelia, rac mimdinare periodi SeiZleba iyos. fass 10-is 
naadrevad miReba nebadarTulia im SemTxvevaSi, Tu subieqti naadrevad miiRebs fass 11-
s, fass 12-s, bass 27-s (2011) da bass 28-s (2011). “jgufs” jer ar gauanalizebia, 
savaraudod ra gavlenas iqoniebs es axali standarti mis finansur mdgomareobaze an 
Sedegebze. 

• fassfassfassfass    13 13 13 13 – samarTliani Rirebulebis gaangariSeba – ZalaSi Sedis 2013 wlis 1-li 
ianvriT da mas Semdeg dawyebuli wliuri periodebisTvis.    es axali standarti 
samarTliani RirebulebiT asaxvasTan dakavSirebiT calkeul fass-ebSi asaxul 
miTiTebebs cvlis samarTliani RirebulebiT asaxvis miTiTebebis erTiani wyaroTi. am 
standartSi mocemulia samarTliani Rirebulebis redaqtirebuli ganmarteba, adgens 
samarTliani Rirebulebis gaangariSebis meqanizms da awesebs gaangariSebuli 
samarTliani Rirebulebis angariSgebis moTxovnebs. fass 13 ar adgens axal moTxovnebs 
aqtivebis an valdebulebebis samarTliani Rirebulebis gaangariSebasTan dakavSirebiT. 
garda amisa, fass 13 ar gamoricxavs samarTliani Rirebulebis gaangariSebasTan 
dakavSirebul im praqtikul gamonaklisebs, romlebic mimdinare etapze arsebobs 
zogierT standartSi. es standarti gamoiyeneba retrospeqtulad da misi adreul 
atapze gamoyeneba nebadarTulia. informacia SedarebiTi angariSgebis Sesaxeb ar 
moiTxoveba Tavdapirveli aRiarebis dRis Semdeg damdgari periodebis SemTxvevaSi. 
“jgufs” jer ar gauanalizebia, savaraudod ra gavlenas iqoniebs es axali standarti 
mis finansur mdgomareobaze an Sedegebze.       

• cvlilebebi bass cvlilebebi bass cvlilebebi bass cvlilebebi bass 32323232----SiSiSiSi – finansuri angariSebi: warmodgena – finansuri aqtivebis da 
finansuri valdebulebebis urTierTCaTvla.    aRniSnuli cvlilebebiT ar iTvaliswinebs 
finansuri aqtivebis da finansuri valdebulebebis urTierTCaTvlis axali wesebis 
SemoRebas; aramed, isini ganmartavs urTierTCaTvlis kriteriumebs maTi gamoyenebisas 
winaaRmdegobebis Tavidan asacileblad. am cvlilebebiT konkretulad dgindeba is, 
rom subieqts amJamad aqvs urTierTCaTvlis kanonierad aRsrulebadi ufleba Tu es 
ufleba Sepirobebuli ar aris momavali movleniT; da SeiZleba ganxorcieldes 
rogorc Cveulebrivi saqmianobis farglebSi, aseve xsenebuli subieqtis da yvela 
kontragentis savalo valdebulebis Seusruleblobisas, valauvalobisas an 
gakotrebisas. es cvlilebebi ZalaSi Sedis    2014 wlis 1-li ianvriT an mas Semdeg 
dawyebuli yovelwliuri periodebisTvis da gamoyenebuli unda iyos retrospeqtulad. 

“jgufs” jer ar gauanalizebia, savaraudod ra gavlenas iqoniebs es axali standarti 

mis finansur mdgomareobaze an Sedegebze.      
 
fassfassfassfass----Si Setanili sxvadasxva gaumSi Setanili sxvadasxva gaumSi Setanili sxvadasxva gaumSi Setanili sxvadasxva gaumjobesebajobesebajobesebajobeseba ganxilulia TiToeuli standartis 
mixedviT. yvela cvlileba, romlebic iwvevs saaRricxvo cvlilebebs angariSgebasTan, 
aRiarebasTan an gaangariSebasTan dakavSirebiT, amoqmeddeba arauadres 2013 wlis 1-li 
ianvrisa. “jgufs” jer ar gauanalizebia, savaraudod ra gavlenas iqoniebs es axali 
standarti mis finansur mdgomareobaze an Sedegebze.      
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4 wminda saprocento Semosavaliwminda saprocento Semosavaliwminda saprocento Semosavaliwminda saprocento Semosavali    

 

2012201220122012    
lari’000lari’000lari’000lari’000        

2011201120112011    
lari’000lari’000lari’000lari’000    

saprocento Semosavalisaprocento Semosavalisaprocento Semosavalisaprocento Semosavali    

klientebze gacemuli sesxebi 12,814  12,859 

sarealizaciod xelmisawvdomi finansuri aqtivebi 1,660  1,216 

bankebSi ganTavsebuli saxsrebi 383  87 

seb-Si ganTavsebuli saxsrebi 175  135 

dafarvamde dakavebuli investiciebi -  182 

 15,032  14,479 

    

saprocento xarjisaprocento xarjisaprocento xarjisaprocento xarji    

klientebis mimdinare angariSebi da depozitebi (6,072)  (5,212) 

sxva nasesxebi saxsrebi (927)  (863) 

gamosyidvis xelSekrulebebiT gadasaxdeli Tanxebi (227)  (628) 

sxva bankebis kuTvnili depozitebi da saxsrebi (208)  (107) 

subordinirebuli nasesxebi saxsrebi (185)  (114) 

 (7,619)  (6,924) 

 7,413  7,555 

    
sxvadasxva punqtebis striqonebSi 2012 wlis 31 dekembriT dasrulebuli wlis saprocento Semosavali 
jamSi Seadgens 120 aTas lars (2011: 127 aTasi lasi), rac daericxa gaufasurebul finansur aqtivebs.   

5 sakomisio Semosavlebisakomisio Semosavlebisakomisio Semosavlebisakomisio Semosavlebi 

 

2012012012012222    
lari’000lari’000lari’000lari’000        

2012012012011111    
lari’000lari’000lari’000lari’000    

gacemuli sesxebi 1,207  1,245 

sakomisio plastikur baraTebze 814  959 

angariSsworebis sakomisio 640  658 

sakomisio angariSebisa da sakaso operaciebis 
warmoebaze 381  498 

sxva 292  245 

 3,334  3,605 

6 sakomisio sakomisio sakomisio sakomisio xarjxarjxarjxarjebiebiebiebi    
                                       

 

2012012012012222    
lari’000lari’000lari’000lari’000  

2012012012011111    
lari’000lari’000lari’000lari’000 

sakomisio plastikur baraTebze 989  958 

angariSsworebis sakomisio 184  157 

garantiebTan dakavSirebuli xarjebi 94  66 

sxva 
 451  366 

 1,718  1,547 
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7 wminda sakurso Semosavaliwminda sakurso Semosavaliwminda sakurso Semosavaliwminda sakurso Semosavali    
 

 2012012012012222        2012012012011111    

 lari’000lari’000lari’000lari’000    lari’000lari’000lari’000lari’000    

mogeba naRdi angarisworebiT ganxorcielebuli 
garigebebidan 1,791 1,887 

finansuri aqtivebisa da valdebulebebis gadafasebiT 
miRebuli wageba (33) (81) 

 1,758 1,806 

 
 

8 sxva saoperacio Semosavalisxva saoperacio Semosavalisxva saoperacio Semosavalisxva saoperacio Semosavali    
 

 2012012012012222        2012012012011111    

 lari’000lari’000lari’000lari’000        lari’000lari’000lari’000lari’000    

miRebuli jarimebi da pirgasamtexloebi 1,407  1,145 

gadaxdili jarimebi da pirgasamtexloebi (2)  (32) 

dasakuTrebuli aqtivebis da sainvesticio qonebis 
gankargvidan miRebuli mogeba -  457 

sarealizaciod gankuTvnili aqtivebis gankargvidan 
miRebuli mogeba 2  366 

sxva 187  115 

 1,594  2,051 

 
 

9 gaufasurebis zaraligaufasurebis zaraligaufasurebis zaraligaufasurebis zarali    
 

 

2012012012012222    
lari’000lari’000lari’000lari’000        

2012012012011111    
lari’000lari’000lari’000lari’000    

klientebze gacemuli sesxebi 890  1,169 

sarealizaciod gankuTvnili aqtivebi (658)  - 

sxva aqtivebi (161)  (150) 

 71  1,019 

 
 

10 personalis xarjebipersonalis xarjebipersonalis xarjebipersonalis xarjebi    
 

 2012012012012222    
lari’000lari’000lari’000lari’000        

2012012012011111    
lari’000lari’000lari’000lari’000    

personalis Sromis anazRaureba 4,438  3,981 

gadasaxadebi xelfasebze 1,109  995 

 5,547  4,976 
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11 sxva zogadi administraciuli xarjebisxva zogadi administraciuli xarjebisxva zogadi administraciuli xarjebisxva zogadi administraciuli xarjebi 
 

 2012012012012222    
lari’000lari’000lari’000lari’000        

2012012012011111    
lari’000lari’000lari’000lari’000    

cveTa da amortizacia 844  1,250 

profesiuli momsaxureba 574  564 

dacva 422  458 

ijara 323  356 

reklama da marketingi 190  289 

gadasaxadebi, garda saSemosavlo gadasaxadisa 168  206 

sakomunikacio da sainformacio momsaxureba 165  172 

sakancelario saqoneli 104  126 

dazRveva 63  40 

mgzavroba da treiningi 42  30 

remonti da teqmomsaxureba  37  55 

sxva 463  410 

 3,395  3,956 

 
 

12 saSemosavlo gadasaxadis xarjisaSemosavlo gadasaxadis xarjisaSemosavlo gadasaxadis xarjisaSemosavlo gadasaxadis xarji    
 

 

2012012012012222    
lari’000lari’000lari’000lari’000        

2012012012011111    
lari’000lari’000lari’000lari’000    

mimdinare wlis gadasaxadis xarji -  - 

gadavadebuli gadasaxadebis moZraoba droebiTi 
sxvaobebis warmoSobisa da koreqtirebebis gamo    (27)  414 

mTliani saSemosavalo mTliani saSemosavalo mTliani saSemosavalo mTliani saSemosavalo gadasaxadgadasaxadgadasaxadgadasaxadis xarjiis xarjiis xarjiis xarji (27)  414 

 
 
2012 wels mimdinare da gadavadebuli saSemosavlo gadasaxadis ganakveTi 
Seadgens 15%-s  (2011: 15%). 

 

 

moqmedi sagadasaxado ganakveTis SeTavseba: 

 
 2012012012012222    

lari’000lari’000lari’000lari’000        %%%%        
2012012012011111    

lari’000lari’000lari’000lari’000        %%%%    

mogeba gadasaxadebis gadaxdamde 3,368     3,519    

        

saSemosavlo gadasaxadi moqmedi 
sagadasaxado ganakveTiT 505  15%  528  15% 

 daubegravi Semosavali (532)  (16%)  (114)  (3%) 

 (27)  (1%)  414  12% 
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(a)(a)(a)(a) gadavadebuli sagadasaxado aqtivi da valdebulebagadavadebuli sagadasaxado aqtivi da valdebulebagadavadebuli sagadasaxado aqtivi da valdebulebagadavadebuli sagadasaxado aqtivi da valdebuleba 

 
aqtivebisa da valdebulebebis finansuri angariSgebis miznebisTvis warmodgenil 
sabalanso Rirebulebebsa da sagadasaxado miznebisTvis gamoyenebul Rirebulebebs Soris 
arsebuli droebiTi sxvaobebi iwvevs wminda gadavadebul sagadasaxado valdebulebebs 2012 
wlisa da 2011 wlis 31 dekembris mdgomareobiT. 
 
2012 wlisa da 2011 wlis 31 dekembriT dasrulebul periodebSi droebiTi sxvaobebis 
dinamika warmodgenilia Semdeg cxrilSi. 

 

lari’000lari’000lari’000lari’000    

balansi 201balansi 201balansi 201balansi 2012222    
wlis 1wlis 1wlis 1wlis 1----li li li li 

ianvris ianvris ianvris ianvris 
mdgomareobiTmdgomareobiTmdgomareobiTmdgomareobiT  

aRiarebulia aRiarebulia aRiarebulia aRiarebulia 
SemosavalSiSemosavalSiSemosavalSiSemosavalSi  

aRiarebulia sxva aRiarebulia sxva aRiarebulia sxva aRiarebulia sxva 
erTobliv erTobliv erTobliv erTobliv 

SemosavalSiSemosavalSiSemosavalSiSemosavalSi  

balansi 201balansi 201balansi 201balansi 2012222    
wlis 31 wlis 31 wlis 31 wlis 31 

dekembris dekembris dekembris dekembris 
mdgomareobiTmdgomareobiTmdgomareobiTmdgomareobiT 

sarealizaciod 
xelmisawvdomi finansuri 
aqtivebi (40)  -  (47)  (87) 

qoneba da mowyobiloba (1,956)  214  -  (1,742) 

sxva aqtivebi 617  42  -  659 

sxva valdebulebebi 58  12  -  70 

gadatanili sagadasaxado 
zarali 316  (241)  - 

 

75 

 (1,005)  27  (47)  (1,025) 

 

lari’000lari’000lari’000lari’000    

balansi 201balansi 201balansi 201balansi 2011111    
wlis 1wlis 1wlis 1wlis 1----li li li li 

ianvris ianvris ianvris ianvris 
mdgomareobiTmdgomareobiTmdgomareobiTmdgomareobiT  

aRiarebulia aRiarebulia aRiarebulia aRiarebulia 
SemosavalSiSemosavalSiSemosavalSiSemosavalSi  

aRiarebulia sxva aRiarebulia sxva aRiarebulia sxva aRiarebulia sxva 
erTobliv erTobliv erTobliv erTobliv 

SemosavalSiSemosavalSiSemosavalSiSemosavalSi  

balansi 201balansi 201balansi 201balansi 2011111    
wlis 31 wlis 31 wlis 31 wlis 31 

dekembris dekembris dekembris dekembris 
mdgomareobiTmdgomareobiTmdgomareobiTmdgomareobiT 

klientebze gacemuli 
sesxebi -  -  (40)  (40) 

qoneba da mowyobilobebi (1,410)  (546)  -  (1,956) 

sxva aqtivebi 734  (117)  -  617 

sxva valdebulebebi 59  (1)  -  58 

gadatanili sagadasaxado 
zarali 66  250  - 

 

316 

 (551)  (414)  (40)  (1,005) 

 

2012 wlis 31 dekembris mdgomareobiT, gadatanili sagadasaxado zarali Seadgens 75 aTas 
lars (2011 wels: 316 aTas lars). am zaralidan, 75 aTasi laris vada iwureba 2013 wels. 

 

(b)(b)(b)(b) sxva erTobliv SemosavalSi aRiarebuli saSemosavlo gadasaxadisxva erTobliv SemosavalSi aRiarebuli saSemosavlo gadasaxadisxva erTobliv SemosavalSi aRiarebuli saSemosavlo gadasaxadisxva erTobliv SemosavalSi aRiarebuli saSemosavlo gadasaxadi 
2012 da 2011 wlebis 31 dekembriT dasrulebuli wlis sxva erToblivi Semosavlis 
komponentebTan dakavSirebuli gadasaxadis Sedegebi Semdegia: 

 

 2012  2011 

lari’000lari’000lari’000lari’000     

Tanxa 
gadasaxadis 
gadaxdamde  

sagadasaxado 
xarji  

Tanxa 
gadasaxadis 

gareSe  

Tanxa 
gadasaxadis 
gadaxdamde  

sagadasaxado 
xarji  

Tanxa 
gadasaxadis 

gareSe 

mogebaSi an zaralSi 
aRebuli sarealizaciod 
xelmisawvdomi finansuri 
aqtivebis samarTliani 
Rirebulebis wminda 
cvlileba 312  (47)  265  267  (40)  227 

sxva erToblivi sxva erToblivi sxva erToblivi sxva erToblivi 
SemosavaliSemosavaliSemosavaliSemosavali    312  (47)  265  267  (40)  227 
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13 saqarTvsaqarTvsaqarTvsaqarTvelos erovnul bankSi ganTavsebuli saxsrebielos erovnul bankSi ganTavsebuli saxsrebielos erovnul bankSi ganTavsebuli saxsrebielos erovnul bankSi ganTavsebuli saxsrebi 
 

2012012012012222    2012012012011111    

lari’000lari’000lari’000lari’000    lari’000lari’000lari’000lari’000    

savaldebulo minimaluri rezervis anabari 12,942 9,568 

erTdRiani depoziti 4,000 1,400 

nostro angariSebi 1,359 2,160 

18,301 13,128 

 
savaldebulo minimaluri rezervis anabari warmoadgens ucxour valutaSi 
arsebul procentian anabars, romelic iangariSeba seb-is mier gamocemuli 
normatiuli aqtebis Sesabamisad da romlis gamotanazec dawesebulia garkveuli 
SezRudvebi. nostro angariSebi warmoadgens seb-Si arsebul naSTebs, romlebic 
dakavSirebulia angariSsworebis saqmianobasTan da xelmisawvdomi iyo 
gamosatanad wlis bolos. erTdRiani depoziti aris erTdRiani anabari seb-Tan, 
romlis gamotanazec raime SezRudva dawesebuli ar aris.  

 

 

14 sxva bankebSi sxva bankebSi sxva bankebSi sxva bankebSi ganTavganTavganTavganTavsebuli saxsrebisebuli saxsrebisebuli saxsrebisebuli saxsrebi 
 

 2012012012012222    
lari’000lari’000lari’000lari’000        

2012012012011111    
lari’000lari’000lari’000lari’000    

nostro angariSebi nostro angariSebi nostro angariSebi nostro angariSebi        

- AA- dan  AA+mde reitingis mqone -  463 

- A- dan  A+mde reitingis mqone 4,514  5,860 

- BBB- dan BBB mde reitingis mqone 12  30 

- BB- dan BB+ mde reitingis mqone 314  8 

- B+ze dabali reitingis mqone 247  74 

- araklasificirebuli 173  112 

sul sul sul sul nostro angariSebinostro angariSebinostro angariSebinostro angariSebi 5,260  6,547 

    

depozitebi da sxva avansebi bankebis mimarTdepozitebi da sxva avansebi bankebis mimarTdepozitebi da sxva avansebi bankebis mimarTdepozitebi da sxva avansebi bankebis mimarT    

- AA-  AA+ reitingis mqone -  - 

- BBB- reitingis mqone -  117 

- BB- reitingis mqone 9,000  - 

- araklasificirebuli 265  3,241 

sul depozitebi da sxva avansebi bankebis mimarTsul depozitebi da sxva avansebi bankebis mimarTsul depozitebi da sxva avansebi bankebis mimarTsul depozitebi da sxva avansebi bankebis mimarT 9,265  3,358 

 14,525  9,905 

 
bankebSi ganTavsebuli saxsrebidan arcerTi ar aris gaufasurebuli an 
vadagadacilebuli. zemoT warmodgenili reitingebi momzadebulia Fitch reitingis 
saagentos reitingis Sesabamisad. 
 

2012 wlebis 31 dekembris mdgomareobiT, “banks” ar hyavda iseTi banki (2011: ori 
banki), romlis naSTebi aRemateboda kapitalis 10%-s. 2011 wlebis 31 dekembris 
mdgomareobiT am saldoebis erToblivi Rirebuleba Seadgens 8 453 aTas lars. 
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15 sarealizaciod xelmisawvdomi finansuri aqtivebisarealizaciod xelmisawvdomi finansuri aqtivebisarealizaciod xelmisawvdomi finansuri aqtivebisarealizaciod xelmisawvdomi finansuri aqtivebi 
 

 2012012012012222    
lari’000lari’000lari’000lari’000        

2012012012011111    
lari’000lari’000lari’000lari’000    

jgufis mflobelobaSi arsebulijgufis mflobelobaSi arsebulijgufis mflobelobaSi arsebulijgufis mflobelobaSi arsebuli       

savalo da sxva fiqsirebuli Semosavlis mqone savalo da sxva fiqsirebuli Semosavlis mqone savalo da sxva fiqsirebuli Semosavlis mqone savalo da sxva fiqsirebuli Semosavlis mqone 
instrumentebiinstrumentebiinstrumentebiinstrumentebi       

seb-is sadepozito sertifikatebi 15,445  2,962 

saqarTvelos mTavrobis saxazino obligaciebi 10,379  4,739 

saqarTvelos mTavrobis saxazino veqsilebi 2,985  6,612 

 28,809  14,313 

savalo instrumentebi  savalo instrumentebi  savalo instrumentebi  savalo instrumentebi  ––––    arakvotirebuliarakvotirebuliarakvotirebuliarakvotirebuli    

korporatiuli wilebi 63   63  

 28,872  14,376 

gayidvisa da gamosyidvis xelSekrulebebiT gayidvisa da gamosyidvis xelSekrulebebiT gayidvisa da gamosyidvis xelSekrulebebiT gayidvisa da gamosyidvis xelSekrulebebiT 
dagiravebulidagiravebulidagiravebulidagiravebuli    

savalo da sxva fiqsirebuli Semosavlis mqone 
instrumentebi    

saqarTvelos mTavrobis saxazino veqsilebi -  3,705 

seb-is sadepozito sertifikatebi -  1,990 

 -  5,695 

 
sarealizaciod xelmisawvdomi finansuri aqtivebi vadagadacilebuli an 
gaufasurebuli ar aris.  

 
 

 

16 klientebze gacemuli sesxebiklientebze gacemuli sesxebiklientebze gacemuli sesxebiklientebze gacemuli sesxebi 
 

 2012012012012222    
lari’000lari’000lari’000lari’000        

2012012012011111    
lari’000lari’000lari’000lari’000    

iuridiul pirebze gacemuli sesxebiiuridiul pirebze gacemuli sesxebiiuridiul pirebze gacemuli sesxebiiuridiul pirebze gacemuli sesxebi    48,535  33,414 

    

fizikur pirebze gacemuli sesxebifizikur pirebze gacemuli sesxebifizikur pirebze gacemuli sesxebifizikur pirebze gacemuli sesxebi       

uZravi qonebiT uzrunvelyofili sesxebi 37,315  27,022 

sakredito baraTebi 5,154  6,429 

avto sesxebi 668  1,065 

sxva samomxmareblo sesxebi 7,053  7,814 

sul fizikur pirebze gacemuli sesxebi sesxebisul fizikur pirebze gacemuli sesxebi sesxebisul fizikur pirebze gacemuli sesxebi sesxebisul fizikur pirebze gacemuli sesxebi sesxebi    50,190  42,330 

    

klientebze gacemuli mTliani sesxebiklientebze gacemuli mTliani sesxebiklientebze gacemuli mTliani sesxebiklientebze gacemuli mTliani sesxebi    98,725  75,744 

sesxis gaufasurebis rezervi (4,200)  (3,480) 

klientebze gacemuli wminda sesxebiklientebze gacemuli wminda sesxebiklientebze gacemuli wminda sesxebiklientebze gacemuli wminda sesxebi    94,525  72,264 
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2012 wlis 31 dekembriT dasrulebuli wlisTvis klientebze gacemuli 
sesxebis gaufasurebis rezervis dinamika sesxis saxeebis mixedviT 
Semdegia: 
 

 

iuridiul pirebze iuridiul pirebze iuridiul pirebze iuridiul pirebze 
gacemuli sesxebigacemuli sesxebigacemuli sesxebigacemuli sesxebi 

larilarilarilari’000  

fizikurfizikurfizikurfizikur    pirebze pirebze pirebze pirebze 
gacemuli sesxebigacemuli sesxebigacemuli sesxebigacemuli sesxebi 

larilarilarilari’000  

sulsulsulsul  

larilarilarilari’000  

saldo wlis dasawyisSi 1,630  1,850  3,480 

wminda daricxva 564  326  890 

Camowerili sesxebi (25)  (145)  (170) 

saldo wlis bolossaldo wlis bolossaldo wlis bolossaldo wlis bolos 2,169  2,031  4,200 

 

2011 wlis 31 dekembris mdgomareobiT, sesxis gaufasurebis rezervis 
dinamika klientebze gacemuli sesxebis saxeebis mixedviT Semdegia: 
 
 

 

iuridiul pirebze iuridiul pirebze iuridiul pirebze iuridiul pirebze 
gacemuli sesxebigacemuli sesxebigacemuli sesxebigacemuli sesxebi 

larilarilarilari’000  

fizikurfizikurfizikurfizikur    pirebze pirebze pirebze pirebze 
gacemuli sesxebigacemuli sesxebigacemuli sesxebigacemuli sesxebi 

larilarilarilari’000  

sulsulsulsul  

larilarilarilari’000  

saldo wlis dasawyisSi 1,005  1,217  2,222 

wminda gauqmeba 754  415  1,169 

(Camowerili sesxebi)/amoRebuli 
sesxebi (129)  218  89 

saldo wlis bolossaldo wlis bolossaldo wlis bolossaldo wlis bolos 1,630  1,850  3,480 

 
(a)(a)(a)(a) klientklientklientklientebze gacemuli sesxebis sakredito xarisxiebze gacemuli sesxebis sakredito xarisxiebze gacemuli sesxebis sakredito xarisxiebze gacemuli sesxebis sakredito xarisxi  

 

qvemoT moyvanil cxrilSi asaxulia informacia 2012 wlis 31 dekembris 
mdgomareobiT klientebze gacemuli sesxebis sakredito xarisxis Sesaxeb: 

 
 

 
mTliani mTliani mTliani mTliani 
sesxebisesxebisesxebisesxebi     

gaufasurebgaufasurebgaufasurebgaufasurebis is is is 
rezervirezervirezervirezervi     

wminda wminda wminda wminda 
sesxebisesxebisesxebisesxebi     

gaufasurebisgaufasurebisgaufasurebisgaufasurebis
rezervisrezervisrezervisrezervis

Sefardeba Sefardeba Sefardeba Sefardeba 
mTlian sesxebTanmTlian sesxebTanmTlian sesxebTanmTlian sesxebTan

 lari’000lari’000lari’000lari’000  lari’000lari’000lari’000lari’000  lari’000lari’000lari’000lari’000  %

iuridiul pirebze gacemuliiuridiul pirebze gacemuliiuridiul pirebze gacemuliiuridiul pirebze gacemuli    sesxebisesxebisesxebisesxebi        

sesxebi gaufasurebis individualuri niSnebis 
gareSe:        

- ara vadagadacilebuli 40,958  815  40,143  2.0% 

- sayuradRebo sesxebi 1,086  21  1,065  1.9% 

gaufasurebuli sesxebi:        

- ara vadagadacilebuli 4,144  573  3,571  13.8% 

- vadagadacilebulia araumetes 90 dRiT 1,461  343  1,118  23.5% 

- vadagadacilebulia araumetes 90-ze ufro 
meti dRiT, magram ara 1 umetes 1 wlisa 886  417  469  

47.1% 

sul gaufasurebuli sesxebi 6,491  1,333  5,158  20.5% 

    ssssul iuridiul pirebze gacemuli ul iuridiul pirebze gacemuli ul iuridiul pirebze gacemuli ul iuridiul pirebze gacemuli sesxebisesxebisesxebisesxebi    48,535  2,169  46,366  4.5% 
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mTliani mTliani mTliani mTliani 
sesxebisesxebisesxebisesxebi     

gaufasurebgaufasurebgaufasurebgaufasurebis is is is 
rezervirezervirezervirezervi     

wminda wminda wminda wminda 
sesxebisesxebisesxebisesxebi     

gaufasurebisgaufasurebisgaufasurebisgaufasurebis
rezervisrezervisrezervisrezervis

Sefardeba Sefardeba Sefardeba Sefardeba 
mTlian sesxebTanmTlian sesxebTanmTlian sesxebTanmTlian sesxebTan

 lari’000lari’000lari’000lari’000  lari’000lari’000lari’000lari’000  lari’000lari’000lari’000lari’000  %

fizikur pirebze gacemuli sesxebifizikur pirebze gacemuli sesxebifizikur pirebze gacemuli sesxebifizikur pirebze gacemuli sesxebi        

uZravi qonebiT uzrunvelyofili sesxebiuZravi qonebiT uzrunvelyofili sesxebiuZravi qonebiT uzrunvelyofili sesxebiuZravi qonebiT uzrunvelyofili sesxebi           

- aravadagadacilebuli    34,389  989  33,400  2.9% 

- vadagadacilebuli 30-ze naklebi dRiT    1,463  74  1,389  5.1% 

- vadagadacilebuli 30-89 dRiT    944  181  763  19.2% 

- vadagadacilebuli 90-179 dRiT    318  103  215  32.4% 

- vadagadacilebuli 180-360 dRiT 128  61  67  47.7% 

- vadagadacilebuli 360-ze meti dRiT 73  73  -  100.0% 

sul uZravi qonebiT uzrunvelyofili sesxebisul uZravi qonebiT uzrunvelyofili sesxebisul uZravi qonebiT uzrunvelyofili sesxebisul uZravi qonebiT uzrunvelyofili sesxebi    37,315  1,481  35,834  4.0% 

sakredito baraTebisakredito baraTebisakredito baraTebisakredito baraTebi           

- aravadagadacilebuli    5,065  153  4,912  3.0% 

- vadagadacilebuli 30-ze naklebi dRiT    60  32  28  53.3% 

- vadagadacilebuli 30-89 dRiT    17  16  1  94.1% 

- vadagadacilebuli 90-179 dRiT    3  2  1  66.7% 

- vadagadacilebuli 180-360 dRiT 9  7  2  77.8% 

sul sakrediuto baraTebisul sakrediuto baraTebisul sakrediuto baraTebisul sakrediuto baraTebi 5,154  210  4,944  4.1% 

avto sesxebi avto sesxebi avto sesxebi avto sesxebi            

- aravadagadacilebuli 648  13  635  2.0% 

- vadagadacilebuli 30-ze naklebi dRiT 18  1  17  5.6% 

- vadagadacilebuli 90-179 dRiT 1  1  -  100.0% 

- vadagadacilebuli 180-360 dRiT 1  1  -  100.0% 

sul avto sesxebi sul avto sesxebi sul avto sesxebi sul avto sesxebi     668  16  652  2.4% 

sxva samomxmareblo sesxebisxva samomxmareblo sesxebisxva samomxmareblo sesxebisxva samomxmareblo sesxebi           

- aravadagadacilebuli 6,327  287  6,040  4.5% 

- vadagadacilebuli 30-ze naklebi dRiT 647  21  626  3.2% 

- vadagadacilebuli 30-89 dRiT 36  8  28  22.2% 

- vadagadacilebuli 90-179 dRiT 40  7  33  17.5% 

- vadagadacilebuli 360-ze meti dRiT 3  1  2  33.3% 

sul sxva samomxmareblo sesxebisul sxva samomxmareblo sesxebisul sxva samomxmareblo sesxebisul sxva samomxmareblo sesxebi    7,053  324  6,729  4.6% 

sul sul sul sul fizikur pirebze gacemuli sesxebifizikur pirebze gacemuli sesxebifizikur pirebze gacemuli sesxebifizikur pirebze gacemuli sesxebi    50,190  2,031  48,159  4.0% 

sul sul sul sul klientebze gacemuli sesxebiklientebze gacemuli sesxebiklientebze gacemuli sesxebiklientebze gacemuli sesxebi    98,725  4,200  94,525  4.3% 
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qvemoT moyvanil cxrilSi asaxulia informacia 2011 wlis 31 dekembris 
mdgomareobiT klientebze gacemuli sesxebis sakredito xarisxis Sesaxeb: 

 
 

 
mTliani mTliani mTliani mTliani 
sesxebisesxebisesxebisesxebi     

gaufasurebgaufasurebgaufasurebgaufasurebis is is is 
rezervirezervirezervirezervi     

wminda wminda wminda wminda 
sesxebisesxebisesxebisesxebi     

gaufasurebisgaufasurebisgaufasurebisgaufasurebis
rezervisrezervisrezervisrezervis

Sefardeba Sefardeba Sefardeba Sefardeba 
mTlian sesxebTanmTlian sesxebTanmTlian sesxebTanmTlian sesxebTan

 lari’000lari’000lari’000lari’000  lari’000lari’000lari’000lari’000  lari’000lari’000lari’000lari’000  %

iuridiul pirebze gacemuli sesxebiiuridiul pirebze gacemuli sesxebiiuridiul pirebze gacemuli sesxebiiuridiul pirebze gacemuli sesxebi        

sesxebi gaufasurebis individualuri niSnebis 
gareSe:        

- ara vadagadacilebuli 27,507  669  26,838  2.4% 

- sayuradRebo sesxebi 777  15  762  1.9% 

gaufasurebuli sesxebi:        

- ara vadagadacilebuli 2,416  286  2,130  11.8% 

- vadagadacilebulia araumetes 90 dRiT 2,026  424  1,602  20.9% 

- vadagadacilebulia araumetes 90-ze ufro 
meti dRiT, magram ara 1 umetes 1 wlisa 656  212  444  

32.3% 

- vadagadacilebulia 1 welze metad 32  24  8  75.0% 

sul gaufasurebuli sesxebi 5,130  946  4,184  18.4% 

ssssul iuridiul pirebze gacemuli sesxebiul iuridiul pirebze gacemuli sesxebiul iuridiul pirebze gacemuli sesxebiul iuridiul pirebze gacemuli sesxebi    33,414  1,630  31,784  4.9% 

        

fizikur pirebze gacemuli sesxebifizikur pirebze gacemuli sesxebifizikur pirebze gacemuli sesxebifizikur pirebze gacemuli sesxebi        

uZravi qonebiT uZravi qonebiT uZravi qonebiT uZravi qonebiT uzrunvelyofili sesxebiuzrunvelyofili sesxebiuzrunvelyofili sesxebiuzrunvelyofili sesxebi           

- aravadagadacilebuli    24,977  900  24,077  3.6% 

- vadagadacilebuli 30-ze naklebi dRiT    1,310  67  1,243  5.1% 

- vadagadacilebuli 30-89 dRiT    314  76  238  24.2% 

- vadagadacilebuli 90-179 dRiT    265  67  198  25.3% 

- vadagadacilebuli 180-360 dRiT 128  38  90  29.7% 

- vadagadacilebuli 360-ze meti dRiT 28  8  20  28.6% 

sul uZravi qonebiT uzrunvelyofili sesxebisul uZravi qonebiT uzrunvelyofili sesxebisul uZravi qonebiT uzrunvelyofili sesxebisul uZravi qonebiT uzrunvelyofili sesxebi    27,022  1,156  25,866  4.3% 

sakredito baraTebisakredito baraTebisakredito baraTebisakredito baraTebi           

- aravadagadacilebuli    6,258  158  6,100  2.5% 

- vadagadacilebuli 30-ze naklebi dRiT    65  33  32  50.8% 

- vadagadacilebuli 30-89 dRiT    60  49  11  81.7% 

- vadagadacilebuli 90-179 dRiT    7  7  -  100.0% 

- vadagadacilebuli 180-360 dRiT 27  25  2  92.6% 

- vadagadacilebuli 360-ze meti dRiT 12  11  1  91.7% 

sul sakrediuto baraTebisul sakrediuto baraTebisul sakrediuto baraTebisul sakrediuto baraTebi 6,429  283  6,146  4.4% 

avto sesxebi avto sesxebi avto sesxebi avto sesxebi            

- aravadagadacilebuli 987  23  964  2.3% 

- vadagadacilebuli 30-ze naklebi dRiT 23  2  21  8.7% 

- vadagadacilebuli 30-89 dRiT 28  8  20  28.6% 

- vadagadacilebuli 90-179 dRiT 19  6  13  31.6% 

- vadagadacilebuli 180-360 dRiT 8  8  -  100.0% 

sul avto sesxebi sul avto sesxebi sul avto sesxebi sul avto sesxebi     1,065  47  1,018  4.4% 
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mTliani mTliani mTliani mTliani 
sesxebisesxebisesxebisesxebi     

gaufasurebgaufasurebgaufasurebgaufasurebis is is is 
rezervirezervirezervirezervi     

wminda wminda wminda wminda 
sesxebisesxebisesxebisesxebi     

gaufasurebisgaufasurebisgaufasurebisgaufasurebis
rezervisrezervisrezervisrezervis

Sefardeba Sefardeba Sefardeba Sefardeba 
mTlian sesxebTanmTlian sesxebTanmTlian sesxebTanmTlian sesxebTan

 lari’000lari’000lari’000lari’000  lari’000lari’000lari’000lari’000  lari’000lari’000lari’000lari’000  %

sxva samomxmareblo sesxebisxva samomxmareblo sesxebisxva samomxmareblo sesxebisxva samomxmareblo sesxebi           

- aravadagadacilebuli 7,413  340  7,073  4.6% 

- vadagadacilebuli 30-ze naklebi dRiT 352  10  342  2.8% 

- vadagadacilebuli 30-89 dRiT 42  11  31  26.2% 

- vadagadacilebuli 90-179 dRiT 7  3  4  42.9% 

sul sxva samomxmareblo sesxebisul sxva samomxmareblo sesxebisul sxva samomxmareblo sesxebisul sxva samomxmareblo sesxebi    7,814  364  7,450  4.7% 

sul sul sul sul fizikur pirebze gacemuli sesxebifizikur pirebze gacemuli sesxebifizikur pirebze gacemuli sesxebifizikur pirebze gacemuli sesxebi    42,330  1,850  40,480  4.4% 

sul sul sul sul klientebze gacemuli sesxebiklientebze gacemuli sesxebiklientebze gacemuli sesxebiklientebze gacemuli sesxebi    75,744  3,480  72,264  4.6% 

 

 

 

 

(b)(b)(b)(b) sesxis gaufasurebis gaangariSebisas gamoyenebuli ZiriTadi sesxis gaufasurebis gaangariSebisas gamoyenebuli ZiriTadi sesxis gaufasurebis gaangariSebisas gamoyenebuli ZiriTadi sesxis gaufasurebis gaangariSebisas gamoyenebuli ZiriTadi 
daSvebebi da mosazrebebidaSvebebi da mosazrebebidaSvebebi da mosazrebebidaSvebebi da mosazrebebi  

 

(i) iuridiul pirebze gacemuli sesxebiiuridiul pirebze gacemuli sesxebiiuridiul pirebze gacemuli sesxebiiuridiul pirebze gacemuli sesxebi 

 
sesxis gaufasureba gamowveulia erTi an ramdenime im movleniT, romelic/romlebic moxda 
sesxis Tavdapirveli aRiarebis Semdeg da amgvarma movlenam (an movlenebma) zegavlena 
iqonia sesxis momavali periodis savaraudo fulad nakadebze, romlis sarwmunod 
gaangariSebac SesaZlebelia. gaufasurebis infividualuri niSnebis armqone sesxebTan 
dakavSirebiT ar arsebobs obieqturi mtkicebuleba im gaufasurebis Taobaze, romelic 
SeiZleba uSualod mas mieweros. 
 
iuridiul pirebze gacemuli sesxis gaufasurebis obieqturi maCveneblebi moicavs Semdegs: 
 

• sasesxo xelSekrulebebis safuZvelze Tanxebis dafarvis vadis gadacileba;  

• msesxeblis finansur mdgomareobaSi arsebuli mniSvnelovani sirTuleebi; 

• biznes-garemos gauareseba, msesxeblis bazrebze momxdari uaryofiTi cvlilebebi. 
 
“jgufs” iuridiul pirebze gacemuli sesxebis gaufasurebis rezervi gaangariSebuli aqvs 
gaufasurebul sesxebTan dakavSirebiT samomavlo fuladi nakadebis analizis safuZvelze 
da im sesxebis portfelis warsuli zaralis gamocdilebis safuZvelze, romlebTan 
dakavSirebiTac ar gamovlenila gaufasurebis niSani.  

 
iuridiul pirebze gacemuli sesxebis gaufasurebis rezervis gaangariSebisas, menejmentma 
gamoiyena Semdegi ZiriTadi daSvebebi:  
 

• aragaufasurebul sesxebTan dakavSirebiT, “jgufma” Seqmna erToblivi 2%-iani rezervi 
(2011 wels rezervis odenoba ganisazRvra 2.4%-iT), “bankisa” da saqarTveloSi sxva 
msgavsi bankebis mosalodneli zaralis ganakveTis safuZvelze; 

• gaufasurebul sesxebTan dakavSirebiT, “jgufma” gaiTvaliswina Tavdapirvelad 
Sefasebuli Rirebulebis 25%-iani diskaunti im SemTxvevaSi, Tu moxdeba dagiravebuli 
qonebis realizacia da gamosyidvis uflebadakarguli dagiravebuli qonebis 
realizaciidan Tanxebis miRebisas adgili eqneba 36-Tvian dagvianebas. 

 
zemoaRniSnul cifrebSi cvlileba zegavlenas iqoniebs sesxis gaufasurebis rezervze. 
magaliTad, im SemTxvevaSi, Tu saangariSi fuladi nakadebis wminda mimdinare Rirebuleba 
gansxvavdeba minus erTi procentiT, iuridiul pirebze gacemuli sesxebis gaufasurebis 
rezervi 2012 wlis 31 dekembris mdgomareobiT iqneba 464 aTasi lariT ufro naklebi/meti 
(2011 wlis 31 dekembris mdgomareobiT, es maCvenebeli Seadgenda 318 aTas lars). 
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(ii) fizikur pirebze gacemuli sesxebifizikur pirebze gacemuli sesxebifizikur pirebze gacemuli sesxebifizikur pirebze gacemuli sesxebi  

 
“jgufi” fizikur pirebze gacemuli sesxebis gaufasurebas gaangariSebas 
awarmoebs TiToeuli saxis sesxze gancdili zaralis warsuli 
gamocdilebis gaTvaliswinebiT. fizikur pirebze gacemuli sesxebis 
gaufasurebas gaangariSebas “jgufis” mier gamoyenebuli mniSvnelovani 
daSvebebi Semdegia:  

• zaralis migraciis ganakveTebi mudmivia da maTi gaangariSeba 
SesaZlebelia uZravi qonebiT uzrunvelyofili sesxebis, avto 
sesxebisa da sxva samomxmareblo sesxebis gasuli 36 Tvis 
ganmavlobaSi istoriuli zaralis migraciis modelis safuZvelze.  

• uZravi qonebiT uzrunvelyofili sesxebis SemTxvevaSi, saSualod 
12 Tviani dagvianeba im uzrunvelyofis realizaciidan Semosavlis 
miRebaSi, romlis kompensaciac ar xdeba Sesabamisi saprocento 
SemosavliT, da Tavdapirvelad Sefasebuli Rirebulebis 20%-iani 
diskaunti, Tu dagiravebuli qonebis realizacia xorcieldeba 
sasamarTlo wesiT.   

 
fizikur pirebze gacemuli sesxebis gaufasurebis zaralis 
gaangariSebisas gamoyenebuli mniSvnelovani daSvebebi iTvaliswinebs 
sesxis gaufasurebis Semdeg ganakveTebs:  
− uZravi qonebiT uzrunvelyofili sesxebi – 4.0% 
− sakredito baraTebi – 4.1% 
− avto sesxebi – 2.4% 
− sxva samomxmareblo sesxebi – 4.6%. 
 
am gaangariSebebSi cvlilebebma SeiZleba zegavlena iqonios sesxis 
gaufasurebis rezervze. magaliTad, Tu saangariSo naRdi fulis 
moZraobis wminda axlandeli Rirebuleba gansxvavdeba sami procentiT, 
fizikur pirebze gacemuli sesxebis gaufasurebis rezervi 2012 wlis 31 
dekembris mdgomareobiT 1 445 aTasi lariT ufro meti/naklebi iqneba (2011 
wels 1 214  aTas larTan SedarebiT).  
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(g) (g) (g) (g) uzrunvelyofis analiziuzrunvelyofis analiziuzrunvelyofis analiziuzrunvelyofis analizi    
 

(i) iuridiul pirebze gacemuli sesxebiiuridiul pirebze gacemuli sesxebiiuridiul pirebze gacemuli sesxebiiuridiul pirebze gacemuli sesxebi 

 

qvemoT moyvanil cxrilebSi asaxulia iuridiul pirebze gacemuli 
sesxebi, gaufasurebis gamoqviTviT, uzrunvelyofis saxeebis 
mixedviT: 

 

2012201220122012    wlis 31 dekemberiwlis 31 dekemberiwlis 31 dekemberiwlis 31 dekemberi    
larilarilarilari’000’000’000’000    

iuridiul iuridiul iuridiul iuridiul 
pirebze gacemuli pirebze gacemuli pirebze gacemuli pirebze gacemuli 

sesxebisesxebisesxebisesxebi,      

sabalanso sabalanso sabalanso sabalanso 
RirebulebaRirebulebaRirebulebaRirebuleba  

uzrunvelyofis uzrunvelyofis uzrunvelyofis uzrunvelyofis 
samarTliani samarTliani samarTliani samarTliani 
RirebulebaRirebulebaRirebulebaRirebuleba        

----    angariSgebis angariSgebis angariSgebis angariSgebis 
dRisTvis dRisTvis dRisTvis dRisTvis 

Sefasebuli Sefasebuli Sefasebuli Sefasebuli 
uzrunvelyofisuzrunvelyofisuzrunvelyofisuzrunvelyofis    

SemTxvevaSiSemTxvevaSiSemTxvevaSiSemTxvevaSi     

uzrunvelyofis uzrunvelyofis uzrunvelyofis uzrunvelyofis 
samarTliani samarTliani samarTliani samarTliani 
Rirebuleba  Rirebuleba  Rirebuleba  Rirebuleba  

----    sesxis sesxis sesxis sesxis 
amoqmedebis amoqmedebis amoqmedebis amoqmedebis 
dRisTvis dRisTvis dRisTvis dRisTvis 

Sefasebuli Sefasebuli Sefasebuli Sefasebuli 
uzrunvelyofisasuzrunvelyofisasuzrunvelyofisasuzrunvelyofisas  

uzrunvelyofis uzrunvelyofis uzrunvelyofis uzrunvelyofis 
samarTliani samarTliani samarTliani samarTliani 
Rirebuleba   Rirebuleba   Rirebuleba   Rirebuleba   

gansazRvruli gansazRvruli gansazRvruli gansazRvruli 
araaaraaaraaaraa 

gaufasurebis individualuri 
niSnebis armqone sesxebi        

uZravi qoneba 33,425  31,810  1,615  - 

avtomanqanebi 2,036  1,943  93  - 

naRdi fuli da depozitebi 1,858  1,858  -  - 

mesame mxareTa garantiebi 1,517  -  -  1,517 

sasaqonlo-materialuri 
maragebi 1,037  899  138  - 

mowyobilobebi 177  26  151  - 

sxva uzrunvelyofa 
(debitoruli davalianeba) 812  812  -  - 

uzrunvelyofis an kreditis 
sxvagvari dacvis armqone 346  -  -  346 

gaufasurebis individualuri 
niSnebis armqone sesxebi 
sul 41,208  37,348  1,997  1,863 

vadagadacilebuli an 
gaufasurebuli sesxebi        

uZravi qoneba 4,638  4,243  395  - 

sasaqonlo-materialuri 
maragebi 16  -  16  - 

mesame mxareTa garantiebi 504  -  -  504 

vadagadacilebuli an 
gaufasurebuli sesxebi sul 5,158  4,243  411  504 

iuridiul pirebze gacemuli iuridiul pirebze gacemuli iuridiul pirebze gacemuli iuridiul pirebze gacemuli 
sesxebi sulsesxebi sulsesxebi sulsesxebi sul 46,366  41,591  2,408  2,367 
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2012012012011111    wlis 31 dekemberiwlis 31 dekemberiwlis 31 dekemberiwlis 31 dekemberi    
lari’000lari’000lari’000lari’000    

iuridiul iuridiul iuridiul iuridiul 
pirebze gacemuli pirebze gacemuli pirebze gacemuli pirebze gacemuli 

sesxebisesxebisesxebisesxebi,      

sabalanso sabalanso sabalanso sabalanso 
RirebulebaRirebulebaRirebulebaRirebuleba  

uzrunvelyofis uzrunvelyofis uzrunvelyofis uzrunvelyofis 
samarTliani samarTliani samarTliani samarTliani 
Rirebuleba  Rirebuleba  Rirebuleba  Rirebuleba  

----    angariSgebis angariSgebis angariSgebis angariSgebis 
dRisTvis dRisTvis dRisTvis dRisTvis 

Sefasebuli Sefasebuli Sefasebuli Sefasebuli 
uzrunvelyofisuzrunvelyofisuzrunvelyofisuzrunvelyofis    

SemTxvevaSiSemTxvevaSiSemTxvevaSiSemTxvevaSi     

uzrunvelyofis uzrunvelyofis uzrunvelyofis uzrunvelyofis 
samarTliani samarTliani samarTliani samarTliani 
Rirebuleba  Rirebuleba  Rirebuleba  Rirebuleba  

----    sesxis sesxis sesxis sesxis 
amoqmedebis amoqmedebis amoqmedebis amoqmedebis 
dRisTvis dRisTvis dRisTvis dRisTvis 

Sefasebuli Sefasebuli Sefasebuli Sefasebuli 
uzrunvelyofisasuzrunvelyofisasuzrunvelyofisasuzrunvelyofisas  

uzrunvelyofis uzrunvelyofis uzrunvelyofis uzrunvelyofis 
samarTliani samarTliani samarTliani samarTliani 
Rirebuleba   Rirebuleba   Rirebuleba   Rirebuleba   

gansazRvruli gansazRvruli gansazRvruli gansazRvruli 
araaaraaaraaaraa 

gaufasurebis individualuri niSnebis 
armqone sesxebi        

uZravi qoneba 20,550  20,002  548  - 

naRdi fuli da depozitebi 3,437  3,437  -  - 

avtomanqanebi 1,100  1,020  80  - 

mesame mxareTa garantiebi 1,091  -  -  1,091 

mowyobilobebi 568  418  150  - 

sasaqonlo-materialuri maragebi 241  207  34  - 

korporatiuli garantiebi                                
(BB- dan BB+ mde reitingis mqone) 106  -  -  106 

korporatiuli garantiebi                                
(reitingis armqone) 106  -  -  106 

savaWrod daSvebuli fasiani 
qaRaldebi 63  63  -  - 

uzrunvelyofis an kreditis sxvagvari 
dacvis armqone 338  -  -  338 

gaufasurebis individualuri niSnebis 
armqone sesxebi sul 27,600  25,147  812  1,641 

vadagadacilebuli an gaufasurebuli 
sesxebi        

uZravi qoneba 3,612  3,478  134  - 

mesame mxareTa garantiebi 349  -  -  349 

savaWrod daSvebuli fasiani 
qaRaldebi 170  170  -  - 

sasaqonlo-materialuri maragebi 36  22  14  - 

uzrunvelyofis an kreditis sxvagvari 
dacvis armqone 17  -  -  17 

vadagadacilebuli an gaufasurebuli 
sesxebi sul 4,184  3,670  148  366 

iuridiul pirebze gacemuli sesxebi iuridiul pirebze gacemuli sesxebi iuridiul pirebze gacemuli sesxebi iuridiul pirebze gacemuli sesxebi 
sulsulsulsul 31,784  28,817  960  2,007 

 
 
 

zemoT moyvanil cxrilSi naCvenebi Tanxebi warmodgenilia zedmeti uzrunvelyofis 
gamoricxvis safuZvelze. 
 
im sesxebis amoReba, romlebic arc vadagadacilebulia da arc gaufasurebuli, ZiriTadad 
damokidebulia msesxeblebis kreditunarianobaze da ara uzrunvelyofis Rirebulebaze, da 
“jgufi” maincdamainc ar ganaaxlebs uzrunvelyofis Rirebulebis Sefasebas angariSgebis 
TiToeuli dRisTvis. magram im sesxebis uzrunvelyofebis gadafaseba, romelTa sabalanso 
Rirebulebac aRemateba 100 aTas lars, xorcieldeba sul mcire weliwadSi erTxel mainc. 

 
“jgufs” gacemuli aqvs sesxebi, romelTa uzrunvelyofis samarTliani Rirebulebac 
Sefasda sesxis amoqmedebis dRes, magram es Sefasebebi ar ganaxlebula Semdgomi 
cvlilebebis gasaTvaliswineblad, da sesxebi, romelTa uzrunvelyofis samarTliani 
Rirebulebac  gaangariSebuli ar aris. gansazRvruli sesxebis uzrunvelyofis 
samarTliani Rirebulebis gadafaseba xorcieldeba angariSgebis dRis mdgomareobiT. 
uzrunvelyofis Sefasebis Sesaxen informacia efuZneba Sefasebis ganxorcielebis dros, 
Tu amgvari Sefaseba saerTod Catarebula.  
 
sxvadasxva saxis uzrunvelyofebiT uzrunvelyofil sesxebTan dakavSirebiT, angariSgebaSi 
warmodgenilia is uzrunvelyofa, romelic yvelaze Sesaferisia gaufasurebis Sefasebis 
TvalsazrisiT. fizikuri pirebisgan, magaliTad, mcire da saSualo biznes-kompaniebis 
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aqcionerebisgan miRebuli garantiebi da uzrunvelyofa gaufasurebis Sefasebis 
miznebisTvis mxedvelobaSi ar miiReba. Sesabamisad, amgvari sesxebi da nawilobriv 
uzrunvelyofili riskis qveS myofi sesxebis arauzrunvelyofili nawilebi warmodgenilia 
uzrunvelyofis an kreditis sxvagvari dacvis armqone sesxebis saxiT.  

(ii) fizikur pirebze gacemuli sesxebifizikur pirebze gacemuli sesxebifizikur pirebze gacemuli sesxebifizikur pirebze gacemuli sesxebi    
 
uZravi qonebiT uzrunvelyofili sesxebi uzrunvelyofilia Sesabamisi sacxovrebeli 
saxlebiT. “jgufis” politika iTvaliswinebs uZravi qonebiT uzrunvelyofili sesxebis 

gacemas ise, rom sesxisa da Rirebulebis Sefardeba Seadgendes maqsimum 80%-s. sakredito 
baraTis overdraftebi uzrunvelyofili ar aris. avto sesxebi uzrunvelyofilia 
Sesabamisi avtomanqanebiT, sxva samomxmareblo sesxebi uzrunvelyofilia sxvadasxva saxis 
uzrunvelyofiT. 

2222012 wlis 31 dekemberi012 wlis 31 dekemberi012 wlis 31 dekemberi012 wlis 31 dekemberi    
lari’000lari’000lari’000lari’000 

fizikurfizikurfizikurfizikur    pirebze pirebze pirebze pirebze 
gacemuli sesxebigacemuli sesxebigacemuli sesxebigacemuli sesxebi,      

sabalanso sabalanso sabalanso sabalanso 
RirebulebaRirebulebaRirebulebaRirebuleba  

uzrunvelyofis uzrunvelyofis uzrunvelyofis uzrunvelyofis 
samarTliani samarTliani samarTliani samarTliani 
Rirebuleba  Rirebuleba  Rirebuleba  Rirebuleba  

----    angariSgebis angariSgebis angariSgebis angariSgebis 
dRisTvis dRisTvis dRisTvis dRisTvis 

Sefasebuli Sefasebuli Sefasebuli Sefasebuli 
uzrunvelyofisuzrunvelyofisuzrunvelyofisuzrunvelyofis    

SemTxvevaSiSemTxvevaSiSemTxvevaSiSemTxvevaSi     

uzrunvelyofis uzrunvelyofis uzrunvelyofis uzrunvelyofis 
samarTliani samarTliani samarTliani samarTliani 
Rirebuleba  Rirebuleba  Rirebuleba  Rirebuleba  

----    sesxis amoqmedebis sesxis amoqmedebis sesxis amoqmedebis sesxis amoqmedebis 
dRisTvis dRisTvis dRisTvis dRisTvis 

Sefasebuli Sefasebuli Sefasebuli Sefasebuli 
uzrunvelyofisasuzrunvelyofisasuzrunvelyofisasuzrunvelyofisas  

uzrunvelyofis uzrunvelyofis uzrunvelyofis uzrunvelyofis 
samarTliani samarTliani samarTliani samarTliani 
Rirebuleba   Rirebuleba   Rirebuleba   Rirebuleba   

gansazRvruli gansazRvruli gansazRvruli gansazRvruli 
araaaraaaraaaraa 

aravadagadacilebuli 
sesxebi 33,400  27,080  6,320  - 

avadagadacilebuli 
sesxebi 2,434  1,545  889  - 

uZravi qonebiT uZravi qonebiT uZravi qonebiT uZravi qonebiT 
uzrunvelyofili sesxebi uzrunvelyofili sesxebi uzrunvelyofili sesxebi uzrunvelyofili sesxebi 
sulsulsulsul 35,834  28,625  7,209  - 

 

 

 

 

2012012012011111    wlis 31 dekemberiwlis 31 dekemberiwlis 31 dekemberiwlis 31 dekemberi    
lari’000lari’000lari’000lari’000 

fizikurfizikurfizikurfizikur    pirebze pirebze pirebze pirebze 
gacemuli sesxebigacemuli sesxebigacemuli sesxebigacemuli sesxebi,      

sabalanso sabalanso sabalanso sabalanso 
RirebulebaRirebulebaRirebulebaRirebuleba  

uzrunvelyofis uzrunvelyofis uzrunvelyofis uzrunvelyofis 
samarTliani samarTliani samarTliani samarTliani 
Rirebuleba  Rirebuleba  Rirebuleba  Rirebuleba  

----    angariSgebis angariSgebis angariSgebis angariSgebis 
dRisTvis dRisTvis dRisTvis dRisTvis 

Sefasebuli Sefasebuli Sefasebuli Sefasebuli 
uzrunvelyofisuzrunvelyofisuzrunvelyofisuzrunvelyofis    

SemTxvevaSiSemTxvevaSiSemTxvevaSiSemTxvevaSi     

uzrunvelyofis uzrunvelyofis uzrunvelyofis uzrunvelyofis 
samarTliani samarTliani samarTliani samarTliani 
Rirebuleba  Rirebuleba  Rirebuleba  Rirebuleba  

----    sesxis sesxis sesxis sesxis amoqmedebis amoqmedebis amoqmedebis amoqmedebis 
dRisTvis dRisTvis dRisTvis dRisTvis 

Sefasebuli Sefasebuli Sefasebuli Sefasebuli 
uzrunvelyofisasuzrunvelyofisasuzrunvelyofisasuzrunvelyofisas  

uzrunvelyofis uzrunvelyofis uzrunvelyofis uzrunvelyofis 
samarTliani samarTliani samarTliani samarTliani 
Rirebuleba   Rirebuleba   Rirebuleba   Rirebuleba   

gansazRvruli gansazRvruli gansazRvruli gansazRvruli 
araaaraaaraaaraa 

aravadagadacilebuli 
sesxebi 24,077  20,230  3,847  - 

avadagadacilebuli 
sesxebi 1,789  1,442  347  - 

uZravi qonebiT uZravi qonebiT uZravi qonebiT uZravi qonebiT 
uzrunvelyofili sesxebi uzrunvelyofili sesxebi uzrunvelyofili sesxebi uzrunvelyofili sesxebi 
sulsulsulsul 25,866  21,672  4,194  - 

 
zemoT moyvanil cxrilSi naCvenebi Tanxebi warmodgenilia zedmeti uzrunvelyofis 
gamoricxvis safuZvelze. 

 
uZravi qonebiT uzrunvelyofili zogierT sesxTan dakavSirebiT, “jgufi” axorcielebs 
sesxis gacemis dRes Sefasebuli zurunvelyofis Rirebulebis gadafasebas mimdinare 
Rirebulebis gansazRvris mizniT, qonebis RirebulebaSi momxdari savaraudo cvlilebebis 
gaTvaliswinebis mizniT. im sesxebis uzrunvelyofebis gadafaseba, romelTa sabalanso 
Rirebulebac aRemateba 100 aTas lars, xorcieldeba sul mcire weliwadSi erTxel mainc. 
garda amisa, “jgufma” SeiZleba ganaxorcielos uzrunvelyofis specialuri gadafaseba 
TiToeuli angariSgebis dRis mdgomareobiT, im SemTxvevaSi, Tu arsebobs gaufasurebis 
niSnebi.  
 
uZravi qonebiT uzrunvelyofil vadagadacilebul an gaufasurebul sesxebTan 
dakavSirebiT, menejmenti miiCnevs, rom uzrunvelyofis samarTliani Rirebuleba Seadgens 
angariSgebis dRisTvis sesxebis sabalanso Rirebulebis minimum 95%-s. 
 
avto sesxebi uzrunvelyofilia Sesabamisi avtomanqanebiT. “jgufis” politika 
iTvaliswinebs avto sesxebi sgacemas ise, rom sesxisa da Rirebulebis Sefardeba 
Seadgendes maqsimum 70%-s. 
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vadagadacilebul an gaufasurebul sesxebTan dakavSirebiT, menejmenti miiCnevs, rom 
sesxebis an misi nawilebis TanxasTan mimarTebiT, uzrunvelyofis samarTliani Rirebuleba 
Seadgens angariSgebis dRisTvis sesxebis sabalanso Rirebulebis minimum 100%-s. 
  

(iii)dasakuTrebuli uzrunvelyofa 
 
2012 wlis 31 dekembriT dasrulebuli wlis ganmavlobaSi, “jgufma” 
SeiZina 127 aTasi laris (2011 weli: 664 aTasi laris) sabalanso 
Rirebulebis aqtivebi klientebze gacemul sesxebze uzrunvelyofis saxiT 
dagiravebul obieqtebis sakuTrebaSi miRebiT.  

 

(d) (d) (d) (d) sesxis fortfelis analizi mrewvelobis dargebisa da geografiuli sesxis fortfelis analizi mrewvelobis dargebisa da geografiuli sesxis fortfelis analizi mrewvelobis dargebisa da geografiuli sesxis fortfelis analizi mrewvelobis dargebisa da geografiuli 
adgilmdebareobis mixedviTadgilmdebareobis mixedviTadgilmdebareobis mixedviTadgilmdebareobis mixedviT 

 
sesxebi klientebze gacemulia ZiriTadad saqarTveloSi mdeare im 
klientebze, romlebic saqmianobas axorcieleben mrewvelobis Semdeg 
seqtorebSi: 
 
 2012012012012222    

lari’000lari’000lari’000lari’000        
2012012012011111    

lari’000lari’000lari’000lari’000    

vaWroba da momsaxureba 30,167  22,935 

mSenebloba 3,849  1,545 

ganaTleba  3,829  2,509 

samTo mrewveloba/metalurgia da warmoeba 3,049  2,884 

energetika 348  109 

soflis meurneoba 118  316 

transporti da komunikacia 88  168 

sxva  4,918  1,318 

fizikur pirebze gacemuli sesxebi    

- vaWroba da momsaxureba 13,088  10,944 

- sxva 35,071  29,536 

 94,525  72,264 

 

(eeee)    mniSvnelovani sakredito riskebimniSvnelovani sakredito riskebimniSvnelovani sakredito riskebimniSvnelovani sakredito riskebi 

 
2012 da 2011 wlebis 31 dekmebris mdgomareobiT, “jgufs” ar hyavda 
msesxeblebi an dakavSirebul msesxebelTa jgufi, romelTa sesxebis 
daufaravi nawilebi aRemateba kapitalis 10%-s.  

 

(v) (v) (v) (v) sesxsesxsesxsesxebebebebis is is is dafarvis vadebidafarvis vadebidafarvis vadebidafarvis vadebi    
 

sasesxo fortfelis dafarvis vadis Sesaxeb informacia warmodgenilia 
26-e SeniSvnis (d) punqtSi, sadac naCvenebia angariSgebis dRidan sesxebis 
dafarvis saxelSekrulebo TariRebamde darCenili periodi.  

 

(z)  yadaRadadebuli aqtivebi(z)  yadaRadadebuli aqtivebi(z)  yadaRadadebuli aqtivebi(z)  yadaRadadebuli aqtivebi    
2012 wlis 31 dekmebris mdgomareobiT, klientebze gacemuli sesxebi 18,740 
aTasi (2011: 20,980 aTasi) laris odenobiT gamoiyeneba sxva nasesxebi 
saxsrebisa da subordinirebuli sesxebis uzrunvelyofis saxiT (23-e 
SeniSvna).  
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17 sarealizaciod gankuTvnili aqtivebisarealizaciod gankuTvnili aqtivebisarealizaciod gankuTvnili aqtivebisarealizaciod gankuTvnili aqtivebi 
 

2012 wels “jgufis” menejmentma miiRo gadawyvetileba 5,973 aTasi (2011 
weli: 1,953  aTasi) laris Rirebulebis uZravi qonebis da mowyobilobebis 
gayidvis Taobaze. am aqtivebis realizaciaze muSaoba ukve daiwyo da maTi 
realizacia savsebiT SesaZlebelia 2013 wels. 
 

2012 wlisა და 2011 წლის 31 dekmebris mdgomareobiT, sarealizaciod 
gankuTvnili aqtivebis sabalanso Rirebuleba miaxloebiT udris maT 
samarTlian Rirebulebas (realizaciis xarjebis gamoklebiT). 
 

 
  

2012012012012222    
lari’000lari’000lari’000lari’000        

2012012012011111    
lari’000lari’000lari’000lari’000    

sarealizaciod gankuTvnil aqtivebsarealizaciod gankuTvnil aqtivebsarealizaciod gankuTvnil aqtivebsarealizaciod gankuTvnil aqtivebis is is is 
kkkkategorias mikuTvnebuli aqtivebiategorias mikuTvnebuli aqtivebiategorias mikuTvnebuli aqtivebiategorias mikuTvnebuli aqtivebi   

  

 

miwa da Senoba-nagebobebi   5,973     1,953 

 
menejmenti fiqrobs, rom es aqtivebi 2013 wlis bolosTvis gayiduli 
iqneba. “jgufma” am aqtivebidan zogierTi gankarga angariSgebis TariRis 
Semdeg. rogorc es naCvenebia 34-e SeniSvnaSi. 
 
qvemoT moyvanili cxrili asaxavs 2012 wlis 31 dekembris mdgomareobiT 
sarealizaciod gankuTvnili aqtivebis dinamikas: 

 

 
2012012012012222    

lari’000lari’000lari’000lari’000        
2012012012011111    

lari’000lari’000lari’000lari’000    

sarealizaciod gankuTvnili aqtivebi wlis sarealizaciod gankuTvnili aqtivebi wlis sarealizaciod gankuTvnili aqtivebi wlis sarealizaciod gankuTvnili aqtivebi wlis 
dasawyisSidasawyisSidasawyisSidasawyisSi 

1,953  2,3382,3382,3382,338    

damatebebi 84   

dasakuTrebul aqtivebSi gadatanili(SeniSvna 19) 2,989  - 

dasakuTrebul aqtivebidan gadmotanili 293  - 

gankargvebi (4)  (385) 

gaufasurebis zarali (SeniSvna 9) 658  - 

sarealizaciod gankuTvnili aqtivebisarealizaciod gankuTvnili aqtivebisarealizaciod gankuTvnili aqtivebisarealizaciod gankuTvnili aqtivebi    wlis wlis wlis wlis 
bolosbolosbolosbolos 

5,973  1,953 

 
 
qvemoT moyvanili cxrili asaxavs 2012 wlis 31 dekembris mdgomareobiT 
sarealizaciod gankuTvnili aqtivebis gaufasurebis rezervis dinamikas. 

2012 
 

2011 

GEL’000  GEL’000 

balansibalansibalansibalansi wlis dasawyisSiwlis dasawyisSiwlis dasawyisSiwlis dasawyisSi 1,207 1,207 

dasakuTrebul aqtivebidan gadmotanili (19-e 
SeniSvna) 470 - 

gaufasurebis amoReba (9-e SeniSvna) (658) - 

balansibalansibalansibalansi wlis wlis wlis wlis bolosbolosbolosbolos 1,019 1,207 
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(a)(a)(a)(a) gadafasebuli aqtivebigadafasebuli aqtivebigadafasebuli aqtivebigadafasebuli aqtivebi 
 
2010 wels, menejmentma Senoba-nagebobebis gadafaseba ganaxorciela Sps 
“saqarTvelos Sefasebis kompaniis” mier Catarebuli damoukidebeli Sefasebis 
Sedegebis safuZvelze. SefasebisTvis gamoyenebuli iyo sabazro midgoma. 
sabazro midgoma eyrdnoboda msgavsi miwis nakveTisa da Senobebis SedarebiTi 
realizaciisa da bolodroindeli sabazro garigebebis Sedegebis analizs.   
 
2012 wlis 31 dekembris mdgomareobiT, Sesadar miwis nakveTebTan da Senoba-
nagebobebTan dakavSirebiT sabazro tendenciebisa da da bolodroindeli 
sabazro garigebebis analizis safuZvelze, menejmentma daaskvna, rom miwis 
nakveTebisa da Senoba-nagebobebis samarTliani Rirebuleba 2010 wlis Semdeg 
mniSvnelovnad ar Seicvala da rom miwis nakveTebisa da Senoba-nagebobebis 
sabalanso RirebulebaSi koreqtirebebis Setana saWiro ar aris imisaTvis, 
rom isini miuaxlovdes maT samarTlian Rirebulebas.   
 
2012 wlis 31 dekembris mdgomareobiT, miwis nakveTebisa da Senoba-nagebobebis 
sabalanso Rirebuleba iqneboda 11,382 aTasi lari (2011: 11,614 aTasi lari) im 
SemTxvevaSi, Tu miwis nakveTebi da Senoba-nagebobebi ar gadafasdeboda.  
 

19 sxva aqtivebisxva aqtivebisxva aqtivebisxva aqtivebi 

 

2012012012012222    
lari’000lari’000lari’000lari’000        

2012012012011111    
lari’000lari’000lari’000lari’000    

angariSsworebis damuSavebis sistemebidan misaRebi 
Tanxebi 

163 943

debitoruli davalianebebi 289 372

sxva misaRebi Tanxebi 570 475

gaufasurebis rezervi    (168) (302)

sul sxva finansuri aqtivebisul sxva finansuri aqtivebisul sxva finansuri aqtivebisul sxva finansuri aqtivebi    854 1,488

dasakuTrebuli aqtivebi 10,638 13,806

winaswar dafarvebi 1,632 1,275

amosaRebi gadasaxadebi garda saSemosavlo 
gadasaxadisa 

913 953

dasakuTrebul aqtivebze gaufasurebis zaralis 
rezervi 

(3,637) (4,134)

sul sxva arafinansuri aqtivebisul sxva arafinansuri aqtivebisul sxva arafinansuri aqtivebisul sxva arafinansuri aqtivebi    9,546 11,900

sul sxva aqtivebisul sxva aqtivebisul sxva aqtivebisul sxva aqtivebi    10,400 13,388

 
(a)(a)(a)(a) dasakuTrebuli aqtivebis dinamikis analizdasakuTrebuli aqtivebis dinamikis analizdasakuTrebuli aqtivebis dinamikis analizdasakuTrebuli aqtivebis dinamikis analiziiii    

 2012201220122012    
lari’000lari’000lari’000lari’000        

2011201120112011    
lari’000lari’000lari’000lari’000    

dasakuTrebuli aqtivebi wlis dasawyisSidasakuTrebuli aqtivebi wlis dasawyisSidasakuTrebuli aqtivebi wlis dasawyisSidasakuTrebuli aqtivebi wlis dasawyisSi    13,806  13,205 

damatebebi 535  646 

gankargvebi (244)  (45) 

sarealizaciod gankuTvnil aqtivebSi gadatana (3,459)  - 

dasakuTrebuli aqtivebi wlisdasakuTrebuli aqtivebi wlisdasakuTrebuli aqtivebi wlisdasakuTrebuli aqtivebi wlis    bolosbolosbolosbolos 10,638  13,806 
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(b)(b)(b)(b) gaufasurebis rezervis dinamikis analizigaufasurebis rezervis dinamikis analizigaufasurebis rezervis dinamikis analizigaufasurebis rezervis dinamikis analizi 
 
2012 da 2011 wlebis 31 dekembris mdgomareobiT gaufasurebis rezervis 
dinamika Semdegia: 

 
 2012012012012222    

lari’000lari’000lari’000lari’000        
2012012012011111    

lari’000lari’000lari’000lari’000    

wlis dasawyisSi arsebuli naSTi 4,436  4,586 

wminda amoReba/daricxva (SeniSvna 9) (161)  (150) 

sarealizaciod gankuTvnil aqtivebSi gadatana (470)  - 

wlis bolos arsebuli naSTiwlis bolos arsebuli naSTiwlis bolos arsebuli naSTiwlis bolos arsebuli naSTi    3,805  4,436 

 
dasakuTrebuli aqtivebis xasiaTi da wminda sabalanso Rirebuleba 2012 

da 2011 wlebis 31 dekembris mdgomareobiT Semdegia: 

 

 sabalanso sabalanso sabalanso sabalanso 
RirebulebaRirebulebaRirebulebaRirebuleba    

2012012012012222    wlis 31 wlis 31 wlis 31 wlis 31 
dekemberidekemberidekemberidekemberi 

lari’000lari’000lari’000lari’000  

sabalanso sabalanso sabalanso sabalanso 
RirebulebaRirebulebaRirebulebaRirebuleba    

2012012012011111    wlis 31 wlis 31 wlis 31 wlis 31 
dekemberidekemberidekemberidekemberi 

lari’000lari’000lari’000lari’000 

miwa da Senoba-nagebobebi 7,001  9,672 

 

 
wlis ganmavlobaSi moxda 162 aTasi (2011 weli: 21 aTasi) laris sabalanso 
Rirebulebis dasakuTrebuli aqtivebis gankargva.   
 
menejmentis azriT, 2012 da 2011 wlebis 31 dekembris mdgomareobiT, 
dasakuTrebuli aqtivebis sabalanso Rirebuleba daaxloebiT tolia maTi 
samarTliani Rirebulebisa, realizaciis xarjebis gamoklebiT.  
 
2012 wlis 31 dekembris mdgomareobiT, arcerTi dasakuTrebuli aqtivia  
(2011 weli: 269 aTasi laris sabalanso Rirebulebis mqone dasakuTrebuli 
aqtivebi) SezRuduli sxvadasxva vadebiT, romelTa bolos msesxeblebs 
SeuZlia am aqtivebis “jgufisgan” gamosyidva. 
 

 

 

20 sxva bankebis kuTvnili depozitebi da naSTebisxva bankebis kuTvnili depozitebi da naSTebisxva bankebis kuTvnili depozitebi da naSTebisxva bankebis kuTvnili depozitebi da naSTebi  
 

 

2012012012012222    
lari’000lari’000lari’000lari’000        

2012012012011111    
lari’000lari’000lari’000lari’000    

vostro angariSebi 17  1,352 

vadiani depozitebi 5,301  4,001 

 5,318  5,353 

 
2012 wlis 31 dekembris mdgomareobiT, “jgufs” ar hyavs iseTi banki (2011 
weli: erTi banki), romlis balansebi aRemateba kapitalis 10%-s.  
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21 gamosyidvis xelSekrulebebis safuZvelze gamosyidvis xelSekrulebebis safuZvelze gamosyidvis xelSekrulebebis safuZvelze gamosyidvis xelSekrulebebis safuZvelze 
gadasaxdeli Tanxebigadasaxdeli Tanxebigadasaxdeli Tanxebigadasaxdeli Tanxebi 
 

 2012012012012222    
lari’000lari’000lari’000lari’000        

2012012012011111    
lari’000lari’000lari’000lari’000    

saqarTvelos erovnuli bankisTvis gadasaxdeli 
Tanxebi -  5,502 

 

(a) (a) (a) (a) uzrunvelyofauzrunvelyofauzrunvelyofauzrunvelyofa    
 

2011 wlis 31 dekembris mdgomareobiT, gamosyidvis xelSekrulebebis safuZvelze 
gadasaxdeli Tanxebi uzrunvelyofili iyo Semdegi saSualebebiT: 
 

 2012012012012222    
lari’000lari’000lari’000lari’000        

2012012012011111    
lari’000lari’000lari’000lari’000    

saqarTvelos mTavrobis saxazino veqsilebi -  3,705 

seb-is sadepozito sertifikatebi -  1,990 

 -  5,695 

22 klientebis mimdinare angariSebi da depozitebiklientebis mimdinare angariSebi da depozitebiklientebis mimdinare angariSebi da depozitebiklientebis mimdinare angariSebi da depozitebi 
 

 

2012012012012222    
lari’000lari’000lari’000lari’000        

2012012012011111    
lari’000lari’000lari’000lari’000    

mimdinare angariSebi                      41,193  38,176 

moTxovnamde depozitebi 30,170  25,432 

vadiani depozitebi 44,700  34,603 

 116,063  98,211 

 
2012 wlis 31 dekembris mdgomareobiT, “jgufi” inarCunebda 9,272 aTasi (2011 wels: 
11,974 aTasi) laris klientTa depozitebis naSTs, romelic gamoiyeneba “jgufis” 
mier gacemuli sesxebisa da arasabalanso sakredito instrumentebis 
uzrunvelyofis saxiT.   
2012 wlis 31 dekembris mdgomareobiT, “jgufs” hyavds erTi klienti (2011 wels: 
erTi klienti), romlis naSTi aRemateba kapitalis 10%-s. 2012 wlis 31 dekembris 
mdgomareobiT, es balansebi Seadgens 10,315 aTas (2011 wels: 11,562 aTas) lars. 
 

23 sxva nasesxebi saxsrebi da subordinirebuli sesxebisxva nasesxebi saxsrebi da subordinirebuli sesxebisxva nasesxebi saxsrebi da subordinirebuli sesxebisxva nasesxebi saxsrebi da subordinirebuli sesxebi 

 

2012012012012222    
lari’000lari’000lari’000lari’000        

2012012012011111    
lari’000lari’000lari’000lari’000    

“uorld biznis kapitalisgan” aRebuli sesxebi                    14,870   16,461 
“Savi zRvis vaWrobisa da ganviTarebis bankisgan” 
aRebuli sesxebi                     6,808   - 
“evropis rekonstruqciisa da ganviTarebis 
bankisgan” (ergb) aRebuli sesxebi                     1,461   4,413 

finansTa saministrosgan aRebuli sesxi                        764   962 

sxva 84  96 

 23,987  21,932 
 
 

2012 wlis 31 dekembris mdgomareobiT, “uorld biznis kapitalisgan” aRebuli 
sesxebi uzrunvelyofilia klientebze gacemuli sesxebiT, romelTa moculobac 
Seadgens 18,740 aTas (2011: 20,908 aTas) lars (ixileT me-16 SeniSvna). 
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(a)(a)(a)(a) subordinirebuli sesxebisubordinirebuli sesxebisubordinirebuli sesxebisubordinirebuli sesxebi    
2012 wlis 31 dekembris mdgomareobiT arsebuli subordinirebuli sesxebi 
Seadgens “uorld biznis kapitalisgan” aRebul sesxebs (2011: 3,462 aTasi), 3,319 
aTas laris odenobiT da romelTa dafarvis vadac dgeba 2021 wels da romelTa 
wliuri saprocento ganakveTic Seadgens “libor”+5%-s. gakotrebis SemTxvevaSi, 
subordinirebuli sesxebis dafarva ganxorcieldeba “jgufis” yvela sxva 
davalianebis srulad dafarvis Semdeg.  

 
(b)(b)(b)(b) koeficientebis darRvevakoeficientebis darRvevakoeficientebis darRvevakoeficientebis darRveva    

2012 wlis 31 dekembris mdgomareobiT, “jgufs” darRveuli hqonda “ergb”-sTan 
gaformebuli xelSekrulebebiT gaTvaliswinebuli erTi koeficienti. am 
koeficientTan dakavSirebiT menejmentma 2012 wlis ganmavlobaSi miaRwia 
SeTanxmebas moTxovnis uflebis argamoyenebis Taobaze ise, rom 2012 wlis 31 
dekembris mdgomareobiT Sesabamisi sesxebi ar eqvemdebareba moTxovnisTanave 
dafarvas. 

 

24 sxva valdebulebebisxva valdebulebebisxva valdebulebebisxva valdebulebebi 
 2012012012012222    

lari’000lari’000lari’000lari’000        
2012012012011111    

lari’000lari’000lari’000lari’000    

daricxuli xarjebi 397  326 

angariSsworebis damuSavebis sistemebisTvis 
gadasaxdeli Tanxebi 

27  439 

sxva finansuri valdebulebebi 160  850 

sul sxva finansuri valdebulebebisul sxva finansuri valdebulebebisul sxva finansuri valdebulebebisul sxva finansuri valdebulebebi    584  1,615 

gadasaxdeli gadasaxadebi garda saSemosavlo 
gadasaxadisa 

591  96 

sul sxva valdebulebebisul sxva valdebulebebisul sxva valdebulebebisul sxva valdebulebebi 1,175  1,711 

    
25 saaqcio kapitali da sakuTari saaqcio kapitali da sakuTari saaqcio kapitali da sakuTari saaqcio kapitali da sakuTari aqciebiaqciebiaqciebiaqciebi    
 
(a)(a)(a)(a) gamoSvebuli kapitaligamoSvebuli kapitaligamoSvebuli kapitaligamoSvebuli kapitali    da da da da premia aqciebzepremia aqciebzepremia aqciebzepremia aqciebze  

nebadarTuli, gamoSvebuli da dafarulii sawesdebo kapitali Sedgeba 9,078,780 
Cveulebrivi aqciisgan (2011 weli: 5,911,765), romelTagan TiToeulis nominaluri 
Rirebuleba Seadgens 1 lars.  

2012 wlis ganmavlobaSi, “jgufma” gamouSva 24,850,502 laris saerTo Rirebulebis 

mqone 3,167,015 axali aqcia, romelTagan TiToeuli aqciis nominaluri Rirebuleba 
Seadgens 1 lars. aRniSnulis Sedegad, premiam aqciebze Seadgina 21,683,487 lari. 
Cveulebrivi aqciebis mflobelebs aqvT drodadro gamocxadebuli dividendebis 
miRebis ufleba da “jgufis” wliur da saerTo krebebze sargebloben erT 
aqciaze erTi xmis uflebiT. 

 
(b)(b)(b)(b) dividendebidividendebidividendebidividendebi 

gadasaxdeli dividendebi Semoifargleba im TanxiT, romelic miiReba “jgufis” 
maqsimaluri gaunawilebeli mogebidan “jgufis” im savaldebulo angariSebze 
aRricxuli zogadi rezervebis gamoklebiT, romlebic ganisazRvreba saqarTvelos 
kanonmdeblobiT.  
2012 wlis 31 dekembris mdgomareobiT da mas Semdeg Semdeg “jgufs” ar 
gamoucxadebia raime dividendi. 
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26 riskriskriskriskebebebebis marTvais marTvais marTvais marTva 
 
riskis marTva arsebiTad mniSvnelovania sabanko saqmianobaSi da warmoadgens “jgufis” 
operaciebis mniSvnelovan nawils. “jgufis” winaSe arsebuli ZiriTadi riskebia sabazro 
riski, sakredito riski da likvidobis riski. 

 

(a)(a)(a)(a) riskis marTvis politika da procedurebi riskis marTvis politika da procedurebi riskis marTvis politika da procedurebi riskis marTvis politika da procedurebi     
 
“jgufis” riskis marTvis politika iTvaliswinebs “jgufis” winaSe arsebuli riskebis 
gansazRvras, analizsa da marTvas, riskis Sesabamisi limitebisa da riskis kontrolis 
meqanizmebis dawesebas, da riskis doneebze da limitebis dacvaze mudmivi monitoringis 
ganxorcielebas. riskis marTvis politika da procedurebi eqvemdebareba regularul 
gadasinjvas sabazro pirobebSi, produqtebsa da momsaxurebaSi, da saukeTeso praqtikaSi 
momxdari cvlilebebis asaxvis mizniT.  
 
riskis marTvis saqmianobis zedamxedvelobaze, ZiriTadi riskebis marTvis 
zedamxedvelobaze, riskis marTvis politikisa da procedurebis gadasinjvaze da 
mniSvnelovnad didi riskebis damtkicebaze saerTo pasuxismgebloba ekisreba “jgufis” 
sameTvalyureo sabWos. 
 
mmarTveli sabWo (direqtorTa sabWo) pasuxismgebelia riskis Semcirebis RonisZiebebis 
ganxorcielebasa da monitoringze da imis uzrunvelyofaze, rom “jgufma” saqmianoba 
ganaxorcielos riskis dadgenili parametrebis farglebSi.  
 
rogorc portfelur, aseve saoperacio doneze sakredito, sabazro, sakredito da 
likvidobis riskebis marTva da kontroli xorcieldeba sakredito komitetisa da aqtiv-
pasivebis marTvis komitetisgan Semdgari sistemis meSveobiT. gadawyvetilebis efeqturad 
miRebis xelSewyobis mizniT, “jgufma” daadgina sakredito komitetebis ierarqia riskis 
saxeobisa da moculobidan gamomdinare. 
 
rogorc Sida, aseve gare risk-faqtorebis gansazRvra da marTva xorcieldeba “jgufis” 
organizaciuli struqturis masStabiT. gansakuTrebuli yuradReba eqceva riskis rukebis 
Sedgenas, romlebic gamoiyeneba risk-faqtorebis sruli speqtris gansazRvrisas da 
warmoadgens mimdinare riskis Semcirebis procedurebTan dakavSirebiT garantiis donis 
gansazRvris safuZvels. garda sakredito da sabazro riskebis standartuli analizisa, 
mmarTveli sabWo axorcielebs finansuri da arafinansuri riskebis monitorings 
sxvadasxva sferoSi saeqsperto daskvnebis miRebis mizniT saoperacio ganyofilebebTan 
regularuli Sexvedrebis Catarebis gziT. 
 

(b)(b)(b)(b) sabazro riskisabazro riskisabazro riskisabazro riski 
sabazro riski aris riski imisa, rom sabazro fasebSi, maT Soris savaluto kursebSi, 
saprocento ganakveTebSi, sakredito spredebSi da kapitalis fasebSi momxdarma 
cvlilebebma SeiZleba gavlenas iqonios “jgufis” Semosavlebze an misi fortfelebis 
Rirebulebaze. sabazro riski moicavs Semdeg riskebs: savaluto riski, saprocento riski 
da sxva fasis riski. sabazro riski gamomdinareobs saprocento riskSi, valutisa da 
wilobriv finansur instrumentebSi arsebuli Ria poziciebidan, romlebzec zegavlenas 
axdens bazarze mimdinare zogadi da konkretuli cvlilebebi, agreTve sabazro fasebis 
mgrZnobiarobis doneSi momxdari cvlilebebi.   
 
sabazro riskis marTvis mizania sabazro riskis komponentebis marTva da maTi misaRebi 
parametrebis farglebSi SenarCuneba da amasTanave riskis ukugebis optimizacia.   
 
sabazro riskis marTvis saerTo uflebamosileba eniWeba mmarTvel sabWos, romelsac 
saTaveSi udgas generaluri direqtori. sabazro riskebis limitebs amtkicebs mmarTveli 
sabWo riskebis marTvis departamentis rekomendaciebis safuZvelze.  
“jgufi” sabazro riskis marTvas axorcielebs finansuri instrumentebis, saprocento 
ganakveTisa da savaluto poziciebisTvis Ria poziciis limitebis dawesebiT. mmarTveli 
sabWo axorcielebs am limitebis regularul monitorings, maT gadasinjvasa da 
damtkicebas. 
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(i) saprocento riskisaprocento riskisaprocento riskisaprocento riski 
saprocento riski aris riski imisa, rom saprocento ganakveTSi momxdari cvlilebebma 
SeiZleba zegavlena iqonios “jgufis” Semosavlebze an finansuri instrumentebis 
fortfelebze. “jgufis” finansur mdgomareobasa da fulad nakadebze zegavlenas axdens 
sabazro saprocento ganakveTebis arsebul doneebis meryeoba. amgvarma cvlilebebma 
SeiZleba gamoiwvios saprocento marJebis zrda an Semcireba da gamoiwvios zarali 
moulodneli cvlilebebis dadgomisas..  

 
saprocento riskis saprocento riskis saprocento riskis saprocento riskis prognozirebprognozirebprognozirebprognozirebis analiziis analiziis analiziis analizi    
saprocento ganakveTis riskis marTva xorcieldeba ZiriTadad saprocento ganakveTis 
gapebze monitoringis gziT. mniSvnelovani finansuri instrumentebis saprocento gapis 
poziciis reziume warmodgenilia qvemoT: 

 

lari’000lari’000lari’000lari’000 

1 Tveze 1 Tveze 1 Tveze 1 Tveze 
naklebinaklebinaklebinaklebi        

        
1111----3333        
TveTveTveTve            

3333----12121212        
TveTveTveTve            

1111----5555        
weliweliweliweli            

5 welze 5 welze 5 welze 5 welze 
metimetimetimeti            

sabalanso sabalanso sabalanso sabalanso 
RirebulebaRirebulebaRirebulebaRirebuleba        

2012012012012222    wlis 31 dekemberiwlis 31 dekemberiwlis 31 dekemberiwlis 31 dekemberi               

aqtivebi            

naRdi fuli 12,985  -  -  -  -  12,985 
saqarTvelos erovnul bankSi 
ganTavsebuli saxsrebi 18,301  -   -   -  -  18,301 

bankebSi ganTavsebuli saxsrebi 14,260  -   265  -  -  14,525 

sarealizaciod xelmisawvdomi 
finansuri aqtivebi 28,809  -  -  -  63  28,872 

klientebze gacemuli sesxebi 3,974  7,554  31,274  37,978  13,745  94,525 

 78,329  7,554  31,539  37,978  13,808  169,208 

valdebulebebi            

sxva bankebis depozitebi da 
balansebi  5,318  -   -   -  -  5,318 
klientTa mimdinare angariSebi da 
depozitebi 75,419  5,493  30,715  4,109  327  116,063 

subordinirebuli sesxebi -   -  -   -   3,319  3,319 

sxva nasesxebi saxsrebi -   2,061  8,006  6,728  3,873  20,668 

 80,737  7,554  38,721  10,837  7,519  145,368 

 (2,408)  -  (7,182)  27,141  6,289  23,840 

2012012012011111    wlis 31 dekemberiwlis 31 dekemberiwlis 31 dekemberiwlis 31 dekemberi               

aqtivebi            

naRdi fuli 11,747  -  -  -  -  11,747 
saqarTvelos erovnul bankSi 
ganTavsebuli saxsrebi 13,128  -   -   -  -  13,128 

bankebSi ganTavsebuli saxsrebi 9,665  -   240  -  -  9,905 

sarealizaciod xelmisawvdomi 
finansuri aqtivebi 20,008  -  -  -  63  20,071 

klientebze gacemuli sesxebi 4,124  6,912  21,977  32,999  6,252  72,264 

 58,672  6,912  22,217  32,999  6,315  127,115 

valdebulebebi            

sxva bankebis depozitebi da 
balansebi  5,353  -   -   -  -  5,353 
gamosyidvis xelSekrulebiT 
gadasaxdeli Tanxebi 5,502  -  -  -  -  5,502 
klientTa mimdinare angariSebi da 
depozitebi 65,520  6,544  22,214  3,557  376  98,211 

subordinirebuli saxsrebi -   121  -   -   3,341  3,462 

sxva nasesxebi saxsrebi -   1,830  2,835  8,701  5,104  18,470 

 76,375  8,495  25,049  12,258  8,821  130,998 

 (17,703)  (1,583)  (2,832)  20,741  (2,506)  (3,883) 
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saSualo saprocento ganakveTebisaSualo saprocento ganakveTebisaSualo saprocento ganakveTebisaSualo saprocento ganakveTebi    
qvemoT warmodgenili cxrili asaxavs 2012 da 2011 wlebis 31 dekembris mdgomareobiT 
Semosavliani aqtivebisa da valdebulebebis saSualo efeqtur saprocento ganakveTebs. es 
ganakveTebi warmoadgens aqtivebisa da valdebulebebis dafarvisas misaRebi Semosavlis 
miaxloebiT maCvenebels.   
 

 2012 
saSualo efeqtur saprocento saSualo efeqtur saprocento saSualo efeqtur saprocento saSualo efeqtur saprocento 

ganakveTiganakveTiganakveTiganakveTi, % 

2011 
saSualo efeqtur saprocento saSualo efeqtur saprocento saSualo efeqtur saprocento saSualo efeqtur saprocento 

ganakveTiganakveTiganakveTiganakveTi, % 

 larilarilarilari        aSS aSS aSS aSS $        
sxva sxva sxva sxva 

valutavalutavalutavaluta    
 

larilarilarilari        aSS aSS aSS aSS $        
sxva sxva sxva sxva 

valutavalutavalutavaluta    

Semosavliani aqtivebiSemosavliani aqtivebiSemosavliani aqtivebiSemosavliani aqtivebi               

saqarTvelos erovnul bankSi 
ganTavsebuli saxsrebi 3.1%  -  0.4%  3.9%  -  0.5% 

sxva bankebSi arsebuli 
angariSebi            

- sxva bankebSi arsebuli 
nostro angariSebi       -    0.2%  -  2.7%  -  - 

- sxva bankebSi 
ganTavsebuli depozitebi 
da gacemuli avansebi 1.3%  -  -  7.1%  4.1%  3% 

sarealizaciod 
xelmisawvdomi finansuri 
aqtivebi 8.1%  -  -  9.3%  -  - 

klientebze gacemuli sesxebi 16.8%  14.9%  15.8%  17.4%  16.7%  16.7% 

dafarvamde dakavebuli 
investiciebi -  -  -  9.1%  -  - 

procentiani valdebulebebiprocentiani valdebulebebiprocentiani valdebulebebiprocentiani valdebulebebi            

sxva bankebis depozitebi da 
balansebi  -  2.8%  -  7.1%  5.7%  4.2% 

gamosyidvis xelSekrulebiT 
gadasaxdeli Tanxebi -  -  -  6.8%  -  - 

klientTa mimdinare 
angariSebi da depozitebi            

- mimdinare angariSebi da 
moTxovnamde depozitebi 4.0%  3.0%  1.1%  4.2%  3.2%  1.3% 

- vadiani depozitebi 8.0%  9.3%  8.2%  10%  9.8%  9% 

subordinirebuli sesxebi -  5.6%  -  -  5.4%  - 

sxva nasesxebi saxsrebi 5.8%  5.1%  -  7.6%  4.9%  - 

 

    
saprocentosaprocentosaprocentosaprocento    ganakveTis mgrZnobiarobis analiziganakveTis mgrZnobiarobis analiziganakveTis mgrZnobiarobis analiziganakveTis mgrZnobiarobis analizi    
saprocento ganakveTis gapis analizis safuZvelze saprocento riskis marTvas aseve Tan 
axlavs finansuri aqtivebisa da valdebulebebis mgrZnobiarobaze monitoringis 
ganxorcieleba.Y“jgufis” mogeba-zaralis da kapitalis (gadasaxadebis gareSe) sabazro 
saprocento ganakveTSi cvlilebebisadmi (gadafasebis riski) mgrZnobiarobis analizi 
efuZneba yvela Semosavlianobis mrudSi 100 sabazo punqtis (sp) mqone simetriuli vardnisa 
Tu zeasvlis martiv scenarsa da 2012 da 2011 wlebis 31 dekembris mdgomareobiT arsebuli 
procentiani aqtivebisa da valdebulebebis poziciebs: 

 

 2012  2011 

 

mogeba an mogeba an mogeba an mogeba an 
zaralizaralizaralizarali    
lari’000lari’000lari’000lari’000  

kapitalikapitalikapitalikapitali    
lari’000lari’000lari’000lari’000  

mogeba an mogeba an mogeba an mogeba an 
zaralizaralizaralizarali    
lari’000lari’000lari’000lari’000  

kapitalikapitalikapitalikapitali    
lari’000lari’000lari’000lari’000 

100 sp paraleluri zrda 263  263  354  354 

100 sp paraleluri kleba (263)  (263)  (354)  (354) 
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2012 da 2011 wlebis 31 dekembris mdgomareobiT arsebuli poziciebis safuZvelze 
saprocento ganakveTebSi momxdari cvlilebebis gamo sarealizaciod xelmisawvdomi 
finansuri aqtivebis samarTlian Rirebulebis cvlilebis Sedegad “jgufis” mogeba-
zaralis da kapitalis mgrZnobiarobis analizi da yvela Semosavlianobis mrudSi 100 
sabazo punqtis (sp) mqone simetriuli vardnisa Tu zeasvlis martivi scenari Semdegia: 

 2012  2011 

 

mogeba an mogeba an mogeba an mogeba an 
zaralizaralizaralizarali    
lari’000lari’000lari’000lari’000  

kapitalikapitalikapitalikapitali    
lari’000lari’000lari’000lari’000  

mogeba an mogeba an mogeba an mogeba an 
zaralizaralizaralizarali    
lari’000lari’000lari’000lari’000  

kapitalikapitalikapitalikapitali    
lari’000lari’000lari’000lari’000 

100 sp paraleluri zrda -  282  -  146 

100 sp paraleluri kleba -  (282)  -  (146) 

 

(ii) savaluto riskisavaluto riskisavaluto riskisavaluto riski    
 

“jgufs” gaaCnia ramdenime ucxour valutaSi warmodgenili aqtivebi da valdebulebebi.  
 
savaluto riski aris riski imisa, rom finansuri instrumentis samarTlianma Rirebulebam 
an momavalma fuladma moZraobebma SeiZleba imeryeos sabazro saprocento ganakveTebSi 
momxdari cvlilebebis gamo. miuxedavad imisa, rom “jgufis” axorcielebs savaluto 
riskis hejirebas, fass-is mixedviT amgvari saqmianoba ar kvalificirdeba hejirebis 
urTierTobebad.  
 
qvemoT warmodgenili cxrili asaxavs 2012 wlis 31 dekmebris mdgomareobiT finansuri 
aqtivebisa da valdebulebebis savaluto struqturas: 
 

 larilarilarilari   
aSS aSS aSS aSS 

dolaridolaridolaridolari
evroevroevroevro  sxvasxvasxvasxva sulsulsulsul

 lari’000lari’000lari’000lari’000   lari’000lari’000lari’000lari’000 lari’000lari’000lari’000lari’000  lari’000lari’000lari’000lari’000 lari’000lari’000lari’000lari’000

aqtivebiaqtivebiaqtivebiaqtivebi             

naRdi fuli 6,267  3,444  3,167  107  12,985 

saqarTvelos erovnul bankSi 
ganTavsebuli saxsrebi 

5,113 
 

11,130 
 

2,058  - 
 

18,301 

bankebSi ganTavsebuli saxsrebi 9,294  1,021  4,136  74  14,525 

sarealizaciod xelmisawvdomi 
finansuri aqtivebi 

28,872 

 

- 

 

-  - 

 

28,872 

klientebze gacemuli sesxebi 21,625  69,556  3,343  1  94,525 

sxva finansuri aqtivebi 680  140  34  -  854 

sul aqtivebisul aqtivebisul aqtivebisul aqtivebi    71,851  85,291  12,738  182  170,062 

          

valdebulebebivaldebulebebivaldebulebebivaldebulebebi             

sxva bankebis depozitebi da 
balansebi  

8 
 

5,309 
 

1  - 
 

5,318 

klientTa mimdinare angariSebi 
da depozitebi 43,694  59,257  12,976 

 
136  116,063 

subordinirebuli sesxebi -  3,319  -  -  3,319 

sxva nasesxebi saxsrebi 84  20,584  -  -  20,668 

sxva finansuri valdebulebebi 484  98  2  -  584 

mTliani valdebulebebimTliani valdebulebebimTliani valdebulebebimTliani valdebulebebi    44,270  88,567  12,979  136  145,952 

wminda pozicia wminda pozicia wminda pozicia wminda pozicia     27,581  (3,276)  (241)  46  24,110 
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qvemoT warmodgenili cxrili asaxavs 2012 wlis 31 dekmebris mdgomareobiT finansuri 
aqtivebisa da valdebulebebis savaluto struqturas: 
 
 

 larilarilarilari   
aSS aSS aSS aSS 

dolaridolaridolaridolari
evroevroevroevro  sxvasxvasxvasxva sulsulsulsul

 lari’000lari’000lari’000lari’000   lari’000lari’000lari’000lari’000 lari’000lari’000lari’000lari’000  lari’000lari’000lari’000lari’000 lari’000lari’000lari’000lari’000

aqtivebiaqtivebiaqtivebiaqtivebi             

naRdi fuli 4,990  3,810  2,831  116  11,747 

saqarTvelos erovnul bankSi 
ganTavsebuli saxsrebi 3,456  8,054  

1,617  
1  13,128 

bankebSi ganTavsebuli saxsrebi 3,253  1,975  4,519  158  9,905 

sarealizaciod xelmisawvdomi 
finansuri aqtivebi 20,071  -  

-  

-  20,071 

klientebze gacemuli sesxebi 17,585  50,941  3,736  2  72,264 

sxva finansuri aqtivebi 551  363  574  -  1,488 

sul aqtivebisul aqtivebisul aqtivebisul aqtivebi    49,906  65,143  13,277  277  128,603 

          

valdebulebebivaldebulebebivaldebulebebivaldebulebebi             

sxva bankebis depozitebi da 
balansebi  5,346  6  

1  
-  5,353 

gamosyidvis xelSekrulebiT 
gadasaxdeli Tanxebi 5,502  -  - 

 
-  5,502 

klientTa mimdinare angariSebi 
da depozitebi 38,452  46,361  13,110 

 
288  98,211 

subordinirebuli sesxebi -  3,462  -  -  3,462 

sxva nasesxebi saxsrebi 96  18,374  -  -  18,470 

sxva finansuri valdebulebebi 748  553  314  -  1,615 

mTliani valdebulebebimTliani valdebulebebimTliani valdebulebebimTliani valdebulebebi    50,144  68,756  13,425  288  132,613 

wminda pozicia wminda pozicia wminda pozicia wminda pozicia     (238)  (3,613)  (148)  (11)  (4,010) 

 

 

 
qvemoT warmodgenili valutebis mimarT laris kursis vardna 2012 da 2011 wlebis 31 
dekmebris mdgomareobiT gazrdida (Seamcirebda) kapitalsa da mogeba-zarals amave 
cxrilSi miTiTebuli TanxebiT. analizi warmodgenilia gadasaxadebis gareSe da efuZneba 
ucxouri valutis gadacvlis kursSi im cvlilebebs, romlebic menejmentis azriT 
mosalodnelia saangariSi periodis bolomde. analizi efuZneba im daSvebas, rom yvela 
sxva cvladi, kerZod saprocento ganakveTebi, mudmivia.  
 
 

 

2012012012012222    
lari’000lari’000lari’000lari’000        

2012012012011111    
lari’000lari’000lari’000lari’000    

aSS dolaris 10%-iani zrda laris mimarT (278)  (307) 

evros 10%-iani zrda laris mimarT  (20)  (13) 
 

 
zemoaRniSnuli valutebis mimarT laris kursis gamyarebas 2012 da 2011 wlebis 31 
dekembris mdgomareobiT eqneboda igive, magram sapirispiro gavlena mocemul valutebze 
zemoT miTiTebuli TanxebiT im daSvebiT, rom yvela sxva cvladi mudmivia. 
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((((iii) ) ) )     sakredito riskisakredito riskisakredito riskisakredito riski    
 

sakredito riski warmoadgens “jgufis” finansuri zaralis risks, romelic gamowveulia 
msesxeblis an kontragentis mier “jgufis” winaSe aRebuli valdebulebebis 
SeusruleblobiT. “jgufs” SemuSavebuli aqvs sakredito riskebis (rogorc aRiarebuli 
finansuri aqtivebis, aseve araRiarebuli saxelSekrulebo valdebulebebis riskebis) 
marTvis politika da procedurebi, maT Soris portfelis koncentraciis SezRudvis 
instruqcia. garda amisa, “jgufSi” Seqmnilia sakredito komiteti, romelic axorcielebs 
“jgufis” sakredito riskebis mkacr monitorings. “jgufis” sakredito politikas 
ganixilavs da amtkicebs mmarTveli sabWo.  
  
“jgufis” sakredito politika gansazRvravs: 

• sesxis/kreditis miRebis Sesaxeb gancxadebebis ganxilvisa da damtkicebis procedurebs; 

• msesxeblebis (korporatiuli da sacalo seqtori) kreditunarianobis Sefasebis 
meTodologias; 

• kontragentebis, garantorebisa da sadazRvevo kompaniebis kreditunarianobis Sefasebis 
meTodologias; 

• uzrunvelyofis Sefasebis meTodologias; 

• kreditis dokumentirebis moTxovnebs; 

• sesxebisa da sxva sakredito riskebis mudmivi monitoringis procedurebs. 
 
iuridiuli pirebis mier sesxis/kreditis miRebis Sesaxeb gancxadebebs adgenen Sesabamisi 
klientebis menejerebi da Semdeg awvdian sakredito departaments. sakredito 
departamentis sakredito analitikosebis mier momzadebuli daskvnebi efuZneba 
struqturul analizs, sadac yuradReba gamaxvilebulia klientis biznesis mdgomareobasa 
da finansur Sedegebze. sesxis/kreditis miRebis Sesaxeb gancxadebebs sakredito komiteti 
ganixilavs sakredito departamentis wardginebis safuZvelze. konkretuli riskebidan 
gamomdinare, individualur garigebebs aseve ganixilaven “jgufis” iuridiuli, 
buRaltrulia aRricxvis da sagadasaxado departamentebi, sakredito komitetis mier maT 
damtkicebamde. 
 
“jgufi” axorcielebs individualuri sakredito riskebis qcevis uwyvet monitorings da 
regularulad afasebs klientebis kreditunarianobas. es Semowmeba efuZneba klientis 
yvelaze ufro gviandel finansur angariSebsa da msesxeblis Sesaxeb am ukanasknelis mier 
mowodebul an “jgufis” mier sxvagvarad mopovebul sxva informacias. uzrunvelyofis 
mimdinare Rirebulebas regularulad afaseben an damoukidebeli Semfasebeli kompaniebi 
an “jgufis” specialistebi. sabazro fasebSi uaryofiTi cvlilebebis SemTxvevaSi, 
msesxebels Cveulebriv moeTxoveba damatebiTi uzrunvelyofis warmodgena.  
 
sacalo sesxis/kreditis miRebis Sesaxeb gancxadebebs ganixilavs bankis sacalo sesxebis 
ganyofileba kreditis Sefasebis meTodebisa da monacemTa gadamowmebis procedurebis 
gamoyenebiT.  
 
garda individualuri klientis analizisa, mTel sakredito portfels afasebs sakredito 
komiteti kreditis koncentraciisa da sabazro riskebis TvalsazrisiT.  
 

2010 wlis ganmavlobaSi “jgufma” aSS saerTaSoriso ganviTarebis saagentosTan (USAID) 
gaaforma oTxwliani sagarantio xelSekruleba kvalificiur sesxebTan dakavSirebiT 50% 
zaralis dafarvis mizniT. kvalificiur sesxebi moicavs mcire da saSualo sawarmoebze 
gacemul sesxebs im pirobiT, rom kvalificiuri portfelis 35% warmodgenilia sasoflo-
sameurneo sesxebiT. sagarantio xelSekrulebis Tanaxmad, yvela kvalificiuri sesxis 
jamuri Ziris daufaravi nawili arasodes unda aRematebodes 6 milion aSS dolars. 2012 
wlis 31 dekembris mdgomareobiT, klientebze gacemuli kvalificiuri sesxebis sabalanso 
Rirebulebam Seadgina 1,174 aTasi lari (2010 weli: 230 lari).   
 
sakredito riskis mimarT “jgufis” maqsimaluri mgrZnobiaroba Cveulebriv aisaxeba 
finansuri mdgomareobis Sesaxeb konsolidirebul angariSSi warmodgenil finansuri 
aqtivebis sabalanso RirebulebebSi. potenciuri sakredito riskis Semcirebis mizniT 
aqtivebisa da valdebulebebis SesaZlo urTierTCaTvlis zegavlena umniSvneloa.  
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angariSgebis dRisTvis sabalanso sakredito riskis mimarT “jgufis” maqsimaluri 
mgrZnobiaroba Semdegia: 

 

2012012012012222    
lari’000lari’000lari’000lari’000        

2012012012011111    
lari’000lari’000lari’000lari’000    

aqtivebiaqtivebiaqtivebiaqtivebi       

saqarTvelos erovnuli bankisgan misaRebi saxsrebi 18,301  13,128 

sxva bankebSi ganTavsebuli saxsrebi 14,525  9,905 

sarealizaciod xelmisawvdomi finansuri aqtivebi 28,872  20,071 

klientebze gacemuli sesxebi 94,525  72,264 

sxva finansuri aqtivebi 854  1,488 

sul sul sul sul sakredito riskis mimarT maqsimaluri mgrZnobiarobasakredito riskis mimarT maqsimaluri mgrZnobiarobasakredito riskis mimarT maqsimaluri mgrZnobiarobasakredito riskis mimarT maqsimaluri mgrZnobiaroba 157,077  116,856 

 

 
klientebze gacemuli sesxebis uzrunvelyofas “jgufi” flobs qonebaze ipoTekaris 
uflebebis, aqtivebze sxva registrirebuli uzrunvelyofis uflebebisa da garantiebis 
safuZvelze. Rirebulebis gaangariSeba efuZneba uzrunvelyofis sesxis gacemisas 
Sefasebul Rirebulebas, romelic mimdinare Rirebulebad gadafasdeba qonebis 
RirebulebaSi momxdari savaraudo cvlilebebis kvalobaze. “jgufi” konkretuli 
uzrunvelyofis Sefasebas axorcielebs yovel angariSgebis dRes im SemTxvevaSi, Tu 
arsebobs gaufasurebis niSnebi.  
 
zogadad, uzrunvelyofa ar gamoiyeneba fasian qaRaldebSi ganxorcielebuli investiciebis 
mimarT garda im fasiani qaRaldebisa, romlebic gamoiyeneba uku Sesyidvis saqmianobis 
farglebSi.  
 
klientebze gacemuli sesxebis uzrunvelyofasTan da klientebze gacemuli sesxebTan 
dakavSirebiT sakredito riskis koncentraciis Sesaxeb informaciis misaRebad ixileT 16-e 
SeniSvna.  
 
angariSgebis dRisTvis araRiarebuli saxelSekrulebo valdebulebebis sakredito riskis 
mimarT maqsimaluri mgrZnobiarobis Sesaxeb informaciis misaRebad ixileT 28-e SeniSvna. 
   
2012 wlis 31 dekembris mdgomareobiT, banks ara hyavs movaleebi an dakavSirebuli 
movaleebis jgufi (2011 weli: 0), romlebTan dakavSirebuli sakredito riskic aRemateba 
maqsimaluri sakredito riskis 10%-s.  

 

((((iii)  )  )  )  likvidobis riskilikvidobis riskilikvidobis riskilikvidobis riski    
    
likvidobis riski aris riski imisa, rom “jgufs” gauWirdeba Tavisi valdebulebebis 
Sesasruleblad saWiro saxsrebis moZieba. likvidobis riski arsebobs maSin, roca 
aqtivebisa da valdebulebebis dafarvis vadebi erTmaneTs ar emTxveva. aqtivebisa da 
valdebulebebis dafarvis vadebisa da saprocento ganakveTebis damTxveva an 
daregulirebuli daumTxvevloba arsebiTad mniSvnelovania finansuri institutebis, maT 
Soris “jgufis” marTvisTvis. Cveulebriv, finansur institutebSi absoluturi damTxveva 
Zalze iSviaTia, radgan ganxorcielebuli saqmianoba xSirad gaurkveveli vadisa da 
sxvadasxva saxisaa. gansxvavebuli pozicia potenciurad zrdis momgebianobas, magram 
agreTve zaralis risksac.   
 
“jgufi” likvidobis marTvas axorcielebs imisaTvis, rom saxsrebi yovelTvis iyos 
xelmisawvdomi valdebulebebis vadis dadgomisTanave Sesasruleblad. “jgufis” 
likvidobis politikas ganixilavs da amtkicebs mmarTveli sabWo.  
 
“jgufi” aqtiurad uWers mxars diverisificirebuli da stabiluri dafinansebis bazas, 
romelic Sedgeba sxva bankebidan aRebuli sesxebisgan, korporatiuli da sacalo 
klientebis depozitebisgan. garda amisa, dafinansebis bazas Tan axlavs maRali 
likvidobis mqone aqtivebis divesificirebuli fortfelebi likvidobis 
gauTvaliswinebeli moTxovnebis operatiulad da umtkivneulod Sesrulebis mizniT.    
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 “jgufi” likvidobis marTvis politika iTvaliswinebs: 

 

• ZiriTad valutebSi fuladi nakadebis prognozireba da maTTan dakavSirebuli 
likviduri aqtivebis aucilebeli doneebis gansazRvra; 

• dafinansebis sxvadasxva wyaroebis uzrunvelyofa; 

• valebis koncentraciisa da profilis marTva; 

• valis dafinansebis gegmebis uzrunvelyofa; 

• maRali likvidobis mqone fasiani qaRaldebis portfelis uzrunvelyofa fulad 
nakadebSi raime Seferxebisas maTi operatiulad realizaciis mizniT; 

• likvidobisa da dafinansebis sagangebo gegmebis SemuSaveba; 

• sabalanso likvidobis koeficientebze monitoringis ganxorcieleba maTTan 
dakavSirebiT maregulirebeli moTxovnebis dacvis mizniT. 

 
saxazino departamenti iRebs informacias sameurneo erTeulebisgan maTi finansuri 
aqtivebisa da valdebulebebis liqvidobis profilis Sesaxeb da monacemebs samomavlod 
prognozirebuli saqmianobidan gamomdinare sxva saprognozo fuladi nakadebis Sesaxeb. 
amis Semdeg saxazino departamenti uzrunvelyofs moklevadiani likviduri aqtivebis 
adekvatur portfels, romelic umTavresad Sedgeba moklevadiani likviduri fasiani 
qaRaldebisgan, bankebze gacemuli sesxebisa da sxva bankTaSorisi produqtebisgan 
imisaTvis, rom mTlianobaSi “jgufSi” iyos sakmarisi likvidoba.   

 
saxazino departamenti axorcielebs yoveldRiuri likvidobis poziciis monitorings da 
atarebs normalur da SedarebiT eqstremalur sabazro pirobebis amsaxveli sxvadasxva 
scenarebis meSveobiT likvidobis stresis regularul testirebas. normalur sabazro 
pirobebSi, “jgufis” likvidobis poziciis amsaxveli likvidobis angariSebi 
yovelkvireulad waredgineba menejmentis zeda rgols. “jgufis” likvidobis marTvasTan 
dakavSirebul gadawyvetilebebs iRebs mmarTveli sabWo da axorcielebs saxazino 
departamenti. 
 
qvemoT moyvanil cxrilebSi naCvenebia “jgufis” finansuri valdebulebebisa da sakredito 
valdebulebebis aradiskontirebuli fuladi saxsrebis moZraoba maTi dafarvis uadresi 
saxelSekrulebo vadis gaTvaliswinebiT. cxrilSi warmodgenili mTliani Semodineba da 
gadineba aris xelSekrulebiT gaTvaliswinebuli aradiskontirebuli fuladi nakadebi 
finansuri aqtivebisa Tu valdebulebebis mixedviT.  

 
2012 wlis 31 dekembris mdgomareobiT finansuri valdebulebebis vadianobis analizi 
Semdegia: 

 

larilarilarilari’000 

moTxovnmde moTxovnmde moTxovnmde moTxovnmde 
da 1 Tveze da 1 Tveze da 1 Tveze da 1 Tveze 

naklebinaklebinaklebinaklebi        
1111----dan 3 dan 3 dan 3 dan 3 
TvemdeTvemdeTvemdeTvemde        

3333----dan 6 dan 6 dan 6 dan 6 
TvemdeTvemdeTvemdeTvemde        

6666----dan 12 dan 12 dan 12 dan 12 
TvemdeTvemdeTvemdeTvemde        

erT erT erT erT 
welze welze welze welze 
metimetimetimeti        

mTliani mTliani mTliani mTliani 
gadinebis gadinebis gadinebis gadinebis 

(Semodinebis) (Semodinebis) (Semodinebis) (Semodinebis) 
Tanxa sulTanxa sulTanxa sulTanxa sul        

sabalanso sabalanso sabalanso sabalanso 
RirebulebaRirebulebaRirebulebaRirebuleba    

arawarmoebuli arawarmoebuli arawarmoebuli arawarmoebuli 
valdebulebebi valdebulebebi valdebulebebi valdebulebebi                  

sxva bankebis depozitebi da 
naSTebi 5,321  -  -  -  -  5,321  5,318 

klientebis mimdinare 
angariSebi da depozitebi 75,897  5,698  12,452  19,740  5,166  118,953  116,063 

subordinirebuli sesxebi -  -  -  -  4,771  4,771  3,319 

sxva nasesxebi saxsrebi 14  2,078  3,585  4,898  11,458  22,033  20,668 

sxva finansuri 
valdebulebebi 584  -  -  -  -  584  584 

sul valdebulebebisul valdebulebebisul valdebulebebisul valdebulebebi    81,816  7,776  16,037  24,638  21,395  151,662  145,952 

sakredito valdebulebebisakredito valdebulebebisakredito valdebulebebisakredito valdebulebebi    21,599  -  -  -  -  21,599  21,599 
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2011 wlis 31 dekembris mdgomareobiT finansuri valdebulebebis vadianobis analizi 
Semdegia: 

 

larilarilarilari’000 

moTxovnmde moTxovnmde moTxovnmde moTxovnmde 
da 1 Tveze da 1 Tveze da 1 Tveze da 1 Tveze 

naklebinaklebinaklebinaklebi        
1111----dan 3 dan 3 dan 3 dan 3 
TvemdeTvemdeTvemdeTvemde        

3333----dan 6 dan 6 dan 6 dan 6 
TvemdeTvemdeTvemdeTvemde        

6666----dan 12 dan 12 dan 12 dan 12 
TvemdeTvemdeTvemdeTvemde        

erT erT erT erT 
welze welze welze welze 
metimetimetimeti        

mTliani mTliani mTliani mTliani 
gadinebis gadinebis gadinebis gadinebis 

(Semodinebis) (Semodinebis) (Semodinebis) (Semodinebis) 
Tanxa sulTanxa sulTanxa sulTanxa sul        

sabalanso sabalanso sabalanso sabalanso 
RirebulebaRirebulebaRirebulebaRirebuleba    

arawarmoebuli arawarmoebuli arawarmoebuli arawarmoebuli 
valdebulebebi valdebulebebi valdebulebebi valdebulebebi                  

sxva bankebis depozitebi da 
naSTebi 5,357  -  -  -  -  5,357  5,353 

gamosyidvis xelSekrulebiT 
gadasaxdeli Tanxebi 5,507  -  -  -  -  5,507  5,502 

klientebis mimdinare 
angariSebi da depozitebi 65,567  6,691  13,073  10,182  4,917  100,430  98,211 

subordinirebuli sesxebi -  -  -  -  5,098  5,098  3,462 

sxva nasesxebi saxsrebi   1,930  607  2,840  16,060  21,437  18,470 

sxva finansuri 
valdebulebebi 1,615  -  -  -  -  1,615  1,615 

sul valdebulebebisul valdebulebebisul valdebulebebisul valdebulebebi    78,046  8,621  13,680  13,022  26,075  139,444  132,613 

sakredito valdebulebebisakredito valdebulebebisakredito valdebulebebisakredito valdebulebebi    20,874  -  -  -  -  20,874  20,874 

 

 
2012 wlis 31 dekembris mdgomareobiT, “jgufs” darRveuli hqonda “ergb-sTan” 
(EBRD) gaformebuli sakredito xelSekrulebiT gaTvaliswinebuli erTi 
finansuri koeficienti. am koeficientTan dakavSirebiT menejmentma 2012 wlis 
ganmavlobaSi miaRwia SeTanxmebas moTxovnis uflebis argamoyenebis Taobaze ise, 
rom 2012 wlis 31 dekembris mdgomareobiT Sesabamisi sesxebi ar eqvemdebareba 
moTxovnisTanave dafarvas. 
 
menejmentis molodinis mixedviT, gansazRvruli finansuri aqtivebidan da 
valdebulebebidan mosalodneli fuladi nakadebi gansxvavebuli iqneba maTi 
saxelSekrulebo pirobebisgan an imitom, rom menejments aqvs fuladi nakadebis 
marTvis diskreciuli uflebamosileba an imitom, rom warsulis gamocdileba 
aCvenebs, rom fuladi nakadebi gansxvavebuli iqneba saxelSekrulebo 
pirobebisgan.  
 
saqarTvelos kanonmdeblobis mixedviT, fizikur pirebs aqvT ufleba vadiani 
depozitebi gaitanon nebismier dros, rad drosac umravles SemTxvevaSi kargaven 
daricxul saprocento sargebels. es depozitebi klasificirdeba maTi 
gacxadebuli gatanis TariRebis mixedviT. aseTi depozitebis moculoba, drois 
TiToeuli periodis mixedviT, Semdegia: 
 

 

2012201220122012        
lari’000lari’000lari’000lari’000            

2011201120112011        
lari’000lari’000lari’000lari’000        

moTxovnamde da erT Tveze naklebi vadiT  4,017  1,873 

1-dan 3 Tvemde vadiT 5,512  6,541 

3-dan 12 Tvemde vadiT  30,701  22,212 

1-da 5 wlamde vadiT 4,124  3,584 

5 welze meti vadiT 346  393 

 44,700  34,603 
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zemoT naCveneb cxrilebSi sarealizaciod xelmisawvdomi finansuri aqtivebi 
warmodgenilia “moTxovnamde” kategoriaSi, radgan menejmenti maT miiCnevs 
maRali likvidobis mqone aqtivebad, romlebic saWiroebis SemTxvevaSi 
advilad gaiyideba finansuri valdebulebebis Sesasruleblad saWiro 
fuladi gasavlebis sapasuxod.  
 
likvidobis riskis marTvis mizniT “jgufis” mier gamoyenebuli umTavresi 
RonisZiebaa wminda likviduri aqtivebis klientebis depozitebTan Sefardebis 
koeficientis gamoyeneba. am mizniT, wminda likviduri aqtivebi moicavs naRd 
fulsa da naRdi fulis ekvivalentebs da im investiciis donis savalo fasian 
qaRaldebs, romlebTan dakavSirebiTac arsebobs aqtiuri da likviduri 
bazari, rasac akldeba sxva bankebis depozitebi, sxva nasesxebi saxsrebi, 
romelTa dafarvis vadac momdevno Tves dgeba, da valdebulebebi, garda im 
depozitebiT uzrunvelyofili valdebulebebisa. menejmenti cdilobs 
SeinarCunos koeficienti 25%-ze zemoT.  angariSgebis dRes da angariSgebis 
periodSi wminda likviduri aqtivebis klientebis depozitebTan Sefardebis 
warmodgenili koeficienti Semdegia:    
 

 
2012  

lari’000lari’000lari’000lari’000   

2011  
lari’000lari’000lari’000lari’000 

wminda likviduri aqtivebis Sefardeba klientTa wminda likviduri aqtivebis Sefardeba klientTa wminda likviduri aqtivebis Sefardeba klientTa wminda likviduri aqtivebis Sefardeba klientTa 
depozitebTan depozitebTan depozitebTan depozitebTan     41,2%  23,3% 
 

msgavsi, Tumca araidenturi gaangariSeba gamoiyeneba seb-is mier dadgenil 
likvidobis moTxovnasTan Sesabamisobis gansazRvris mizniT.  
 

 

27 kapitalis marTvakapitalis marTvakapitalis marTvakapitalis marTva 
 
kapitalTan dakavSirebul moTxovnebs banks uwesebs da bankis mier am 
moTxovnebis Sesrulebaze monitorings axorcielebs seb-i.  
 
“banki” kapitals miakuTvnebs im punqtebs, romlebic normatiuli aqtis 
safuZvelze ganisazRvreba bankebis kapitalad. kapitalTan dakavSirebiT seb-is 
mier dadgenili mimdinare moTxovnebis mixedviT, bankebma unda SeinarConon 
kapitalis riskis mixedviT Sewonil aqtivebTan Sefardebis koeficienti 
(“savaldebulo kapitalis koeficienti”) dadgenil minimalur doneze ufro 
maRla. 2012 wlis 31 dekembris mdgomareobiT, es minimaluri done Seadgens 
12%-s. 2012 da 2011 wlebis 31 dekembris mdgomareobiT, “banki” akmayofilebda 
savaldebulo kapitalis koeficientTan dakavSirebul moTxovnas.    
 

 

2012012012012222    
lari’000lari’000lari’000lari’000        

2012012012011111    
lari’000lari’000lari’000lari’000    

             

pirveladipirveladipirveladipirveladi    kapitalikapitalikapitalikapitali       

saaqcio kapitali 9,079  5,912 

premia aqciebze 27,296  5,612 

gaunawilebeli mogeba seb-is moTxovnebis Tanaxmad (auditiT 
Seumowmebeli) 11,207  8,017 

gamoqviTvebi (auditiT Seumowmebeli) (199)  (231) 

sul sul sul sul pirveladipirveladipirveladipirveladi    kapitalikapitalikapitalikapitali    47,383  19,310 
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2012012012012222    
lari’000lari’000lari’000lari’000        

2012012012011111    
lari’000lari’000lari’000lari’000    

 

 
   

meoradi kapitalimeoradi kapitalimeoradi kapitalimeoradi kapitali       

wlis mogeba seb-is moTxovnebis Tanaxmad (auditiT 
Seumowmebeli) 1,250  3,214 

saerTo rezervi (auditiT Seumowmebeli) 1,731  1,290 

subordinirebuli kapitali 3,319  3,462 

sul sul sul sul meoradi kapitalimeoradi kapitalimeoradi kapitalimeoradi kapitali    6,300  7,966 

gamoqviTvebi (auditiT Seumowmebeli)    (9,326)  (5,201) 

sul nebadarTuli kapitalisul nebadarTuli kapitalisul nebadarTuli kapitalisul nebadarTuli kapitali 44,357  22,075 

       

riskis mixedviT Sewonili aqtivebi, sakredito, sabazro dariskis mixedviT Sewonili aqtivebi, sakredito, sabazro dariskis mixedviT Sewonili aqtivebi, sakredito, sabazro dariskis mixedviT Sewonili aqtivebi, sakredito, sabazro da    saoperacio saoperacio saoperacio saoperacio 
riskebiriskebiriskebiriskebi    (auditiT Seumowmebeli)(auditiT Seumowmebeli)(auditiT Seumowmebeli)(auditiT Seumowmebeli)    190,228  151,182 

       

sul kapitalis koeficientisul kapitalis koeficientisul kapitalis koeficientisul kapitalis koeficienti    (auditiT Seumowmebeli)(auditiT Seumowmebeli)(auditiT Seumowmebeli)(auditiT Seumowmebeli)    23.3%  14.6% 

 

 
riskis mixedviT Sewonili aqtivebis Sefaseba xorcieldeba bunebis 
mixedviT klasificirebuili riskis wonebis ierarqiis mixedviT, TiToeul 
aqtivTan da kontragentTan dakavSirebuli sakredito, sabazro da sxva 
riskebis gaangariSebis safuZvelze, nebismieri misaRebi uzrunvelyofis an 
garantiis gaTvaliswinebiT. msgavsi midgoma gamoiyeneba araRiarebuli 
saxelSekrulebo valdebulebebis mimarT, garkveuli koreqtirebebis 
gaTvaliswinebiT, potenciuri danakargebis ufro pirobiTi xasiaTis 
asaxvis mizniT.    

 

 

 

28 sesxis gacemis valdebulebebisesxis gacemis valdebulebebisesxis gacemis valdebulebebisesxis gacemis valdebulebebi 
 
“jgufs” aqvs sesxis gacemis Sesasrulebeli valdebulebebi. am 
valdebulebebs aqvs damtkicebuli sesxebis, sakredito baraTis 
limitebisa da overdraftebis forma. 
 
“jgufi” gascems finansur garantiebsa da akreditivebs klientebis mier 
mesame mxareTa winaSe valdebulebebis Sesrulebis uzrunvelyofis mizniT. 
amgvari xelSekrulebebi gaformebulia fiqsirebuli vadiT da Cveulebriv 
moicavs xuT wlamde periods. garda amisa, “jgufi” gascems garantiebs 
fasiani qaRaldebis sesxis aRebisa da sesxis gacemis garigebebSi 
Suamavlis statusiT moqmedebis gziT. 
 
kreditis gacemis valdebulebebis aRebisas, garantiebis gacemisas da 
sakredito xazebis gaxsnisas jgufi iyenebs sakredito riskis marTvis 
imave politikasa da procedurebs, romlebsac is iyenebs klientebze 
sesxebis gacemisas. 
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amgvari valdebulebebis saxelSekrulebo Tanxebi kategoriebis mixedviT 
asaxulia qvemoT moyvanil cxrilSi. am cxrilSi asaxuli sesxis gacemis 
valdebulebebis TanxebSi igulisxmeba, rom isini avansadaa gacemuli. amave 
cxrilSi asaxuli garantiebisa da akreditivebis gacemis valdebulebebis 
Tanxebi warmoadgens maqsimalur saaRricxvo zarals, romlis aRiarebac 
moxdeboda angariSgebis dRes xelSemkvreli mxareebis mier TavianTi 
valdebulebebis sruli Seusruleblobis SemTxvevaSi.     
 

 

2012012012012222    
lari’000lari’000lari’000lari’000        

2012012012011111    
lari’000lari’000lari’000lari’000    

saxelSekrulebo TanxasaxelSekrulebo TanxasaxelSekrulebo TanxasaxelSekrulebo Tanxa    

garantiebi 8,344  12,936 

sakredito xazis auTvisebeli Tanxebi 6,501  1,422 

overdraftis auTvisebeli Tanxebi 6,694  6,516 

sakredito xazi 60  - 

 21,599  20,874 

 

zemoT naCvenebi mTliani Seusrulebeli saxelSekrulebo valdebulebebi 
maincdamainc ar warmoadgens momavali periodis naRd fulTan 
dakavSirebul mTxovnebs, radgan am valdebulebebis vada SeiZleba 
amoiwuros an Sewydes dafinansebis gareSe.  
2012 da 2011 wlebis 31 dekembris mdgomareobiT, “jgufs” ar hyavda iseTi 
klientebi, romelTa naSTebi aRemateboda mTliani valdebulebebis 10%-s. 
 
 

29 saoperacio ijarasaoperacio ijarasaoperacio ijarasaoperacio ijara 
 
(a)(a)(a)(a) saijaro urTierTobebi moijaris statusiTsaijaro urTierTobebi moijaris statusiTsaijaro urTierTobebi moijaris statusiTsaijaro urTierTobebi moijaris statusiT 

 
ara-gauqmebadi saoperacio saijaro gadasaxadebi 31 dekmebris mdgomareobiT 
Semdegia: 

 

2012012012012222    
lari’000lari’000lari’000lari’000        

2012012012011111    
lari’000lari’000lari’000lari’000    

erT welze ufro naklebi vadiT 182  70 

erTidan xuT wlamde vadiT 502  5 

 684  75 

 

“jgufs” saoperacio ijariT aqvs aRebuli ramdenime Senoba-nageboba. am saijaro 
urTierTobebis moqmedebis vada Cveulebriv 1-dan 5 wlamde periods moicavs, vadis 
amowurvis Semdeg saijaro xelSekrulebis gaxangrZlivebis SesaZleblobiT. 
arcerTi saijaro urTierToba ar iTvaliswinebs pirobiT saijaro gadasaxads. 
 
 

30 gauTvaliswinebeli xarjebigauTvaliswinebeli xarjebigauTvaliswinebeli xarjebigauTvaliswinebeli xarjebi 
(a)(a)(a)(a) sasamarTlo xarjebisasamarTlo xarjebisasamarTlo xarjebisasamarTlo xarjebi    

    
Cveulebrivi saqmianobis ganxorcielebis procesSi, “jgufis” winaaRmdeg SeiZleba 
aRiZras sxvadasxva sasamarTlo saqme da Setanil iyos sxvadasxva saCivari. 
menejmentis azriT, amgvari sasamarTlo saqmidan Tu saCivridan gamomdinare 
saboloo pasuxismgebloba, misi arsebobis SemTxvevaSi, mniSvnelovan uaryofiT 
zegavlenas ver iqoniebs “jgufis” finansur mdgomareobasa da samomavlo 
saqmianobis Sedegebze. 
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(b)(b)(b)(b) gauTvaliswinebeli gadasaxadebigauTvaliswinebeli gadasaxadebigauTvaliswinebeli gadasaxadebigauTvaliswinebeli gadasaxadebi 

 
saqarTvelos sagadasaxado sistema SedarebiT axalia da xasiaTdeba 
kanonmdeblobis, oficialuri gancxadebebisa da sasamarTlo gadawyvetilebebis 
xSiri cvlilebiT, romlebic xandaxan bundovania, winaaRmdegobrivia da 
eqvemdebareba sxvadasxva sagadasaxado organos mier sxvadasxvagvar 
interpretacias. gadasaxadebi eqvemdebareba araerTi organos mier Semowmebasa da 
gamoZiebas, romlebsac aqvT mkacri jarimebis, pirgasamtexloebisa da sauravebis 
dakisrebis uflebamosileba. sagadasaxado weli sagadasaxado organoebis mxridan 
Semowmebas eqvemdebare Semdgomi sami kalendaruli wlis ganmavlobaSi, Tumca 
garkveul SemTxvevebSi sagadasaxado weli SeiZleba ufro didi xniTac ar 
daixuros. saqarTveloSi ukanasknel periodSi momxdarma movlenebi mianiSnebs 
imaze, rom sagadasaxado organoebi ufro mkacr pozicias ikavaben sagadasaxado 
kanonmdeblobis ganmartebisas da aRsrulebisas.  
 
aRniSnulma garemobebma SesaZloa Seqmnas sagadasaxado riski saqarTveloSi, 
romelic gacilebiT ufro mniSvnelovania, vidre sxva qveyanaSi. xelmZRvanelobas 
sjera, rom is Sesabamisad uzrunvelyofs sagadasaxado valdebulebebis 
Sesrulebas saqarTvelos moqmedi sagdasaxado kanonmdeblobis, oficialuri 
gancxadebebis da sasamarTlo gadawyvetilebebis interpretaciebis safuZvelze. 
Tumca, Sesabamisi organoebis interpretaciebi SesaZloa gansxvavdebodes da misi 
winamdebare konsolidirebul finansur angariSgebaze zegavlena am organoebis 
mier maTi interpretaciebis warmatebiT ganxorcielebis SemTxvevaSi SesaZloa 
mniSvnelovani iyos. garda amisa, “jgufi” regularulad sargeblobs 
kvalificiuri damoukidebeli sagadasaxado konsultantebis konsultaciebiT. 
 
 

31 garigebebi dakavSirebul mxareebTangarigebebi dakavSirebul mxareebTangarigebebi dakavSirebul mxareebTangarigebebi dakavSirebul mxareebTan 
 
(a)(a)(a)(a) kontrolis urTierTobebikontrolis urTierTobebikontrolis urTierTobebikontrolis urTierTobebi    

“jgufis” mSobeli kompaniaa Xinjiang HuaLing Industry & Trade (Group) Co Ltd. 
“jgufze” saboloo kontrolis ganmaxorcielebeli mxarea mi enhua.  

“jgufis” mSobeli kompaniis an saboloo makontrolebeli mxaris mier 
warmodgenili ar aris sajarod xelmisawvdomi finansuri angariSebi. 

 

 

(b)(b)(b)(b) garigebebi garigebebi garigebebi garigebebi direqtorTa sabWosa da mmarTveli sabWosdireqtorTa sabWosa da mmarTveli sabWosdireqtorTa sabWosa da mmarTveli sabWosdireqtorTa sabWosa da mmarTveli sabWos    wevrebTanwevrebTanwevrebTanwevrebTan 
 
personalis xarjebSi Setanili mTliani Sromis anazRaureba 2012 da 2011 
wlebis 31 dekembris mdgomareobiT Semdegia: 
 
 

 

 

2012012012012222    
lari’000lari’000lari’000lari’000        

2012012012011111    
lari’000lari’000lari’000lari’000    

sameTvalyureo sabWos wevrebi 152  218 

mmarTveli sabWos wevrebi 431  713 

 583  931 
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2012 da 2011 wlebis 31 dekembris mdgomareobiT daufaravi naSTebi da 
saSualo saprocento ganakveTebi direqtorTa sabWosa da mmarTveli 
sabWos wevrebTan ganxorcielebul garigebebSi Semdegia: 

 

 
2012  

lari’000lari’000lari’000lari’000   

saSualo 
saprocento 
ganakveTi, %  

2011  
lari’000lari’000lari’000lari’000   

saSualo 
saprocento 
ganakveTi, % 

finansuri mdgomareobis finansuri mdgomareobis finansuri mdgomareobis finansuri mdgomareobis 
konsolidirebuli angariSikonsolidirebuli angariSikonsolidirebuli angariSikonsolidirebuli angariSi           

aqtivebiaqtivebiaqtivebiaqtivebi           

klientebze gacemuli sesxebi  73  17%  538  16% 

valdebulebebivaldebulebebivaldebulebebivaldebulebebi           

klientebis mimdinare 
angariSebi da depozitebi 461  6%  422  5% 

 
 
 
31 dekembriT dasrulebuli wlis mdgomareobiT, mogebaSi an zaralSi 
asaxuli Tanxebi direqtorTa sabWosa da mmarTveli sabWos wevrebTan 
ganxorcielebul garigebebTan dakavSirebiT Semdegia: 
 

 2012012012012222    
lari’000lari’000lari’000lari’000        

2012012012011111    
lari’000lari’000lari’000lari’000    

mogeba an zaralimogeba an zaralimogeba an zaralimogeba an zarali       

saprocento Semosavali 51  54 

saprocento xarji (33)  (14) 

sakomisio Semosavali 5  - 

 

 

(dddd) garigebebi sxva dakavSirebul mxarebTangarigebebi sxva dakavSirebul mxarebTangarigebebi sxva dakavSirebul mxarebTangarigebebi sxva dakavSirebul mxarebTan 

 
2012 wlis 31 dekembris mdgomareobiT, daufaravi naSTebi da saSualo 
saprocento ganakveTebi, agreTve 2012 wlis 31 dekembris mdgomareobiT 
mogebaSi an zaralSi asaxuli Tanxebi sxva dakavSirebul mxareebTan 
ganxorcielebul garigebebSi Semdegia:  
 
  

 

“jgufze” “jgufze” “jgufze” “jgufze” 
mniSvnelovani mniSvnelovani mniSvnelovani mniSvnelovani 
gavlenis mqone gavlenis mqone gavlenis mqone gavlenis mqone 
organizaciebiorganizaciebiorganizaciebiorganizaciebi 

menejmentis wamyvani menejmentis wamyvani menejmentis wamyvani menejmentis wamyvani 
rgolis ojaxis rgolis ojaxis rgolis ojaxis rgolis ojaxis 

wevrebiwevrebiwevrebiwevrebi 

“jgufis” “jgufis” “jgufis” “jgufis” 
mSobeli mSobeli mSobeli mSobeli 

kompaniis saerTo kompaniis saerTo kompaniis saerTo kompaniis saerTo 
kontroliskontroliskontroliskontrolis    qveS qveS qveS qveS 

myofi myofi myofi myofi 
organizaciebiorganizaciebiorganizaciebiorganizaciebi 

menejmentis wamyvani menejmentis wamyvani menejmentis wamyvani menejmentis wamyvani 
rgolis kontrolis rgolis kontrolis rgolis kontrolis rgolis kontrolis 
an mniSvnelovani an mniSvnelovani an mniSvnelovani an mniSvnelovani 
zegavlenis qveS zegavlenis qveS zegavlenis qveS zegavlenis qveS 

myofi organizaciebimyofi organizaciebimyofi organizaciebimyofi organizaciebi 

sulsulsulsul    

 

 

lari’000lari’000lari’000lari’000 

saSualo 
saprocento 
ganakveTi, % lari’000lari’000lari’000lari’000 

saSualo 
saprocento 
ganakveTi, % lari’000lari’000lari’000lari’000 

saSualo 
saprocent

o 
ganakveTi, 

% lari’000lari’000lari’000lari’000 

saSualo 
saprocento 
ganakveTi, % lari’000lari’000lari’000lari’000 

finansuri finansuri finansuri finansuri 
mdgomareobis mdgomareobis mdgomareobis mdgomareobis 
konsolidirebuli konsolidirebuli konsolidirebuli konsolidirebuli 
angariSiangariSiangariSiangariSi 

         aqtivebiaqtivebiaqtivebiaqtivebi 

         klientebze 
gacemuli sesxebi  

            

-    -            32  18%             -   - - -            32  
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valdebulebebivaldebulebebivaldebulebebivaldebulebebi    

         klientebis 
mimdinare 
angariSebi da 
depozitebi - -          600  7%       2,192  5%              2  -       2,794  

sxva nasesxebi 
saxsrebi 

      

1,461  7%              -                -                -                -   - -       1,461  

mogeba (zarali)mogeba (zarali)mogeba (zarali)mogeba (zarali)    

         saprocento 
Semosavali 

            

-    -              5  -             -   - - -              5  

saprocento xarji 
       

(172) 

 

      (13) 

 

       (143) 

 

           (6) 

 

       (334) 
sakomisio 
Semosavali 

           

(8) 

 

           40  

 

           20  

 

         156  

 

         208  

 
 
 
 
2011 wlis 31 dekembris mdgomareobiT, daufaravi naSTebi da saSualo 
saprocento ganakveTebi, agreTve 2011 wlis 31 dekembris mdgomareobiT 
mogebaSi an zaralSi asaxuli Tanxebi sxva dakavSirebul mxareebTan 
ganxorcielebul garigebebSi Semdegia:  

 

“jgufze” “jgufze” “jgufze” “jgufze” 
mniSvnelomniSvnelomniSvnelomniSvnelovani vani vani vani 
gavlenis mqone gavlenis mqone gavlenis mqone gavlenis mqone 
organizaciebiorganizaciebiorganizaciebiorganizaciebi        

menejmentis wamyvani menejmentis wamyvani menejmentis wamyvani menejmentis wamyvani 
rgolis ojaxis rgolis ojaxis rgolis ojaxis rgolis ojaxis 

wevrebiwevrebiwevrebiwevrebi        

menejmentis wamyvani menejmentis wamyvani menejmentis wamyvani menejmentis wamyvani 
rgolis kontrolis rgolis kontrolis rgolis kontrolis rgolis kontrolis 
an mniSvnelovani an mniSvnelovani an mniSvnelovani an mniSvnelovani 
zegavlenis qveS zegavlenis qveS zegavlenis qveS zegavlenis qveS 

myofi organizaciebimyofi organizaciebimyofi organizaciebimyofi organizaciebi      

 lari’000lari’000lari’000lari’000  

saSualo 
saprocento 
ganakveTi, %  lari’000lari’000lari’000lari’000  

saSualo 
saprocento 
ganakveTi, %  lari’000lari’000lari’000lari’000  

saSualo 
saprocento 
ganakveTi, %  

sulsulsulsul    

lari’000lari’000lari’000lari’000 

finansuri mdgomareobis finansuri mdgomareobis finansuri mdgomareobis finansuri mdgomareobis 
konsolidirebuli konsolidirebuli konsolidirebuli konsolidirebuli 
angariSiangariSiangariSiangariSi              

aqtivebiaqtivebiaqtivebiaqtivebi              

klientebze gacemuli 
sesxebi  65  17%  54  20%  408  19%  527 

valdebulebebivaldebulebebivaldebulebebivaldebulebebi                 

klientebis mimdinare 
angariSebi da 
depozitebi 55  3%  414  4%  11,833  1%  12,302 

sxva nasesxebi saxsrebi 4,413  7%  -  -  -  -  4,413 

mogeba (zarali)mogeba (zarali)mogeba (zarali)mogeba (zarali)                 

saprocento Semosavali 15    11    58    84 

saprocento xarji (155)    (40)    (98)    (293) 

 
 
 

 

 

32 naRdi fuli naRdi fuli naRdi fuli naRdi fuli da naRdi fulis ekvivalentebida naRdi fulis ekvivalentebida naRdi fulis ekvivalentebida naRdi fulis ekvivalentebi 
 
finansuri wlis bolosaTvis arsebuli naRdi fuli da naRdi fulis 
ekvivalentebi, romlebic asaxulia fuladi nakadebis uwyisis 
konsolidirebul angariSSi, Sedgeba Semdegi punqtebisgan: 
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 2012012012012222    
lari’000lari’000lari’000lari’000        

2012012012011111    
lari’000lari’000lari’000lari’000    

naRdi fuli 12,985  11,747 

saqarTvelos erovnuli bankisgan misaRebi   5,359  3,560 

nostro angariSebi 5,260  6,547 

 23,604  21,854 

 

 

33 finansuri aqtivebi da pasivebi: samarTliani finansuri aqtivebi da pasivebi: samarTliani finansuri aqtivebi da pasivebi: samarTliani finansuri aqtivebi da pasivebi: samarTliani 
Rirebuleba da saaRricxvo klasifikaciebiRirebuleba da saaRricxvo klasifikaciebiRirebuleba da saaRricxvo klasifikaciebiRirebuleba da saaRricxvo klasifikaciebi  

 

(a)(a)(a)(a) saaRricxvo klasifikaciebi da samarTliani RirebulebasaaRricxvo klasifikaciebi da samarTliani RirebulebasaaRricxvo klasifikaciebi da samarTliani RirebulebasaaRricxvo klasifikaciebi da samarTliani Rirebuleba 

 
yvela finansuri instrumentis (garda sarealizaciod xelmisawvdomi 
arakvotirebuli savalo instrumentebisa) saangariSo samarTliani 
Rirebulebebi uaxlovdeba maT sabalanso Rirebulebebs. rogorc me-15 
SeniSvnaSia ganmartebuli, 63 aTasi laris sabalanso Rirebulebis mqone 
sarealizaciod xelmisawvdomi arakvotirebuli savalo instrumentebis 
samarTliani Rirebulebis gansazRvra SeuZlebeli iyo 2012 wlis 31 
dekmebrisa da 2011 wlis 31 dekembris mdgomareobiT.   
 
Sefasebis meTodebi moicavs wminda axlandel Rirebulebisa da 
diskontirebuli fuladi nakadebis modelebs, im msgavs intrumentebTan 
Sedarebas, romlebTan mimarTebiTac arsebobs bazarze dakvirvebadi 
monacemebi, da Sefasebis sxva meTodebs.  
 
finansuri instrumentebis samarTliani Rirebulebis gaangariSebis mizniT 
menejmentis mier gamoiyeneba qvemoTYmiTiTebuli daSvebebi: 
 

• 3-5% da 12%-19%-iani diskontirebis ganakveTebi gamoiyeneba sxva 
Sesabamisad bankebze gacemuli anabrebidan da sxva avansebidan, 
agreTve klientebze gacemuli sesxebidan mosalodneli fuladi 
nakadebis diskontirebisTvis.  

• 1%-10%-iani diskontirebis ganakveTebi gamoiyeneba valdebulebebidan 
mosalodneli fuladi nakadebis diskontirebisTvis. 

 

 
samarTliani RirebulebiT gaangariSebebis mizania im Tanxis miaxloeba, 
romelzec finansuri instrumenti gadaicvleba mcodne, survilis mqone 
mxareebs Soris sabazro garigebis safuZvelze. amasTan, gaurkvevlobebisa 
da obieqturi azrovnebis gaTvaliswinebiT, es samarTliani Rirebuleba 
unda ganimartos, rogorc aqtivebis dauyovneblivi gayidvis an 
valdebulebebis dauyovnebliv dafarvis SemTxvevaSi realizebadi.   
 

(b)(b)(b)(b) SSSSaaaammmm    arTliani Rirebulebis ierarqiaarTliani Rirebulebis ierarqiaarTliani Rirebulebis ierarqiaarTliani Rirebulebis ierarqia    
 

“jgufi” finansuri mdgomareobis angariSSi asaxuli finansuri 
instrumentebis samarTliani Rirebulebis gaangariSebas axorcielebs 
samarTliani Rirebulebis Semdegi ierarqiuli doneebis gamoyenebiT, 
romlebic asaxavs am gaangariSebebis warmoebisas gamoyenebuli 
monacemebis mniSvnelobas:L 
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• done 2: Sefasebis meTodebi, romlebic efuZneba dakvirvebad monacemebs, 
an pirdapir (m.S. fasebs), an arapirdapir (m.S. fasebidan miRebuls). am 
kategoriaSi Sedis is instrumentebi, romelTa Sefasebac xorcieldeba 
Semdegi monacemebis gamoyenebiT: msgavsi instrumentebis aqtiur 
bazarze kvotirebuli sabazro fasebi; identuri an msgavsi 
instrumentebis naklebad aqtiurad miCneul bazarze kvotirebuli 
sabazro fasebi; an Sefasebis sxva meTodebi, sadac yvela mniSvnelovani 
monacemi sabazro monacemebidan pirdapir an arapirdapir SesamCnevia.    

 

 

qvemoT warmodgenil cxrilSi asaxulia 2012 wlis 31 dekembris 
mdgomarobiT samarTliani RirebulebiT Sefasebuli finansuri 
instrumentebi  samarTliani Rirebulebis im ierarqiuli doneebis 
mixedviT, romlebsac samarTliani RirebulebiT Sefaseba miekuTvneba:   
 

lari lari lari lari ’000’000’000’000  done 2done 2done 2done 2 

sarealizaciod xelmisawvdomi finansuri aqtivebi 28,809  

 
 
qvemoT warmodgenil cxrilSi asaxulia 2011 wlis 31 dekembris 
mdgomarobiT samarTliani RirebulebiT Sefasebuli finansuri 
instrumentebi  samarTliani Rirebulebis im ierarqiuli doneebis 
mixedviT, romlebsac samarTliani RirebulebiT Sefaseba miekuTvneba:   
 

lari lari lari lari ’000’000’000’000  done 2done 2done 2done 2 

sarealizaciod xelmisawvdomi finansuri aqtivebi 20,008  

 

 

 

34 angarangarangarangariSgebiiSgebiiSgebiiSgebis periodis Semdgomi movlenebis periodis Semdgomi movlenebis periodis Semdgomi movlenebis periodis Semdgomi movlenebi    
 
2013 wlis 19 marts “bankma” 4,985 aTas larad gayida 100%-iani wilobrivi 
monawileobiT daafuZnebuli Svilobili kompania – Sps “bazisis aqtivebis 
marTva”.   
 
2013 wlis 29 marts “bankma” 100%-iani wilobrivi monawileobiT 
daafuZnebuli Svilobili kompania – Sps “bazisis aqtivebis marTva – 
qobuleTi” 2,987 aTas larad mihyida Tavis dakavSirebul mxares.   
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