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THE BIRTH OF THE BANK - EARLY YEARS

In 1993 a group of friends – physicists and math-
ematicians, graduates from Moscow State University 
decide to set up a bank. Equipped with only one office a 
few employees and GEL  5  million in capital at that time, 
the Bank has managed to weather various changes and 
meet many challenges along the way:  Post-soviet era, 
transition to a free market economy, adaptation to new 
economic realities, difficult political and economic 
situation and many more.

Being the only bank in Georgia to have a diversified 
Georgian shareholding and no foreign ownership or 
support in the beginning, the Bank could have ended as 
swiftly as it began as out of more than 300 banks 
operating  in 90s the majority collapsed due to their 
inability of adapting to difficult changes and lack of 
proper management. However, it wasn’t  Basisbank’s 
(BB) story. Backed by the sound management, the Bank 
evolved through its organic growth and prepared 
attractive platform for the entrance of an experienced, 
growth-oriented strategic investor.

From the initial stage the Bank’s management had a 
clear and simple aim to connect its resources to the 
needs of its clients and to prepare a solid ground for a 
successful activities of the bank in a long-term run. 
Thus, BB’s Management directed all their resources to 
accomplish a major business conception–creation of a 
niche Bank with a customer-focused approach based 
on strong communication ties with customers.

From the beginning the bank has strived for:
• Continuous care for the financial welfare of its 
customers
• Business success of its clients
• Creation of the best long-term partnership with 
promising, development oriented SMEs
• Formation of the efficient, reputable institution in the 
country
• Gaining recognition and status of a reliable regional 
partner among active IFIs
 Throughout the early years of operation, the Bank was 
steadily growing. By the time EBRD’s strategic alliance 
with BB, it was a very different institution from the tiny 
business.

YEARS OF STRATEGIC ALLIANCE WITH EBRD 
SUPPORTING GROWTH

Prior to strategic alliance with EBRD, BB put forth a hard 
work to upgrade its operations to adapt it to the best 

international practices. By the time EBRD became BB’s 
shareholder, the bank already had functional 
organization structure, efficient corporate governance 
structure adjusted to the size of the Bank and reporting 
system. In the years of BB/EBRD strategic partnership 
the Bank has undergone fundamental changes. The 
Management of the Bank was completely reorganized; 
new significant structures were introduced and 
established; with EBRD’s entrance the format of 
communications between Supervisory Board (SB) and 
Management Board (MB) changed encompassing 
regular meetings and interactions, the strategic 
development plan was reformulated according to the 
mutual interests of the new and existing owners.

A new and enhanced corporate governance system has 
been jointly formulated by the Bank’s local personnel 
and European consultants. Two years EBRD initiated 
Institution Building Plan was carried out with the help of 
international consulting company DAI (Development 
Alternative, Inc (DAI Europe). Under IBP program 
extensive consulting services were provided by the 
European professionals to transform the Bank’s 
organization structure to meet the best international 
practices.

The tremendous work that has been done by the Bank’s 
Management and dedicated staff brought BB 
recognition as an efficient, reliable bank with strong 
position among its peers and built a reputation that 
endures the present day. The aforementioned four year 
work has led to the upgrading of BB’s credit ratings: 
International credit rating agency “Fitch Ratings” 
increased its ratings to BB  from long-term CCC to B- 
and from short-term C to B with a stable outlook in 2010 
and reaffirmed it in 2011.

The bank has grown far beyond its primary vision of a 
locally owned and managed institution that understood 
local needs. It won the confidence and loyalty of its staff, 
clients, partners, shareholders and assured that this 
once-small local bank became a prominent actor and a 
trustworthy partner on the market.

2012 – UP TO PRESENT DAYS
ENTRANCE OF A NEW STRATEGIC INVESTOR – 
HUALING  GROUP

While EBRD/BB strategic alliance was a period of BB’s 
significant organizational transformations and 
developments, it has prepared the groundwork for the 
Bank’s robust organic growth strategy.

BASISBANK - OUR STORY
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and execute on strategic priorities to be the best 
financial services provider for its local customers, as 
well as building strong cooperation ties with China, BB 
continued its drive to design and offer new product 
opportunities. One of the most successful examples is 
launching of the new, state-of-the art project “BB’s 
Business Club”

BB’s Business Club is an online portal which was 
specifically developed for the promotion and expansion 
of small and medium businesses in Georgia. The 
business portal has no analogue on the market which 
gives possibility to its customers to meet with new 
partners and companies, expand selling network and 
enjoy advantage of exclusive conditions on a variety of 
goods and services. 

In coming year, BB intends to leverage its business 
portal capabilities and expand its franchise boundaries 
to include and offer the Business club membership to 
Chinese companies as well. Through introduction of 
business portal to Chinese counterparties, BB will 
create a new and larger communications and financial 
services platform by becoming partner to China’s 
leading banks and companies and will acquire huge 
potential of growing its franchise and creating more 
value.

In line with BB’s strategy to strengthen its focus on Asian 
market and intensify preparatory activities to achieve 
unparalleled advantage and direct linkage and access 
to Chinese retail and corporate businesses, BB 
continued to build strong platform throughout last year 
to meet increasing demands of Chinese businesses and 
retail segment in Georgia. 

Another interesting particular project was entrance into 
cooperation with UnionPay one of the largest bank card 
association of Peoples Republic of China. The aim of 
the new cooperation with Unionpay is to meet 
increasing demand for card use of the Chinese in 
overseas business, travel and study and providing them 
with payment convenience while traveling in Georgia. 
The stated cooperation will give the Bank opportunity to 
capture the Asian niche of increasing clients in the 
country.

Another important event of the reporting year was the 
expansion of the range of transactions available to the 
Bank’s retail and business customers online through 
internet banking, including making account-to-account 
transfers, which enables customers to make money 
transfers to any internal or external account at their will.

On the background of already developed, strong 
financial institution, the right time came for the Bank to 
look further for increasing its capital base and capturing 
market share. 

BB was already prepared for a more dynamic growth, 
however further solid capital infusion was needed and 
the Bank turned its attention on looking out for potential 
strategic investors as a possible vehicle to realize the 
Bank’s robust growth strategy.

In 2012, BB found such an investor who would be 
interested in the company’s further rapid development 
and who would inject additional capital in the Bank’s 
business acceleration. China’s Xinjiang Hualing 
Industry & Trade (Group) Co., Ltd (the "Hualing Group") 
– a big Chinese company acquired 90% equity stake in 
BB. By that period BB already had:
• Efficient organization structure based on best 
Corporate Governance Principles
•  Fast, efficient and responsive services
• Full package of banking services for Retail, 
Corporate and SME segments
• Knowledgeable and equipped staff to handle 
local and global business challenges for the clients
• Well developed branch network

Together with the new owner and solid capital infusion 
the Bank started to rigorously execute its redefined 5 
year strategy that encompassed ambitious growth.

2014  ACCOMPLISHMENTS

2014 was one of the most successful and active years 
within its 21st years history for BB. Consistent with the 
last two years outstanding performance, BB achieved 
healthy growth and delivered record performance 
across its key business directions representing the third 
consecutive year of solid results.

Consistently executing on its strategic priorities, BB 
made progress in gaining its market position in assets 
and deposits throughout the year. Our market position in 
assets upgraded to 7th position from its former 11th 
position in 2012, reaching GEL 580 million in assets and 
our deposits market position grew to the 8th position 
totaling in GEL 398 million of customer deposits.

In 2014, BB continued benchmarking itself against 
international standards and best practices in terms of 
product offerings, service levels and sound internal 
control environment. 

As part of the efforts to expand its business activities 
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BB remained committed to strengthening its ties with 
foreign partners in 2014. Cooperation with International 
Financial Institutions is an integral part of BB’s strategy. 
Our productive relations with various financial 
institutions confirmed once again that this confidence 
was well-deserved and that the Bank remains to be a 
reliable partner. BB’s long-dated cooperation with 
reputable International Institutions once again 
evidenced into the initiation of several joint projects 
which will enter into force in the first half of the new 2015 
year.

Among other significant events it is worth to note that 
based on impressive growth results and high quality of 
loan portfolio, Fitch re-affirmed the Bank’s ratings at 
Long-term “B”, Short-term “B” with a Stable Outlook in 
2014.

In 2014 BB established a clear goal to be the best 
financial services provider in the eyes of its customers. 
There is sufficient evidence that we are making 
progress on the course we set. In 2014 BB made 
significant progress to streamline its serving capacity by 
enhancing quality of its business units. The Bank 
underwent a series of reorganization in the key 
departments and in t roduced new st ructura l 
departments: Project Management and Business 
Analysis Department, Small and Medium Business 
Department and Risk Management Committee, to 
better align its operating units to serve the three groups 
of clients: Retail, SME and corporate. 

Within the context of corporate governance the Bank 
continued to uphold positive business ethics and to 
ensure that standards of corporate governance, internal 
control and risk management are practiced throughout 
the Bank. During 2014 BB engaged IFC for its 
Corporate Governance assessment in control 
environment. IFC assessed and monitored on an 
ongoing basis BB structuring and control environment, 
a system of internal control and risk management, 
integrated compliance and internal audit function and 
provided its recommendations.

By the end of the year 2014, changes were made to the 
Bank’s ownership structure.  Hualing Group retained its 
majority 92.78% interest in the Bank. EBRD and 
Z.Tsikhistavi, as part of the Subscription Agreements 
old their remaining shares of the Bank. Mr. MiZaiqi, 
Member of SB acquired 7% of the Bank’s shares, while 
BB’s current MB collectively invested and acquired 
0.22% shares in the Bank.
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Georgia since 2007 and up to know, “Hualing Group” 
has implemented 5 major projects in Georgia with total 
investment in the amount of  USD 500 000 000 (end of 
2014). One of them is  “Hualing, Tbilisi Sea Residence”_ 
2 million of m² of living area. 
“Hualing, Tbilisi Sea Plaza”_2 million of m² of 
commercial space. 100 hectares of territory will be 
utilized for roads, recreation and leisure zones.
According to the plan, the construction of the New City of 
Tbilisi Sea started in 2012 and by the beginning of 2015 
Hualing Group already constructed and completed 
eighteen high-rise apartment buildings in the living area 
of the project. From the beginning of 2015 sale of the 
stated residential apartments has commenced.
In May an official opening of  “Hotels & Preference 
Hualing Tbilisi” - 5 star premium-class Hotel with 247 
rooms will be held.
The part of territory is occupied by Olympic Village 
which will host the Youth Olympic Festival in 2015. 
According to the agreement made between Hualing 
Group and Georgian Government the complex will be 
handed over to the State for the three months period  in 
May 2015. Olympic Village includes: 9 living apartment 
buildings with complete renovation, 5 - star Hotel 
“Hotels & Preference Hualing Tbilisi”, Restaurant 
accommodating 2000 clients and special parking 
territory.
In June, 2014 “Hualing Tbilisi Sea Plaza”  was opened in 
“Hualing. New City of Tbilisi Sea”. “Hualing Tbilisi Sea 
Plaza” construction area holds  300 000 m², the 
construction is divided into northern and southern parts 
and is carried out in two stages. The total area of the 
Southern part is 160 000 m², including 110 000 m² of 
shopping territory and  25 pavilions with total area of 
1853 m².  

According to the recent figures, “Hualing Group” was 
named as the leading foreign investment group in 
Georgia. 

ABOUT HUALING GROUP

Hualing Commerce, Industry & Trade (Group) co. Ltd, 
the new shareholder of the Bank, is a private enterprise 
group established in 1988. The Group operates in many 
different areas, more specifically focuses on the 
commodities wholesale market (rental and mana-
gement services), and diversifies into international 
trade, development of modern livestock slaughter 
industry, logistic transportation, constructions, hotel, 
tourism etc.

Hualing first entered Georgian market in 2007 and 
invested in local forestry exploration, wood processing 
and mining. Hualing Group established the “Free 
Industry Zone” in Kutaisi in 2009, with ongoing 
construction of infrastructure facilities and installation of 
equipments. Hualing Group will establish a large-scale 
modern commerce market and launch the Hualing 
International Special Economic Zone Project.

In 2011 the group decided to enter the Georgian 
financial market. The key stimulus for the decision was 
to benefit from the development prospects of the region 
and the sector itself. The banking institutions are the 
most important means for market development and 
banking is one of the most growing sectors in Georgia.

Hualing Group intends to support the establishment of 
strong financial institution with high-quality financial 
services, to strengthen and promote its sustainable 
growth and development.

Following the acquisition of 90% stakes in BB by 
Xinjiang Hualing Industry & Trade (Group) Co. Ltd, 
additional capital injection in the amount of 45 million 
USD was made by the Bank’s new major shareholder .

Investment Projects of “Hualing Group” in Georgia:

“Hualing Group” has started investment Projects in 

HUALING GROUP
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Statement of the Chairman of Supervisory Board

New types of products were introduced and very active 

campaigns were conducted to intensify retail services. 

With continuing strengthening of economic and trade 

relationship between Georgia and China, new door of 

development opportunities was opened for BB. From 

the beginning of cooperation between BB and its 

shareholder Hualing Group, we upheld the consistent 

vision, to help the development of SMEs, which is the 

foundation of a country's economic strength. Therefore, 

we will maintain our shared visions and core values to 

strive for a better future.

Looking ahead to year 2015 the Bank will continue to 

move forward according to established business 

strategy and goals. 

We will provide SMEs and corporate clients with more 

simplified and efficient service, not only through 

traditional channels but also the internet platform – 

Business Portal. We will help our SME clients to 

organize various promotion events, to introduce 

business partners between Georgia and China to 

promote sales and business cooperation.

Especially, we would like to strengthen our particular 

focus on the agro lending business. The Agricultural 

sector is one of the most important directions actively 

supported and promoted by the government. BB’s new 

agro lending business unit will work with SME and micro 

clients close to the very spots where these businesses 

are presented.

To better serve our individual clients, BB will keep 

looking for the innovative products and smart banking 

solutions. To improve the customer experience, the 

Bank also plans to enhance remote banking by 

improving our payments and account management 

tools based on unique platform for mobile and internet 

banking. 

Finally, I would like to state that BB is and will continue to 

be a universal financial institution, serving its retail, SME 

and corporate customers along with its huge potential in 

exploring new business development.

I am particularly proud to note that 2014 was another 

fruitful year in the development of BB (or ‘the Bank’). 

Despite of on-going economic and market challenges, 

the Bank continued its consistent development strategy 

and successfully met the goals set at the beginning of 

the year. Although still small in size, BB has undoubtedly 

developed into a stable and trustworthy financial 

institution. 

BB has always strived to be equally well presented in 

retail and corporate business segments and maintained 

the principle of customer-oriented services. In 2014, the 

Bank started to increase investment in relevant staff 

training, infrastructure and internet platform to enhance 

SME lending business. We also improved lending 

procedures and enhanced banking products, to make 

them even more practical and competitive, expanded 

network of service-centers and ATMs which is critical for 

efficient customer service.

For retail clients, BB has adjusted the design of retail 

products to meet customer needs and market demand. 

Zhang Jun
Chairman of the Supervisory Board
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MI ZAIQI
Co-chairman

ZHANG JUN
Chairman

ZHOU NING
Co-chairman

LEE HUIDAVID TSAAVA

MANAGEMENT BOARD

DAVID TSAAVA 
GENERAL DIRECTOR

D. KAKABADZE  
  DEPUTY GENERAL DIRECTOR,

 RISK MNGT.&IT

L. GARDAPKHADZE
DEPUTY GENERAL DIRECTOR,

 RETAIL BANKING

L. HUI 
DEPUTY GENERAL DIRECTOR,

 CREDITING

L. ASLANIKASHVILI 
  DEPUTY GENERAL DIRECTOR, 

FINANCES

COMMITTEES

CREDIT 
COMMITTEE ALCO

PRODUCT & MARKETING 
COMMITTEE

    GENERAL MEETING OF SHAREHOLDERS

       SUPERVISORY BOARD

AUDIT COMMITTEE

INTERNAL AUDIT

IT COMMITTEE

RISK MANAGEMENT 
COMMITTEE

Executive Group 
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Executive Group 

Zhang Jun 
Chairman

 of Supervisory Board

Zhou Ning 
Vice Chairman

 of Supervisory Board 

Mi Zaiqi 
Vice Chairman

of Supervisory Board 

Hui Li 
Member of Supervisory Board,

Deputy General Director,  Lending  

David Tsaava
Memberof Supervisory Board,

General Director  

Lia Aslanikashvili
Deputy General Director, 

Finances 

David Kakabadze
Deputy General Director, 
Risk Management and IT 

Levan Gardapkhadze
 Deputy General Director, 

Retail Business
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Statement of the General Director

BB is well positioned to provide a solid platform for 

Georgian and Chinese entrepreneurs and facilitate to 

the establishment of their business contacts. Our target 

is not merely based on providing of banking services to 

companies, we are striving to become exclusive 

mediator in establishing close relations between these 

two countries. We are fully aware that for servicing   

such large businesses significant technical and 

infrastructural resources are required. To address this 

issue a number of important projects were implemented 

by the Bank in 2014. We have considerable financial 

support from our major shareholder Hualing Group; we 

have close and long-dated cooperation with European 

and Asian International Financial Institutions in order to 

attract long-term and affordable resources for support of 

the local entrepreneurs. The Bank commenced serried 

negotiations with its partner international financial 

institutions in 2014 to receive imposing financial 

resources for promoting SME and TFP businesses in 

particular. We expect to close several deals with BSTDB 

and EBRD by the end of the first half of the next year with 

total contribution of 36.5 million USD.

To address our SME clients’ needs in 2014 we 

introduced unparalleled business portal “Business 

Club” of BB, the project which by its significance and 

exclusiveness may be freely referred as the “project of 

the year”. Each Business Club member is automatically 

entitled to become owner of a business credit card with 

outstanding, favorable terms and at the same time 

obtain a unique opportunity to find new partners, expand 

sales network and have access to exclusive conditions 

to variety of goods and services. In coming year not only 

Georgian but Chinese companies will also become 

Business Club’s active users.

By the end of 2014 changes were made to the Bank’s 

organizational structure. We considerably enhanced 

agrocredit direction, hired a number of highly 

experienced specialists and professionals. 

Development of Agro sector is a strategic and priority 

sphere for the country. The Bank is ready to increase its 

contribution to agribusiness through targeted and 

balanced lending. The Bank will shape its product and 

service offerings to agribusinesses in order to increase 

During 2014 the Bank consistently continued its steady 

development. The Bank remained useful to the clients, 

employees and shareholders.  

The last year was especially noteworthy to the Bank 

owing to the large  business scale of our major 

shareholder – Chinese Hualing Group which opened 

the road  to new possibilities for BB. 

We are proud to be a part of the group which held the 

leading  position among the largest investors list in 

Georgia  and made significant contribution to the 

economic development of the country in recent years. 

On the whole, enhancing trade and business relations 

with partner countries and especially with Chinese 

essential for the country’s economic advancement. 

China is one of the most attractive and interesting 

countries considering its leading position in global 

economy. China in particular contributes to the 

establishment of broader business contacts and inflow 

of investments to Georgia. I believe that further 

development of economic and trade relations with 

China will increasingly promote local economy and 

businesses.

David Tsaava
General Director 
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Statement of the General Director

recodition of the Bank among potential customers. For 

the targeted business development new service-

centers will further be opened in regions.  

In 2014 the Bank implemented a series of promotional   

campaigns for different types of retail loans, introduced   

several new products for mortgage loans. To widen 

outreach to chinese retail and business segments the 

bank joined UnionPay system.  The new cooperation 

with Union Pay, on one hand will provide greater 

convenience to Chinese clients during their business or 

leisure traveling to Georgia and on the other hand will 

help to increase sales volume to Georgian businesses. 

In 2015, we will continue to work hard to uphold our 

reputation in achieving solid results. The Bank will 

increase its focus on customers and will perform 

complete re-branding of its service-senters, furnishing 

them with brand-new technologies and equipment to 

increase convenience and improve customer service.

Our objective for the next year is to be better organized 

and prepared to serve our increasing number of local 

and foreign customers and to create new opportunities 

for them. 
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Business Directions

As new channels and forms of distribution develop, we 
will continue to constantly innovate to keep up with the 
technological advances existing in the financial market.

The Bank has directed a great effort to develop and 
streamline its retail credit approval process to make it 
more customers centric and efficient. The Bank made 
significant headway in the loan approval automation 
system, as a result of the stated project implementation, 

RETAIL BANKING

The year 2014 was a success for the Bank's retail 
banking business. Against the background of the 
ongoing competitive environment in the banking sector, 
our objective was to continually improve and refine 
service quality. To accomplish the objective, the Bank 
studied its customer demands and preferences and 
strived to accommodate and adapt them in the daily 
operations of the Bank. During the last financial year, in 
order to provide its customers greater, convenient 
choices, BB maintained its strong drive towards 
improvement in service quality across all customers 
touch points namely: branches, ATMs, Internet banking 
and mobile banking along with the back office support 
functions. It was for accommodation of its customer 
interests that the Bank realigned its network of service 
centers and ATMs, extended service centers working 
hours, and streamlined and improved existing 
procedures. In 2014 the Bank opened a new service 
center in Batumi and Rustavi, where BB offers full 
spectrum of high quality services to its customers. At 
present, the Bank operates 19 service centers and 56 
ATMs across Georgia. 
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a number of processes became automated and we were 
able to optimize credit approval process time and 
resources, hence offering customers flexible service in 
a much shorter time. 

With the aim to achieve the strategic plan for the 
management in retail banking, major improvements 
were made to some existing products. A number of 
promotional campaigns were implemented to increase 
the sales volume of credit cards, consumer, mortgage 
and installment loans.

During the year the Bank launched two new lending 
products for its retail customers: Mortgage Transfer-
Loan, which is issued on the base of money transfers 
from abroad and Floating Rate Mortgage Loan – a 
mortgage loan in local currency which is linked to the 
National Bank’s refinancing index. Both products were 
specifically designed to better align customers needs to 
the changing market environment.

By the end of 2014, BB’s retail loan portfolio 
demonstrated a 45% increase and reached GEL 85 
million, driven primarily by a growth in mortgage loans. 
Retail deposits grew 16% constituting GEL 42 million.

Considering the fierce competition on the retail banking 
market, it is important to focus on not only high service 
quality and well-developed network of service centers 
and ATMs but also on diversity of products and their 
useful terms. In 2015, BB will continue to be active in the 
retail segment and customarily respond to the market 
demands. 

COMMERCIAL BANKING

BB provides its corporate and SME clients a wide range 
of financial products backed by high quality service and 
relationship management. The Bank’s commercial 
banking business covers the emerging corporate 
segment and small and medium enterprises. BB has 
two business groups, corporate and SME, catering to 
these segments with a wide range of banking services 
covering their working capital, term finance, 
international trade services, foreign exchange and 
advisory requirements and needs.

2014, as the previous two years, became a new 
successful milestone in corporate and SME business 
development. The Bank achieved significant increase in 
corporate and SME client base as well as new loans 
generated. As of the end of 2014 BB served about 4,780 
business entities. Business lending increased by 46% 
surpassing the banking sector growth results 19%.  
Deposits of corporate customers grew by 95% and 
constituted  GEL 325 million. 

Last year was an important step for the Bank’s 
commercial business development strategy; significant 
changes were made in corporate and SME business 
directions. Intensive corporate and SME business 
growth strategy called for the strengthening of corporate 
and SME banking, for a more effective and flexible 
structure. With the purpose to increase efficiency, 
corporate and SME units were considerably expanded 
and reorganized in accordance with the strategy the 
Bank conducted staff retraining and capacity building 
program, developed new products for corporate and 
SME customers incorporating much more favorable, 
competitive terms. A number of business models were 
enhanced, redesigned and launched, namely: agro loan 
admin is t ra t ion model ,  f loat ing in terest  ra te 
administration model and business loan administration 
model. Loan application process was standardized and 
automated  its capacity and shortening the increasing
response time. 

In 2014 SME crediting continued to be one of the priority 
areas. 

A number of initiatives were made by the Bank last year:  
This includes joining the Government's Cheap Loans 
Program in support of SMEs launched in 2014. 

By the decision of the state, the project will continue in 
2015. In addition, BB continues to closely cooperate 
with different international financial institutions to raise 
investments to fund SME loans.

Business Directions
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Another important area, where Bank enhanced its 
activities referred to agriculture lending. As part of its 
strategy BB placed its focus on strengthening its 
agribusiness lending direction and hired special 
experienced staff to further promote and increase its 
contribution to this sector. Development of Agricultural 
sector is very important given it significance to the 
Country’s economic overal growth. Government activity 
supports and promots this sector as a strategic 
component as the for stimulating SME business 
development. Preferential Agrocredit, a project initiated 
by the Ministry of Agriculture in 2013, proved to be a 
success. Under the project, BB and Agriculture 
Development Fund have helped farmers get 
preferential agro credits. Within the frames of Project 
“Preferential Agrocredit”, credits issued by BB reached 
18 million GEL. In coming years, the Bank will focus on 
farm households with a good production potential and 

Business Directions
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repayment capacity and will establish a comprehensive 
database on key information as regards to agricultural 
sector. BB will also work on designing approval 
conditions for agricultural financial products such as 
term structure, repayment schedule and risk-based 
pricing.

With significant growth plans and need of gaining 
healthy borrowers and depositors the bank is oriented to 
continue its business with large Corporate and SMEs, 

by pursuing prudential risk management practices as 
defined by its internal risk management policy and risk 
appetite. To maintain and increase our SME and 
corporate client base, we plan to work on new products 
and services, widen our geographic coverage and 
increase our presence in the regions and the 
touchpoin ts  where such c l ients  are  most ly 
concentrated. The new business units will work with 
corporate, SME and micro clients close to the very spots 
were these businesses are mostly presented. 

Business Directions
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Corporate Governance and Risk Management 

Organization Structure

General Director

Supervisory Board

Internal Audit

Board of Directors

Audit Commi�ee Secretariat (Directorate)

Shareholders Mee�ng

Execu�ve Chairman SB MembersChairman

Deputy General Director, Retail Banking
Deputy General Director, 
Risk Management and ITDeputy General Director, Lending Deputy General Director, Finances

Risk Management Department Treasury Department

Dealing Department

Commercial Department Cash and Valuables Management
 Department

Financial Monitoring Department

Branch Network  Development
 Department

Service Centers

Call Center

IT Department

 Problem Assets Management Department

 Accoun�ng Department

Logis�cs Department

Retail Lending Group

Interna�onal Rela�ons

Financial  planning and repor�ng
Department

Human Resource and Administra�ve 
Management Department

Corporate Department

Retail Sales Department

Legal Support Department

Archive Department 

Financial  Repor�ng Department

Financial  Planning and Analyses
Department

Legal Department

Marke�ng and Product Development Department

Directorate Consultant

Credit Department

Corporate Business Lending
Department

Credit Administra�ve Department

SME Department

Assistant
PR Department

Foreclosed Assets Management Department

Property Evalua�on Group

So�ware Development 
Department

IT Suppotr Group

Project Management and Business Analysis 
Department

Opera�on Risk  Management 
Department

Credit Risk Management 
Department 

Quality Control Group

Centralized Back Office
Department

Opera�on Management Group

Card Business Group

Se�lement Department

Small and Medium Business 
Department

19



2014

Corporate Governance

times per year that should coincide with financial 
reporting and audit cycle. Extraordinary meetings can 
be also convened based on the needs and requirements 
of the SB. The Audit Committee provides regular reports 
to the SB, makes assessments of internal control 
effectiveness and recommendations for corrective 
actions or enhancements in specific areas.

The management runs operations of the Bank and is 
responsible for managing its activities in accordance 
with the Bank's objectives set out by the SB. The SB 
appoints the members, the functions, the structure and 
the role in governance, responsibi l i t ies and 
remuneration is clearly defined by the SB. The 
accountability of the management, the function, 
responsibilities, meetings, decision making framework 
is defined by the Regulation on the Directorate adopted 
by the SB. 

BB has a comprehensive organizational structure which 
ensures solid control environment-effective functioning 
and interaction between the SB, the Management 
Team, the Audit Committee, the Internal Audit Service. 
The Bank has the interest in strengthening and 
enhancing corporate governance practices in the Bank, 
particularly in the area of the control environment.

BB has established a robust system of corporate 

governance in accordance with high international 

standards which ensures effective allocation and clear 

separation of roles and responsibilities between 

shareholders, supervision and management. The bank 

is committed to ensure responsible management and 

adequate, efficient control systems based on a strong 

framework - a prerequisite for future sustainable 

development and growth and important factor for 

ongoing operational performance. The Bank is a 

signatory to the Corporate Governance Code for 

Commercial Banks adopted by the Banking Association 

of Georgia (CG Code) in 2009, which follows the 

corporate governance standards of the Basel 

Committee including areas related to the control 

environment.

The corporate Governance is executed through these 
key elements:

The General Meeting of Shareholders is the supreme 
governing body of the Bank, which takes decisions on 
the most important issues. The General Meeting of 
Shareholders elects members of the SB. The rules for 
recruiting of SB members are regulated by the law of 
Georgia, the Bank’s Charter and Policy of the SB.

The responsibilities of the MB and the SB outlining the 
functions and decision-making capacity of each of these 
bodies are clearly separated. The SB sets the main 
targets and directions for the bank development, 
actively performs its strategic and oversight functions by 
providing general supervision of the Bank’s activities; 
decisions on business directions by setting operating 
and strategic priorities; sets succession plans for the 
MB; ensures existence of effective and trustworthy 
system of internal and risk management controls; 
supervises activities of the executive bodies and is 
responsible and accountable to the General Meeting of 
Shareholders as a supreme governing body of the 
Bank. The decisions affecting the Bank are approved by 
the SB. The MB is reporting to the SB which reviews the 
efficiency of its work on a regular basis  (at least four 
times a year).

To exercise its power and oversee audit, compliance 
and compensation the SB performs this task through 
internal Audit Committee, which is established by the 
SB and oversees the implementation of the supervisory 
functions and provides the objective information on 
Financial and Risk management, internal control 
systems effectiveness, target performance and 
compliance with regulatory and internal requirements, 
etc. The Audit Committee meetings are held at least four 
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ICAAP Policy reviews every major category of risks the  
bank faces  which is and discussion and , and introduces
introduces methods to quantify those risks, describes 
how these risks are managed by the bank and what the 
limits systems are: Credit Risk, portfolio induced Market 
Risk, Op. Risk, market risk, interest rate risk, FX risk, 
business model risk, reputational risk etc. Management 
of each material risk types are defined within the ICAAP 
framework of the Bank. 

The risk management framework of the Bank is 

comprised of all key functions responsible for designing 

and implementing the risk strategy–The SB and its 

Internal Audit Committee; The MB through Risk 

Management Committee and other related functions 

within the bank - the Risk Management Unit, Assets 

Liability Management Committee (ALCO) and other 

units. 

The SB sets the general principals and polices of risk 
management according to its strategy and risk appetite. 
The MB is responsible for implementing the risk 
management strategy, risk preferences and policies 
determined by the SB as well as implementing 
monitoring and control, is accountable for the risk 
undertakings. The risk management is the area where 
involvement of the management team is particularly 
important. Based on reports of the risk management 
unit, the management is assessing the risk strategy and 
the risk governance framework which ensures that risks 
are controlled in a proper way; develops a risk 
management culture, which implies an adequate 
communication at all levels of the organization, ensures 
that risk management unit carries the risk identification, 
assessment, monitoring and control at all levels in 
accordance with the risk management policy and 
procedures. In addition the management ensures that 
the risk management framework is up-to-date and 
reflects all relevant risks and controlling tools are in 
place to reflect the changes in business environment, 
the bank’s strategic focus, the business plan, operating 
environment or other factors. The management 
conducts such review and initiates appropriate 
adjustments at least on an annual basis in case of 
necessity.

The risk strategy of the Bank is derived from the 
business strategy, which is approved by the SB and 
needs to be modified at any time when strategy is 
revised by the Bank. The Risk management processes 
are constructed in a way to support the execution of the 
risk strategy in the daily processes of the Bank and 
management and the reporting system also is built up in 
to support risk governance. 

The risk strategy defines BB’s approach to risk 
management including general methodologies to 
identify, assess, control, report and manage / challenge 
relevant risks and the risk governance structure built to 
support these activities within the everyday operation of 
the Bank.  

The Bank has elaborated ICAAP Policy which is 
requirement under Pillar 2 of new Basel regulations and 
was submitted to NBG for review and discussion. 

Risk Management
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HR DEVELOPMENT

To fulfill its responsibilities, the Bank relies on talented 
staff with a wide range of specialized skills. Most of the 
Bank’s top and middle management work at the Bank 
for more than 10 years.  The Bank staff have diverse 
professional and operational backgrounds. The Bank 
also actively recruits young and talented pool of 
university graduates from various economics and 
finance faculties. In 2014 45 employees were hired 
through the recruitment initiative.

An important part of what makes the Bank an attractive 
workplace is the way it engages and challenges staff 
while providing a range of development opportunities. 
This is reflected in the number of internal job changes 
that occur every year as employees win promotions 
based on performance and specific skills through 
competitions. Last year 23 employees were promoted 
to the higher positions.

In 2014, the Bank strengthened its recruitment of 
external talent in the areas of agriculture lending 
specialization and increased the focus of its 
development program on mid-career professionals. 
The Bank’s turnover rate is quite low which is a positive 
indicator of employee job satisfaction.

BB remains focused on attracting and retaining a pool of 
committed competent employees who, through 
continuous learning, will ensure that the Bank is able to 
withstand challenges and remains competitive on the 
market. The Bank revised its remuneration policy to 
ensure that its compensation and benefits packages are 
adequate to the positions and job rankings. 

Corporate Governance
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In 2014, the Bank remained committed to institutional 
strengthening through the different group training 
interventions. The main directions were finances, risk, 
accounting, audit and service spheres. 

Additional development opportunities were offered to 
middle management employees. The Bank financed 
several middle managers to complete their academic 
programs. BB also sponsored 12 employees of the 
Bank for their long-term certified courses in Financial 
Management.

Corporate Governance
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BB SUPPORTS JSC “PROFFESSIONAL WINE PRODUCTS” 

CONFERENCE

JSC “Professional Wine Products” hold conference on 
wine and barrels production issue in exhibition center of 
“Expo Georgia” with support of BB and Ministry of 
Agriculture of Georgia.
 .
The major reports on the subject of winery and barrels 
production were made by Spanish experts. The 
conference was attended by representative of the 
Ministry of Agriculture, representatives of BB, National 
Agency of Wine and JSC “Professional Wine Products” 
winery’s leader production representatives. After 
conference was arranged testing of national Georgian 
wines and imported wines, aged in oak barrels.

Should be pointed out that BB has long-term partnership 
cooperation with the largest and leading wine producers. 

BB’s main priorities are supporting and lending of small 
and medium businesses involved in national production.

BB FINANCES EDUCATION OF STUDENTS WITHIN THE FRAMES 
OF CHARITY FOUNDATION “IAVNANA”

On the 3rd of March 2014 Foundation “Iavnana” 
became 10 years old. Owing to jubilee in Tbilisi Concert 
Hall was held gala-concert. In charity event were 
participated world renown artists. Marcello Giordano, 
Katie Melua, Paata Burchuladze, Nikoloz Rachveli, 
Georgian National Symphony Orchestra, Nino 
Katamadze, Nani Bregvadze, Vakhtang Kikabidze, Eka 
Mamaladze,  Teona Dvali, Nato Metonidze, Liza 
Bagrationi, Niaz Diasamidze, Giorgi Tsagareli, 
"Mgzavrebi", Shvidkatsa, Sophia Nizharadze, Tsiaperi 
Trio, Ia Shughliashvili, Mariko Ebralidze, Murman 
Jinoria, David Khrikuli, Liza Ramishvili, troupe of Opera 
and Ballet Theatre etc. In order to participate in 
campaign in Tbilisi has arrived Hiller Rassel  American 
composer and singer, 12 years old girl, author of almost  
60compositions,  international music community 
predicts her a great future.

During the event 15 social disadvantaged and large 
families have received apartment keys.

Within the frames of charitable event 6 successful  
students education was financed by BB.

This event is not the first time of collaboration between 
the BB and charity foundation “Iavnana”- bank has 
already financed education of several dozen of 
students, besides already few  years within the bank 
exists “BB’s friends” which provides monthly welfare to 
socially vulnerable and financially disadvantaged 
families with assistance of Foundation “Iavnana”.

Projects and Social Responsibility
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Projects and Social Responsibility

education programs for students, granting of nominal 
bank’s scholarships, financing of different conferences 
for students and other. Ten young scientists from The 
Ilia State University were granted with prize of GEL 3000 
established by BB.

Pascal is a bonus prize in amount of GEL 3000 and any 
young scientist affiliated at the Ilia University can get it, 
who has significant publications at international 
thematic international refereed journal included in 
Thomson Reuters data base.

BB PARTICIPATES IN CHARITY EVENT DEDICATED TO THE 
CHILDREN AFFECTED WITH CANCER

On July 8th  was held Charity Concert with participation 
of ensembles “Sukhishvili” and “Rustavi", the income 
received from the Concert was completely transferred 
to the Charitable Foundation of "Elder Andria".
Substantial sum was transferred to the needs of 
children affected with cancer.

MEMORANDUM OF MUTUAL COOPERATION HAS BEEN 

CONCLUDED BETWEEN THE SCHOOL OF ECONOMIC, BUSI-

NESS AND MANAGEMENT OF UNIVERSITY OF GEORGIA  AND 

BB

On April 4th was drawn up Memorandum of mutual 
cooperation between the School of Economic, Business 
and Management of University of Georgia and BB.

Memorandum was signed by Deputy General Director 
of BB David Kakabadze and Director of School of 
Economic, Business and Management of University of 
Georgia Maya Amashukeli.

The subject of the memorandum is to provide 
adaptation of specialists to the terms of changeable 
demand of modern market and performance of other 
relevant activities.

Noteworthy is the fact that BB is actively involved in 
cooperation process with various partner Universities, 
as it’s priority in social responsibility is to support 
education sphere  and performing of such useful 
projects as: financing of educational programs for 
students , granting  of nominal scholarships, financing 
of different student’s conferences etc. 

BB FINANCES A NEW REWARDING PROJECT "FOUNDATION OF 
EDUCATION ENCOURAGEMENT"

PRIZE OF  GEL 3000  FOR ILIAUNI YOUNG SCIENTISTS

BB’s priority in social responsibility is to support 
education sphere. In the Bank is established 
"Foundation of Education Encouragement", which 
carries out such rewarding Projects as:  financing of 
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BB CELEBRATES THE DAY OF BANKER WITH ACTION OF 
GARBAGE COLLECTION

BB has joined the initiative of National Bank of Georgia 
in wide-range action on garbage collection, which was 
held in connection with professional holiday-the Day of 
the Banker. The campaign was held not only in Tbilisi, 
but as well in different regions of Georgia (Adjara, 
Imereti, Samegrelo, Kakheti, Shida Kartli, Samtskhe-
Javakheti, Kvemo Kartli, Guria, Mtskheta-Mtianeti) and 
approximately 2000 employees of banking sector have 
participated in it. 

„BB has joined to such useful initiative with pleasure and 
as usual, has shown high social responsibility. We are 
delighted that we made contribution to improving the 
environment and protection of our country’s nature. We 
look forward that in the future other sectors will join to 
the garbage collection campaigns. I would like to 
express my gratitude to each employee of BB for the 
shown activity. Noteworthy that except Tbilisi in 
campaign were been actively involved all of regional 
Service Centers of BB“ has declared General Director of  
BB Mr. David Tsaava.

THE WEEK OF TOLERANCE WAS HELD WITH SUPPORT OF BB 
IN THE UNIVERSITY OF GEORGIA

 

16 th of November is International Day of Tolerance 
acknowledged by the UN. For celebration of this day 
University of Georgia has organized the Week of 
Tolerance starting from 10 up to 16thof November, 
within the frames of which were held thematically 

appropriate competitions, meetings, film screening, 
exhibition and many other events with participation of 
students, colleagues and the guests. BB was the 
Golden sponsor of the event. Noteworthy that the 
University of Georgia has established with the Bank 
long-term cooperation, within which were organized 
variety of useful and interesting Projects in the field of 
education support.

BB ALLOCATES GEL 50 000 TO ILIA STATE UNIVERSITY “CLINIC 
OF DEVELOPMENT OF CHILDREN AND ADOLESCENTS”

“Clinic of development of Children and Adolescent” was 
opened at Scientific and Research Iliauni Institute of the 
Ilia State University. The Clinic creates the opportunity 
of providing education, research and service in one 
space for children and adolescent development. 

This year the infrastructure of Clinic was completely 
renovated and it represents the largest institution 
among similar profile ones in Georgia with the most 
state-of-art equipment in this field.

BB has allocated for Clinic development GEL 50 000. 
Mentioned amount was spent to provide “Clinic of 
development of Children and Adolescent” with 
equipment and furniture.

According the declaration of General Director of BB Mr. 
David Tsaava it is not the one time contribution to the 
development of Clinic and he has expressed the 
readiness to support the Clinic in further development.

Projects and Social Responsibility
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WINNERS OF STUDENT HACKATHON WERE AWARDED

On December 19-20-21 was held one more Hackathon 
organized by „Unihack“ and BB. It’s already the third 
Hackathon during the last year, so the third time “Unihack” 
has brought together young developers, provided them 
with space, time and conditions  and ability to do 
whatever they want. After the three days everybody could 
see the results: robots, new Software, apps, interesting 
ways of solving urgent problems and so on. The 
difference in compare with previous cases lies in the fact 
that this time Hackathon was international and in three 
days marathon took participation developers from 
Azerbaijan, Turkey and Ukraine.

As a result within the competition was achieved 8 prizes. 
According to the organizers during the selection of prizes 
was intended to transfer to the winners such facilities that 
provides the opportunity to work with and to improve their 
skills. So winners got Oculus Rift, Leap Motion, Myo 
Armband, Arduino Kit, Peeble Smartwatch etc. 

Noteworthy is the fact that BB was not provided only 
financial support and sponsorship to but Director of the 
Bank in Risk Management and Information Technologies 
David Kakabadze was an active participant of the event 
and an honorable member of jury.  

„BB always welcomes and encourages these useful 
projects that contributes development of this culture in 

Georgia. indeed, we have witnessed that within three 
days created a variety of interesting projects that for 
sure will be implemented in reality and will bring benefit.“ 
– has declared David Kakabadze.

THE FIRST BILATERAL PROJECT OF BB AND „CRIME 
PREVENTION CENTER“ - „JUVENILE CRIME CREVENTION“

In the House of Justice in Tbilisi was held awarding 
ceremony for the winners of Olympiad "Juvenile crime 
prevention". 20 active students have participated in 
program “House of leaders” of acting LEPL “Crime 
prevention center” of  management of Ministry of 
Justice of Georgia. The winners of Olympiad were Giga 
Inadze, Levan Kereselidze da Nana Korbeshashvili, 
The winners were granted by BB with Tablet PCs. As 
well Bank has revealed the fourth winner, David 
Bibileishvili.  
After passing the trainings the students have prepared 
their works individually and has submitted them to the 
qualified jury. As a result of works submission on the 
basis of total points summing were revealed  the 
winners. The final target of the whole process and the 
main goal of Olympiad were to raise the awareness on 
crime prevention among youth.

According the statement of Ms. Tamar Khaduri, Head of 
PR Department of BB, supporting of education and 
raising of civil and legal awareness is one of the 
priorities of the company. "By joint efforts of state and 
private sector and by enhancing of social respon-
sibilities is possible to form a new erudite generation. BB 
for 6 years has actively supports educational sphere” – 
declared Tamar Khaduri. The Prize awarding ceremony 
was attended by Director of BB Levan Gardaphkhadze. 

Projects and Social Responsibility
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BB CONGRATULATES ELDERLY PEOPLE WITH NEW YEAR 

 
Ministry of Justice and representatives of BB has 
congratulated on the coming New Year 

beneficiaries of Tbilisi Elderly Home. Within the visit to 
Temqa Elderly Home representatives of acting LEPL 
“Crime prevention center” of management of Ministry of 
Justice joined to the Minister. Event was held within the 
frames of program „Two generations“ by  Crime 
Prevention Center and it was attended by Beneficiaries.  
Young people have granted 84 residents of Temqa 
Elderly Home with New Year presents funded by 
support of BB.

Objective of „Two generations“project is development of 
a sense of care and responsibility in young participants 
towards the older generation. School children visited 
Elderly Home and help the elderly people in 
implementation of everyday routine, have read to them 
newspapers, take part in yard improvement. „We are 
glad that we have the opportunity to contribute to the 
next, and especially 
useful project provided by Crime Prevention Center. 

This was the first but not last visit of BB to Elderly Home, 
starting from  2015 onwards our friendship will take the 
regular basis.“- has declared Director of BB Mr. Levan 
Gardaphkhadze.

BB FINANCES THE 5-TH INTERNATIONAL SCIENTIFIC-
PRACTICAL CONFERENCE ,,TOURISM: ECONOMICS AND 
BUSINESS“

The Tourist Faculty of Batumi State University of Shota 
Rustaveli has held the 5-th International Scientific-
Practical Conference took place in mountainous region 
of Adjara with the sponsorship of BB.

The Conference brought together representative of 
local Tourism Industry and foreign tourism companies 
from more than 10 countries.

Its worth mentioning that “BB” sponsored Scientific-
Practical Conference last year as well.

Projects and Social Responsibility
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GEORGIAN BUSINESS ENVIRONMENT AND 

DEVELOPMENT PROSPECTS

In 2014 the growth was slightly lower than the 
forecasted 5%, but still the Georgian economy is 
performing well comparing to the countries of region 
and main trading partners (Turkey, Azerbaijan, Armenia, 
Ukraine, Russia).The first three quarters’ GDP growth 
was averaged to 6% followed by a drop in the fourth 
quarter which resulted in 4.8% of yearly growth. 

The factors impacting the growth were mainly related to 
external factors, as an emerging market the Georgian 
economy is still greatly vulnerable to various external 
and internal shocks, political and macro-economic 
challenges in the region. 

Several factors were impacting the growth, eased 
monetary policy and fiscal stimulus supported by public 
investments have contributed to consumption and 
investments at the beginning of the year mainly due to 
pick up in the economic activity at the end of 2013 
pushed by the Government increased spending in the 
last quarter. The export was also very important at the 
beginning of 2014, where resume of trading with Russia 
and admittance of Georgian products on Russian 
market have picked up the export turnover and 
increased in 2013 by more than 20%. 

The changes in economic situation in major trading 
partners like Ukraine and Russia, Azerbaijan in 2014 
resulted in decrease of exports to these counties. At the 
beginning of the year  the crisis in Russia and Ukraine 
have limited impact on growth, export grew by 7 percent 
from January to September, however by the end of the 
year turned to decline -2%. While the domestic recovery 
has resulted in increased import by even more than 9%, 
by the end of the year the trade balance worsened. The 
decline in remittances from Russia and Ukraine also 
impacted the current account deficit. Decline in export 
and remittances were partially offset by increased 
remittance from other counties like Turkey, Greece and 
significant fall of oil price which in turn have lowered the 
inflationary pressure on Lari during the most part of the 
year. 

In 2013 and the first half of 2014 Lari remained broadly 
stable against the US dollar.  Floating exchange rate 
mitigates impact of external shocks on local market. The 
National Bank of Georgia’s (NBG) interventions on the 

market is to avoid sharp fluctuations in the exchange 
rate due to temporal excessive flows. The Georgian Lari 
exchange rate against the U.S. dollar was stable during 
the most part of the year at average 1.75, however the 
negative pressure on Lari in the fourth quarter of the 
year was significant and Lari depreciated by more than 
6% from 1.7524 in September to 1.8636 at the end of 
December. In 2014 the inflation reached 2%.With 
inflation below the target (5%) the Monetary policy rate 
has been kept at 4%. Given the uncertain environment 
the risk of inflationary pressure remains. It is expected 
that the inflation will move to targeted level quicker than 
expected in 2015 and NBG will change the monetary 
policy rate and increase it in response of threats of 
inflation.

In 2015 the growth is expected to lower, reflecting the 
economic decline in the region and European Union. 
The Government is committed to improve investors’ 
expectations for the stability and prospects of the 
market. The positive impulse is the signing of the 
Association Agreement with EU, including DCFTA 
(Deep and Comprehensive Free Trade Agreement). It 
will support to export growth and to modernization of the 
economy.

Georgia is going through an important stage of 
transformation and development challenged by political 
and economic instability in the region. Georgia's growth 
and economic attractiveness largely rely on foreign 
investments. With its strategically important location on 
crossroads of Europe and Asia, natural resources and 
wide-range of climatic zones, rich tradition in winery and 
agriculture, huge hydro resource, Georgia has a great 
development opportunity to explore its potential. 
Georgia is capable to become a reliable transit country 
of oil and gas pipeline. With its huge untapped hydro 
resources Georgia has an ambition to become a 
regional energy hub. Georgia is to launch large scale 
hydro power projects which are of great interest of 
investors. There is a huge potential in marine, cargo 
storage and logistics, railway development stimulated 
by road transport and logistics centers development. 

In this context The Silk Road Economic Belt initiative 
announced by Chinese President Xi Jinping in 
November 2014 which aims at improving transport 
infrastructure in Central Asia and beyond to revive the 
old Silk Road trading route makes Georgia’s 
involvement in this project very important–the country is 
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to take full advantage of its favorable geopolitical 
position as a transportation hub between Asia and 
Europe. Building of a deep-water port in Anaklia on the 
Black Sea initiated by the Georgian Government will be 
an important part of the New Silk Road. The initiative will 
make it possible to transfer commodities from China to 
Europe, which will bring more trade opportunities to the 
countries along the Silk Road.

The Georgian banking sector is one of the most well 
developed and regulated sectors in Georgia and has 
fairly significant resources and potential for further 
development. In mid-term the growth of the sector 
depends on relatively healthy development of the 
market. 

With the economic growth of average 6% the growth of 
banking sector for last five years (post crisis period after 
2008 year shocks) averaged to 20%, this is a medium 
growth level for the sector, but still sufficiently high given  
very low inflation for an emerging market 2.4% in 2013 
and 2% in 2014. 

The lending to corporate (including SMEs and large 
corporates) composes 20% of GDP, in gross portfolio 
lending 83% falls on large businesses and 17% on 
MSME, reflecting the trends in the economy. The 
portfolio distribution according to economic sectors is in 
Trade, Energy, Hotels and tourism. Agriculture was 
significant comparing to previous years, in 2014 year 
sector loans increased by more than GEL 100 million. 
The government initiation of new program for 
supporting the sector has pushed the investments in 
agriculture. 

Georgia has seen rapid retail loan growth in recent 
years, but the retail/GDP ratio remain moderate 18% 
and significantly lower than in most CEE markets (more 
than. 30%). The Georgian market is small and the most 
part of the population is self-employed, the market is 
characterized with very limited development of SME 
segment. Still the retail banking is well developed, the 
technological development and the variety of products 
offered proves that the potential of retail business 
development is great. The market competition is turned 
on more introduction of innovations and advanced 
technologies, development of card market, etc., this 
part will be more important in coming years. In 2014 the 
growth of mortgages and consumer loans reached to 
30%, such an increase was largely backed by 
introduction of refinancing loans by NBG which provides 

the banks with Lari resources linked to refinancing rate, 
this enable the banks to issue long-term Lari loan with 
floating rates thus minimizing the risk of revaluation.

BB’S PERFORMANCE 2014

Despite of on-going market challenges, subdued 
investment climate and low activity within the sector, 
BB’s 2014 results still showed solid performance.  The 
key financial results for 2014 are summarized below: 

• The BB’s net profit for the year stands at GEL 
14.5 million up from the last year’s GEL 13.3 million; 
• The growth of average earning assets is solid 
above 55% due to high average portfolio growth of more 
than 60% and significant increase in securities portfolio 
+50%. The loan portfolio share in total assets is still 
below 50% and loan to deposit ratio is down to 71%, but 
compensated with healthy growth in securities the 
average earning assets is composing 80% of average 
assets; 
• Overhead ratio remains lower level at 40% 
supporting return on equity above 11%, than in 2013 
due to higher level of average equity comparing to 2013 
(by more than GEL 35 million)¹;
• Capital/Regulatory ratio remained at appr. 
30%, with Risk-weighted assets growth of 28% 
reaching GEL 451 million; 

Financial Report

Key performance indicators (KPIs) 2014
Actual

2013
Actual

ROAE

ROAA

Yearly growth of average earning assets

Yearly growth of average loan portfolio

Yearly growth of RWAs

Average Interest bearing assets / total Assets

Average Loans / Average Assets

Risk weighted assets /total assets

CAR (Basel I_NBG)

Overhead ratio

Liquidity Ratio (Liquid Assets / Total Liabilities)

Liquid Assets (Liquid Assets /Total Assets)

Loans To Deposits

11.3%

3.1%

55.4%

61.4%

27.6%

80%

47%

78%

29%

40%

62%

48%

71%

13.0%

4.0%

109.3%

78.4%

85.7%

80%

45%

90%

23%

51%

65%

45%

84%
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• 2014 results ref lect sol id operat ing 
performance (income before provisions) over year 2013 
results +73% which was mostly due to increased NII for 
the period, mostly gained on lending (GEL 30 million) 
supported with gains from the investments in 
securities(GEL 6.1 million) giving rise of Net interest 
income up to GEL 26 million from last year GEL 18 
million and non-interest income growth of +40% in (GEL 
5.3 million) resulted in Operating revenue growth by 
GEL 8 million in total. High revenues from securities 
reflect high investments in Gov. securities (GEL 169 
million for the end of the year and average investment 
portfolio for 12 month amounted GEL 106 million) which 
compose 29% of total assets. The reason for such high 
investment is linked to strong deposit inflow on 
companies’ accounts by solid amount of GEL 150 
million;
• The cost to income (efficiency) ratio stands at 
40%. We expect that the cost base will be increased in 
following years comparing to current year results due to 
higher expenses from increased operational needs 
(mainly staff enhancements in SME lending) higher 
investments in platforms, which are necessary for the 
bank and investments in infrastructure will be more 
important in following years, extension of service units – 
branch development, extension of ATMs, etc; 
• Other items in P&L are related to risk exposure 
of the bank - Provision for credit losses was GEL 2.6  
million as of the end of 2014. About 65% of portfolio 
loans are denominated in USD while significant part of 
the borrowers gains their income in GEL. This is obvious 
that Lari has reached new equilibrium against USD 
which may result in certain difficulties for some 
borrowers. The management of the Bank monitors the 
changes in exchange rates and assesses the impact 
using stress tests with different shock scenarios. Due to 
some expectations on deterioration of retail portfolio 
quality after depreciation of Georgian Lari already 
observable by the end of 2014 the management made 
additional provisions to loan impairment for the 
increased risks. The correction of IFRS adjustments 
were made at the end year by additional 1.5% extra 
expense on retail portfolio, individually significant loans 
were less imposed to such risks and no significant 
deterioration of portfolio was observable by the end of 
the year; 
• Performance indicators ROAE and ROAA 
stand within reasonable level 11.3% and 3.1% 
respectively (based of 12 months average amount of 
equity and assets); 
• The overall increase of assets compared to 
December 31, 2013 is for +48%, GEL 188 million, 

primarily driven by a growth in loans and securities for 
more than GEL 165 million. The loan portfolio growth 
was largely related to GEL 65 million in corporate 
financing and GEL 19 million in mortgage loans 
primarily in GEL floating interest rate products; 
• The portfolio quality remains healthy, NPLs²  
stood at 1.9% at end of 2014, as at end of 2013 2.2%. 
The total overdue portfolio more than 30 days, including 
portfolio which was restructured during last 12 month is 
composing 5.5% of gross portfolio. The credit losses 
(which are defined as net of changes in NPLs and write-
offs) were at 0.63% as of average loans during the year 
and recoveries 0.2%. To assess the current portfolio in 
overall the credit exposure of problem loans (defined as 
net of overdue loans (gross exposure less  gross
reserves) in arrears for more than 30 days plus 
restructured loans for last 12 month less provisions) 
compose 3% of gross portfolio and 6.5% of regulatory 
capital; 
• FX induced credit risk exposures still remains 
high above 60%, which increases the risk in case of 
sharp depreciation of local currency. BB monitors FX 
induced credit risk by periodically performing stress 
tests both on retail and business loans. In bank's ICAAZ  
this risk is a key part of capital assessment process, and 
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In thousand GEL

 ²NPL ratio is calculate based on NBG definition, III category loans 
(30% of provisioning) with more than 90 days overdue
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effects of stress scenarios are taken into consideration 
in setting internal capital requirement. Adequacy of LLP 
is monitored on monthly bases and in case of sharp 
deterioration of FX rate LLP is adjusted accordingly;
• Loan portfolio provisioning - Provision for credit 
losses was GEL 2.6 million (charges provided for the 
period) in 2014, and gross portfolio provision rate 
equaled to 2.7%, compared to the end of 2013 2.6%. 
The latest depreciation of national currency exposes 
some part of portfolio to risk. The assessed possible 
impact on portfolio (with Lari depreciation up to 20%) in 
addition was GEL 1 million, which is 1.5% of retail 
portfolio. In order to decrease FX induced risk in retail 
portfolio BB actively started lending in GEL using 
variable interest rate and the share of retail loans 
denominated in GEL increased from 26% in 2013 to 
32% in 2014, share of all Lari loans in portfolio increased 
from 27% in 2013 to 33% by the end of 2014. 
_  As at end of 2014 the total liabilities increased 
by GEL 174 million (+64%) compared to year-end 2013. 
This increase reflects strong deposit inflow during the 
third quarter of the year, largely driven by the increased 
amounts on Companies’ accounts. To stimulate retail 
portfolio we introduced additional schemes to offer to 
clients who is looking for better market prices and better 
conditions and we increased our funding base by GEL 
22 million; 
• Borrowings compose 7% of total liabilities, 
during the year the bank has agreed new line from 
BSTDB for additional USD 5 million, in addition 
Commerzbank has approved a new clean limit for BB up 
to EUR 2 million, which is directed in trade finance 
projects. The total exposure to IFIs is GEL 33 million. To 
support the funding base the bank conducts 
negotiations with EBRD, IFC and ADB and plans to 
launch new projects to increase our long term 
borrowings share in funding;

• BB funding is largely based on deposit funding 
(92%). The concentration is high in corporate deposits 
74% of total deposit portfolio. Share of retail deposits 
reduced from 21% down to 18% in portfolio due to high 
inflow of corporate deposits mentioned above. The 
share of on-demand deposits (both settlement account 
as well as Interest bearing demand deposit) in total 
funding is above 39%, about 70% of term deposits have 
the contractual maturity of less than 6 month. Long-term 
funding is sourced mainly from international financial 
institutions;  
• BASEL III framework for liquidity risk 
measurement, standards and monitoring requires the 
banks to ensure adequate level of liquid assets to cover 
the liquidity outflows for 30 days (LCR). The total 
expected cash outflows under the scenario are to be 
calculated for 30 calendar days and coverage ratio 
should not be less than 100%. Based on this model our 
liquidity funding is above GEL 270 million, Lari demand 
on liquidity is covered by 160%; 
• BB has a significant liquidity buffer, the average 
liquidity stands at 70% of customer deposits and other 
liabilities. Liquidity reserves (including: Cash and cash 
equivalents, mandatory reserves, unbound securities) 
amounted to GEL 269 million as of 2014 which 
generates a positive liquidity stress results. Regular 
stress test analyses aim to ensure that we always hold 
sufficient cash and liquid assets to close a potential 
funding gap;

Regulatory and other compliance issues;
• Tier 1 capital according to NBG current 
regulation as of 2014 was GEL 112 million, and total 
regulatory capital GEL 129 million up from 2013 year 
end result GEL 114 million, resulting in capital ratio of 
28.8 % as of 2014, 32.2% as of 2013. Capital according 
to NBG accounts increased in the first 12 months of 
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Liquidity
Composition of funding sources:

In thousands of GEL
Share in total

 funding
Share in total

 funding2014 2013

State and public organisations
Other legal entities

Individuals
Total customer accounts 

 Loans from Banks and other Financial 
Institutions

'Subordinated debt

Total funding

64,738
256,082
77,640
398,460

29,573

3,447
431,480

15%
59%
18%
92%

7%

1%

35,970
139,912
55,482
231,364

30,189

3,165

14%
53%
21%
87%

11%

1%
264.717
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2014 by GEL 12 million, a result of operating net income 
under national accounts and newly issued shares for 
the management in total GEL 265 thousand; 
• The risk weighted assets according to NBG 
were GEL 451 million as of 2014, GEL 100 million (28%) 
higher than at the end of 2013 (GEL 353 million) versus 
gross assets which for the period increased by GEL 188 
million. Lower increase in RWA largely reflects 
increases in credit risk related assets, GEL 188 million 
growth in assets falls on local Gov. securities portfolio 
GEL 102 million which as per local regulatory framework 
is weighted at zero percentage; 

According to the requirements set by the National Bank 
of Georgia in the Regulation on Capital Adequacy 
Requirements for Commercial Bank (approved by the 
President of the National Bank of Georgia) starting from 
June 2014 the calculation of the regulatory capital under 
basel II/III standard adapted by NBG  and capital ratios 
should be made also according to new rules set by the 
Pillar I of the new regulation. In addition to the previous 
approach (which provided only for credit and FC risks) 
the new calculations incorporates the capital 
requirements for credit risk, credit induced market risk 
and operational risks.

The capital requirement calculations are further 
enhanced under Pillar II, where the internal capital 
requirement based on the bank’s internal model is 
calculated. The bank elaborated different stress testing 
models - stress scenarios are based very tough macro-
economic assumptions and includes all areas of the 
bank’s functioning, including but not limited to credit 
deterioration in case of significant downfall of the GDP, 
FC rate, Interest rates increase, Liquidity stress, impact 
on operating income and capital sufficiency and 
solvency.
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damoukidebeli auditoris daskvna 

 
ss “bazisbankis” aqcionerebs da menejments: 
 

Cven SevamowmeT ss “bazisbankisa” da misi Svilobili sawarmoebis TandarTuli 
konsolidirebuli finansuri angariSebi, romlebic moicavs finansuri mdgomareobis 
konsolidirebul angariSs 2014 wlis 31 dekembris mdgomareobiT, mogeba-zaralis 
konsolidirebul da sxva jamuri Semosavlis angariSebs, kapitalSi cvlilebis da fuladi 
saxsrebis moZraobis angariSs amave TariRiT dasrulebuli wlisTvis, agreTve mniSvnelovani 
sabuRaltro procedurebis mokle mimoxilvasa da sxva ganmartebiT informacias.  
 
xelmZRvanelobis pasuxismgebloba konsolidirebul finansur angariSebze  
 

xelmZRvaneloba pasuxismgebelia aRniSnuli konsolidirebul finansuri angariSebis 
finansuri angariSgebis saerTaSoriso standartebis Tanaxmad moamzadebasa da samarTlianad 
warmodgenaze da im Sida kontrolis procedurebze, romlebic menejmentis azriT saWiroa naerTi 
finansuri angariSebis momzadebisTvis, romlebic ar Seicavs TaRliTobiTa Tu SecdomiT 
gamowveul arsebiT uzustobebs;  
 
auditorebis pasuxismgebloba  

Cveni pasuxismgeblobaa Catarebuli auditis safuZvelze gavakeToT daskvna aRniSnul 
konsolidirebul finansur angariSebze saerTaSoriso standartebis Sesabamisad. am standartebiT 
moiTxoveba, rom davicvaT Sesabamisi eTikuri moTxovnebi da auditi davgegmoT da CavataroT imis 
Sesaxeb dasabuTebuli rwmunebis mosapoveblad, Seicavs Tu ara es konsolidirebuli finansuri 
angariSebi raime saxis arsebiT uzustobas.  

auditi gulisxmobs iseTi procedurebis ganxorcielebas, romelTa mizania audituri 
mtkicebulebis mopoveba konsolidirebul finansur angariSebSi asaxuli Tanxebisa da monacemebis 
Sesaxeb. procedurebis SerCeva damokidebulia auditoris Sefasebaze, maT Soris auditoris mier 
konsolidirebul finansur angariSebSi TaRliTobisa Tu Secdomis gamo arsebuli mniSvnelovani 
uzustobebis riskebis Sefasebaze. xsenebuli riskebis Sefasebisas auditori iTvaliswinebs Sida 
kontrolis meqanizmebs, romlebic dakavSirebulia subieqtis mier konsolidirebuli finansuri 
angariSebis momzadebasa da samarTlianad warmodgenasTan, arsebul pirobebSi saTanado auditis 
procedurebis SemuSavebis mizniT da ara subieqtis Sida kontrolis procedurebis efeqturobaze 
mosazrebisa Tu daskvnis gakeTebis mizniT. auditi agreTve gulisxmobs konsolidirebuli 
finansuri angariSebis momzadebisas xelmZRvanelobis mier gamoyenebuli buRaltruli aRricxvis 
principebisa da buRaltruli gaangariSebebis sisworis Sefasebas, agreTve mTlianobaSi 
warmodgenili konsolidirebuli finansuri angariSebis sisworis Sefasebas.  
Cveni azriT, Cvens mier Catarebuli auditi sakmaris da saTanado safuZvels gvaZlevs daskvnis 
gasakeTeblad.  
 
daskvna  
Cveni azriT, zemoT aRniSnuli konsolidirebuli finansuri angariSebi samarTlianad asaxavs, 
yvela arsebuli masalis gaTvaliswinebiT, ss “bazisbankisa” da misi Svilobili sawarmoebis 
saerTo finansur mdgomareobas 2014 wlis 31 dekembris mdgomareobiT, agreTve misi finansuri 
saqmianobis saerTo Sedegebsa da fuladi saxsrebis moZraobas amave TariRiT dasrulebuli 
wlisaTvis, “finansuri angariSgebis saerTaSoriso standartebis” Sesabamisad.  
 
“fraisvoTerhauskupersi centraluri azia da kavkasia bi.vi. saqarTvelos filiali”  
 
 
 
 
 
2015 wlis 31 marti  
Tbilisi, saqarTvelo  



ss “bazisbankis jgufi” 
finansuri mdgomareobis konsolidirebuli angariSi  
  

5-68 gverdebze warmodgenili ganmartebiTi SeniSvnebi warmoadgens am konsolidirebuli 
finansuri angariSebis Semadgenel nawils.  

1 

aTas larSi SeniSvna 31.12.2014 31.12.2013 
    
aqtivebi    
naRdi fuli da misi ekvivalentebi 7  70,492   59,506  
savaldebulo minimaluri rezervebi saqarTvelos 
erovnul bankSi 8 

 37,181   21,805  

klientebze gacemuli sesxebi da avansebi  9 274,762    188,539  
sarealizaciod xelmisawvdomi sainvesticio 
fasiani qaRaldebi  10 

 169,691   93,575  

sainvesticio qoneba  11  2,048   1,802  
mimdinare saSemosavlo gadasaxadis winaswari 
gadasaxadi 27 

 72   -  

sxva finansuri aqtivebi  13  845   435  
sxva aqtivebi  14  8,127   9,148  
aramaterialuri aqtivebi  12 601 668 
Senoba-nagebobebi da mowyobilobebi 12 15,919   15,925  

    

    
mTliani aqtivebi   579,738  391,403 

    

    
valdebulebebi    
sxva bankebis anabrebi 15  9,016   25  
klientTa angariSebi 16  398,466  231,364  
sxva nasesxebi saxsrebi  17  29,573  30,189  
sxva finansuri valdebulebebi 18  688 1,789    
mimdinare saSemosavlo gadasaxadis valdebuleba 27  4  1,281  
gadavadebuli saSemosavlo gadasaxadis 
valdebuleba 27 

 1,686  1,506 

valdebulebebisa da jarimebis rezervebi 30  186 22 
sxva valdebulebebi 19  1,011   1,264  
subordinirebuli sesxi 20  3,447   3,165  
    

    
mTliani valdebulebebi  444,077 270,605 

    

    
kapitali    
sawesdebo kapitali 21  15,941   15,941  
aqciaze premia   73,967   73,967  
gaunawilebeli mogeba   42,199   27,222  
aqciebze dafuZnebuli gadaxdis rezervi 22 338 - 
Senoba-nagebobebis gadafasebis rezervi   2,638   2,638  
sarealizaciod xelmisawvdomi fasiani qaRaldebis 
gadafasebis rezervi  

  578  1,030  

    

    
bankis mflobelebis kuTvnili wminda aqtivebi   135,661   120,798  
   -       

    

    
mTliani kapitali   135,661  120,798  
    

    
mTliani valdebulebebi da kapitali   579,738 391,403 
    

 

gamosaqveyneblad damkicebulia da direqtoratis saxeliT xelmowerilia 2015 wlis 31 
marts. 
 
 
______________________________ ______________________________ 
daviT caava lia aslanikaSvili 
generaluri direqtori generaluri direqtoris moadgile 

finansebis dargSi 



ss “bazisbankis jgufi” 
mogebis an zaralis da sxva mTliani Semosavlis konsolidirebuli angariSi  
     

5-68 gverdebze warmodgenili ganmartebiTi SeniSvnebi warmoadgens am konsolidirebuli 
finansuri angariSebis Semadgenel nawils.  

2 

 
aTas larSi SeniSvna 2014 2013 
    
saprocento Semosavali 23  37,750  26,850 
saprocento xarji 23  (11,316)  (8,397) 
    
    
wminda saprocento Semosavali  26,434 18,453 
sesxis gaufasurebis rezervi    (2,597)  (1,284) 
    
    
wminda saprocento Semosavali sesxis gaufasurebis rezervis 
gamoklebis Semdeg   

 23,837  17,169 

    
sakomisio da sazRauri Semosavali 24 3,291  2,733  
sakomisio da sazRauri xarji 24  (1,825)  (1,605) 
mogebas gamoklebuli zarali finansuri derivatebisgan (zarals 
gamoklebuli Semosavali)  

210 (937)  

mogeba ucxouri valutiT vaWrobidan miRebuli zaralis gamoklebiT  
 

 3,319   2,383  

ucxoul valutaSi gadayvanis mogeba zaralis gamoklebiT / (zarali 
mogebis gamoklebiT)  

(70)  1,299 

sakredito valdebulebebTan dakavSirebiT Seqmnili rezervis 
gaTavisufleba, wminda 30 

 (163)   144  

sxva saoparacio xarjebi 25  309 4,661 
administraciuli da sxva saoperacio xarjebi  26  (12,376)  (11,673) 
    

    
mogeba gadasaxadis gadaxdamde   16,532  14,174  
saSemosavlo gadasaxadi (xarji)/krediti 27  (1,555) (1,623)  

    

    
wlis mogeba   14,977  12,551  
    

    
sxva mTliani Semosavali:    
    
punqtebi, romlebic SemdgomSi SeiZleba mogebaSi an zaralSi iyos 
aRebuli:     

sarealizaciod xelmisawvdomi investiciebi:    
-  mogeba wlis ganmavlobaSi damdgari zaralis gamoklebiT 10            (433) 693  
-  mogeba gankargvisas an gaufasurebisas mogebaSi an zaralSi aRebuli 
zaralis gamoklebiT   

 (99)  (60) 

pirdapir sxva mTlian SemosavalSi asaxuli saSemosavlo gadasaxadi  80  (95) 
    
punqtebi, romlebic mogebaSi an zaralSi ar iqneba aRebuli:L    
Senoba-nagebobebisa da mowyobilobebis gadafaseba 12 -  326     
pirdapir sxva mTlian SemosavalSi asaxuli saSemosavlo gadasaxadi 27 - (49)                    

    

    
wlis sxva mTliani Semosavali/(zarali)   (452)  815  

    

    
sul wlis mTliani Semosavali  14,525 13,366 
    

    
mogeba, romelic miekuTvneba:    
- bankis mflobelebs   14,977   12,551  
    
    

    
wlis mogeba  14,977 12,551 
    

    
sul mTliani Semosavali, romelic miekuTvneba:    
- bankis mflobelebs  14,525  13,366  
    
    

    
sul wlis mTliani Semosavali   14,525   13,366  
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ss “bazisbankis jgufi” 
fuladi saxsrebis moZraobis konsolidirebuli angariSi – 2014 wlis 31 dekemberi 
 

5-68 gverdebze warmodgenili ganmartebiTi SeniSvnebi warmoadgens am konsolidirebuli 
finansuri angariSebis Semadgenel nawils. 

4 

aTas larSi SeniSvna 2014 2013 
    
fuladi saxsrebi saoperacio saqmianobidan    
miRebuli saprocento sargebeli   34,564  24,937  
gadaxdili saprocento sargebeli   (10,037) (7,924) 
miRebuli sazRauri da sakomisio  3,283  2,421  
gadaxdili sazRauri da sakomisio  (1,825) (746) 
finansuri warmoebulebidan miRebuli Semosavali  66 11    
ucxour valutaSi ganxorcielebuli savaWro operaciebidan 
miRebuli Semosavali  

3,319  2,383  

sxva miRebuli saoperacio Semosavali  260  99  
gadaxdili personalis xarjebi   (7,567)  (6,158) 
gadaxdili administraciuli da sxva saoperacio xarjebi  (3,937) (3,192) 
gadaxdili saSemosavlo gadasaxadi  (2,646)) -- 
    
fuladi saxsrebi saoperacio saqmianobidan saoperacio aqtivebSi 
da valdebulebebSi cvlilebebamde  15,480 11,831  

    
wminda zrda/(kleba):    
- sxva bankebidan misaReb saxsrebSi  (12,958) (7,570) 
- klientebze gacemuli sesxebsa da avansebSi  (78,491) (90,902) 
- sxva finansur aqtivebSi  (150) (147)    
- sxva aqtivebSi  268  348 
    
wminda zrda/(kleba):    
- sxva bankebisTvis gadasaxdel saxsrebSi   9,035  (5,381) 
- klientTa angariSebSi   156,328   109,124  
- sxva finansur valdebulebebSi  (816)  (158)    
- valdebulebebis da gadaxdebis rezervebSi da sxva 
valdebulebebSi  

(187) (157) 

    
    
saoperacio saqmianobidan miRebuli wminda fuladi saxsrebi  88,509  16,988 
    

    
fuladi saxsrebi sainvesticio saqmianobidan     
sarealizaciod xelmisawvdomi sainvesticio fasiani qaRaldebis 
SeZena 10 

(210,807) (123,502) 

sarealizaciod xelmisawvdomi sainvesticio fasiani qaRaldebis 
gankargvidan da gamosyidvidan miRebuli Semosavali 10 

137,097  61,520  

Senoba-nagebobebisa da mowyobilobebis SeZena  (875) (1,677) 
Senoba-nagebobebisa da mowyobilobebis gankargvidan miRebuli 
Semosavali  

108  12    

sainvesticio qonebis SeZena  - (939) 
gamosyidvis uflebadakarguli datvirTuli qonebis gankargvidan 
miRebuli Semosavali  

1,452 11,450 

aramaterialuri aqtivebis SeZena  (25) (539)   

    
    
sainvesticio saqmianobaSi gamoyenebuli wminda fuladi saxsrebi  (73,050) (53,675) 
    

    
fuladi saxsrebi safinanso saqmianobidan    
sxva nasesxebi saxsrebidan miRebuli Semosavali  19,194  18,611  
sxva nasesxebi saxsrebis dafarva  (22,109)  (9,625) 
Cveulebrivi aqciebis emisia 21 -  53,533  
    
    
wminda fuladi saxsrebi safinanso saqmianobidan (gamoyenebuli)  (2,915)  62,519 
    

    
savaluto kursis cvlilebebis zegavlena fulze da fulad 
ekvivalentebze    

(1,558)  1,071  

    

    
fulis da fuladi ekvivalentebis wminda zrda  10,986  26,903  
fuli da fuladi ekvivalentebi wlis dasawyisSi  59,506  32,603  
    
    
wminda fuli da fuladi ekvivalentebi wlis bolos 7 70,492  59,506  
    

 



ss “bazisbankis jgufi” 
konsolidirebuli finansuri angariSis ganmartebiTi SeniSvnebi 
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1 Sesavali 

winamdebare konsolidirebuli finansuri angariSebi momzadda finansuri angariSgebis saerTaSoriso 
standartebis Sesabamisad 2014 wlis 31 dekembriT dasrulebuli wlisaTvis ss “bazisbankisa” da misi 
Svilobili sawarmoebisTvis (SemdgomSi – “jgufi”). 

banki dafuZnda da funqcionirebs saqarTveloSi. banki aris saaqcio sazogadoeba, SezRuduli 
gamoSvebuli aqciebiT, da Seqmnilia saqarTvelos maregulirebeli wesebis Sesabamisad. 2014 da 2013 
wlebis 31 dekembris mdgomareobiT, jgufis aqciebis umravlesobis mflobeli iyo CineTis saxalxo 
respublikaSi registrirebuli SezRuduli pasuxismgeblobis kompania Xinjiang Hualing Industry & Trade 

(Group) Co Ltd. Dda bankis saboloo makontrolebeli piria b-ni mi enhua.  

 
 31 dekembris mdgomareobiT arsebuli wilebi%  
aqcionerebi 2014  2013 

Xinjiang Hualing Industry & Trade (Group) Co Ltd 92.980%  92.980% 

b-ni zurab cixisTavi -  5.166% 

b-ni მი ზაიქი 7.020%  - 

evropis rekonstruqciisa da ganviTarebis banki (“ergb”) -  1.854% 

 
ZiriTadi saqmianoba:  jgufis ZiriTadi saqmianobaa biznes da sacalo sabanko operaciebis 
ganxorcieleba saqarTveloSi. banki saqarTvelos erovnuli bankis (“seb”) mier gacemuli sruli sabanko 
licenziis safuZvelze saqmianobas axorcielebs 1993 wlidan.  

2014 wlis 31 dekembris mdgomareobiT, banks aqvs 18 (2013 wels: 17) servis centri, 54 ATM-I (2013: 54). ჯგუფს 
hyavs 296 TanamSromeli 2014 wlis 31 dekembris mdgomareobiT (2013 wels: 281).    

Svilobili sawarmoebi: winamdebare konsolidirebuli finansuri angariSebi moicavs Semdeg ZiriTad 
Svilobil sawarmos: 

  

registracii
s qveyana 

   

wili % 31 dekembris 
mdgomareobiT 

saxelwodeba   
ZiriTadi 
saqmianoba  

2014  2013 

Sps holdingi ”bazis aqtivebis 
marTva” 

 saqarTvelo  aqtivebis marTva  100%  100% 

 

registrirebuli misamarTi da saqmianobis adgili: bankis registrirebuli misamarTia: saqarTvelo, q. 
Tbilisi 0103, qeTevan wamebulis gamziri #1. 

angariSgebis valuta. winamdebare konsolidirebuli finansuri angariSebi warmodgenilia qarTul 
larSi aTasebiT (“lari”), Tu sxvagvarad ar aris miTiTebuli. 

2 jgufis samuSao garemo 

jgufi saqmianobas axorcielebs saqarTveloSi. Sesabamisad, jgufs saqmianoba uxdeba saqarTvelos 
ekonomikur da finansur bazrebze, romlebsac ganviTarebadi bazrisTvis damaxasiaTebeli niSnebi aqvs. 
samarTlebrivi, sagadasaxado da maregulirebeli kanonmdebloba kvlavac viTardeba, magram 
eqvemdebareba gansxvavebul interpretacias da xSirad Secvlas, rac sxva samarTlebriv da 
sagadasaxado sirTuleebTan erTad dabrkolebas uqmnis saqarTveloSi moqmed kompaniebs. 
konsolidirebuli finansuri angariSgeba asaxavs jgufis saqmianobaze da finansur mdgomareobaze 
qarTuli biznes garemos gavlenis menejmentiseul Sefasebas. momavali biznes garemo SesaZloa 
gansxvavdebodes menejmentiseuli Sefasebisgan.  
 
xelmZRvanelobam sesxis gaufasurebis rezervebi gansazRvra moqmedi aRricxvis standartebiT 
gaTvaliswinebuli “miyenebuli zaralis” meTodis gamoyenebiT. am standartebiT moiTxoveba warsulo 
movlenebidan gamomdinare gaufasurebis zaralis aRiareba da ikrZaleba movlenebidan, maT Soris, 
ekonomikur garemoSi momavali cvlilebebidan savaraudod gamomdinare gaufasurebis zaralis aRiareba 
miuxedavad imisa, ramdenad savaraudoa amgvari momavali movlenebi. finansuri aqtivebis gaufasurebiT 
gamowveuli saboloo zarali SeiZleba mniSvnelovnad gansxvavdebodes rezervebis mimdinare 
moculobisgan. ixileT me-4 ganmartebiTi SeniSvna.  
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3 aRricxvis mniSvnelovani procedurebis mimoxilva 

momzadebis safuZveli. winamdebare konsolidirebuli finansuri angariSebi momzadebulia finansuri 
angariSgebis saerTaSoriso standartebis ("fass") Sesabamisad istoriuli Rirebulebis principiT, 
romelic icvleba samarTliani Rirebulebis safuZvelze finansuri instrumentebis Tavdapirveli 
aRiarebiT da Senoba-nagebobebis, sarealizaciod xelmisawvdomi finansuri aqtivebisa da samarTliani 
RirebulebiT mogebaSi an zaralSi aRebuli finansuri instrumentebis gadafasebiT. es poilitika da 
procedurebi Tanmimdevruladaa gamoyenebuli winamdebare konsolidirebuli finansuri angariSgebebis 
Sedgenisas, Tu sxvagvarad ar aris miTiTebuli (ix. me-5 ganmartebiTi SeniSvna). 

konsolidirebuli finansuri angariSebi. Svilobili sawarmoebi is investirebuli sawarmoebia, maT 
Soris struqturirebuli pirebis, romlebsac jgufi akontrolebs imitom, rom jgufs (i) aqvs xsenebuli 
sawarmoebis im saTanado saqmianobis warmarTvis uflebamosileba, romelic gavlenas axdens maT 
ukugebaze, (ii) aqvs xsenebul investirebul sawarmoebSi monawileobidan cvalebadi ukugebis miRebis 
ufleba, da (iii) aqvs unari investirebul sawarmoebze Tavisi uflebamosileba ganaxorcielos 
investoris ukugebis moculobaze zemoqmedebis mizniT. arsebiTi uflebebis, maT Soris, arsebiTi 
potenciuri xmis uflebebis, arseboba da mniSvneloba mxedvelobaSi miiReba imis Sefasebisas, aqvs Tu 
ara jgufs uflebebi sxva subieqtze. imisaTvis, rom esa Tu is ufleba arsebiTi iyos, mis mflobels 
unda hqondes praqtikuli unari es ufleba gamoiyenos maSin, roca miiReba gadawyvetileba 
investirebuli sawarmos Sesabamisi saqmianobis warmarTvaze. jgufs investirebul sawarmoze ufleba 
SeiZleba hqondes im SemTxvevaSic ki, Tu is investirebul sawarmoSi xmis uflebebis umravlesobas ar 
flobs. am SemTxvevaSi, jgufi afasebs misi xmis uflebebis raodenobas xmis uflebebis sxva 
mflobelTa raodenobasTan da ganawilebasTan mimarTebiT da am gziT adgens, mas investirebul 
sawarmoze de-faqto ufleba xom ar aqvs. sxva investorebis damcavi uflebebi, mag., uflebebi, romlebic 
dakavSirebulia investirebuli sawarmos saqmianobaSi fundamenturi cvlilebebis ganxorcielebasTan an 
romlebic mxolod gamonaklis SemTxvevebSi gamoiyeneba, jgufs xels ar uSlis investirebuli sawarmos 
kontrolSi. Svilobili sawarmoebi konsolidirebulad iTvlebian kontrolis jgufze gadasvlis 
dRidan, xolo dekonsolidirebulad iTvlebian kontrolis Sewyvetis dRidan.  

aRricxvis SeZenis meTodi gamoiyeneba Svilobili sawarmoebis SeZenis aRricxvis mizniT. erTobliv 
saqmianobaSi SeZenili identificirebadi aqtivebi da nakisri valdebulebebi da gauTvaliswinebeli 
valdebulebebi iangariSeba SeZenis dRes arsebuli maTi samarTliani RirebulebiT miuxedavad raime 
arasakontrolo wilis moculobisa.    

jgufi im arasakontrolo wils, romelic warmoadgens mimdinare wils da likvidaciis SemTxvevaSi mis 
mflobels aniWebs wminda aqtivebSi proporciul wils yoveli tranzaqciis SemTxvevaSi, gansazRvravs 
SeZenili sawarmos wminda aqtivebSi arasakontrolo wilis proporciuli wiliT.      

SeZenil sawarmoSi gadaxdili fasi iangariSeba Tavganebebuli aqtivebis samarTliani RirebulebiT, maT 
Soris, gauTvaliswinebeli garigebebidan gamomdinare aqtivebisa Tu valdebulebebis samarTliani 
RirebulebiT, magram am fasSi ar Sedis SeZenasTan dakavSirebuli xarjebi, mag. sakonsultacio, 

iuridiuli, Sefasebis da msgavsi profesiuli momsaxurebis xarjebი. tranzaqciis xarjebi,gaweuli 
wilobrivi instrumentebis gamoSvebisas gamoqviTulia kapitalidan, tranzaqciis xarjebi gaweuli 
davalianebis warmoebisas gamoqviTulia sabalanso Rirebulebidan da nebismieri sxva tranzaqciis 
xarji dakavSirebuli SeZenasTan gadis xarjebSi.  
kompaniaTSorisi garigebebi, jgufis kompaniebs Soris tranzaqciebis balansebi da ararealizebuli 
Semosavali gamoiricxeba; aseve gamoiricxeba ararealizebuli zarali, Tu Rirebulebis amoReba 
SeuZlebelia. banki da yvela misi Svilobili sawamo iyenebs aRricxvis erTgvarovan procedurebs, 
romlebic SesabamisobaSia jgufis procedurebTan.  

arasakontrolo wili wminda mogebisa da Svilobili sawarmos kapitalis is nawilia, romelic 
miekuTvneba im wilebs, romlebsac banki pirdapir Tu arapirdapir ar flobs. arasakontroli wili 
jgufis kapitalis calke Semadgeneli nawilia.   

arasakontrolo wilebis yidva-gayidva. jgufi iyenebs ekonomikuri erTeulis models arasakontrolo 
wilebis mflobelebis garigebebis aRricxvisTvis. Narasakontrolo wilebis nebismieri sxvaoba 
Sesyiduli da sabalanso Rirebulebis Soris aRiricxeba rogorc kapitalis tranzaqcia uSualod 
kalitalis SemadgenlobaSi. jgufi scnobs Ngayiduli arasakontrolo wilebis da sabalanso 
Rirebulebis Soris sxvaobas rogorc kapitalis tranzaqcias kapitalis cvlilebis angariSSi. 
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3 aRricxvis mniSvnelovani procedurebis mimoxilva (gagrZeleba) 

Svilobili sawarmoebis gankargva. roca ama Tu im subieqtze jgufis kontroli an mniSvnelovani 
gavlena wydeba, am subieqtSi darCenili wili gadafasdeba da daiyvaneba mis mis samarTlian 
Rirebulebamde, xolo sabalanso RirebulebaSi momxdari cvlileba aisaxeba mogebSi an zaralSi. 
samarTliani Rirebuleba aris sawyisi sabalanso Rirebuleba darCenili wilis, rogorc finansuri 
aqtivis SemdgomSi aRricxvis mizniT. garda amisa, am subieqtTan dakavSirebiT sxva mTlian SemosavalSi 
manamde aRiarebuli Tanxebi aRiricxeba ise, TiTqos jgufma uSualod gankarga Sesabamisi aqtivebi Tu 
valdebulebebi. es SeiZleba niSnavdes imas, rom sxva mTlian SemosavalSi manmade aRiarebuli Tanxebi 
aiReba mogebaSi an zaralSi.    

finansuri instrumentebi – Sefasebis ZiriTadi terminebi. maTi klasifikaciidan gamomdinare, finansuri 
instrumentebi warmodgenilia samarTliani RirebulebiT, TviTRirebulebiT an amortizirebuli 
RirebulebiT, rogorc es aRwerilia qvemoT. 

samarTliani Rirebuleba aris Tanxa, romelic miiReba aqtivis gayidviT an romelic gadaxdilia 
valdebulebis dasafarad gaangariSebis dRes bazris monawileebs Soris ganxorcielebul kanonier 
komerciul garigebaSi. samarTliani Rirebulebis saukeTeso mtkicebulebaa moqmed bazarze arsebuli 
fasi. moqmedi bazari iseTi bazaria, romelzec aqtivebTan an valdebulebebTan dakavSirebuli 
garigebebi im sixSiriTa da moculobiT xorcieldeba, romlebic sakmarisia  fasis Sesaxeb informaciis 
uwyveti wesiT misaRebad.  

moqmed bazarze savaWrod ganTavsebuli finansuri instrumentebis samarTliani Rirebuleba iangariSeba, 
rogorc calkeuli aqtivis an valdebulebis kvotirebuli fasisa da subieqtis mflobelobaSi 
arsebuli raodenobis namravli. es asea im SemTxvevaSic ki, Tu bazris Cveulebrivi yoveldRiuri 
vaWrobis moculoba sakmarisi ar aris am raodenobis STanTqmisTvis da erTi garigebis farglebSi am 
poziciis gayidvis mizniT SekveTebis micemam SeiZleba uaryofiTi gavlena iqonios kvotirebul fasze. 

im finansuri warmoebulebis an sxva finansuri aqtivebisa da valdebulebebis portfeli, romlebic 
bazarze savaWrod ar aris ganTavsebuli, iangariSeba finansuri aqtivebisa da finansuri 
valdebulebebis romelime jgufis samarTliani RirebulebiT im fasis safuZvelze, romelic miRebuli 
iqneboda wminda xangrZlivi poziciis (m. S. aqtivis) gayidvidan (konkretuli riskis gaTvaliswinebiT) an 
gadaxdili iqneboda wminda mokle poziciis (m. S. valdebulebis) dasafarad (konkretuli riskis 
gaTvaliswinebiT) gaangariSebis dRes bazris monawileebs Soris ganxorcielebul kanonier komerciul 
garigebaSi. es wesi gamoiyeneba periodulad samarTliani RirebulebiT Sefasebuli aqtivebis mimarT, Tu 
“jgufi”: (a) finansuri aqtivebisa da finansuri valdebulebebis am jgufis marTvas axorcielebs 
konkretuli sabazro riskis (an riskebis) mimarT an konkretuli kontragentis sakredito riskis mimarT 
subieqtis wminda mgrZnobiarobis safuZvelze subieqtis riskebis marTvis an sainvesticio politikis 
dokumentis Sesabamisad; (b) is am safuZvelze subieqtis sakvanZo xelmZRvanelebs aZlevs informacias 
aqtivebisa da valdebulebebis am jgufis Sesaxeb; da (g) sabazro riskebi, maT Soris, mocemuli 
finansuri aqtivebidan da finansuri valdebulebebidan gamomdinare konkretuli sabazro riskis (an 
riskebis) mimarT subieqtis mgrZnobiarobis xangrZlivoba, arsebiTad igivea. im finansuri instrumentis 
samarTliani Rirebulebis gansazRvris mizniT, romelTan dakavSirebiTac ar moipoveba informacia gare 
sabazro fasis Sesaxeb, gamoiyeneba iseTi Sefasebis meTodebi, rogoricaa diskontirebuli fuladi 
nakadis modelebi an bolodroindeli komerciuli garigebebis modelebi an investirebuli sawarmoebis 
finansuri monacemebis ganxilva. samarTliani Rirebulebis gaangariSebebis analizi tardeba 
samarTliani Rirebulebis ierarqiaSi arsebuli Semdegi doneebiT: (i) pirveli done moicavs moqmed 
bazrebze identur aqtivebze an valdebulebebze qvotirebuli (daukoreqtirebeli) fasebiT 
ganxorcielebul gaangariSebebs; (ii) meore donis gaangariSebebi Sefasebis iseTi meTodebia, romlebic 
iTvaliswinebs mocemul aqtivTan an valdebulebasTan dakavSirebiT pirdapir (anu, fasebiT) an 
arapirdapir (anu fasebidan gamomdinare) dakvirvebad yvela mniSvnelovan monacems, da (iii) meore donis 
gaangariSebebi Sefasebis iseTi meTodebia, romlebic mxolod dakvirvebad sabazro monacemebs ar 
efuZneba (anu am SemTxvevaSi Sefaseba saWiroebs mniSvnelovan aradakvirvebad monacemebs). iTvleba, rom 
samarTliani Rirebulebis ierarqiis doneebs Soris gadasvla moxda angariSgebis periodis bolos. 
ixileT 33-e ganmartebiTi SeniSvna.  

garigebis xarjebi aris is damatebiTi xarjebi, romelic pirdapir ukavSirdeba finansuri instrumentis 
SeZenas, gamoSvebas an gankargvas. damatebiTi xarji aris xarji, romlis gaRebac ar moxdeboda, operacia rom 
ar ganxorcielebuliyo. saoperacio xarji moicavs agentebisTvis (maT Soris, TanamSromlebisTvis, romlebic 
moqmedeben gayidvebis agentebis saxiT), konsultantebisTvis, brokerebisTvis da dilerebisTvis gadaxdil 
honorars da sakomisioebs, saxelmwifo maregulirebeli organoebis da safondo birJebis mosakreblebs, da 
gasxvisebis gadasaxadebs da mosakreblebs. saoperacio xarji ar moicavs savalo premiebs an diskauntebs, 
dafinansebis xarjebs an Sida administraciul an flobis xarjebs.  
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3 aRricxvis mniSvnelovani procedurebis mimoxilva (gagrZeleba) 

amortizirebuli Rirebuleba aris Tanxa, romliTac finansuri instrumentebi aRiricxeba 
Tavdapirveli aRiarebisas, minus nebismieri ZiriTadi gadaxdis Tanxebi, plus daricxuli 
procenti da, finansuri aqtivebis SemTxvevaSi, minus gaufasurebis zaralTan dakavSirebuli 
Camowera. daricxuli procenti moicavs Tavdapirveli aRiarebisas gadavadebuli saoperacio 
xarjebis amortizacias da nebismieri dafarvis Tanxis premiis an diskauntis amortizacias 
efeqturi saprocento ganakveTis meTodis gamoyenebiT. daricxuli saprocento Semosavali da 
daricxuli saprocento xarji, maT Soris, aRiarebisas gadavadebuli sakomisoebi  (Tu aseTi 
arsebobs) ar aris warmodgenili calke da Setanilia finansuri mdgomareobis angariSis 
Sesabamisi muxlebis sabalanso RirebulebebSi. 

efeqturi saprocento ganakveTis meTodi aris saprocento Semosavlis an saprocento xarjis 
Sesabamis periodSi ganawilebis meTodi, sabalanso Rirebulebaze mudmivi perioduli saprocento 
ganakveTis uzrunvelsayofad (efeqturi saprocento ganakveTi).  

efeqturi saprocento ganakveTi aris ganakveTi, romelic zustad amcirebs savaraudo samomavlo 
naRdi angariSsworebis an fulad Semosulobebis Tanxas (momavali sakredito danakargebis garda) 
finansuri instrumentis savaraudo vadaSi an ufro mokle periodSi finansuri instrumentis 
wminda sabalanso Rirebulebamde. efeqturi saprocento ganakveTi amcirebs cvalebadi saprocento 
ganakveTis mqone instrumentebis fulad nakadebs procentis momdevno gadafasebis dRisTvis 
premiis an diskontis garda, romelic asaxavs aRniSnul instrumentSi gansazRvrul cvalebad 
ganakveTze sakredito spreds, an sxva cvladebs, romlebic ar aris morgebuli sabazro 
ganakveTebze. amgvari premiebi an diskontebis amortizacia xorcieldeba instrumentis mTeli 
periodis ganmavlobaSi. mimdinare Rirebulebis gaangariSeba moicavs xelSekrulebis mxareebs 
Soris gadaxdil an miRebul yvela im sakomisios, romlebic efeqturi saprocento ganakveTis 
Semadgeneli nawilia.  

finansuri instrumentebis Tavdapirveli aRiareba. arawarmoebuli finansuri instrumentebi 
Tavdapirvelad aRiricxeba samarTliani Rirebulebisa da saoperacio xarjebis jamiT. 
Tavdapirveli aRiarebisas samarTliani Rirebulebis saukeTeso mtkicebulebaa garigebis fasi. 
mogeba an zarali Tavdapirvel aRiarebisas aRiricxeba mxolod im SemTxvevaSi, Tu samarTlian 
Rirebulebasa da garigebis fass Soris arsebobs sxvaoba, romlis damtkiceba SesaZlebelia imave 
instrumentSi sxva dakvirvebadi mimdinare sabazro garigebebis safuZvelze an iseTi Sefasebis 
meTodiT, romlis monacemebic moicavs mxolod  dakvirvebadi bazrebis maCveneblebs. 

finansuri aqtivebis yvela is Sesyidva da gayidva, romelTa miwodebac moiTxoveba 
maregulirebeli an sabazro SeTanxmebiT dadgenil vadebSi (“regularuli” yidva-gayidvis 
garigebebi), aRiricxeba garigebis dRes, romelic is dRea, romelzec banki kisrulobs finansuri 
aqtivis miwodebis valdebulebas. yvela sxva Sesyidvis aRiareba xdeba maSin, roca organizacia 
gaxdeba instrumentis saxelSekrulebo pirobebis mxare.    

finansuri aqtivebis aRiarebis gauqmeba. banki finansuri aqtivis aRiarebas auqmebs maSin, roca: (a) 
aqtivebi gadaxdilia an uflebebi aRniSnuli aqtivebidan misaReb fulad nakadebze sxvagvarad 
amoiwura an (b) bankma gadasca uflebebi finansuri aqtivebidan  misaReb fulad nakadebze an 
gaaforma kvalificiuri gadacemis  xelSekruleba da amasTan erTadD (i) ganaxorciela aqtivebis 
sakuTrebasa da kontrolTan dakavSirebuli arsebiTad yvela riskis da jildos gadacema an (ii) 
sakuTrebasa da kontrolTan dakavSirebuli arsebiTad yvela riski da jildo arc gadaucia, arc 
SeunarCunebia, magram kontroli ar SeunarCunebia. kontrolis SenarCuneba xdeba, Tu kontragents 
ar aqvs gayidvaze SezRudvebis dakisrebis gareSe aradakavSirebul mesame mxarisTvis aqtivis 
mTlianad miyidvis praqtikuli unari.  

fuli da fuladi ekvivalentebi. fuli da fuladi ekvivalentebi is punqtebia, romlebic 
Tavisuflad konvertirdeba cnobil fulad Tanxebad da romelTa Rirebulebis Secvlis riski 
umniSvneloa. fuli da fuladi ekvivalentebi moicavs bankTaSoris ganTavsebul moklevadian 
depozitebs, romelTa dafarvis Tavdapirveli vada sam Tveze naklebia. Tanxebi, romelTa gatanac 
deponirebidan sam Tveze meti xmis ganmavlobaSi ar SeiZleba, ar miekuTvneba fuls da fulad 
ekvivalentebs. fuli da fuladi ekvivalentebi aRiricxeba amortizirebuli RirebulebiT.  

fuladi saxsrebis moZraobis angariSSi warmodgenili gadaxdili Tanxebi an Semosulobebi 
warmoadgens jgufis mier ganxorcielebuli fulisa da fuladi ekvivalentebis Caricxva-
gadaricxvebs, maT Soris, jgufis kontragentebis jgufSi arsebul angariSebidan gadaricxul an 
am angariSebze Caricxul Tanxebs, mag., sesxis procentis Semosavlebs an sesxis Zirs, romlis 
inkasireba xdeba klientis mimdinare angariSis xarjze, an klientis mimdinare angariSze 
Caricxul gadaxdil procentebs an sesxis ganacemebs, rac klientis perspeqtividan fulsa da 
fulad ekvivalentebs warmoadgens.  
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3 aRricxvis mniSvnelovani procedurebis mimoxilva (gagrZeleba) 

saqarTvelos erovnul bankSi ganTavsebuli savaldebulo fuladi saxsrebis rezervi.  

saqarTvelos erovnul bankSi ganTavsebuli savaldebulo fuladi saxsrebis rezervi aRiricxeba 
amortizirebuli RirebulebiT da warmoadgens procentian savaldebulo sarezervo depozitebs, 
romlebic ar gamoiyeneba jgufis yoveldRiuri saqmianobis dafinansebisTvis da amitom fuladi 
saxsrebis moZraobis angariSis miznebisTvis ar miiCneva fulisa da fuladi ekvivalentebis 
Semadgenel nawilad. 

saxsrebi sxva bankebშi. saxsrebi sxva bankებშi aRiricxeba, roca jgufi fuls kontragentTa 
bankebSi avansis saxiT gadaricxavs fiqsirebul an gansazRvrul dReebSi misaRebi arakotirebuli 

araderivatiuli debitoruli davalianebis gayidvis ganzraxvis gareSe. saxsrebi sxva bankebშi 
aRiricxeba amortizirebuli RirebulebiT.   

klientebze gacemuli sesxebi da avansebi. klientebze gacemuli sesxebi da avansebi aRiricxeba, 
rodesac banki gascems saavanso Tanxas arakotirebuli klientisgan araderivatiuli debitoruli 
davalianebis Sesyidvis an warmoqmnis mizniT, romelic gadasaxdelia dadgenil an gansazRvrul 
vadebSi da ar aqvs debitoruli davalianebis gayidvis ganzraxva. klientebze gacemuli sesxebi da 
avansebi aRiricxeba amortizirebuli RirebulebiT.     

amortizirebuli RirebulebiT aRricxuli finansuri aqtivebis gaufasureba. gaufasurebis zarali 
aRiricxeba mogebaSi an zaralSi im welTan dakavSirebiT, romelSic warmoiqmneba im erTi an meti 
SemTxvevis Sedegad (“zaralis SemTxvevebi”), romlebic moxda finansuri aqtivis Tavdapirveli 
aRiarebis Semdeg da romlebic gavlenas axdens finansuri aqtivis an finansuri aqtivebis jgufis 
savarudo momavali fuladi nakadebis im odenobaze an droze, romlis saimedod Sefaseba 
SesaZlebelia. Tu jgufi gansazRvravs, rom ar arsebobs aranairi obieqturi safuZveli imisa, rom 
moxda gaufasureba (mniSvnelovani an umniSvnelo) individualurad Sefasebul finansur aqtivze, 
is aqtivs miakuTvnebs msgavsi sakredito risk-maxasiaTeblebis mqone finansuri aqtivebis jgufs 
da gaufasurebis TvalsazrisiT erToblivad afasebs maT.  

ZiriTadi faqtorebi, romelTa mixedviTac jgufi gansazRvravs, aris Tu ara finansuri 
aqtivi gaufasurebuli, aris misi vadagadacilebis statusi da Sesabamisi 
uzrunvelyofis realizebadoba, Tu aseTi arsebobs.qvemoT miTiTebuli sxva ZiriTadi 
kriteriumebi aseve gamoiyeneba imis gansazRvrisTvis, arsebobs Tu ara obieqturi 
safuZveli imisa, rom moxda gaufasurebis zarali: 

- Sesatani dagvianebulia da dagvianebuli gadaxda ar aris dakavSirebuli angariSsworebis 
sistemebiT gamowveul dagvianebasTan; 

- msesxebeli ganicdis mniSvnelovan finansur sirTuleebs, rac dasturdeba msesxebelis 
finansuri mdgomareobis Sesaxeb jgufis mier mopovebuli informaciidan; 

- msesxebeli ganixilavs gakotrebas an finansur reorganizacias; 

- arsebobs uaryofiTi cvlileba msesxeblis gadaxdis statusSi im zogadad mTeli qveynis 
Tu adgilobrivi ekonomikuri pirobebis Sedegad, romlebic gavlenas axdenen msesxebelze; 
an 

- uzrunvelyofis Rirebuleba mniSvnelovnad mcirdeba bazris gauaresebuli mdgomareobis 
Sedegad.  

gaufasurebis erToblivad Sefasebis mizniT, finansuri aqtivebi dajgufebulia msgavsi sakredito 
risk-maxasiaTeblebis safuZvelze. es maxasiaTeblebi aRniSnuli aqtivebis jgufebis momavali 
fuladi saxsrebis moZraobis Sefasebas asaxavs imiT, rom aCvenebs debitorTa unars yvela 
vadadadmgari Tanxis dafarva ganaxorcielon Sesafasebeli aqtivebis saxelSekrulebo pirobebis 
Sesabamisad.    

momavali fuladi nakadebi im finansur aqtivebSi, romelTa gaufasurebaze Sefasebac erToblivad 
xorcieldeba, iangariSeba am aqtivebis saxelSekrulebo fuladi saxsrebis moZraobis 
gaTvaliswinebiT da zaralis warsuli SemTxvevebis Sedegad Tanxebis vadagadacilebis sixSiris 
sakiTxSi da vadagadacilebuli davalianebebis warmatebiT amoRebaSi xelmZRvanelobis 
gamocdilebis safuZvelze. warsulis gamocdileba koreqtirdeba mimdinare dakvirvebadi 
monacemebis safuZvelze im arsebuli pirobebis Sedegebis asaxvis mizniT, romlebmac gavlena ar 
moaxdina gasul periodebze da warsuli pirobebis im Sedegebis gamosaricxad, romlebic amJamad 
ar arsebobs.  

Tu amortizirebuli RirebulebiT flobili gaufasurebuli finansuri aqtivis pirobebi 
gadaixedeba an sxvagvarad Seicvleba msesxeblis an emitentis finansuri sirTulebebis gamo, 
gaufasureba Sefasdeba pirobebis Secvlamde gamoyenebuli Tavdapirveli efeqturi saprocento 
ganakveTiT.  
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3 aRricxvis mniSvnelovani procedurebis mimoxilva (gagrZeleba) 

gaufasurebis zaralis aRiareba yovelTvis xorcieldeba rezervis angariSis meSveobiT aqtivis 
sabalanso Rirebulebis mosalodneli fuladi nakadebis (romlebSic ar Sedis mosalodnel 
sakredito danakargebi, romlebic ar damdgara) mimdinare Rirebulebame CamoweriT, romelic 
diskontirebulia aqtivis Tavdapirveli efeqturi saprocento ganakveTiT. uzrunvelyofili 
finansuri aqtivis saangariSo momavali fuladi nakadebis mimdinare Rirebulebis gaangariSeba 
asaxavs dasakuTrebidan miRebul fulad nakadebs, minus uzrunvelyofis miRebisa da gayidvis 
xarjebi, miuxedavad imisa dasakuTreba mosalodnelia Tu ara. 

Tu romelime momdevno periodSi gaufasurebis zaralis Tanxa Semcirda da Semcireba obieqturad 
dakavSirebulia im SemTxvevasTan, romelic moxda gaufasurebis aRiarebis Semdeg (rogoricaa 
gaumjobeseba debitoris sakredito reitingSi), manamde aRiarebuli gaufasurebis zarali 
gauqmdeba rezervis angariSis koreqtirebiT, mocemuli wlis mogebis an zaralis safuZvelze. 
amouRebadi (uimedo) aqtivebi Camoiwereba Sesabamis gaufasurebis zaralis rezervis xarjze – 
amgvari Tanxebi Camoiwereba aqtivebis dabrunebis yvela aucilebeli proceduris dasrulebis da 
zaralis Tanxis gansazRvris Semdeg. manamde Camowerili Tanxebis Semdgomi amoReba miekuTvneba 
sxva Semosavals, mocemuli wlis mogebis an zaralis gaTvaliswinebiT.  

dasakuTrebuli uzrunvelyofa. dasakuTrebuli uzrunvelyofa warmoadgens vadagadacilebuli 
sesxebis gaqviTvis mizniT jgufis mier miRebul finansur da arafinansur aqtivebs. aRniSuli 
aqtivebi Tavdapirvelad aRiarebulia samarTliani RirebulebiT da miekuTvneba Senoba-nagebobebsa 
da mowyobilobebs, sxva finansur aqtivebs, sainvesticio qonebas an sxva aqtivebSi arsebul 
materialur-teqnikur maragebs, maTi xasiaTisa da am aqtivebis Semdgom amoRebasTan dakavSirebiT 
jgufis ganzraxvis gaTvaliswinebiT, xolo Semdeg maTi Rirebuleba ganmeorebiT iangariSeba da 
aRiricxeba am kategoriebis aqtivebis aRricxvis wesebis Sesabamisad. dasakuTrebuli aqtivebis 
maragebi aRiricxeba an TviTRirebulebiT an wminda realizebadi RirebulebiT – imis mixedviT, am 
ori Rirebulebidan romelic ufro dabalia. 
 
kreditTan dakavSirebuli valdebulebebi. jgufi kisrulobs kreditTan dakavSirebul 
valdebulebas, maT Soris akreditivs da finansur garantiebs. finansuri garantiebi warmoadgens 
gadaxdebis ganxorceilebis gamouxmob garantias im SemTxvevaSi, Tu klients ar SeuZlia 
Seasrulos Tavisi valdebulebebi mesame mxareebTan dakavSirebiT, da atarebs imave sakredito 
risks, rogorsac sesxebi. sesxis gacemasTan dakavSirebuli finansuri garantiebi da 
valdebulebebi Tavdapirvelad aRiarebulia samarTliani RirebulebiT, romelic Cveulebriv 
dasturdeba miRebuli sakomisioebis TanxebiT. es Tanxa amortizirebulia sworxazovani meTodiT 
valdebulebis moqmedebis vadis periodSi, garda sesxis warmoSobis iseTi valdebulebebisa, roca 
SesaZlebelia, rom jgufa gaaformos specialuri dakreditebis xelSekruleba da ar varaudobs 
gayidos sesxi waroqmnis Semdeg; aseTi sesxis valdebulebis sakomisio gadavaddeba da sesxis 
sabalanso RirebulebaSi Seitaneba Tavdapirveli aRiarebisas. TiToeuli saangariSo periodis 
dasrulebis Semdeg, valdebulebebi gamoiTvleba, rogorc Semdegi oridan ufro maRali Tanxa (i) 
Tavdapirveli aRiarebisas Tanxis narCeni darCenili aramortizirebuli naSTi da (ii) TiToeuli 
saangariSo periodis bolos valdebulebis dasafarad aucilebeli xarjis saukeTeso Sefaseba. 
 
xelSekrulebis Sesrulebis garantiebi. xelSekrulebis Sesrulebis garantiebi is xelSekrulebebia, 
romlebic iTvaliswinebs kompensaciis gadaxdas, Tu meore mxare ver Seasrulebs ama Tu im 
saxelSekrulebo valdebulebas. amgvari kontraqtebiT sakredito riski ar gadadis. xelSekrulebis 
Sesrulebis garantiebis Tavdapirveli aRiareba xdeba maTi samarTliani RirebulebiT, rac Cveulebriv 
dasturdeba miRebuli sakomisioebis TanxiT. xelSekrulebis moqmedebis periodSi es Tanxa 
amortizirdeba sworxazovani meTodiT. yoveli saangariSo periodis bolos, xelSekrulebis 
Sesrulebis garantiebi (xelSekrulebebi) gadafasdeba Semdegi oridan ufro maRali RirebulebiT: (i) 
Tavdapirveli aRiarebisas Tanxis amortizirebuli balansi da (ii) im xarjis saukeTeso gaangariSeba, 
rac aucilebelia yoveli saangariSo periodis bolos xelSekrulebis (garantiis) dasafarad da arc 
diskontirdeba mimdinare Rirebulebamde. roca xelSekrulebis mixedviT jgufs aqvs ufleba 
xelSekrulebis Sesrulebis garantiebis dafarvis mizniT gadaxdili Tanxebis amosaRebad mimarTosY 
klients, aseTi Tanxebi aRiarebuli iqneba sesxebad da debitorul davalianebebad garantiis 
beneficiarisTvis zaralis kompensaciis gadaricxvisTanave.   

sarealizaciod xelmisawvdomi sainvesticio fasiani qaRaldebi. am kategorias miekuTvneba is 
sainvesticio fasiani qaRaldebi, romelTa flobasac jgufi ganusazRvreli vadiT apirebs da romlebic 
SeiZleba gaiyidos likvidobis moTxovnebis dasakmayofileblad an saprocento ganakveTSi, savaluto 
kursSi an aqciebis kursSi momxdar cvlilebebze reagirebis mizniT.    
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3 aRricxvis mniSvnelovani procedurebis mimoxilva (gagrZeleba) 

sarealizaciod xelmisawvdomi sainvesticio fasiani qaRaldebi aRiricxeba samarTliani RirebulebiT. 
dividendebi gasayid wilobriv instrumentze aRiarebulia im wlis mogebis an zaralis 

gaTvaliswinebiT. 

sarealizaciod arsebuli kapitalis dividendebis aRiareba xorcieldeba mocemuli wlis SemosavalSi 
an zaralSi, rodesac dadgenilia gadaxdis misaRebad jgufis ufleba da arsebobs albaToba 
dividendis misaRebad. gaufasurebis zarali aRiricxeba im wlis mogebaSi an zaralSi, romelSic is 
dadga sarealizaciod xelmisawvdomi sainvesticio fasiani qaRaldebis Tavdapirveli aRiarebis Semdeg 
momxdari erTi an meti SemTxvevis Sedegad (“zaralis SemTxvevebi”). wilobrivi fasiani qaRaldis 
samarTliani Rirebulebis mniSvnelovani an xangrZlivi dacema mis Rirebulebaze qvemoT imis 
maCvenebelia, rom wilobrivi fasiani qaRaldi gaufasurda. kumulaciuri gaufasurebis zarali – 
gaangariSebuli, rogorc sxvaoba SeZenis fassa da mimdinare samarTlian Rirebulebas Soris, minus 
mogebaSi an zaralSi manamde aRiarebul aqtivebis nebismieri gaufasurebis zarali – gadaitaneba sxva 
mTliani mogebids punqtidan da mocemuli wlis SemosavalSi an zaralSi aiReba. wilobrivi fasiani 
qaRaldebis gaufasurebis zarali ar reversirdeba da nebismieri Semdgomi mogeba aRiarebulia sxva 
mTlian mogebaSi. Tu momdevno periodSi im savalo instrumentis samarTliani Rirebuleba, romelic 
klasificirebulia, rogorc gasayidad xelmisawvdomi, izrdeba da es zrda obieqturad SeiZleba 
daukavSirdes gaufasurebis SemosavalSi an zaralSi aRiarebis Semdeg momxdar SemTxvevas, 
gaufasurebis zarali reversirdeba mocemuli wlis mogebaSi an zaralSi. 

sainvesticio qoneba. sainvesticio qoneba aris is qoneba, romelsac jgufi flobs saijaro Semosavlis 
misaRebad an kapitalis Rirebulebis gasazrdelad an orive mizniT da romelic dakavebuli ar aris 
jgufis mier. sainvesticio qonebaSi Sedis momavalSi sianvesticio qonebis saxiT gamoyenebis mizniT 
mSenebare aqtivebi. 

sainvesticio qoneba aisaxeba TviTRirebulebiT, saWiroebis SemTxvevaSi akumulirebuli cveTisa da 
gaufasurebis zaralis rezervis gamoklebiT. Tu arsebobs raime niSani imisa, rom sainvesticio qoneba 
SeiZleba gaufasurdes, jgufi daiangariSebs amoRebad Rirebulebas Semdegi oridan ufro maRali 
Rirebulebis saxiT:Lgamoyenebis Rirebuleba, da samarTliani Rirebuleba sarealizacio xarjebis 
gamoklebiT. sainvesticio qonebis sabalanso Rirebuleba Camoiwereba mis amoRebad Rirebulebamde wlis 
mogebaSi an zaralSi gatarebiT. wina wlebSi aRiarebuli gaufasurebis zaralis Sebruneba- reversireba 
xdeba im SemTxvevaSi, Tu mocemuli aqtivis amoRebadi Rirebulebis gaangariSebisas gamoyenebul 
monacemebSi SemdgomSi cvlileba moxda.  

miRebuli saijaro Semosavali aisaxeba mocemuli wlis mogebaSi an zaralSi sxva saoperacio 
Semosavlis punqtSi.   

Senoba-nagebobebi da mowyobilobebi. Senoba-nagebobebi da mowyobilobebi miTiTebulia 
TviTRirebulebiT, akumulirebuli amortizaciisa da gaufasurebis rezervis gamoklebiT, garda im 
Senoba-nagebobebisa, romolebic asaxulia gadafasebuli RirebulebebiT ise, rogorc es qvemoTaa 
miTiTebuli.  

Senoba-nagebobebi eqvemdebareba gadafasebas imisaTvis, rom sabalanso Rirebuleba mniSvnelovnad ar 
aRematebodes imas, romelic saangariSo periodis bolos samarTliani Rirebulebis gamoyenebiT 
iqneboda miRebuli. gadafasebiT gamowveuli sabalanso Rirebulebis zrda aRiricxeba sxva mTlian 
SemosavalSi da zrdis gadafasebidan miRebul namets kapitalSi. Semcireba, romelic aneitralebs imave 
aqtivis wina zrdas, aRiarebulia sxva mTlian SemosavalSi da amcirebs kapitalis gadafasebiT 
gamowveul manamde aRiarebul namets; yvela sxva Semcireba daericxeba wlis mogebas an zarals. 
kapitalSi Setanili Senoba-nagebobebisa da mowyobilobebis gadafasebis rezervi gadadis pirdapir 
gaunawilebel mogebaSi an akumulirebul deficitSi aqtivis gasvlisas an gankargvisas gadafasebiT 
miRebuli nametis realizaciisas.  

mcire remontis da teqnikuri momsaxurebis xarjebi aRiricxeba maTi gawevisas. Senoba-nagebobebis ZiriTadi 
nawilebis da mowyobilobis komponentebis Secvlis Rirebuleba kapitalizdeba da gamocvlili nawili gava.  

TiToeuli saangariSo periodis bolos xelmZRvaneloba afasebs, xom ar arsebobs Senoba-nagebobebisa da 
mowyobilobebis gaufasurebis raime niSani. Tu aseTi niSani arsebobs, xelmZRvaneloba gaiangariSebs amosaReb 
Tanxas, romelic ganisazRvreba, rogorc Semdegi oridan ufro maRali Rirebuleba: aqtivis samarTliani 
Rirebuleba sarealizacio xarjebis gamoklebiT, da aqtivis gamoyenebis Rirebuleba. sabalanso Rirebuleba 
mcirdeba amoRebad Rirebulebamde da gaufasurebis zaralis aRiareba xdeba wlis mogebaSi an zaralSi im 
pirobiT, Tu is aRemateba wina gadafasebebiT gamowveul nazards kapitalSi. wina wlebSi aRiarebuli aqtivis 
gaufasurebis zaralis Sebruneba (reversireba) xdeba im SemTxvevaSi, Tu mocemuli aqtivis amoRebadi 
Rirebulebis gaangariSebisas gamoyenebul monacemebSi SemdgomSi cvlileba moxda.  

gankargvebiT miRebuli mogeba da zarali, romelic ganisazRvreba Semosavlebis sabalanso RirebulebasTan 
SedarebiT, aRiarebulia mocemuli wlis mogebaSi an zaralSi (sxva saoperacio SemosavalSi an xarjSi). 
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3 aRricxvis mniSvnelovani procedurebis mimoxilva (gagrZeleba) 

amortizacia. miwas da dausrulebel mSeneblobas amortizacia ar ericxeba. Senoba-nagebobebis da 
mowyobilobebis sxva sagnebze amortizacia gamoiTvleba sworxazovani meTodis gamoyenebiT, saangariSo 

sasargeblo gamoyenebis vadebSi maT narCen Rirebulebaze maTi Rirebulebis ganawilebiT:  

 sasargeblo gamoyenebis vada wlebSi 

Senoba-nagebobebi 50 
saofise da kompiuteruli mowyobilobebi  5  
ijariT aRebuli qonebis gaumjobesebebi 1 to 7 
avtomanqanebi 5 
sxva 10 

 

aqtivis narCeni Rirebuleba aris is saangariSo Tanxa, romelsac jgufi axla miiRebda aqtivis 
realizaciidan realizaciis saangariSo xarjebis gamoklebiT, Tu aqtivi ukve xandazmuli iqneboda da 
im mdgomareobaSi iqneboda, romelic mosalodnelia misi sasargeblo gamoyenebis vadis bolos. 
aqtivebis narCeni Rirebuleba da sasargeblo gamoyenebis vada eqvemdebareba gadaxedvas da, saWiroebis 
SemTxvevaSi, koreqtirdeba TiToeuli saangariSo periodis bolos.  

aramaterialuri aqtivebi. jgufis aramaterialuri aqtivebs aqvs gansazRvruli sasargeblo gamoyenebis 
vada da umTavresad moicavs kapitalizirebul kompiuteruli programebs da licenziebs. SeZenili 
kompiuteruli programebis licenziebi kapitalizdeba konkretuli programuli uzrunvelyofis 
SeZenaze da sasargeblo mdgomareobaSi moyvanaze gaweuli xarjebis safuZvelze. kompiuterul 
programebTan dakavSirebuli sxva yvela xarji, magaliTad maTi teqnikuri momsaxureba, aRiricxeba 
amgvari xarjebis gaRebisas. kapitalizebuli kompiuteruli programebs amortizacia ericxeba 
sworxazovan safuZvelze mosalodneli sasargeblo gamoyenebis vadaSi, romelic 10 wels Seadgens. 

saoperacio ijarebi. rodesac jgufi aris moijare ijaraSi, romelic ar iTvaliswinebs sakuTrebasTan 
dakavSirebuli TiTqmis yvela riskisa da sargeblis meijaridan jgufisTvis gadacemas, mTliani 
gadaxdili saijaro  Tanxebi aRiricxeba mocemuli wlis mogebaSi an zaralSi (saijaro xarji) 
sworxazovani meTodiT saijaro urTierTobis vadaSi. 

sxva xelSekrulebebSi Setanili ijarebi gamocalkevebulia, Tu (a) garigebis Sesruleba damokidebulia 
konkretuli aqtivis an aqtivebis gamoyenebaze da (b) garigeba iTvaliswinebs aqtiviT sargeblobis 
uflebis gadacemas. 

saoperacio ijaris farglebSi aqtivis ijariT gacemisas, saijaro xelSekrulebis safuZvelze misaRebi 
Tanxebis aRiareba xdeba saijaro Semosavlis saxiT, sworxazovani meTodiT saijaro urTierTobis 
vadaSi. 

saxsrebi sxva bankebSi. sxva bankebidan nasesxebi saxsrebi aRiricxeba, rodesac fuli an sxva aqtivebi 
jgufs winaswar gadaecema kontragenti kreditorebis mier. arawarmoebuli valdebuleba aRiricxeba 
amortizibuli RirebulebiT. Tu jgufi Seisyidis Tavis sakuTar vals, valdebuleba sabalanso 
angariSgebidan amoiReba da sxvaoba valdebulebis sabalanso Rirebulebas da gadaxdil anazRaurebas 
Soris Seitaneba mogebaSi an zaralSi, romelic warmoiqmna valis manamde gadaxdisgan.  

klientTa angariSebi. klientTa angariSebi moicavs fizikuri pirebis, saxelmwifo an korporaciuli 
klientebis mimarT arsebul arawarmoebul valdebulebebs da aRiricxeba amortizebuli RirebulebiT.  
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3 aRricxvis mniSvnelovani procedurebis mimoxilva (gagrZeleba) 

subordinirebuli vali. subordinirebuli vali moicavs grZelvadian arawarmoebul finansur davalianebas da 
aisaxeba amortizebuli RirebulebiT. subordinirebuli valis dafarva xdeba likvidaciisas yvela 
kreditoris moTxovnis dakmayofilebis Semdeg da Setanilia bankis me-2 rigis kapitalSi. 

warmoebuli finansuri instrumentebi. warmoebuli finansuri instrumentebi, maT Soris, savaluto 
kontraqtebi, saprocento ganakveTis fiuCersebi, forvarduli ganakveTis xelSekrulebebi, savaluto da 
saprocento ganakveTis svopebi, da savaluto da saprocento ganakveTis ofcionebi aRiricxeba samarTliani 
RirebulebiT.  

garda amisa, jgufi kontragent bankebTan axorcielebs anabrebis CaTvlas valutis gadasaxurdaveblad. amgvari 
anabrebi, Tumca samarTlebrivad gancalkevebulia, jamdeba da erT warmoebul finansur instrumentad 
(valutis gacvla) aRiricxeba wminda RirebulebiT, sadac (i) anabrebi formdeba imave dros da erTmaneTis 
gaTvaliswinebiT, (ii) maTi kontragenti erTi da igive mxarea; (iii) isini dakavSirebulia erTsa da imave riskTan 
da (iv) am operaciebis formulirebas ar aqvs iseTi aSkara mizani, romelic erTi operaciis farglebSic ver 
miiRweoda.   

yvela warmoebuli instrumenti aRiricxeba aqtivebad, rodesac samarTliani Rirebuleba dadebiTia, xolo 
valdebulebad, rodesac samarTliani Rirebuleba uaryofiTia. cvlilebebi warmoebuli instrumentebis 
samarTlian RirebulebaSi aisaxeba mocemuli wlis mogebaSi an zaralSi (mogeba minus zarali derivativebze). 
jgufi ar iyenebs hejis aRricxvas.   

 

saSemosavlo gadasaxadebi. saSemosavlo gadasaxadebi finansur angariSebSi asaxulia saangariSo 
periodis dasrulebisTvis miRebuli kanonmdeblobis Sesabamisad. saSemosavlo gadasaxadis xarji 
moicavs mimdinare gadasaxads da gadavadebul gadasaxadebs da aRiarebulia mocemuli wlis mogeba-
zaralSi garda im SemTxvevisa, Tu aRiarebulia sxva mTlian SemosavalSi an pirdapir kapitalSi, 
radgan is dakavSirebulia aseve aRiarebul tranzaqciebTan, imave an sxvadasxva periodSi, sxva mTlian 
SemosavalSi an pirdapir kapitalSi.      

mimdinare gadasaxadi aris Tanxa, romlis gadaxdac mosalodnelia sagadasaxado organoebisTvis an 
romlis dabruneba mosalodnelia sagadasaxado organoebidan dasabegr mogebasTan an zaralTan 
dakavSirebiT mimdinare an wina periodebisTvis. dasabegri mogeba an zarali efuZneba gaangariSebebs, Tu 
finansuri angariSebi nebadarTulia Sesabamisi sagadasaxado deklaraciebis wardgenamde. saSemosavlo 
gadasaxadebis garda sxva gadasaxadebi aRiricxeba administarciuli da sxva saeqspluatacio xarjebSi.         

gadavadebuli saSemosavlo gadasaxadi warmodgenilia sabalanso valdebulebis meTodis gamoyenebiT 
sagadasaxado zaralis momaval periodSi gadatanasTan da droebiT sxvaobebTan mimarTebaSi, romelic 
warmoiqmneba aqtivebisa da pasivebis sagadasaxado bazasa da maT sabalanso Rirebulebas Soris, 
finansuri angariSgebis miznebisaTvis. Tavdapirveli aRiarebis gamonaklisis Sesabamisad, gadavadebuli 
gadasaxadebi ar aRiricxeba tranzaqciaSi, romelic ar aris Serwyma, aqtivebisa da pasivebis 
Tavdapirvel aRiarebidan gamomdinare droebiT sxvaobebTan dakavSirebiT, Tu tranzaqcia 
Tavdapirvelad aRiarebisas, gavlenas ar moaxdens  saaRricxvo mogebasa Tu dasabegr mogebaze. 
gadavadebuli sagadasaxado balansebi gaangariSdeba saangariSo periodSi an SemdgomSi miRebuli im 
sagadasaxado ganakveTebiT mixedviT, romlebic gamoiyeneba im periodTan mimarTebiT, rodesac droebiTi 
sxvaobebi reversirdeba an gamoiyeneba sagadaxado zaralis gadatana. gadavadebuli sagadasaxado 
aqtivebis da valdebulebebis urTierTCaTvla xdeba mxolod jgufis individualuri kompaniebisTvis.  
 
gadavadebuli sagadasaxado aqtivebi daqviTvad droebiT sxvaobebTan da gadatanil sagadasaxado 
zaralTan mimarTebaSi aisaxeba im pirobiT, Tu arsebobs imis albaToba, rom iqneba momavali dasabegri 
mogeba, romlebidanac SesaZlebeli iqneba gamoqviTvebis ganxorcieleba. 

gadavadebuli saSemosavlo gadasaxadis aRiareba ar xdeba SeZenil Semdgom gaunawilebel mogebaze da 
Svilobil sawarmoTa rezervebSi SeZenis Semdgom sxva moZraobebze, Tu jgufi akontrolebs Svilobili 
sawarmos dividendebis politikas da savaraudoa, rom amgvari sxvaoba uaxloes momavalSi ar Seicvleba 
dividendebiT an sxvagvarad.  

valdebulebebisa da jarimebis rezervebi. valdebulebebisa da jarimebis rezervebi warmoadgens 
ganusazRvreli droisa da moculobis arafinansur valdebulebebs. maTi daricxva xdeba, roca warsuli 
movlenebis Sedegad jgufs aqvs mimdinare kanonieri an konstruqciuli valdebuleba, savaraudoa, rom 
ekonomikuri sargeblis mqone resursebis gadineba iqneba saWiro am valdebulebis dasafarad, da 
SesaZlebelia am valdebulebis Tanxis sarwmunod gaangariSeba.      
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3 aRricxvis mniSvnelovani procedurebis mimoxilva (gagrZeleba) 

sawesdebo kapitali. Cveulebrivi aqciebi ganekuTvneba kapitals. axali aqciebis gamoSvebasTan 
pirdapir dakavSirebuli damatebiTi xarjebi asaxulia kapitalSi, gadasaxadebis gareSe, rogorc 
gamoqviTva Semosavlebidan. gamoSvebuli aqciebis nominalur Rirebulebaze miRebuli 
anazRaurebis samarTliani Rirebulebis nameti aRiricxeba kapitalSi aqciis premiis saxiT. 

dividendebi. dividendebis kapitalSi aRiareba xorcieldeba im periodSi, romelSic isini 
gamocxadda. saangariSo periodis Semdeg da finansuri angariSebis gamosaSvebad damtkicebamde 
gamocxadebuli dividendi aisaxeba Semdgomi movlenebis ganmartebiT SeniSvnaSi. bankis 
sabuRaltro aRricxvis angariSebi aris mogebis ganawilebisa da sxva daqviTvebis safuZveli. 

Semosavlis da xarjis aRiareba. yvela savalo instrumentis saprocento Semosavali da xarji 
aRiricxeba daricxvis meTodiT, efeqturi saprocento ganakveTis meTodis gamoyenebiT. es meTodi 
saprocento Semosavlis an xarjis nawilis saxiT gadaavadebs kontraqtis mxareebs Soris miRebul an 
gadaxdil yvela mosakrebels, romlebic aris efeqturi saprocento ganakveTis, saoperacio xarjis da 
yvela sxva premiis an  fasdaklebis ganuyofeli nawili.  

efeqturi saprocento ganakveTis ganuyofeli sakomisioebi moicavs piris mier gadaxdil an 
miRebul kreditis organizebis sakomisios, finansuri aqtivis SeqmnasTan an SeZenasTan an 
finansuri valdebulebis gamoSvebasTan dakavSirebiT, magaliTad, sakomisio kreditunarianobis 
SefasebisTvis, uzrunvelyofis an garantiebis aRricxvisa da SefasebisTvis, instrumentis 
pirobebis SeTanxmebisTvis da garigebis dokumentebis damuSavebisTvis. sesxis organizebisTvis 
bankis mier sabazro saprocento ganakveTiT miRebuli valdebulebis sakomisio aris efeqturi 
saprocento ganakveTis ganuyofeli nawili, Tu SesaZlebelia, rom jgufma gaaformos specialuri 
dakretebis xelSekruleba da ar apirebs Sedegobrivi sesxis warmoqmnidan mokle xanSi gayidvas. 
jgufki sesxis gacemis valdebulebebs ar aRricxavs finansur valdebulebebSi samarTliani 
RirebulebiT, mogebaSi an zaralSi.   

Tu saeWvo gaxdeba sesxebis da sxva savalo instrumentebis amoReba, isini Camoiwereba mosalodneli 
fuladi saxsrebis moZraobis mimdinare Rirebulebamde da amis Semdeg saprocento Semosavali 
aRiricxeba mimdinare Rirebulebis diskauntis aqtivebis im efeqturi saprocento ganakveTiT 
ganxorcielebisTvis, romelic gamoyenebuli iyo gaufasurebis zaralis gamosaTvlelad.       

yvela sxva mosakreblis, sakomisios da sxva Semosavlis da xarjis muxli aRiricxeba daricxvis 
meTodiT, konkretuli tranzaqciis dasrulebis miTiTebiT, romelzec daricxva xorcieldeba 
faqtobrivad gaweuli momsaxurebis safuZvelze, mTliani gasawevi momsaxurebis proporciulad. 
sesxis sindicirebis sakomisioebi SemosavalSi aiReba sindicirebis dasrulebisas da jgufi 
TavisTan ar iyovebs sesxis paketis raime nawils, an nawils daitovebs imave efeqturi saprocento 
ganakveTiT, rogoriTac sxva monawileebisTvis.  

mesame mxaris sasargeblod garigebaze, sesxebis, aqciebis an sxva fasiani qaRaldebis SeZenis, an 
saqmianobis yidvis an gayidvis Sesaxeb,) molaparakebidan an molaparakebaSi monawileobidan 
gamomdinare sakomisioebi, da romelTa miRebac xdeba ZiriTadi garigebis gaformebisas, aisaxeba 
garigebis dasrulebisas. fortfelisa da sxva menejmentis konsultaciisa da momsaxurebis 
sakomisioebi efuZneba momsaxurebis Sesaxeb Sesabamis xelSekrulebebs, Cveulebriv drois 
proporciulad. aqtivebis marTvis sakomisioebi, romlebic dakavSirebulia sainvesticio 
fondebTan, aisaxeba Tanabarzomierad momsaxurebis gawevis periodis ganmavlobaSi. igive principi 
gamoiyeneba simdidiris marTvis, finansuri dagegmvisa da Senaxvis momsaxurebis SemTxvevaSic, 
radgan amgvari momsaxurebis gaweva drois vrceli periodSi xorcieldeba.       
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3 aRricxvis mniSvnelovani procedurebis mimoxilva (gagrZeleba) 

ucxouri valutaSi gadaangariSeba. jgufSi Semavali TiToeuli subieqtis saoperacio valuta 
aris im ZiriTadi ekonomikuri garemos valuta, romelSic aRniSnuli sawarmo axorcielebs 
saqmianobas. bankisa da misi Svilobili sawarmoebis saoperacio valuta da jgufis saangariSo 
valuta aris saqarTvelos erovnuli valuta – lari.       

fuladi aqtivebi da valdebulebebi TiToeuli subieqtis saoperacio valutaSi gadaiyvaneba 
Sesabamisi saangariSi periodis dasrulebisas arsebuli seb-is oficialuri savaluto kursis 
mixedviT. fuladi aqtivebis da valdebulebebis konvertaciis da tranzaqciebis ganxorcielebis 
Sedegad warmoqmnili sakurso mogeba da sakurso zarali saoperacio valutaSi wlis bolos 
arsebuli seb-is oficialuri savaluto kursis mixedviT aRiarebulia mogebaSi an zaralSi 
(rogorc sakurso mogebas minus sakurso zarali). konvertacia wlis bolos arsebuli kursis 
mixedviT ar gamoiyeneba istoriuli RirebulebiT warmodgenil arafulad punqtebTan 
dakavSirebiT. 

samarTliani RirebulebiT warmodgenili arafuladi punqtebis, maT Soris, saaqcio investiciebis, 
gadayvana xorcieldeba samarTliani Rirebulebis gansazRvris dRes arsebuli savaluto kursebis 
gamoyenebiT.   

savaluto kursis cvlilebis gavlena samarTlian RirebulebiT warmodgenil arafulad punqtebze 
aRiricxeba rogorc samarTliani Rirebulebis mogebis an zaralis nawili. 

jgufis subieqtebs Soris sesxebi da am sesxebTan dakavSirebuli sakurso mogeba an zarali 
aRmoifxvreba konsolidaciisas.  

2014 wlis 31 dekembris mdgomareobiT dasrulebuli gacvliTi kursi, romelic gamoyenebul iqna 
ucxouri valutis balansebis gadayvanisTvis iyo: 1 aSSd = 1.8636 lari (2013 wels: 1 aSSd = 1.7363  
lari); 1 evro = 2.2656 lari (2013: 1 evro = 2.3891  lari).  
 
CaTvla. finansuri aqtivebi da valdebulebebi CaiTvleba da wminda Tanxa aRiricxeba finansuri 
mdgomareobis konsolidirebul angariSSi mxolod maSin, rodesac arsebobs iuridiulad 
ganxorcielebadi ufleba aRiarebuli Tanxebis CaTvlaze, da gamiznulia daregulirdes neto 
safuZvelze an erTrdoulad moxdes aqtivis realizacia da valdebulebis dafarva.  

personalis Senaxvis xarjebi da personalTan dakavSirebuli Senatanebi. xelfasebi, 
gasamrjeloebi, gadaxdili yovelwliuri Svebulebis da avadmyofobis gamo Svebulebis, bonusebi 
da arafuladi daxmarebebi daricxulia im wels, rodesac Sesabamis momsaxurebebs uzrunvelyofen 
jgufis TanamSromlebi.  
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3 aRricxvis mniSvnelovani procedurebis mimoxilva (gagrZeleba) 

aqciebze dafuZnebuli gadaxdebi. Aqciebze dafuZnebuli kompensaciis gegmis mixedviT jgupi sargeblos 
momsaxurebiT menejmentisgan, jgufis kapitlis instrumentebis kompensaciis nacvlad. TanamSromlebis 
momsaxurebis samarTliani Rirebuleba, miRebuli wilobrivi instrumenebis uzrunvelyofis sanacvlod, 
aRiarebulia xarjad. xarjis saerTo Rirebuleba ganisazRvreba warmodgenili wilobrivi 
instrumentebis samarTliani RirebulebiT, ara sabazro momsaxurebis gavlenis da Sesrulebis 
uflebaTa gadacemis gamoklebiT. uflebaTa gadacemis ara sabazro pirobebi moicavs wilobrivi 
instrumentebis daSvebas kapitalis instrumentebis raodenobis uflebis gadasacemad. xarjebis saerTo 
raodenoba aRiarebulia uflebis gadacemis periodisaTvis, rodesac yvela mocemuli prioba unda 
dakmayofildes. balansis Sedgenis TiToeuli TariRisTvis jgufi ganixilavs kapitalis wilobrivi 
instrumentebis raodenobis Sefasebas, romlebic mosalodnelia gadasacemad, ara sabazro gadasacemi 
pirobebis safuZvelze. aRiarebulia Tavdapirveli Sefasebis gavlenis gadaxedva, maseTis arsebobis 
SemTxvevaSi mogeba zaralSi, kuTvnili kapitalis Sesabamisi koreqtirebiT. Kapitalis mateba daricxul 
wilebze wilobrivi sqemebis Sedegad aRiricxeba wilobrivi rezervis gadaxdis safuZvelze. Uflebis 
gadacemis pirobebis Serwymisas wilobrivi gadaxdis rezervi, romelic miekuTvneba korporatiul 
aqciebs gadadis saqesdebo kapitalSi da saemisio SemosavalSi. 
 
finansuri mdgomareobis angariSis warmodgena likvidobis mixedviT. jgufs ara aqvs mkafiod 
gansazRvruli saoperacio cikli da, aqedan gamomdinare, finansuri mdgomareobis angariSSi mimdinare 
da aramimdinare aqtivebsa da valdebulebebs calk-calke ar asaxavs. qvemoT moyvanil cxrilSi 
warmodgenilia informacia angariSgebis periodidan 12 Tvemde an 12 Tvis Semdeg mosalodnel amosaReb 
an dasafar Tanxebs. 

 2014 wlis 31 dekemberi 2013 wlis 31 dekemberi 

 

mosalodneli 
amosaRebi an gasaqviTi 

Tanxebi  

mosalodneli amosaRebi 
an gasaqviTi Tanxebi  

aTas larSi 

angariSgebis 
periodidan 

12 Tvis 
vadaSi 

angariSgebis 
periodidan 

12 Tvis 
Semdeg   sul 

angariSgebis 
periodidan 

12 Tvis 
vadaSi 

angariSgebis 
periodidan 

12 Tvis 
Semdeg   sul 

       

aqtivebi       
fuli da fuladi ekvivalentebi  70,492   -     70,492   59,506   -     59,506  
seb-Si ganTavsebuli savaldebulo 
fuladi saxsrebi 

 37,181   -     37,181   21,805   -     21,805  

klientebze gacemuli sesxebi da 
avansebi 

 109,799   164,963   274,762   63,639   124,900   188,539  

sarealizaciod xelmisawvdomi 
sainvesticio fasiani qaRaldebi 

 169,628   63   169,691   93,512   63   93,575  

sainvesticio qoneba -    2,048   2,048 - 1,802   1,802  
mimdinare saSemosavlo gadasaxadi 722 - 72    
aramaterialuri aqtivebi                     -  601   601  -  668   668  
Senoba-nagebobebi da mowyobilobebi -  15,919  15,919  -  15,925   15,925 
sxva finansuri aqtivebi 752  93    845 435  -    435 
sxva aqtivebi 262 7,865  8,127  1,886 7,262 9,148 
       
       

sul aqtivebi 388,186  191,552  579,738 240,783 150,620  391,403 
       

       

valdebulebebi       
sxva bankebSi ganTavsebuli saxsrebi  9,016   -     9,016    25   -     25  
klientTa angariSebi  376,429   22,037   398,466   223,078   8,286   231,364  
sxva nasesxebi saxsrebi  29,298   275   29,573   21,088   9,101   30,189  
saSemosavlo gadasaxadis mimdinare 
valdebuleba 

 4   -     4   1,281     -    1,281       

gadavadebuli sagadasaxado 
valdebuleba 

 -     1,686   1,686   -     1,506   1,506  

valdebulebebisa da jarimebis 
rezervebi 

 186   -     186   22   -     22  

sxva finansuri valdebulebebi  688  -     688 1,789  -     1,789 
sxva valdebulebebi  908  103     1,011   1,264  -     1,264 
subordinirebuli davalianeba  -     3,447   3,447   -     3,165   3,165  
       
       

sul valdebulebebi  416,529  27,548  444,077 248,547  22,058 270,605 
       

 
 

gamoqveynebis Semdeg konsolidirebul finansur angariSebSi cvlilebebis Setana. bankis aqcionerebs da 
menejments aqvs gamoqveynebis Semdeg konsolidirebul finansur angariSebSi cvlilebebis Setanis 
ufleba. 
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4  mniSvnelovani saaRricxvo prognozebebi da Sefasebebi aRricxvis procedurebis 
gamoyenebaSi 

jgufi iyenebs prognozebs da daSvebebs, romelic gavlenas axdens konsolidirebul finansur 
angariSebSi aRiarebul Tanxebze da aqtivebisa da valdebulebebis sabalanso Rirebulebis 
Tanxebze. prognozebisa da Sefasebebis analizi tardeba mudmivad da efuZneba xelmZRvanelobis 
gamocdilebas da sxva faqtorebs, maT Soris momavali movlenebis molodinebs, romlebic 
gonivrulia arsebul garemoebebSi. xelmZRvaneloba aseve iyenebs Sefasebebs (imaT garda, 
romlebic moicaven prognozebs) aRricxvis procedurebis gamoyenebaSi. is Sefasebebi, romelTac 
yvelaze mniSvnelovani gavlena aqvT konsolidirebul finansur angariSebSi aRiarebul Tanxebze 
da is prognozebi, romlebmac SeiZleba gamoiwvios momavali finansuri wlis aqtivebisa da 
valdebulebebis sabalanso Rirebulebis mniSvnelovani Sesworeba, moicavs: 

gaufasurebis zarali sesxebze da avansebze. jgufi regularulad ganixilavs sakredito 
portfelebs gaufasurebis daricxvis mizniT.  imis gadasawyvetad, gaufasurebis zarali mocemuli 
wlis mogebaSi an zaralSi unda aRiricxos Tu ara, jgufi akeTebs Sefasebas, arsebobs Tu ara 
dakvirvebadi monacemebi, romlebic miuTiTebs rom arsebobs gazomvadi Semcireba sakredito 
portfelidan misaReb saangariSi momaval fuladi saxsrebis moZraobaSi, sanam SesaZlebeli iqneba 
Semcirebis dadgena aRniSnul portfelSi Semaval calkeul sesxSi. aRniSnuli mtkicebuleba 
SeiZleba moicavdes dakvirvebad monacemebs, romlebic miuTiTebs, rom jgufSi Semavali 
msesxeblebis gadaxdis mdgomareobaSi moxda uaryofiTi cvlileba, an erovnuli an adgilobrivi 
ekonomikuri pirobebs, romlebic dakavSirebulia jgufSi Semavali aqtivebis gadauxdelobas. 
momavali fuladi saxsrebis moZraobis prognozirebisas xelmZRvaneloba iyenebs prognozebebs, 
romlebic efuZneba sakredito riskis damaxasiaTebeli niSnebis mqone, portfelSi Semavali 
aqtivebis msgavsi, aqtivebis istoriuli zaralis gamocdilebas da gaufasurebis obieqtur 
mtkicebulebas. momavali fuladi saxsrebis moZraobis Tanxis da drois prognozisTvis 
gamoyenebuli meTodologia da daSvebebi regularulad ganixileba saangariSo zaralsa da 
faqtobrivi zarals Soris arsebuli sxvaobebis Semcirebis mizniT.  

saangariSo zaralTan SedarebiT faqtobrivi zaralis 10%-iani zrda an kleba Sesabamisad 
gamoiwvevda sesxis gaufasurebis zaralSi zrdas an klebas 770 aTasi laris odenobiT (2013 wels: 

510 aTasi lari). calkeuli mniSvnelovani sesxebis gaufasurebis zaralebi efuZneba calkeuli 
sesxis samomavlo diskontirebuli fuladi nakadebis prognozebs, dafarvebisa da sesxebis 
uzrunvelyofis saxiT Cadebuli aqtivebis realizaciis gaTvaliswinebiT. faqtobriv zaralSi 10%-
iani zrda an kleba calkeuli mniSvnelovani sesxidan diskontirebuli samomavlo fuladi 
nakadebis prognozebTan SedarebiT, romlebic SeiZleba dadges fuladi nakadebis TanxebSi da 
vadebSi damdgari sxvaobebiT, Sesabamisad gamoiwvevda sesxis gaufasurebis zaralSi zrdas an 
klebas 320 aTasi laris odenobiT (2013 wels: 256 aTasi lari).   

dakavSirebul mxaresTan garigebebis Tavdapirveli aRiareba. Cveulebrivi saqmianobis farglebSi, 
banki garigebebs aformebs dakavSirebul mxareebTan. bass 39-iT moiTxoveba, rom finansuri 
instrumentebis Tavdapirveli aRiareba moxdes samarTliani RirebulebiT. Sefaseba gamoiyeneba 
imis dasadgenad, garigebebis fasebi sabazro saprocento ganakveTebiTaa Sefasebuli Tu ara, 
sadac amgvari garigebebisTvis moqmedi bazari ar arsebobs. Sefasebis safuZvelia daukavSirebel 
mxareebTan msgavsi saxis garigebebis fasi da efeqturi saprocento ganakveTis analizi. 
dakavSirebuli mxareebis balansebis pirobebi warmodgenilia 35-e ganmartebiT SeniSvnaSi. 

sakuTari sargeblobis Senoba-nagebobebis Sefaseba. 2013 wlis 31 dekembris mdgomareobiT, 
jgufis Senoba-nagebobebi aRricxulia samarTliani RirebulebiT damoukidebeli Semfaseblis – 
Sps “saqarTvelos Semfasebeli kompaniis” daskvnebis safuZvelze. Senoba-nagebobebi samarTliani 
Rirebulebis gaangariSebisas, ganisazRvra sami sabazro Sedarebis obieqti. radgan Sedarebis 
obieqtebi garkveulwilad gansxvavdeboda Sefasebuli qonebisgan, Sedarebis obieqtis 
kvotirebuli fasebi kidev dakoreqtirda maTi adgilmdebareobis, pirobis, zomis, misadgomobis, 
siZvelis, da gamyidvelebTan molaparakebebis Sedegad mosalodneli fasdaklebebis 
gaTvaliswinebiT. erT kvadratul metrze am meTodiT gansazRvruli SedarebiTi fasebi Semdeg 
mravldeba Sefasebuli qonebis farTze da miiReba Senoba-nagebobis Sefasebuli Rirebuleba.      
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5 axali da Sesworebuli standartebis da interpretaciebis damtkiceba 

qvemoT warmodgenili axali standartebi da interpretaciebi jgufisTvis 2014 wlis 1-li ianvridan 
amoqmedda:  

 
 “finansuri aqtivebisa da finansuri valdebulebebis CaTvla” – cvlilebebi bass 32-Si (gamoqveynebulia 
2011 wlis dekemberSi da ZalaSi Sedis Sedis 2014 wlis 1-li ianvriT an mas Seemdeg dawyebuli wliuri 
periodebisTvis). am cvlilebiT gamoyenebis instruqcia daemata bass 32-s CaTvlis zogierTi 
kriteriumis gamoyenebisas gamovlenili Seusabamobebis daregulirebis mizniT. es moicavs frazis – 
“amJamad aqvs CaTvlis kanonierad aRsrulebadi ufleba” – mniSvnelobis ganmartebas da imas, rom bruto 
angarisSsworebis zogi sistema SeiZleba wminda angariSsworebad CaiTvalos. standarti azustebs, rom 
sakvalifikacio wesis CaTvla (a) ar unda iyos damokidebuli momaval movlenebze da (b) unda 
iuridiulad uzrunvelyofili iyos yvela momdevno garemoebaSi: (i) biznesis normaluri msvlelobisas, 
(ii) defoltis pirobebSi da (iii) gakotrebis da gadaxdisuunarobisas. 
jgufi ganixilavs am cvlilebis Sedegebs da imas, Tu ra zemoqmedebas moaxdes es cvlileba bankze.   

  
cvlilebebi fass 10-Si, fass 12-Si da bass 27-Si – sainvesticio subieqtebi” (gamoqveynebulia 2012 wlis 
31 oqtombers da ZalaSi Sedis Sedis 2014 wlis 1-li ianvriT an mas Seemdeg dawyebuli wliuri 
periodebisTvis). am cvlilebiT dadgenilia cneba “sainvesticio subieqtis” ganmarteba. sainvesticio 
subiqti aris subieqti, romelic(i) investorebisgan iRebs saxsrebs maTTvis investiciebis marTvis 
momsaxurebis gawevis mizniT; (ii) investorebis winaSe kisrulobs valdebulebas, rom misi saqmianobis 
mizania saxsrebis investireba mxolod kapitalis zrdis an sainvesticio Semosavlis miRebis mizniT, da 
(iii) misi investiciebis gaangariSebas da Sefasebas axorcielebs samarTliani RirebulebiT. sainvesticio 
subieqtis valdebulebaa misi Svilobili sawarmoebis aRricxva awarmoos samarTliani RirebulebiT da 
Sedegebi asaxos mogebaSi an zaralSi, da ganaxorcielos mxolod im Svilobili sawarmoebis 
konsolidacia, romlebic axorcieleben am subieqtis sainvesticio saqmianobasTan dakavSirebul 
momsaxurebas. fass 12 Seicvala da am cvlilebiT savaldebulo gaxda axali monacemebis angariSgeba, 
maT Soris, im mniSvnelovani Sefasebebisa, romlebic gamoyenebuli iyo imis dasadgenad, esa Tu is 
subieqti iyo Tu ara sainvesticio subieqti, agreTve arakonsolidirebuli Svilobili sawarmosTvis 
samomavlod gasawevi Tu ukve gaceuli finansuri Tu sxva saxis daxmarebisa. jgufis azriT, es 
cvlileba gavlenas ar iqoniebs mis finansur angariSebze.  

  
fassik 21 – “gadasaxadebi” (gamoqveynebulia 2013 wlis 20 maiss da ZalaSi Sedis Sedis 2014 wlis 1-li 
ianvriT an mas Semdeg dawyebuli wliuri periodebisTvis). am interpretaciiT ganimarta saSemosavlo 
gadasaxadis garda sxva gadasaxadis gadaxdis valdebulebis aRricxvis wesi. mavalebeli movlena, 
romelic warmoSobs valdebulebas (pasivs), aris kanonmdeblobiT gansazRvruli movlena, romelic am 
gadasaxadis gadaxdis valdebulebas warmoSobs. is faqti, rom subieqti ekonomikurad iZulebulia 
saqmianoba gaagrZelos momaval periodSi an finansuri angariSebi moamzados moqmedi sawarmos 
daSvebiT, ar warmoSobs raime valdebulebas. aRiarebis igive principebi gamoiyeneba Sualedur da 
wliur finansur angariSebSic. am interpretaciis gamoyeneba saemisio savaWro sqemebidan gamomdinare 
valdebulebebis (pasivebis) mimarT fakultaturia. jgufis azriT, es cvlileba gavlenas ar iqoniebs 
mis finansur angariSebze.       

cvlilebebi bass 36-Si – “amoRebadi Tanxis angariSgeba arafinansuri aqtivebis SemTxvevaSi” 
(gamoqveynebulia 2013 wlis maisSi da ZalaSi Sedis Sedis 2014 wlis 1-li ianvriT an mas Semdeg 
dawyebuli wliuri periodebisTvis; ufro adre gamoyeneba nebadarTulia im SemTxvevaSi, Tu fass 13 
gamoiyeneba imave aRricxvisa da Sedarebis periodSi). am cvlilebebiT amoRebulia amoRebadi Tanxis 
angariSgebis moTxovna, roca fuladi saxsrebis gamommuSavebeli erTeuli (CGU) moicavs gudvils an 
ganusazRvreli sasargeblo vadis mqone aramaterialur aqtivebs, magram gaufasurebas adgili ar hqonia. 
jgufis azriT, es cvlileba gavlenas ar iqoniebs mis finansur angariSebze.   

 
cvlilebebi bass 39-Si – “warmoebulebis ganaxleba da hejirebis aRricxvis gagrZeleba” 
(gamoqveynebulia 2013 wlis noemberSi da ZalaSi Sedis Sedis 2014 wlis 1-li ianvriT an mas Semdeg 
dawyebuli wliuri periodebisTvis). am cvlilebiT nebadarTulia hejirebis aRricxvis gagrZeleba im 
SemTxevaSi, roca warmoebuli, romelic gansazRvrulia, rogorc hejirebis instrumenti, ganaxldeba 
(anu mxareebi Tanxmdebian Tavdapirveli kontragenti Caanacvlon axali kontragentiT) kanonis an 
maregulirebeli wesebis gamo mTavar kontragentTan angariSsworebis dasasruleblad, Tu sruldeba 
konkretuli moTxovnebi. jgufis azris es cvlileba gavlenas ar iqoniebs mis finansur angariSebze.     

 

 

 



ss “bazisbankis jgufi” 
konsolidirebuli finansuri angariSis ganmartebiTi SeniSvnebi 
 

 19 

6 aRricxvis axali gancxadebebi 

gamoqveynda sxvadasxva axali standarti da interpretacia, romlebic savaldebulod gasaTvaliswinebelia 

2015 wlis 1 ianvars an SemdgomSi dawyebuli wliuri periodebisTvis da romlebic banks jer ar miuRia.  

fass 9, finansuri instrumentebi: klasifikacia da gaangariSeba. (gadamuSavebuli 2014 wlis ivlisSi da ZalaSi 
Sedis dawyebuli wliuri periodebisTvis da an 2018 wlis 1-li ianvris Semdgom). standartebis ZiriTadi 
maxasiaTeblebiSemdegia:      
 

 finansuri aqtivebis klasifikacia unda ganxorcieldes sam saangariSo kategoriad: isini, romelTa 
SemdgomSi gaangariSebac amortizebuli RirebulebiT unda ganxorcieldes, iseTi, romlis gaangariSebac 

SemdgomSi samarTliani RirebulebiT unda ganxorcieldes sxva erToblivi Semosavlis meSveobiT (FVOC), 
iseTi, romlis gaangariSebac SemdgomSi samarTliani RirebulebiT unda ganxorcieldes mogeba zaralis 

meSveobiT (FVPL).  

 davalianebis  instrumentebis klasifikacia xorcieldeba finansuri aqtivebis marTvis obieqtis biznes 
modeliT da sakontraqto fuladi nakadebi warmoadgenen mxolod ZiriTadi Tanxis gadaxdebs da procents 
(SPPI). Tu davalianebis instrumenti dakavebulia is SeiZleba iyos amortizirebuli RirebulebiT Tu ki 
isic akmayofilebs SPPI moTxovnebs. davalianebis instrumenti, romelic akmayofilebs SPPI moTxovnebs da 
porTfolioSi aris dakavebuli, rodesac obieqti akavebs orives-fulad nakadebs ad agasayid aqtivebs 
SeiZleba iyos klasificirebuli rogorc FVOCI.finansuri aqtivebi, romlebic ar moicavs fulad 
nakadebs. romlebic arian SPPI unda Sefasdes FVPL (magaliTad warmoebuli). CaSenebuli warmoebulebi aRar 
gamoiyofa finansuri aqtivebidan da Sedis  SPPI pirobebis SefasebaSi. 

 investiciebi wilobriv insrumentenSi yovelTvis fasdeba samarTliani RirebulebiT. amis miuxedavad 
menejments SeuZlia gaakeTos saboloo arCevani, raTA waradginos samarTliani Rirebulebis cvlilebebi 
sxva jamur SemosavalSi im SemTxvevaSi, Tu instrumenti ar aris  gankuTvnili vaWrobisTvis, samarTliani 
Rirebulebis cvlilebebi warmodgenilia mogeba-zaralis angariSgebaSi. 

 bass 39 –s ZiriTadi moTxovnebi finansuri valdebulebebis klasifikaciaze darCa ucvleli sfas 9-Si. 
ZiriTadi cvlilebaa, rom obieqts moeTxoveba warmoadinos cvlilebebis Sedegebi sakuTari sakreito 
riskis finansuri valedebulebebis,  asaxuli samarTliani RirebulebiT modeba-zaralSi sxva jamur 
SemosavalSi. 

 sfas 9 gvacnobs gaufasurebis zaralis aRiarebis axal models –mosalodneli sakredito riskebis 
models (ECL).  arsebobs sam etapiani midgoma, romelic eyrdnoba finansuri aqtibevis sakredito xarisxis 
cvlilebebs Tavdapirveli aRiarebidan. praqtikaze es niSnas, rom obieqtebi unda asaxavdnen uSualo 
zarals, romelic utoldeba 12 Tvian ECL-s finansuri aqtivebis Tavdapirvel aRiarebas, romlebmac ar 
ganicades kreditis zegavlena (an ECL-s gamoyenebis vada savaWro debitorul davalianebaze). iq, sadac 
adgilimhqonda mniSvnelovan sakedito risks zegavlena fasdeba ECL-s gamoyenebis vadis meSveobiT ufro, 
vidre 12 Tvian ECL-Ti. modeli moicavs saoperacio gamartivebebs ijaris da debitorul davalianebaze. 

 hejirebis aRricxvis moTxovnebi Seicvala imisaTvis, rom aRricxva ufro mWidroT iyos SeTanwyobili 
riskebis marTvasTan. am standartiT subieqtebs eZlevaT ufleba aRricxva awarmoon Semdegi ori 
meTodidan erT-erTiT: fass 9-is hejirebis aRricxvis moTxovnebis gamoyeneba da bass 39-is gamoyeneba 
yvela hejis mimarT, radgan am etapze es standarti ar iTvaliswinebs makro hejirebis aRricxvas.    

am etapze jgufi ganixilavs am cvlilebebis gavlenas mis finansur angariSebze.     
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6 aRricxvis axali gancxadebebi (gagrZeleba) 

cvlilebebi bass 19-Si – “gansazRvruli sapensio sqemebi: TanamSromelTa Senatanebi” (gamoqveynebulia 
2013 wlis ivnisSi da ZalaSi Sedis 2014 wlis 1-li ivnisiT da mas Semdeg dawyebuli wliuri 
periodebisTvis).  aRniSnuli cvlilebis mixedviT, organizaciebs eniWebaT ufleba TanamSromelTa 
Senatanebi Sromis Rirebulebis Semcirebad aRiaron im periodSi, roca Sesabamisi TanamSromlis Sroma 
Sesrulda, nacvlad am Senatanebis Sromis periodebisTvis mikuTvnebisa im SemTxvevaSi, Tu 
TanamSromlis Senatanebis Tanxa damokidebuli ar aris Sromis wlebis raodenobaze. naklebad 
savaraudoa, rom am standarts raime mniSvnelovani gavlena hqondes jgufis finansur angariSebze.   

fass-is 2012 wlis gaumjobesebebi (gamoqveynebulia 2013 wlis dekemberSi da ZalaSi Sedis Sedis 2014 wlis 1-l 
ivliss an mas Semdeg dawyebuli wliuri periodebisTvis). es gaumjobesebebi moicavs Svid standartSi Sesatan 
cvlilebebs.  

fass 2 Seicvala “aqciaze uflebis miRebis pirobis” terminis ganmartebisa da “gansazRvruli maCveneblebis 
miRwevis pirobis” da “Sromis pirobis” terminebis calk-calke ganmartebis mizniT. es cvlileba gamoiyeneba 
wilobrivi instrumentebis safuZvelze Tanxebis gadaxdis operaciebis mimarT, romelTaTvisac gacemis dRea 
2014 wlis 1-li ivlisi an Semdgomi TariRi.  

fass 3 Seicvala imis ganmartebis mizniT, rom (1) Sepirobebuli anazRaurebis gadaxdis valdebuleba, romelic 
Seesabameba finansuri instrumentis gansazRvrebas, klasificirdeba finansur valdebulebad (pasivad) an 
kapitalad, bass 32-Si mocemuli ganmartebebis safuZvelze, da (2) arakapitalis saxiT yvela Sepirobebuli 
anazRaureba, rogoric finansuri, iseve arafinansuri, iangariSeba samarTliani RirebulebiT yoveli 
angariSgebis dRes, samarTlian RirebulebaSi momxdari cvlilebebis mogenaSi an zaralSi aRiarebiT. fass 3-
is cvlilebebi gamoiyeneba im SerwymebisTvis (gaerTianebebisTvis), romlebSic SeZenis TariRia 2014 wlis 1-li 
ivlisi an Semdgomi TariRi. 
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6 aRricxvis axali gancxadebebi (gagrZeleba) 

fass 8 Seicvala da moiTxoveba: (1) saoperacio segmentebis gaerTianebisas menejmentis mier ganxorcielebuli 
Sefasebebis angariSgeba, maT Soris, im segmentebis aRwera, romlebic gaerTianda da im ekonomikuri 
indikatorebis aRwera, romlebic Sefasda imis gansazRvrisas, rom gaerTianebuls segmentebs msgavsi 
ekonomikuri maxasiaTeblebi aqvs, da (2) segmentis aqtivebis subieqtis aqtivebTan Sejereba segmentis aqtivebis 
angariSgebisas.  

sfas 13-s saboloo daskvnebis Sesworebebi azustebs, rom bass 39–is ramodenime punqtis amoReba, sfas 13-is 
gamoqveynebis momentidan, ar iTvaliswinebda moklevadiani debitoruli da kredituli davalianebis Secvlas 
invoisis Tanxaze, sadac diskontirebic gavlena minimaluria. 

bass 16 da bass 38 iyo Sesworebuli, romlebic azusteben, rogor ganixileba mTliani sabalanso Rirebuleba 
da akumulirebuli cveTa, sadac sawarmo iyenebs gadafasebis models. 

bass 24-Si Setanilia cvlilebebi, raTa CaerToT subieqti, rogorc dakavSirebuli mxare, romelic 
uzrunvelyofs personalis marTvis ZiriTad momsaxurebas angariSvaldebul an damfuZnebel organizaciis 
obieqtisaTvis (“marTvis obieqti”), da moiTxovs Tanxebis deklarirebas, misaRebi angariSvaldebuli 
subieqtisgan marTvis obieqtze warmodgenili momsaxureobisaTvis. 

am etapze jgufi ganixilavs am cvlilebebis gavlenas mis finansur angariSebze.     

fass-is 2013 wlis gaumjobesebebi (gamoqveynebulia 2013 wlis dekemberSi da ZalaSi Sedis Sedis 2014 wlis 1-l 
ivliss an mas Semdeg dawyebuli wliuri periodebisTvis). es gaumjobesebebi moicavs oTx standartSi Sesatan 
cvlilebebs.  

fass 1-ze daskvnebis safuZveli Seicvala da ganimarta, rom roca ama Tu im standartis axali versia jer 
savaldebulo ar aris, magram xelmisawvdomia adreul etapze misaRebad, pirvelad mimRebi uflebamosilia 
gamoiyenos an Zveli an axali versia im pirobiT, rom igive standarti gamoiyeneba yvela warmodgenil 
periodSi.  

fass 3 Seicvala da ganimarta, rom is ar exeba fass 11-is mixedviT erToblivi sawarmoebis Seqmnis aRricxvas. 
am cvlilebiT aseve ganimarta, rom sagnis gamonaklisi gamoiyeneba mxolod uSualod erToblivi sawarmos 
finansur aRricxvebSi. 

fass 13 Seicvala da ganimarta, rom fass 13-iT gaTvaliswinebuli portfelis gamonaklisi, romliuTac 
subieqts aqvs ufleba wminda meTodiT gaiangariSos finansuri aqtivebisa da finansuri valdebulebebis 
jgufis samarTliani Rirebuleba, gamoiyeneba yvela im xelSekrulebis (maT Soris, arafinansuri punqtebis 
yidvis an gayidvis Sesaxeb xelSekrulebebis) mimarT, romlebic ganekuTvneba bass 39-is an fass 9-is sagans. 

bass 40 Seicvala da ganimarta, rom bass 40 da fass 3 urTierTgamomricxavi ar aris. bass 40-Si mocemuli 
instruqcia momzadeblebs exmareba erTmaneTisgan ganarCion sainvesticio qoneba da mesakuTris mier 
dakavebuli qoneba. garda amisa, momzadeblebma unda ixelmZRvanelon fass 3-Si mocemuli miTiTebiT imis 
gansasazRvrad, sainvesticio qonebis SeZena aris Tu ara Serwyma (gaerTianeba).  

am etapze jgufi ganixilavs am cvlilebebis gavlenas mis finansur angariSebze.     
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6 aRricxvis axali gancxadebebi (gagrZeleba) 

fass 14, maregulirebeli gadavadebis angariSebi (gamoqveynebulia 2014 wlis ianvarSi da ZalaSi Sedis Sedis 
2016 wlis 1-l ianvars an mas Semdeg dawyebuli wliuri periodebisTvis). fass 14-iT pirvelad mimRebebs 
eZlevaT ufleba fass-is mirebisas gaagrZelon tarifebis regulirebasTan dakavSirebuli Tanxebis aRiareba 
maTi manamdeli buRaltruli aRricxvis sayovelTao standartebis (GAAP) moTxovnebis mixedviT. amasTan, im 
subieqtebTan Sesadarisobis gasaumjobeseblad, romlebic ukve iyeneben fass-s da amgvari Tanxebis aRiarebas 
ar axorcieleben, am standartiT moiTxoveba is, rom tarifebis regulirebiT gamowveuli sxvaoba sxva 
punqtebisgan gancalkevebiT unda iyos warmodgenili. im subieqts, romelic finansur angariSebs ukve fass-is 
mixedviT amzadebs, ar aqvs am standartis gamoyenebis ufleba.  

erTobliv operaciebSi wilebis SeZenis aRricxva –Sesworebebi sfas 11 (gamoqveynebulia 2014 wlis 6 maiss da 
ZalaSi Sedis Sedis 2016 wlis 1-l ianvars an mas Semdeg dawyebuli wliuri periodebisTvis). winamdebare 
Sesworeba aris saxelmZRvanelo, Tu rogor aRvricxoT erTobliv operaciebSi wilebis SeZena-biznesis 
Semadgeneli. amJamad jgufi afasebs Sesworebis gavlenas mis finansur angariSgebaze. 

cveTis da amortizaciis misaRebi meTodis ganmarteba – cvlileba bass 16-Si da bass 38-Si (gamoqveynebulia 

2014 wlis 12 maiss da ZalaSi Sedis Sedis 2016 wlis 1-l ianvars wliuri periodebisTvis). mocemul 
cvlilebaSi bass-I azustebs rom aqtivebis cveTis gamoangariSe Semosavalze dayrdnobili ar aris 
gamosayenebeli, radgan saqmianobidan miRebuli Semosavali, romelic moicavs aqtivebis gamoyenebas, zogadad 

asaxavs faqtorebs, gansxvavebuls ekonomikuri sagreblis gamoyenebisgan. CarTuli Sesabamis aqtivebSi. am 
etapze jgufi ganixilavs am cvlilebebis gavlenas mis finansur angariSebze.    

sfas 15, Semosavali klientebTan -(gamoqveynebulia 2014 wlis 28 maiss da ZalaSi Sedis Sedis 2017 wlis 1-l 
ianvars wliuri periodebisTvis).  axal standarts Seyavs ZiriTadi principi, rom Semosavali unda aRiarebul 
iqnas, rodesac produqti an momsaxureba gadaecema damkveTs garirebis fasad. nebismieri kompleqsuri 

(SefuTuli) produqti an momsaxureoba, romlebic gansxvavebulia, eqvemdebareba calcalke aRiarebas da 
nebismieri fasdakleba an daTmoba sakontraqto Rirebulebaze unda gamoyofiliqnas calke elementebad.. 
rodesac anazRaureba icvleba nebismieri mizeziT minimaluri Tanxa unda aRiarebul iqnas, Tu ki is ar aris 
gauqmebis mniSvnelovani riskis qveS. xarjebi, gaweuli klientebTan kontraqtebis uzrunvelsayofad 
eqvemdebareba kapitalizacias da amortizacias im periodSi, rodesac kontraqtis sargebeli iyo gamoyenebuli. 
am etapze jgufi ganixilavs am cvlilebebis gavlenas mis finansur angariSebze.    

soflis meurneoba: mosavliani mcenareebi – cvlileba bass 16-Si da bass 41-(gamoqveynebulia 2014 wlis 30 
ivliss da ZalaSi Sedis Sedis 2016 wlis 1-l ianvars wliuri periodebisTvis).  Sesworeba cvlis mosavliani 
mcenareebis finansur angariSs, rogoricaa yurZnis vazi, kauCukis xe da zeTovani palmebi, romlebic amieridan 
aRiricxeba isevem rogorc qoneba, mowyobiloba da aRWurviloba, radgan maTi damuSaveba analogiur process 

warmoadgens. maSasadame, Sesworeba moicavs maT Sesabamisobas bass 16-Tan, nacvlad bass 41-sa. produqtebis 
zrda mosavlian mcenareebze rCeba bass 41-is farglebSi. am etapze jgufi ganixilavs am cvlilebebis gavlenas 
mis finansur angariSebze.    

wilobrivi monawileobis meTodi calkeul finansur angariSSi-cvlileba bass27-Si (gamoqveynebulia 2014 wlis 
12 agvistos da ZalaSi Sedis Sedis 2016 wlis 1-l ianvars wliuri periodebisTvis). cvlileba uflebas aniWebs 
sawarmoebs gamoiyenos wilobrivi monawileobis meTodi investiciebis aRricxvisTvis Svilobil, erTobliv da 
socirebul kompaniebSi magaT calkeul finansur angariSebSi. am etapze jgufi ganixilavs am cvlilebebis 
gavlenas mis finansur angariSebze.    

aqtivebis gasxviseba an Cadeba investoris da asociirebuli an erToblivi sawarmos Soris. cvlileba sfas 10-
Si da bass 28-Si (gamoqveynebulia 2014 wlis 11 seqtembers da ZalaSi Sedis Sedis 2016 wlis 1-l ianvars an mas 
Semdeg dawyebuli wliuri periodebisTvis). es cvlileba exeba moTxovnebs sfas 10-+is da bass 28-is 
moTxovnebis Seusabamobas aqtivebis gasxvisebis an Cadebis sakiTxSi investors da asocirebul an erTobliv 
sawarmos Soris. cvlilebis mTavari Sedegia, rom ruli mogeba-zaralis aRiareba xdeba, rodesac garigeba 
moicavs bizness, nawilobrivi mogeba-zaralis aRiareba xdeba, rodesac garigeba moicavs aqtivebs, romlebic 
ar warmoadgenen biznesis nawils, im SemTxvevaSic, Tu es aqtivebi ekuTvnis Svilobil kompanias. am etapze 
jgufi ganixilavs am cvlilebebis gavlenas mis finansur angariSebze.    

2014 sfas wliuri gaumjobeseba (gamoqveynebulia 2014 wlis 25 seqtembers da ZalaSi Sedis Sedis 2016 wlis 1-
l ianvars an mas Semdeg dawyebuli wliuri periodebisTvis). cvlilebebi gavlenas axdenen 4-x standartze. 
sfas 5 iyo Sesworebuli da azustebs, rom cvlilebebi gankargvis wesze (re-klasificireba “gayidvas’ da 
“ganawilebis” Soris  an piriqiT) ar gulisxmobs cvlilebas gayidvebis an ganawilebis gegmaSi, da ar unda 
aRricxul iqnas rogorc maseTi. cvlilebeba sfas 7-Si xels uwyobs xelmZRvanelobas aris Tu ara 
SeTanxmebis servisis piroba finansur aqtivze, romelic gadacemulia da aris mudmiv monawileobaSi, sfas 7-is 
deklarirebis miznebisaTvis. Sesworeba agreTve ganmartavs, rom sfas 7-is urTierTCaTvlis deklarireba ar 
aris aucilebebli yvela Sualeduri periodisaTvis, Tu ki amas ar moiTxovs bass 34. bass 19-is Sesworeba 
azustebs, rom Sromis anazRaurebis gadaxdis valdebuleba Sromis moRvaweobis damTavrebis Tanave, 
saaRricxvo ganakveTis gadawyvetileba, myari bazris arseboba korporatiul obligaciebSi an saxelmwifo 
obligaciebSi, rom ZiroTadad gamosayenebeli unda iyos valiuta, romelSia aris gamoxatuli 
valdebulebebida ara qveyana, sadac es valdebulebebi warmoiqnma. bass 34 moiTxovs jvaredin rekomendacias 
Sualeduri finansuri angariSgebebis “mxilebis informaciis Sualeduri finansuri angariSis sxva nawilebSi” 

Tu sxvagvarad ar aris miTiTebuli zemoT, axali standartebi da sclilebebi ar moaxdenen mniSvnelovan 
gavlenas jgufis konsolidirebul finansur anagariSze. am etapze jgufi ganixilavs am cvlilebebis 
gavlenas mis finansur angariSebze. 
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7 fuli da fuladi ekvivalentebi 

aTas larSi 2014 2013 

   
xelze arsebuli fuli             18,181             18,201  
satranzito fuli 480 - 
seb-Si ganTavsebuli fuli (garda savaldebulo rezervebisa) 28,558 5,854 
sakorespodento angariSebi da erTdRiani depozitebi sxva bankebSi            19,544               11,446  
sxva bankebSi ganTavsebuli depozitebi sam Tveze naklebi sawyisi 
dafarvis vadiT            3,729               24,005  

   
   
sul fuli da fuladi ekvivalentebi 70,492 59,506 
   

2014 wlis 31 dekembris mdgomareobiT fulisa da fuladi ekvivalentebis sakredito xarisxi Fitch-is reitingis 
mixedviT SeiZleba Semdegi saxiT Sejamdes: 

aTas larSi 

seb-Si ganTavsebuli 
fuli (garda 
savaldebulo 
rezervebisa) 

sakorespodento 
angariSebi da 
erTdRiani depozitebi  

sxva bankebSi 
ganTavsebuli 

depozitebi  

sul  

     
arc vadagadacilebulia da arc 
gaufasurebuli 

   

 
- saqarTvelos erovnuli banki  28,558  - - 28,558 
- A--dan A+-mde reitingis  -     18,466  - 18,466 
- A--ze dabali reitingis   -     971  3,729  4,700 
- reitingis armqone  -    107   -  107 
     

     
sul fuli da fuladi 

ekvivalentebi garda xelze 
arsebuli da satranzito fulisa 

 28,558   19,544  3,729   51,831 

     

2014 wlis 31 dekembris mdgomareobiT ar yofila ganTavsebebi arareitingul qarTul bankebSi. 
araklasificirebuli balansebi warmoadgens 2 qarTul bankSi ganTavsebul fulad saxsrebs mTlianobaSi 107 
aTasi laris odenobiT (2013: 2 qarTul bankSi ganTavsebul fulad saxsrebs mTlianobaSi 5,098 aTasi laris 
odenobiT da 5 ara-euTos bankSi ganTavsebul fulad saxsrebs mTlianobaSi 541 aTasi laris odenobiT).  
2013 wlis 31 dekembris mdgomareobiT fulisa da fuladi ekvivalentebis sakredito xarisxi Fitch-is reitingis 
mixedviT Semdegia: 

aTas larSi 

seb-Si ganTavsebuli 
fuli (garda 

savaldebulo 
rezervebisa) 

sakorespodento 
angariSebi da 

erTdRiani 
depozitebi  

sxva bankebSi 
ganTavsebuli 

depozitebi  

sul 

     
arc vadagadacilebulia da 
arc gaufasurebuli 

   

 
- saqarTvelos erovnuli 
banki 

 5,854   -   -     5,854  

- A--dan A+-mde reitingis  -     8,481   -   8,481  

- A--ze dabali reitingis   -     2,416   19,005   21,421  

- reitingis armqone  -     549  5,000   5,549  

     

     
sul fuli da fuladi 

ekvivalentebi garda xelze 
arsebuli fulisa 

 5,854   11,446   24,005  41,305  

     

2014 wlis 31 dekembris mdgomareobiT, jgufs hyavda 1 kontragenti bankebi (2013: arcerTi), romelTa saerTo 
fuli da fuladi ekvivalentebis naSTebi mTliani kapitalis 10%-ze meti iqneboda. sul jamurma balansma 
Seadgina 15,793 lari. 

fuli da fuladi ekvivalentebis saprocento ganakveTis analizi warmodgenilia 28-e ganmartebiT SeniSvnaSi. 
dakavSirebul mxareebTan arsebuli balansebis Sesaxeb informacia warmodgenilia 35-e ganmartebiT SeniSvnaSi. 

seb-Si ganTavsebuli fulis (garda savaldebulo rezervebisa) balansebi warmoadgens seb-Si ganTavsebuli 
fulis im balansebs, romlebic dakavSirebulia angariSsworebis saqmianobasTan da xelmisawvdomi iyo wlis 
bolos. 
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8 saqarTvelos erovnul bankSi ganTavsebuli savaldebulo fulis balansebi 

saqarTvelos erovnul bankSi ganTavsebuli savaldebulo fulis balansebi warmoadgens seb-Si 
ganTavsebul Tanxebs. რeზident finansur institutebs moeTxoveba seb-Si procentiani 
savaldebulo rezervis ganTavseba, romlis xelmisawvdomobac SezRudulia da romlis odenobac 
damokidebulia finansuri institutebis mier moziduli saxsrebis moculobaze.  

2014 wels Fitch Ratings-ma daadastura, rom saqarTvelos mTavrobis moklevadiani suverenuli 
sakredito reitingi iyo “B”, xolo grZelvadiani sakredito reitingi  “BB-“.   

9 klientebze gacemuli sesxebi da avansebi 

aTas larSi 2013 2012 

   
iuridiul pirebze gacemuli sesxebi               197,231                   134,661  
samomxmareblo sesxebi                 20,276                   14,223  
ipoTekuri sesxebi                 59,231                   39,495  
sakredito baraTebi                   5,720                     5,259  
   
minus: sesxis gaufasurebis rezervi 

                (7,696)                  (5,099) 
   

   
sul klientebze gacemuli sesxebi da avansebi               274,762                   188,539  
   

 
 
2014 wlis ganmavlobaSi sesxis gaufasurebis rezervSi momxdari cvlilebebi Semdegia: 
 

aTas larSi 

iuridiul 
pirebze 

gacemuli 
sesxebi 

samomxmareblo 
sesxebi 

ipoTekuri 
sesxebi 

sakredito 
baraTebi 

sul 

      
      
sesxis gaufasurebis rezervi 2014wlis 
1-li ianvris mdgomareobiT 

                  
3,373  

                      
352  

                      
1,166  

                     
208  

                    
5,099  

wlis ganmavlobaSi Camowerili 
uimedo Tanxebi  

                   
(132) 

                      
(125) 

                      
(21) 

                    
(136) 

                     
(413) 

sesxis gaufasurebis rezervi wlis 
ganmavlobaSi *  

                   
628  

                        
663  

 
1,557  

                     
163  

                    
3,010  

      

      
sesxis gaufasurebis rezervi 2014 
wlis 31 dekembris mdgomareobiT 

              
3,869  

                  
890  

               
2,702  

                  
235  

                
7,696  

      

*2014 wlis ganmavlobaSi sesxis gaufasurebis rezervi gansxvavdeba amave wlis mogeba-zaralis angariSSi 
deklarirebuli Tanxisgan manamde uimedo sesxis saxiT Camowerili 413 aTasi laris amoRebis gamo. amoRebuli 
Tanxa daemata uSualod amave wlis mogeba-zaralis angariSis rezervebis punqts.   
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9 klientebze gacemuli sesxebi da avansebi (gagrZeleba)  

2013 wlis ganmavlobaSi sesxis gaufasurebis rezervSi momxdari cvlilebebi Semdegia: 
 

aTas larSi 

iuridiul 
pirebze 

gacemuli sesxebi 

samomxmareblo 
sesxebi 

ipoTekuri 
sesxebi 

sakredito 
baraTebi 

sul 

      
      
sesxis gaufasurebis rezervi 
2013 wlis 1-li ianvris 
mdgomareobiT                   2,797                        394  

                      
800  

                     
209  

                    
4,200  

wlis ganmavlobaSi 
Camowerili uimedo Tanxebi                     (687)                       (54) 

                        
(18) 

                    
(101) (860) 

sesxis gaufasurebis rezervi 
wlis ganmavlobaSi *  

                     
1,263                          12  

                      
384  

                     
100 

 
1,759  

      

      
sesxis gaufasurebis rezervi 
2013 wlis 31 dekembris 
mdgomareobiT 

                  3,373                        352                    1,166                 208  5,099 

      

 
*2013 wlis ganmavlobaSi sesxis gaufasurebis rezervi gansxvavdeba amave wlis mogeba-zaralis 

angariSSi deklarirebuli Tanxisgan, manamde uimedo sesxis saxiT Camowerili 475 aTasi laris 
amoRebis gamo. dabrunebis Tanxa iyo pirdapir Caricxuli sarezervo xazze wlis mogeba-zaralSi. 
 
ekonomikuri seqtoris mixedviT riskebis koncentraciebi samomxmareblo sesxis პortfelSi 
Semdegia: 

aTas larSi 
2014  2013 

Tanxa % Tanxa % 

     
fizikuri pirebi                 85,227  30%                  58,977  30% 

წარმოება                 23,908  8% 19,902 10% 
vaWroba                 22,198  8%                  20,782  11% 
momsaxureba                 18,499  7%                  19,145  10% 
uZravi qonebis ganviTareba                   17,437 6%                    6,264  3% 
meRvineoba 17,279 6% 9,446 5% 
uZravi qonebis marTva 16,919 6% 14,352 7% 
sastumroebi da restornebi                 16,299  6%                  11,596  5% 
finansuri institutebi                  13,945  5%                    3,708  2% 
jandacvis dawesebulebebi 10,133 4% 1,755 1% 
soflis meurneoba                  10,037  3%                    1,484  1% 
mSenebloba & samSeneblo 
masalebis warmoeba                   8,821  3%                    6,057  3% 
energetika                   8,299 3% 7,554 4% 
sxva                    13,457 5% 12,616 7% 
     
     
sul klientebze gacemuli 
sesxebi da avansebi 
(gaufasurebamde)                282,458  100% 

                 
193,638  100% 

     

 
2014 wlis 31 dekembris mdgomareobiT, jgufs hyavda 6 msesxebeli (2013: 5 msesxebeli), sesxis 
saerTo Tanxa aRemateboda 5,000 aTass lars. am sesxebis saerTo Tanxa Seadgenda 44,462 aTas lars 
(2013: 30,485 aTasi lari) an jamuri sakredito portfelis 16 %-s. (2013: 16%).  
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9 klientebze gacemuli sesxebi da avansebi (gagrZeleba) 

2014 wlis 31 dekembris mdgomareobiT arsebuli uzrunvelyofis Sesaxeb informacia Semdegia: 

aTas larSi 

iuridiul 
pirebze 

gacemuli 
sesxebi 

samomxmareb
lo sesxebi 

ipoTekuri 
sesxebi 

sakredito 
baraTebi 

sul 

      
arauzrunvelyofili sesxebi 9,934 10,281 1,434 5, 007 27,349 

sesxebi, romlebic uzrunvelyofilia:       
- fuladi depozitebiT 16,680 884 - - 17,564 
- uZravi qonebiT 163,807 8,742 57,780 - 230,329 
- transportiT da mowyobilobebiT 950 368 17 - 1,335 
- sxva aqtivebiT 5,860 1 - 20 5,881 
      

      
sul klientebze gacemuli sesxebi da 
avansebi 197,231 20,276 59,231 5,720 282,458 

      

2013 wlis 31 dekembris mdgomareobiT arsebuli uzrunvelyofis Sesaxeb informacia Semdegia: 

aTas larSi 

iuridiul 
pirebze 

gacemuli 
sesxebi 

samomxmareb
lo sesxebi 

ipoTekuri 
sesxebi 

sakredito 
baraTebi 

sul 

      
arauzrunvelyofili sesxebi 7,352 5,848 262 5,247 18,709 
sesxebi, romlebic uzrunvelyofilia:       
- fuladi depozitebiT 6,487 727 - - 7,214 
- uZravi qonebiT 113,939 7,116 39,205 4 160,264 
- transportiT da mowyobilobebiT 3,497 529 28 - 4,054 
- sxva aqtivebiT 3,386 3 - 8 3,397 
      

      
sul klientebze gacemuli sesxebi da 
avansebi 134,661 14,223 39,495 5,259 193,638 

      

sesxebis sabalanso Rirebuleba ganawilda miRebuli uzrunvelyofis saxis safuZvelze Semdegi 
TanmimdevrobiT: fuladi depozitebi, uZravi qoneba, transporti da mowyobilobebi, sxva maragebi. 
sxva aqtivebSi SeiZleba Sediodes fasiani qaRaldebi da maragebi. mesame mxaris garantiebi, 
romlebic miRebulia 15,718 aTasi laris odenobiTY(2013: 7,457 aTasi lari), zemoT warmodgenil 
cxrilSi Setanili ar aris.  

zemoT warmodgenili monacemebi asaxavs aRebuli sesxis an uzrunvelyofis umcires sabalanso 
Rirebulebas. danarCeni nawili warmodgenilia arauzrunvelyofili riskebiT. 
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9 klientebze gacemuli sesxebi da avansebi (gagrZeleba) 

2014 wlis 31 dekembris mdgomareobiT dasafari sesxebis sakredito xarisxis analizi: 

aTas larSi 

iuridiul 
pirebze 

gacemuli 
sesxebi 

samomxmareblo 
sesxebi 

ipoTekuri 
sesxebi 

sakredito 
baraTebi 

sul 

      
arc vadagadacilebuli, arc 
gaufasurebuli  (bruto) 

   

  
- msxvili msesxeblebi or welze meti 
sakredito istoriiT  59,398 - - - 59,398 

- axali msxvili msesxeblebi 64,176 - - - 64,176 
- saSualo zomis sawarmoebze gacemuli 
sesxebi 

 
24,797 - - - 24,797 

- mcire zomis sawarmoebze gacemuli 
sesxebi 

 
345 - - - 345 

- 100 aTas larze zemoT f/p-ze gacemuli 
sesxebi 29,161 2,578 

 
23,459 267 55,465 

- 100 aTas laramde f/p-ze gacemuli 
sesxebi 5,188 15,528 31,939 5,272 57,927 

      

      
sul arc vadagadacilebuli, arc 
gaufasurebuli   

183,065 18,106 55,398 5,539 262,108 

      

      

vadagadacilebuli, magram ara 
gaufasurebuli   

   

  

- 30-ze naklebi dRiT vadagadacilebuli 
 

2,828 
 

618 
 

392 1 3,839 

- 30-dan 90 dRemde vadagadacilebuli 
 

1,399 
 

- - - 1,399 
 
- 91-dan 180 dRemde vadagadacilebuli 

 
104 

 
- 

 
- - 104 

 
- 181-dan 360 dRemde vadagadacilebuli 

 
49 - - - 49 

      
sul vadagadacilebuli, magram ara 
gaufasurebuli   

4,380 618 392 1 5,391 

      

individualurad gaufasurebuli sesxebi 
(bruto) 

   

  
- aravadagadacilebuli 6,425 707 959 53 8,144 

- 30-ze naklebi dRiT vadagadacilebuli 
 

781 
 

396 
 

773 33 1,983 

- 30-dan 90 dRemde vadagadacilebuli 
 

867 
 

231 
 

651 49 1,798 

- 91-dan 180 dRemde vadagadacilebuli 
 

489 
 

61 
 

421 29 1,000 

- 181-dan 360 dRemde vadagadacilebuli 
 

605 113 
 

548 11 1,277 

- 360-ze meti dRiT vadagadacilebuli 
  

620 
 

44 
 

89 4 757 

      

      
sul individualurad gaufasurebuli 
sesxebi (bruto) 9,787 1,552 3,441 179 14,959 

      

      
minus gaufasurebis zarali (3,869) (890) (2,702) (235) (7,696) 

      

      
sul klientebze gacemuli sesxebi da 
avansebi 193,363 19,386 56,529 5,484 274,762 
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9 klientebze gacemuli sesxebi da avansebi (gagrZeleba) 

2013 wlis 31 dekembris mdgomareobiT dasafari sesxebis sakredito xarisxis analizi: 

aTas larSi 

iuridiul 
pirebze gacemuli 

sesxebi 

samomxmareblo 
sesxebi 

ipoTekuri 
sesxebi 

sakredito 
baraTebi 

sul 

      
arc vadagadacilebuli, arc 
gaufasurebuli  (bruto) 

   

  
- msxvili msesxeblebi orze ufro meti 
wlis sakredito istoriiT                           

 
28,423 - - - 28,423 

- axali msxvili msesxeblebi 32,479 - - - 32,479 
- saSualo zomis sawarmoebze gacemuli 
sesxebi 

 
32,155 - - - 32,155 

- mcire zomis sawarmoebze gacemuli 
sesxebi 

 
3,316 - - - 3,316 

- 100 aTas larze zemoT f/p-ze gacemuli 
sesxebi 19,519 1,635 16,735 173 38,062 

- 100 aTas laramde f/p-ze gacemuli 
sesxebi 4,303 10,781 20,529 4,873 40,486 

      

      
sul arc vadagadacilebuli, arc 
gaufasurebuli   

120,195 12,416 37,264 5,046 174,921 

      

      

vadagadacilebuli, magram 
aragaufasurebuli sesxebi 

   

  
- 30-ze naklebi dRiT vadagadacilebuli 914 428 334 - 1,676 
- 30-dan 90 dRemde vadagadacilebuli 160 25 - - 185 

- 91-dan 180 dRemde vadagadacilebuli 250 145 - 1 396 
- 180-dan 360 dRemde vadagadacilebuli 103 - - - 103 

      
sul vadagadacilebuli, magram ara 
gaufasurebuli   

1,427 598 334 1 2,360 

      

      

sesxebi individualurad cnobili 
gaufasurebulad  (bruto) 

   

  
-aravadagadacilebuli 9,845 538 750 70 11,203 
- 30-ze naklebi dRiT vadagadacilebuli 409 372 264 47 1,092 
- 30-dan 90 dRemde vadagadacilebuli 802 131 263 46 1,242 

- 91-dan 180 dRemde vadagadacilebuli 1,332 103 209 25 1,669 

- 181-dan 360 dRemde vadagadacilebuli 472 41 329 22 864 
- 360-ze meti dRiT vadagadacilebuli 179 24 82 2 287 
      

      
sul individualurad 
gaufasurebuli sesxebi (bruto) 13,039 1,209 1,897 212 16,357 

      

      
minus gaufasurebis zarali (3,373) (352) (1,166) (208) (5,099) 
      

      
sul klientebze gacemuli sesxebi 
da avansebi 131,288 13,871 38,329 5,051 188,539 

      

 
zemoT warmodgenil cxrilebSi dakavSirebuli msesxeblebis jgufebi, romelTa saerTo sakredito riski 
aRemateba 1 milion aSS dolars, miekuTvneba “msxvili msesxeblebis” kategorias. msesxeblebis jgufebi, 
romelTa saerTo sakredito riski 30 aTasi aSS dolaridan 1 milion aSS dolaramde meryeobs, miekuTvneba 
“saSualo zomis msesxeblebis” kategorias. danarCeni msesxeblebi miekuTvnebian “mcire zomis msesxeblebis” 
kategorias.  
jgufi iyenebda bass 39-iT (“finansuri instrumentebi: aRiareba da gaangariSeba”) gaTvaliswinebul portfelis 
darezervebis meTods, da qmnida portfelis rezervebs im gaufasurebis zaralisTvis, romelic jgufs miadga, 
magram angariSgebis periodis bolomde individualur sesxTan dakavSirebiT konkretulad ar dadgenila. 
jgufis politika iTvaliswinebs TiToeuli sesxis “arc vadagadacilebuli, arc gaufasurebulis” 
kategoriisTvis mikuTvnebas mocemuli sesxis gaufasurebis obieqturi mtkicebulebis mopovebamde. am 
politikisa da portfelis gaufasurebis meTodis mixedviT, gaufasurebis rezervebi SeiZleba aRematebodes 
individualurad gaufasurebuli sesxebis mTlian bruto moculobas. 
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9 klientebze gacemuli sesxebi da avansebi (gagrZeleba) 

is ZiriTadi faqtorebi, romlebsac jgufi ganixilavs imis dasadgenad, aris Tu ara sesxi 
gaufasurebuli, aris sesxis vadagadacilebis statusi, msesxeblis finansuri Sedegi da Sesabamisi 
uzrunvelyofis (misi arsebobisas) gayidvadoba. Sedegad, jgufi zemoT warmoadgens im sesxebis 
vadianobis analizs, romlebic individualurad gaufasurebuladaa miCneuli.  

vadagadacilebul, magram aragaufasurebul sesxebSi ZiriTadad Sedis is uzrunvelyofili 
sesxebi, romelTa uzrunvelyofis samarTliani Rirebuleba sakmarisia sesxis Zirisa da 
procentebis dasafarad. vadagadacilebulad, magram aragaufasurebulad deklarirebuli Tanxa 
warmoadgens amgvari sesxebis mTlian Tanxas da ara mxolod vadagadacilebuli individualuri 
Sesatanebis jams.   

uzrunvelyofis finansuri efeqti warmodgenilia uzrunvelyofis Rirebulebebis asaxviT: (i) im 
aqtivebis SemTxvevaSi, romlebTan dakavSirebiTac uzrunvelyofa da sxva sakredito garantiebi 
udris an aRemateba aqtivis sabalanso Rirebulebas (“sakmarisad uzrunvelyofili aqtivebi”) da 
(ii) im aqtivebis SemTxvevaSi, romlebTan dakavSirebiTac uzrunvelyofa da sxva sakredito 
garantiebi naklebia qtivis sabalanso Rirebulebaze (“arasakmarisad uzrunvelyofili aqtivebi”). 
2014 wlis 31 dekembris mdgomareobiT uzrunvelyofis Sedegi Semdegia:     

 

sakmarisad 
uzrunvelyofili 

aqtivebi 

arasakmarisad 
uzrunvelyofili 

aqtivebi 

 
aTas larSi 

aqtivebis 
sabalanso 

Rirebuleba 

uzrunvelyof
is 

samarTliani 
Rirebuleba 

aqtivebis 
sabalanso 

Rirebuleba 

uzrunvelyof
is 

samarTliani 
Rirebuleba 

     
iuridiul pirebze gacemuli sesxebi 169,381 521,806 27,850 17,917 
samomxmareblo sesxebi 9,841 39,469 10,435 155 

ipoთekuri sesxebi 56,321 149,909 2,919 1,485 

sakredito baraTebi 20 22 5,700 - 
     
     
sul 235,554 711,206 46,904 19,557 
     

 

2013 wlis 31 dekembris mdgomareobiT uzrunvelyofis Sedegi Semdegia:  

 

sakmarisad 
uzrunvelyofili 

aqtivebi 

arasakmarisad 
uzrunvelyofili 

aqtivebi 

 
aTas larSi aqtivebis 

sabalanso 
Rirebuleba 

uzrunvelyof
is 

samarTliani 
Rirebuleba 

aqtivebis 
sabalanso 

Rirebuleba 

uzrunvelyof
is 

samarTliani 
Rirebuleba 

     
iuridiul pirebze gacemuli sesxebi 122,668 419,162 11,993 7,828 
samomxmareblo sesxebi 8,263 34,150 5,960 111 

ipoთekuri sesxebi 38,985 110,526 510 285 

sakredito baraTebi 12 13 5,247 - 
     
     
sul 169,928 563,851 23,710 8,224 
     

 
100 aTas larze meti sabalanso Rirebulebis mqone sesxebis SemTxvevaSi, jgufi Sefasebebis 
ganaxlebas atarebs sul cota weliwadSi erTxel mainc. Tu arsebobs imis varaudis safuZveli, 
rom sesxis sabalanso Rirebuleba SeiZleba aRematebodes uzrunvelyofis samarTlian 
Rirebulebas, xelmZRvaneloba gonivrulad atarebs Sesabamisi uzrunvelyofis Sefasebas.  

 
ixileT ganmartebiTi SeniSvna 33-e klientebisTvis gacemuli TiToeuli klasis sesxebisa da 
avansebis saangariSo samarTliani Rirebuleba. klientebisTvis sesxebisa da avansebis saprocento 
ganakveTis analizi warmodgenilia 28-e SeniSvnaSi. dakavSirebuli mxareebis balansebze 
informacia warmodgenilia 35-e SeniSvnaSi.  
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10 sarealizaciod xelmisawvdomi sainvesticio fasiani qaRaldebi 

aTas larSi 2014 2013 
   
saqarTvelos saxelmwifo saxazino obligaciebi 58,777 31,294 

saqarTvelos saxelmwifo saxazino Tamasuqebi 27,314 16,634 
seb-is sadepozito sertifikatebi 83,537 45,584 
   

   
sul savalo fasiani qaRaldebi 169,628 93,512 

   

   
korporatiuli aqciebi (arakvotirebuli) 63 63 
   

   
sul sarealizaciod xelmisawvdomi sainvesticio fasiani qaRaldebi 169,691                    93,575 
   

 
sarealizaciod xelmisawvdomi sainvesticio fasiani qaRaldebis dinamika Semdegia: 
 
aTas larSi SeniSvna 2014 2013 

    
sabalanso Rirebuleba 1-li ianvris mdgomareobiT      93,512     28,809 
samarTliani Rirebulebis mogeba minus zarali           (433)           693  
mogebas gamoklebuli is zarali, romelic gankargvisas an 
gaufasurebisas mogebas an zarals miekuTvna  (99) (60) 

daricxuli saprocento Semosavali 23 6,121 3,531 
miRebuli saprocento Semosavali  (2,651) (1,443) 
Sesyidvebi  210,276 123,502 
gamosyidva vadis dadgomisas  (137,098) (61,520) 
    

    
sabalanso Rirebuleba 31 dekembris mdgomareobiT  169,628 93,512 
    

 
sarealizaciod xelmisawvdomi sainvesticio fasiani qaRaldebi moicavs 63 aTasi (2013: 63 aTasi) laris 
sabalanso Rirebulebis mqone saaqcio fasian qaRaldebs, romlebic savaWro birJaze daSvebuli ar aris. 
amitom isini deklarirebulia TviTRirebulebiT. investirebul subieqtebs ar gamouqveynebiaT 
bolodroindeli finansuri informacia maTi operaciebis Sesaxeb, maTi aqciebi kvotirebuli araa da 
bolodriondeli savaWro fasebi sajarod xelmisawvdomi araa. 

sarealizaciod xelmisawvdomi sainvesticio fasiani qaRaldebis saprocento ganakveTis analizi 
warmodgenilia 28-e ganmartebiT SeniSvnaSi. dakavSirebuli mxareebis savalo sarealizaciod xelmisawvdomi 
sainvesticio fasiani qaRaldebis saprocento ganakveTis analizi warmodgenilia 35-e ganmartebiT SeniSvnaSi. 

11 sainvesticio qoneba 
 

aTas larSi SeniSvna 2014 2013 

    
sabalanso Rirebuleba 1-li ianvris mdgomareobiT  1,802 1,055 

    
damateba  27 939 
gankargva   (55) 
transferi sxva aqtivebidan  219  
gaufasureba   (137) 

    
sabalanso Rirebuleba 31 dekembris mdgomareobiT     2,048 1,802 

    

 
2014 wlis 31 dekembris mdgomareobiT, sainvesticio qonebis samarTliani Rirebuleba Seadgenda 2,295 aTas 
lars (2013: 1,912 aTas lars). jgufis sainvesticio qonebis samarTliani Rirebuleba ganisazRvra bankis Sida 
Semfaseblebis mier, romlebsac aqvT aRiarebuli da Sesabamisi kvalifikacia. sainvesticio qonebis 
samarTliani Rirebulebis gaangariSebisas ganisazRvra sami sabazro Sedarebis obieqti. radgan Sedarebis 
obieqtebi garkveulwilad gansxvavdeboda Sefasebuli qonebisgan, Sedarebis obieqtis kvotirebuli fasebi 
kidev dakoreqtirda maTi adgilmdebareobis, pirobis, zomis, misadgomobis, siZvelis, da gamyidvelebTan 
molaparakebebis Sedegad mosalodneli fasdaklebebis gaTvaliswinebiT. erT kvadratul metrze am meTodiT 
gansazRvruli SedarebiTi fasebi Semdeg mravldeba Sefasebuli qonebis farTze da miiReba sainvesticio 
qonebis Sefasebuli Rirebuleba. 
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12 Senoba-nagebobebi, mowyobilobebi da sxva aramaterialuri aqtivebi 

aTas larSi 
SeniSv

na 

Senoba- 
nagebob

ebi 

saofis
e da 

kompiut
eruli 
mowyob
iloba 

dausru
lebeli 
mSeneb
loba 

sul 
Senoba-
nagebob
ebi da 

mowyobi
lobebi 

kompiut
eruli 
progra

mebis 
licenz

iebi sul 
        
Rirebuleba/Sefaseba 2013 wlis 1-li 
ianvris mdgomareobiT 

 
 14,343   5,946   19     20,308   446   20,754  

akumulirebuli cveTa    500   4,926   -     5,426   247   5,673  
        
        
sabalanso Rirebuleba 2013 wlis 1-li 
ianvris mdgomareobiT 

 
 13,843   1,020   19     14,882   199   15,081  

        

damatebebi 
 

 -   1,401  
  

288   1,689   540   2,229  
gasxviseba  159 - (159) - - - 
gankargva   -   (428)  -   (428)  -  (428) 
gadafasebis zarali  (144) - - (144) - (144) 
gadafasebisas mogrovili cveTis 
ukukoreqtireba 

 

(781) - - (781) - (781) 
gadafaseba  326 -  326 - 326 
        
        
cveTa        
cveTis daricxva    281   535   -     816   71   887  
gadafasebisas mogrovili cveTis 
ukukoreqtireba 

 

(781)     -   -     (781)   -     (781)  
gankargva   -     (416)  -     (416)  -     (416) 
        
        
sabalanso Rirebuleba 2013 wlis 31 
dekembris mdgomareobiT 

 
 13,903   1,874   148   15,925   668   16,593  

        

        
Rirebuleba/Sefaseba 2013 wlis 31 dekembris 
mdgomareobiT 

 
 13,903   6,919   148   20,970   986   21,956  

akumulirebuli cveTa   - 5,045 -- 5,045 318     5,363 
        
        
sabalanso Rirebuleba 2013 wlis 31 
dekembris mdgomareobiT 

 
 13,903   1,874   148   15,925   668   16,593  

        
damatebebi  159   667   55   881   25   906  
gasxviseba  148  -   (148)  -  -    - 
gankargva   -     (124)  -   (124)  -     (124) 
        
cveTa        
daricxuli cveTa    280   507   -   787   92   879  
gankargva   -     (24)  -     (24)  -     (24) 
        
        
sabalanso Rirebuleba 2014 wlis 31 
dekembris mdgomareobiT 

 
 13,930   1,934   55   15,919   601   16,520  

        

        
Rirebuleba/Sefaseba 2014 wlis 31 dekembris 
mdgomareobiT 

 
 14,210   7,462   55   21,727   1,011   22,738  

akumulirebuli cveTa    280     5,528   -     5,808   410   6,218  
        
        
sabalanso Rirebuleba 2014 wlis 31 
dekembris mdgomareobiT 

 
 13,930   1,934   55   15,919   601   16,520  
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12 Senoba-nagebobebi, mowyobilobebi da sxva aramaterialuri aqtivebi (gagrZeleba) 

dausrulebeli mSenebloba ZiriTadad Sedgeba filialebis შenobebis mSeneblobisgan da 
garemontebisgan. dasrulebisTanave amgvari aqtivebi gadadis Senoba-nagebobebSi da 
mowyobilobebSi. 

Senoba-nagebobebi gadafasda 2013 wlis 31 dekembris mdgomareobiT. Sefaseba Caatara 
damoukidebelma Semfasebelma – Sps “saqarTvelos Sefasebis kompaniam”, romelsac aqvs 
aRiarebuli da saTanado profesiuli kvalifikacia da romlis Semfaseblebsac aqvT msgavsi 
adgilmdebareobisa da kategoriis aqtivebis Sefasebis bolodroindeli gamocdileba. ixileT me-4 
ganmartebiTi SeniSvna. 

2014 wlis 31 dekembris mdgomareobiT, Senoba-nagebobebis sabalanso Rirebuleba iqneboda 11,101 
aTasi lari (2013: 10,794 aTasi lari), es aqtivebi rom TviTRirebulebiT da cveTis gamoklebiT 
asaxuliyo. 

 

13 sxva finansuri aqtivebi 

aTas larSi SeniSvna 2014 2013 

    
debitoruli davalianebebi sakredito baraTiT 
momsaxurebidan da fuladi gadaricxvebidan  76 - 
debitoruli davalianebebi gasakuTrebuli qonebis 
gayidvisgan  414 414 
sxva finansuri warmoebuli 32 236 -  
sxva debitoruli davalianebebi  152 145 
    
minus: gaufasurebis rezervi  (33) (124) 
    

    
sul sxva finansuri aqtivebi  845 435 
    

 
2014 wlis 31 dekembris mdgomareobiT, Seiqmna dasakuTrebuli qonebis realizaciidan debitoruli 
davalianebebis rezervi 414 aTasi laris odenobiT, radgan myidvelma gadaxda ver SeZlo. igive 
qoneba Cadebulia uzrunvelyofaSi bankis sasargeblod. sxva debitoruli davalianebebi 
mimdinarea da gaufasurebuli araa. 

ixileT 33-e ganmartebiTi SeniSvna sxva finansuri aqtivebis TiToeuli klasis samarTliani 
RirebulebiT asaxvasTan dakavSirebiT. 

14 sxva aqtivebi 

aTas larSi  2014 2013 

    
dasakuTrebuli uzrunvelyofa  6,648 7,719 
gadaxdili dRg  927 933 
sasamarTlo xarjebi  277  251  
winaswar gadaxdili momsaxurebis fasi  85  94  
winaswar dafarvebi ZiriTad aqtivebze   119  57  
gadaxdili dakavebuli gadasaxadi  6  1  
sxva  65 93 
    

    
sul sxva aqtivebi  8,127 9,148 
    

dasakuTrebuli uzrunvelyofa warmoadgens vadagadacilebuli sesxebis dafarvis mizniT jgufis 
mier SeZenili uZravi qonebis aqtivebs. jgufi fiqrobs, rom am aqtivebs axlo momavalSi 
gankargavs.   
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15 sxva bankebSi ganTavsebuli saxsrebi 

aTas larSi 2014 2013 

   
sakorespodento angariSebi da sxva bankebis 1-dRiani anabrebi 16 25 
sxva bankebis moklevadiani anabrebi 9,000 - 
   

   
sul sxva bankebisTvis gadasaxdeli saxsrebi 9,016 25 
   

 
ixileT 33-e ganmartebiTi SeniSvna sxva bankebisTvis gadasaxdeli saxsrebis samarTliani RirebulebiT 
asaxvasTan dakavSirebiT. sxva bankebisTvis gadasaxdeli saxsrebis saprocento ganakveTis analizi 

warmodgenilia 15-e ganmartebiTi SeniSvnaSi. dakavSirebuli mxareebis balansebze informacia 
warmodgenilia 35-e ganmartebiT SeniSvnaSi. 

16 klientTa angariSebi 

aTas larSi 2014 2013 

   
saxelmwifo da sajaro organizaciebi   
- mimdinare/angariSsworebis angariSebi 32,888 17,281 
- vadiani depozitebi 31,851 18,689 
   
sxva iuridiuli pirebi   
- mimdinare/angariSsworebis angariSebi 87,543 101,023 
- vadiani depozitebi 168,543 38,889 
   
fizikuri pirebi   
- mimdinare/angariSsworebis angariSebi 47,429 33,820 
- vadiani depozitebi 30,212 21,662 
   

   
sul klientTa angariSebi 398,466 231,364 
   

 
saxelmwifo da sajaro organizaciebi moicavs saxelmwifo sakuTrebaSi arsebul mogebaze 
orientirebul sawarmoebs. 

klientTa angariSebSi ekonomikuri seqtorebis mixedviT koncentraciebi Semdegia: 

aTas larSi 

2014  2013 
Tanxa % Tanxa % 

     
saxelmwifo depozitebi 15,241 4% 9,221 4% 
mSenebloba  177,194 45% 74,398 32% 
vaWroba 23,661 6% 36,987 16% 
Warmoeba 21,318 5% 12,944 6% 
energetika 12,218 3% 11,060 5% 
ganaTleba 12,750 3% 9,465 4% 
finansuri institutebi 20,408 5% 9,199 4% 
transporti an kavSirgabmuloba 23,723 6% 9,051 4% 
momsaxureoba 6,107 2% 911 0% 
soflis meurneoba 923 0% 711 0% 
sxva 7,282 2% 1,935 1% 
fizikuri pirebi 77,641 19% 55,482 24% 
     

     
sul klientTa angariSebi 398,466 100% 231,364 100% 
     

 
2014 wlis 31 dekembris mdgomareobiT jgufs hyavda 5 klienti (2013: ორი klienti), romelTa balansebi 
kapitalis 10% aRemateboda. am klientebis jamuri balansi Seadgenda 165,678  aTas lars (2013: 48,342  aTas 
lari). 
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ixileT 33-e ganmartebiTi SeniSvna TiToeuli klasis klientTa angariSis samarTlian RirebulebasTan 
dakavSirebiT. klientTa angariSebis saprocento ganakveTis analizi warmodgenilia 28-e ganmartebiTi 

SeniSvnaSi. dakavSirebuli mxareebis balansebze informacia warmodgenilia 35-e ganmartebiT SeniSvnaSi. 

17 sxva nasesxebi saxsrebi 

aTas larSi 2014 2013 

   
sesxebi “uorld biznis kapitalidan” (World Business Capital) 9,264 10,003  
sesxebi “Savi zRvis vaWrobisa da ganviTarebis bankidan” 18,883 17,602  
sesxebi evropis rekonstruqciisa da ganviTarebis bankidan (“EBRD”) 937 1,912  
sesxebi finansTa saministrodan 429 600  
sxva 60 72  
   

   
sul sxva nasesxebi saxsrebi 29,573 30,189  
   

 
 
2014 wlis 31 dekembris mdgomareobiT, “uorld biznis kapitalisgan” aRebul sesxebi 
uzrunvelyofili iyo klientebze gacemuli sesxebiT 16,416 aTasi laris sabalanso RirebulebiT 
(2013: 18,512 aTasi lari).  
 
ixileT 33-e ganmartebiTi SeniSvna sxva nasesxebi saxsrebis samarTlian RirebulebasTan 
dakavSirebiT. sxva nasesxebi saxsrebis saprocento ganakveTis analizi warmodgenilia 28-e 
ganmartebiTi SeniSvnaSi. dakavSirebuli mxareebis balansebze informacia warmodgenilia 35-e 
ganmartebiT SeniSvnaSi. 

18 sxva finansuri valdebulebebi 

sxva finansuri valdebulebebi Sedgeba Semdegi punqtebisgan: 
 

aTas larSi 
Seni
Svna 2014 2013 

    
gadasaxdeli momsaxureba  466 - 
kreditoruli davalianebebi sadebito an sakredito 
baraTebis mixedviT  33 258 
sxva warmoebuli finansuri instrumentebi 32 92 948 
sxva daricxuli valdebulebebi  97 583 
    

    
sul sxva finansuri valdebulebebi  688 1,789 

    

sxva warmoebuli finansuri instrumentebi savaluto svopis kontraqtebia. ixileT 33-e 

ganmartebiTi SeniSvna sxva finansuri valdebulebebis samarTlian RirebulebasTan dakavSirebiT. 
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19 sxva valdebulebebi 

sxva valdebulebebi Sedgeba Semdegi punqtebisgan: 
 
aTas larSi  2014 2013 

    
gadasaxdeli gadasaxadebi garda saSemosavlo 
gadasaxadisa  8 375 
TanamSromelTa damatebiTi anazRaurebis xarjebi  904 822 
sxva  99 67 
    

    
sul sxva valdebulebebi  1,011 1,264 

    

 
 
20 subordinirebuli vali 

subordinirebuli sesxebi Seadgens 3,447 aTas laris odenobiT (2013: 3,165 aTasi)  da romelTa sami 
Tvis saprocento ganakveTic Seadgens “libor”+5%-s da vada aqvs 2021-mde. likvidaciis 
SemTxvevaSi, dafarva ganxorcieldeba “jgufis” yvela sxva davalianebis srulad dafarvis Semdeg. 

ixileT 33-e ganmartebiTi SeniSvna subordinirebuli valis samarTlian RirebulebasTan 
dakavSirebiT. subordinirebuli valis saprocento ganakveTis analizi warmodgenilia 28-e 
ganmartebiT SeniSvnaSi. dakavSirebuli mxareebis balansebze informacia warmodgenilia 35-e 
ganmartebiT SeniSvnaSi. 

 

21 saaqcio kapitali 

aTas larSi garda aqciebis 
raodenobisa 

mimoqcevaSi 
arsebuli 
aqciebis 

raodenoba 
(aTasebSi) 

Cveulebrivi 
aqciebi  

aqciis premia 
 

mTliani 
saaqcio 

kapitali 

     
2013 wlis 1-li ianvris 
mdgomareobiT 9,079 9,079 27,296 36,375 
axali gamoSvebuli aqciebi 6,862 6,862 46,671 53,533 
     

     
2013 wlis 31 dekembris 
mdgomareobiT 15,941 15,941 73,967 89,908 

     
2014 wlis 31 dekembris 
mdgomareobiT 15,941 15,941 73,967 89,908 
     

     
mTliani nebadarTuli, gamoSvebuli Cveulebrivi aqcia Seadgens 15,976 aTasi (2013 weli: 15,941 
aTasi), romelTagan TiToeulis nominaluri Rirebuleba Seadgens 1 lars (2013: 1 aqcia 1 lari). 
mTliani gamoSvebuli Cveulebrivi aqcia Seadgens 15,941 aTas aqcias (2013 weli: 15,941 aTasi aqcia). 
yvela gamoSvebuli Cveulebrivi aqcia sruladaa dafaruli. 

saangariSo TariRisTvis jgufs gaaCnia 35 aTasi aqcia, darezervebuli gamosaSvebad wilebze 
dafuZnebuli gadasaxadebis mosagvareblad. xelmZRvanelobis SefasebiT, aqciebis saerTo 
raodenoba, romelic saWiroa wilebze dafuZnebuli gadasaxadebis mosagvareblad Seadgens 73 
aTass lars. wilebze dafuZnebul gadasaxadebisTvis mimarTeT SeniSvna 22-s. 

aqciaze premia warmoadgens gamoSvebuli aqciebis nominalur Rirebulebaze miRebuli Senatanebis 
namets, rac 2014 wlis 31 dekembris mdgomareobiT Seadgens 73,967 aTas lars (2013: 73,967 aTasi 
lari).  
saqarTvelos kanonmdeblobis mixedviT, banki mogebas anawilebs dividendebis saxiT an aRricxavs 
rezervebSi seb-is aRricxvis wesebis Sesabamisad momzadebuli finansuri angariSebis safuZvelze.    
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22 aqciebze dafuZnebuli gadaxdebi 

2013 wlis ivlisSi bankis sameTvalyureo sabWom daamtkica umaRlesi menejmentis 
sabonuse sistema  wlis 2013 – 2014 da  gasca 73,000 axali aqcia umaRlesi menejmentis 
wevrebis jgufze. am sqemis mixedviT, yovelwliurad eqvemdebareba winaswar dadgenili 
pirobebis ganxorcielebas, aqciebis garkveuli raodenoba iyo gadacemuli 
monawileebisaTvis. gadasacemi aqciebis saerTo raodenoba ganisazRvreba Sekrebis 

gundis miznebze da aqciis sabalanso Rirebulebaze ჯგუფის sfas-is Semowmebuli 
konsolidirebuli angariSis  mixedviT gacemis TariRis wina wlis. gundis miznebi 
upirveles yovlisa exeba rentabelobis da zrdis maCveneblebis amaRlebas, romlebic 
dawesebulia sameTvalyureo sabWos mier, iseve, rogorc Sesabamisoba garkveul 
normatiul koeficientebTan da saerTaSoriso finansuri sakredito institutebis 
SeTanxmebebTan Sesabamisoba. gasacemi aqciebi atareben momsaxurebis pirobebs da am 
pirobebis dakmayofilebamde, aqciebs gaaCniaT dividendis miRebis ufleba, magram ar 
gaaCniaT xmis micemis ufleba da ar eqvemdebarebian gasxvisebas an gadacemas mesame 
pirze. servisi pirobebi moicavs uwyvet dasaqmebas, sanam ar dasruldeba sqemis 
monawileebisaTvis sruli etapobrivi dasaxelebis/aqciebis gadacema. 2013 da 2014 wlebis 
tranSebis aqciebi garantirebulia uwyveti dasaqmebis vadis gasvlamde 2015 wlis 31 
dekembramde. gadacemuli aqciebis ganantiebis Semdeg aqciemi eqvemdebareba post-
garantiul SezRudvebs. garantiis Semdgomi SezRudvebi ixsneba 2016 wlis ivnisSi 
(blokirebis pirveli periodis dasasruli) da 2017 wlis agvistoSi (blokirebis meore 
periodis dasasruli). 
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22 aqciebze dafuZnebuli gadaxdebi (gagrZeleba) 

2013 wlis 26 ivlisi jgufma daawesa rogorc aqciebis gacemis dRe. TiTo aqciis 
samarTliani Rirebuleba gacemis dRisTvis Sefasebulia 7,85 larad TiTo aqciaze.  
samarTliani Rirebuleba ganisazRvra TiTo aqciis fasis safuZvelze, romelic 
dadginda aqciebis yidva-gayidvisTvis bankis yofili mesakuTris da axlandeli ZiriTadi 
aqcioneris Soris. menejmentis Sefasebaze dayrdnobiT, aqciebis yidva-gayidvis garigeba 
SeiZleba ganixilos rogorc  Cveulebrivi garigeba survilis mqone da bazarTan ara 
dakavSirebul monawileebs Soris.  personalis yvela xarji, dakavSirebuli umaRlesi 
menejmentis sabonuse sqemasTan aRiarebulia sagarantio periodSi.  2014 wels sqemis 
saerTo xarji  Seadgenda 113 aTas lars (2013: 225 aTasi lari). 

qvemoT mocemulia informacia cxrilis saxiT:  

 
aTas larSi aqciebis raodenobis garda 2014 2013 
wlis dasawyisSi aragarantirebuli aqciebis 
raodenoba 

 
73,000 

 
-  

gacemuli aqciebis raodenoba  - 73,000  
garantirebuli aqciebis raodenoba - -  
wlis bolos aragarantirebuli aqciebis 
raodenoba 

73,000 73,000 

 
calkeuli aqciis Rirebuleba gacemis dRes  
(larSi)  
 

 
7.85 

 
7.85  

 
wilobrivi nawilis xarjebi 
 

 
113 

 
225 

 
xarjebi, aRiarebuli rogorc personalis 
xarjebi wlis ganmavlobaSi 
 

 
113 

 
225 
 

 

personalis xarji dakavSirebuli aqciebze dafuZnebul gadaxdis sqemis wilobriv 
instrumentebTan aRiarebuli unda iyos mogeba-zaralis angariSSi pirdapiri meTodiT 
sagarantio periodis msvlelobaSi da Sesabamisi Canaweri iqneba Caricxuli kapitalis 
aqciebze dafiZnebul gadaxdebis rezervSi. xarjebi aRiarebuli rogorc personalis 
xarji sqemis mixedviT 225 aTasi lari 2013 wels iyo Sesuli “sxva valdebulebebSi” 2013 
wlis 31 dekembris mdgomareobiT materialuri TvalsazrisiT da iyo gadayvanili 
aqciebze dafuZnebul gadaxdebis rezervSi Setanili kapitalSi 338 laris raodenobiT 
2014 wlis 31 dekembris mdgomareobiT. 
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23 saprocento Semosavali da xarji 

aTas larSi 2014 2013 

   
saprocento Semosavali   
klientebze gacemuli sesxebi da avansebi 30,881                 22,400 
sarealizaciod xelmisawvdomi savalo sainvesticio fasiani 
qaRaldebi  6,121                   3,531 
sxva bankebSi ganTavsebuli saxsrebi da seb-Si ganTavsebuli 
savaldebulo saldoebi  748                      919  

   

   
mTliani saprocento Semosavali 37,750 26,850 
   

   
saprocento xarji   
iuridiuli pirebis vadiani depozitebi 4,942 3,036 
fizikuri pirebis vadiani depozitebi 2,200 2,321 
mimdinare/angariSsworebis angariSebi 1,789 1,322 
bankebidan da sxva finansuri institutebidan miRebuli sesxebi  2,194 1,651 
sxva bankebSi ganTavsebuli saxsrebi 113 61 
gamosyidvis xelSekrulebebi 78 6 
   

   
mTliani saprocento xarji 11,316                   8,397 
   

   
wminda saprocento Semosavali  26,434 18,453 
   

 

24   sakomisio Semosavali da xarji 

aTas larSi 2014 2013 
   
sakomisio Semosavali    
- plastikuri baraTis sakomisio 1,041 871 
- angariSsworebis operaciebi 1,040 723 
- naRdi fuliT ganxorcielebuli operaciebi 458 409 
- garantiebTan dakavSirebuli sakomisioebi 403 327 
- distanciuri sabanko momsaxurebis sakomisioebi 133 123 
- sxva  216 280 
   

   
mTliani sakomisio Semosavali  3,291 2,733 
   

   
sakomisio xarji   
sakomisio xarji, romelic dakavSirebuli ar aris mogebaSi an 
zaralSi samarTliani RirebulebiT asaxul finansur 
instrumentebTan   

- plastikuri baraTebis sistemis sakomisioebi 602 423 
- komunikaciisa da kompiuteruli centris momsaxurebis sakomisio 483 436 
- angariSsworebis operaciebi 261 228 
- sakredito xazebis sakomisioebi 90 167 
- naRdi fulis amoRebisa da naRdi fuliT ganxorcielebuli 
operaciebis sakomisioebi 170 163 
- garantiebTan dakavSirebuli xarjebi 104 97 
- sxva 115 91 

   
mTliani sakomisio xarji 1,825 1,605 
   

   
wminda sakomisio Semosavali  1,466 1,128 
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25 sxva saoperacio Semosavali 

aTas larSi 2014 2013 

   
mogeba dasakuTrebuli qonebis gankargvisas damdgari zaralis 
gamoklebiT  45 3,448 
dasakuTrebuli qonebis gaufasurebis Sebruneba 71 1,065 
saijaro Semosavali 193 128 
jarimebi da pirgasamtexloebi - 20 
   

   
sul sxva saoperacio Semosavali 309 4,661 

   

 
2014 wlis 31 dekembris mdgomareobiT, sainvesticio qonebidan miRebuli saijaro Semosavali 
Seadgenda 100 aTas lars (2013: 44 aTasi lari). 

26 administraciuli da sxva saoperacio xarjebi 

aTas larSi 
SeniS
vna 2014 2013 

    
personalis Sromis anazRaureba  7,569  6,764 
cveTa da amortizacia 12 879 887 
profesiuli momsaxureba  731  634  
reklama da marketingi  800  621  
dacva  491  408  
ijara  584  477  
kavSirgabmulobisa da informaciuli momsaxureba  219  174  
gadasaxadebi garda saSemosavlo gadasaxadisa  218  171  
saofise maragebi  141  149  
Senoba-nagebobebis gadafasebiT damdgari zarali 12 - 144 
sainvesticio qonebis gaufasureba 11 - 137 
sxva finansuri aqtivebis gaufasureba 13 5 261 
remonti da teqmomsaxureba  59  78  
dazRveva  92  70  
mivlinebebi da treiningi  88  65  
sxva  500 633 

    

    
sul administraciuli da sxva saoperacio xarjebi  12,376 11,673 

    

 
 

 

personalis anazRaurebaSi Setanili 2014 wlis xarjebi  aRiarebulia rogorc 
personalis xarjebi umaRlesi menejmentis sabonuse sqemis, wilebze gadasaxadis nawili 
113 aTasi laris odenobiT (2013: 225 aTasi lari). sqemis detalebisTvis ixileT SeniSvna  

22. 

saijaro Semosavlis mimReb sainvesticio qonebaze pirdapirma saoperacio xarjebma 
Seadgina 30 aTasi lari (2013:L10 aTasi lari) da moicavda komunaluri momsaxurebis 
xarjebs, Senaxvis xarjebs da gadasaxadebs. im sainvesticio qonebaze pirdapirma 
saoperacio xarjebma, romelzec saijaro Semosavlis miReba ar xdeboda, Seadgina 3 
aTasi lari (2013:L1 lari). 
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27 saSemosavlo gadasaxadebi 

(a) saSemosavlo gadasaxadis xarjis / (mogebis) komponentebi 

mocemuli wlis mogeba-zaralSi aRebuli saSemosavlo gadasaxadis xarji Semdegia:  

aTas larSi 2014 2013 

   
mimdinare gadasaxadi  (1,295) (1,286) 
gadavadebuli gadasaxadi (260) (337) 

   

   
saSemosavlo gadasaxadi (xarji)/wlis CaTvla (1,555) (1,623) 

   

 

(b) sagadasaxado xarjisa da mogeba-zaralis urTierTSejereba gamravlebuli moqmed 
sagadasaxado ganakveTze 

moqmedi saSemosavlo gadasaxadis ganakveTi jgufis umravlesobis Semosavalze Seadgens 
15% (2013: 15%). moqmedi saSemosavlo gadasaxadis ganakveTi Svilobili kompaniebis 
Semosavlis umravlesobaze Seadgens 15% (2013: 15%). mosalodneli da faqtobrivi 
sagadasaxado xarjebis Sejereba warmodgenilia qvemoT. 

aTas larSi 2014 2013 

   
mogeba dabegvramde  16,532 14,174 
   

   
Teoriuli sagadasaxado xarji kanoniT gaTvaliswinebuli ganakveTiT  
(2014: 15%; 2013: 15%) (2,480) (2,126) 

   
im punqtebis sagadasaxado eefqti, romlebic sagadasaxado 
miznebisTvis ar eqvemdebareba gamoqviTvas an daricxvas:    

- dabegvrisgan gaTavisuflebuli Semosavali (seb-is fasiani qaRaldebi 
da depozitebi) 968 560 

- dabegvrisgan gaTavisuflebuli sxva Semosavali 43 - 
- mikuTvnebuli mogeba (49) (16) 
- gamouqviTvadi xarjebi (37) (41) 
   

   
saSemosavlo gadasaxadi (xarji)/wlis CaTvla (1,555) (1,623) 
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27 saSemosavlo gadasaxadebi (gagrZeleba) 

(g) gadavadebuli gadasaxadebi Svilobil sawarmoebTan, erTobliv sawarmoebTan da asocirebul sawarmoebTan 
dakavSirebiT  

jgufs ar aRuricxia Svilobil sawarmoebSi ganxorcielebul investiciebTan dakavSirebuli gadavadebuli 
sagadasaxado valdebuleba 2 aTasi laris (2013: 5 aTasi laris) droebiTi sxvaobebis saxiT, radgan jgufs 
SeuZlia akontrolos am droebiTi sxvaobebis Sebrunebis dro, da ar apirebs axlo momavalSi maT Sebrunebas.   

 (d) droebiTi sxvaobis tipis mixedviT gaanalizebuli gadavadebuli gadasaxadebi  

fassa da saqarTvelos sagadasaxado kanonmdeblobas Soris arsebuli gansxvavebebi iwvevs droebiT sxvaobebs 
finansuri angariSgebis miznebisTvis deklarirebul aqtivebisa da valdebulebebis sabalanso Rirebulebasa 
da maT sagadasaxado bazebs Soris. am droebiTi sxvaobebis cvlilebebis sagadasaxado efeqti ganmartebulia 
qvemoT da aRiricxeba 15%-iani ganakveTiT (2013: 15%). 
 

aTas larSi 
2014 wlis 1-li 

ianvari 
mogeba-zaralSi 

aRebuli 
pirdapir kapitalSi 

aRebuli 
2014 wlis 31 

dekemberi 
     
gamoqviTvas/dabegvras daqvemdebarebuli 
droebiTi sxvaobebis da sagadasaxado 
zaralis gadatanis sagadasaxado efeqti      

Senoba-nagebobebi da mowyobilobebi (1,872) (55) - (1,927) 
sesxis gaufasurebis zarali (116) (109) - (225) 
garantiis gaufasurebis zarali (14) (78) - (92) 
mogeba-zaralSi samarTliani RirebulebiT 
warmodgenili sxva fasiani qaRaldebis 
samarTliani Sefaseba  (182) - 80 (102) 

daricxvebi 219 (37) - 182 
sxva 459 8 - 467 
wilebze dafuZnebuli gadasaxadebi - 11 - 11 
     
     
     
wminda gadavadebuli sagadasaxado 
valdebuleba (1,506) (260) 80 (1,686) 

     

jgufis mimdinare struqturisa da saqarTvelos kanonmdeblobis gaTvaliswinebiT, sxvadasxva jgufis 
kompaniebis sagadasaxado zarali da mimdinare sagadasaxado aqtivebi SeiZleba ar CaiTvalos sxva 
jgufis kompaniebis mindinare sagadasaxado valdebulebebSi da dasabegr mogebaSi da, Sesabamisad, 
gadasaxadebis daricxva SeiZleba mainc ganxorcieldes TviT konsolidirebuli sagadasxado zaralis 
arsebobis SemTxvevaSic ki. aqedan gamomdinare, gadavadebuli sagadasaxado aqtivebi da valdebulebebi 
CaiTvleba mxolod im SemTxvevaSi, Tu isini dakavSirebulia erTsa da imave dasabegr subieqtTan da 
erTsa da imave sagadasaxado organosTan.   

aTas larSi 

2013 wlis 1-li 
ianvari 

mogeba-zaralSi 
aRebuli 

pirdapir 
kapitalSi 
aRebuli 

2013 wlis 31 dekemberi 

     
gamoqviTvas/dabegvras 
daqvemdebarebuli droebiTi 
sxvaobebis da sagadasaxado 
zaralis gadatanis sagadasaxado 
efeqti      

Senoba-nagebobebi da mowyobilobebi (1,742) (81) (49) (1,872) 
sesxis gaufasurebis zarali - (116) - (116) 
garantiis gaufasurebis zarali - (14) - (14) 
mogeba-zaralSi samarTliani 
RirebulebiT warmodgenili sxva 
fasiani qaRaldebis samarTliani 
Sefaseba  (87) - (95) (182) 

daricxvebi 70 149 - 219 
sagadasaxado zaralis gadatana 75 (75) - - 
sxva 659 (200) - 459 
     
     
wminda gadavadebuli sagadasaxado 
aqtivi/valdebuleba (1,025) (337) (144) (1,506) 
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28 finansuri riskebis marTva 

jgufSi riskebis marTva xorcieldeba finansur riskebTan, saoperacio riskebTan da samarTlebriv 
riskebTan dakavSirebiT. finansuri riski moicavs sabazro risks (maT Soris, savaluto risks, 
saprocento risks da sxva fasis risks), sakredito risks da likvidobis risks. finansuri riskebis 
marTvis ZiriTadi amocanebia: riskebis limitebis dadgena da Semdeg riskebis maCveneblebis am 
limitebis farglebSi SenarCuneba. saoperacio da samarTlebrivi riskebis marTvis mizania Sida 
procedurebis saTanado funqcionireba saoperacio da samarTlebrivi riskebis minimumamde dasayvanad.    

riskebis marTvis pasuxismgebloba ganawilebulia jgufis yvela doneze, sameTvalyureo sabWodan da 
mmarTveli menejmentidan (aRmasrulebeli xelmZRvaneloba) qvemoT, TiToeuli biznes erTeulis  
menejeramde da riskis oficramde. riskis marTvis funqcia ganawilebulia riskis marTvis Semdeg 
erTeulebis Soris: sameTvalyureo sabWo, direqtorati, auditis komiteti, “alko”. riskis marTvis 
departamenti, saxazino departamenti da sakredito komiteti.  
 
bankis sameTvalyureo sabWos mier damtkicebuli riskebis marTvis politika da procedurebi 
iTvaliswinebs ZiriTadi saxis riskebs, akisrebs pasuxismgeblobas konkretuli riskebis marTvaze, da 
adgens Sida kontrolis procedurebis Sesrulebis moTxovnas. riskebis marTvis politika da 
procedurebi iTvaliswinebs jgufis winaSe arsebuli riskebis gansazRvras, analizsa da marTvas, 
riskis Sesabamisi limitebisa da riskis kontrolis meqanizmebis dawesebas, da riskis doneebze da 
limitebis dacvaze mudmivi monitoringis ganxorcielebas. riskis marTvis politika da procedurebi 
eqvemdebareba regularul gadasinjvas sabazro pirobebSi, produqtebsa da momsaxurebaSi, da saukeTeso 
praqtikaSi momxdari cvlilebebis asaxvis mizniT.  
 
 
mmarTveli sabWo gansazRvravs Sesabamiss procedurebs yvela riskis marTvisaTvis, damaxasiaTebeli 
Sesabamisi biznes-mimarTulebisaTvis, biznesis struqturirebis mizniT riskis kuTxiT, uzrunvelyofs 
Sesabamisi movaleobebis gamijvnas da adekvatur procedurebs, gansazRvravs Sesabamisi TanamSromlebis 
movaleobebs. mmaeRveli sabWo pasuxismgebelia riskis Semcirebis RonisZiebebis ganxorcielebasa da 
monitoringze da imis uzrunvelyofaze, rom jgufma saqmianoba ganaxorcielos riskis dadgenili 
parametrebis farglebSi.  
 
rogorc portfelur, aseve saoperacio doneze sakredito riskebis marTva xorcieldeba sakredito 
komitetebis mier.. gadawyvetilebis efeqturad miRebis xelSewyobis mizniT, jgufma daadgina sakredito 
komitetebis ierarqia riskis saxeobisa da moculobidan gamomdinare. 

 

sabazro da likvidobis riskebis marTva xorcieldeba aqtiv-pasivebis marTvis komitetis saxazino da 
riskebis marTvis departamentebTan koordinirebulad,. saxazino departamenti akontrolebs finansur 
da ara-finansur riskebs, regularuliSexvedrebis CatarebiT Tavis operatiul qvedanayofefTan raTa 
miRos expertebis Sefasebebi exspertizis sferoebSi, likvidurobis yoveldRiuri xarvezebis 
kontrolisTvis, saprocento ganakveTis riskis kontrolisaTvis da savaliuto riskebis kontrolis da 
marTvisaTvis. 

bankma daawesa riskis aRebis da marTvis principebi, romlebic asaxulia Sida regulaciebSi da 
dauyovnebliv gamoiyeneba organizaciaSi.  es ZiriTadi principebi Semdegia: 

 gonivruli riskis aReba da yovlismomcveli Sefaseba da garemos kontroli;  

 monitoringis da angariSgebis efeqturi da adekvaturi sistema, 

 riskis raodenobrivi Sefaseba Sesabamisi meTodologiebis gamoyenebiT bankis moculobis da 
sirTulis Sesabamisad; 

 normatiuli moTxovnebis da maregulirebeli principebis miReba da ganxorcieleba da 
saukeTeso praqtikebis gamoyeneba saerTaSoriso standartebis meSveobiT; 

 riskebis efeqturi marTvis ganxorcieleba Sesabamisi riskebis ierarqiis gamoyenebiT, 
damoukidebeli biznes saqmianobisgan, raTa adgili ar hqondes interesTa konfliqts; 

 riskebis marTvis zedamxedveloba axali aqtivobebis danergvis meSveobiT, biznes-xazebis an 
produqtebis 

 

 

rogorc Sida, aseve gare risk-faqtorebis gansazRvra da marTva xorcieldeba jgufis organizaciuli 
struqturis masStabiT. gansakuTrebuli yuradReba eqceva riskis rukebis Sedgenas, romlebic 
gamoiyeneba risk-faqtorebis sruli speqtris gansazRvrisas da warmoadgens mimdinare riskis 
Semcirebis procedurebTan dakavSirebiT garantiis donis gansazRvris safuZvels. 
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sakredito riski. sakredito riski niSnavs bankis finansuri zaralis risks im SemTxvevaSi, Tu klienti 
an kontragenti droulad ver Seasrulebs Tavis saxelSekrulebo valdebulebebs. sakredito riski 
gamomdinareobs jgufis mier kontragentebze gacemuli sesxebidan da aseve jgufis mier 
kontragentebTan ganxorcielebuli sxva operaciebidan, romlebic finansur aqtivebs warmoSobs.  

sakredito riskis mimarT jgufis maqsimaluri mgrZnobiaroba aisaxeba finansuri mdgomareobis 
konsolidirebul angariSSi warmodgenili finansuri aqtivebis sabalanso RirebulebebSi. garantiebTan 
da kreditis gacemis valdebulebebTan dakavSirebiT, maqsimaluri sakredito riski Semoifargleba 
valdebulebis TanxiT (ixileT 30-e ganmartebiTi SeniSvna). sakredito riskis Serbileba xdeba 
uzrunvelyofiT da kreditis dacvis sxva zomebiT, ris Taobazec informacia warmodgenilia me-9 
ganmartebiTi SeniSvnaSi.   

jgufi mis mier aRebuli sakredito riskis doneebs gansazRvravs erTi msesxeblis an msesxebelTa 
jgufebis geografiuli an mrewvelobis dargebis mixedviT aRebuli riskis moculobaze limitebis 
dadgeniT. sakredito riskis limitis done produqtis da mrewvelobis seqtorebis mixedviT 
eqvemdebareba yovelwliur an ufro xSir gadaxedvas. 
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jgufSi Seqmnilia ramdenime sakredito komiteti, romlebic pasuxismgebeli arian fizikur pir 
msesxeblebTan dakavSirebiT sakredito limitebis damtkicebaze:  

- ufrosi sakredito komiteti ganixilavs da amtkicebs limitebs 300 aTas larze zemoT. garda 
amisa, xsenebuli komiteti pasuxismgebelia qveda donis komitetebisTvis saxelmZRvanelo 
miTiTebebis micemaze;   

- saSualo sakredito komiteti ganixilavs da amtkicebs limitebs 100 aTas larze zemoT; 

- umcrosi sakredito komiteti ganixilavs da amtkicebs limitebs 20 aTas larze zemoT; 

- sacalo damtkicebis jgufi – amtkicebs sesxebs 20 aTas larze qvemoT.  

komitetebi pasuxismgebeli arian zemoaRniSnuli limitebis farglebSi Semavali yvela sasesxo 
ganacxadis ganxilvaze: ganacxadebisa sabanko sesxebze, garantiebze, overdraftebze, da maTi 
Sesaferisobis, moculobis, miznobriobis, sesxis gacemisa da dafarvis pirobebisa da grafikis 
Sefasebaze.  
 
iuridiuli pirebis mier sesxis/kreditis miRebis Sesaxeb gancxadebebs adgenen Sesabamisi klientebis 
menejerebi da Semdeg awvdian sakredito departaments. sakredito departamentis sakredito 
analitikosebis mier momzadebuli daskvnebi efuZneba struqturul analizs, sadac yuradReba 
gamaxvilebulia klientis biznesis mdgomareobasa da finansur Sedegebze. sesxis/kreditis miRebis 
Sesaxeb gancxadebebs sakredito komiteti ganixilavs sakredito departamentis wardginebis safuZvelze. 
konkretuli riskebidan gamomdinare, individualur garigebebs aseve ganixilaven jgufis iuridiuli, 
buRaltruli aRricxvis da sagadasaxado departamentebi, sakredito komitetis mier maT damtkicebamde. 

300 aTas larze zemoT sakredito ganacxadebis SemTxvevaSi, riskebis marTvis departamenti amzadebs 
daskvnas sakredito ganacxadis sakredito komitetSi wardgenamde.  
 
jgufi axorcielebs individualuri sakredito riskebis qcevis uwyvet monitorings da regularulad 
afasebs klientebis kreditunarianobas. es Semowmeba efuZneba klientis yvelaze ufro gviandel 
finansur angariSebsa da msesxeblis Sesaxeb am ukanasknelis mier mowodebul an jgufis mier 
sxvagvarad mopovebul sxva informacias. uzrunvelyofis mimdinare Rirebulebas regularulad afaseben 
an damoukidebeli Semfasebeli kompaniebi an jgufis specialistebi. sabazro fasebSi uaryofiTi 
cvlilebebis SemTxvevaSi, msesxebels Cveulebriv moeTxoveba damatebiTi uzrunvelyofis warmodgena.  
 
sacalo sesxis/kreditis miRebis Sesaxeb gancxadebebs ganixilavs bankis sacalo sesxebis ganyofileba 
kreditis Sefasebis meTodebisa da monacemTa gadamowmebis procedurebis gamoyenebiT.  
 
garda individualuri klientis analizisa, mTel sakredito portfels afasebs sakredito komiteti 
kreditis koncentraciisa da sabazro riskebis TvalsazrisiT.  
 
sakredito riskebze monitoringis ganxorcielebis mizniT, riskebis marTvis departamentis 
TanamSromlebi amzadeben regularul angariSebs struqturizebuli analizis safuZvelze, ra drosac 
yuradReba maxvildeba klientis sameurneo da finansur momgebianobas. gauaresebuli kreditunarianobis 
mqone klientebTan dakavSirebuli nebismieri mniSvnelovani riskis Sesaxeb angariSi ufros sakredito 
komitets waredgineba TveSi erTxel da sameTvalyureo sabWos mier ganixileba kvartalSi erTxel.  
 
bankis riskebis marTvis departamenti ganixilavs daufaravi sesxebis vadianobis analizs da 
axorcielebs vadagadacilebuli saldoebis monitoringsa da Semdgom kontrols. amitom menejmentis 
azriT saTanadoa sakredito riskis Sesaxeb vadianobisa da sxva informaciis warmodgena ise, rogorc 
es asaxulia me-9 ganmartebiT SeniSvnaSi. 
 
menejmenti sakredito riskis koncentraciebis monitoringsa da deklarirebas axorcielebs im 
angariSebis miRebiT, romlebSic asaxulia erT msesxebelTan, msesxeblebis erT jgufTan, 
dakavSirebuli mxaris koncentraciebTan da msxvili msesxeblebis jgufis koncentraciebTan 
dakavSirebuli (umsxvilesi 20 da umsxvilesi 40 msesxeblis koncentracia Sefardebuli mTlian (bruto) 
sesxebTan). ixileT me-9 ganmartebiT SeniSvna. 
 
jgufi iyenebs Semdeg zomebs sakredito riskis SefasebisTvis da marTvisaTvis: 
 

- sakredito riskebis marTvis Sesabamisi garemos daarseba. bazisbankSi es miRweulia werilobiTi 
sakredito politikis da sakredito saxelmZRvaneloTi, dakavSirebuli miznobriv bazrebTan, Sereul 
porTfelTan, fasian d ara-fasian pirobebTan, limitebis struqturebTan, zelmZRvanelobis 
damtkicebasTan da gamonaklisebis damuSavebasTan da angariSTan. 

- operireba myari kreditis gacemis procesis qveS. bazisbankSi es moicavs garkveuli raodenobis 
elementebis ganxilvas kreditis gacemaSi, maT Soris, margam ar Semoifargleba: movaleobebis gamijvna 
sesxis warmoSobis, damtkicebis, gacemis da monitoringis procesebs da procedurebs Soris; 

msesxeblis finansuri mdgomareobis gonivruli analizi; uzrunvelyofis sakmarisobis konservatiuli 
Sefaseba (magaliTad sesxis Tanxis Sefardeba RirebulebasTan). 
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- Sesabamisi sakredito administrirebis, procedurebis da monitoringis procesebis uzrunvelyofa. es 
moicavs ZiriTadi sakiTxebis regularul monitoring individualuri msesxeblis mdgomareobaze. es 
faqtorebi moicavs msesxeblis an kontragentis mimdinare finansur mdgomareobas, Sesabamisobas 
arsebul SeTanxmebebTan, uzrunvelyofis dafarvas msesxeblis mimdinare mdgomareobis Sesabamisad, 
sakontraqto gadaxdebis gadacilebas. agreTve is moicavs kreditis doneebis monitoring sakredito 
portfelSi specifiur msesxeblebze, riskis koncentrirebis acilebis mizniT. msgavs koncentraciebs 
adgili aqvT, rodesac erT kontragentze arsebobs pirdapiri da ara pirdapiri kreditebis maRali 
done, dakavSirebuli kontragentebis jgufebi, an garkveuli dargis da ekonomikis seqtoris. 
sabolood, bazisbankis iyenebs da samomavlod ganaviTarebs sakredito administrirebis, 
procedurebis da monitoringis procesebs, romlebic moicaven ZiriTad arealebs stress testirebis 
procesSi, raTa daexmaros banks sakredito riskebis gamovlenaSi da Seafasoso misi unarianoba 
gaumklavdes msgavs cvlilebebs. 

- portfelis xarisxis Sesabamisi angariSgebis uzrunvelyofa: portfelis xarisxi da sakredito 
limitebi, gansazRvruli sakredito politikiT moyveba kreditis riskebis marTvas, rogorc 
makontrolebeli funqcia da waredgineba bankis xelmZvanelobas portfelis angariSis 
meSveobiT.portfelis angariSi moicavs informacias portfelis ganawilebaze sareitingo klasebis 
mixedviT, dagvianebul Tanxebze da gavlenas seqtorebis mixedviT. 

 

 

arasabalanso finansuri instrumentebis sakredito riski ganisazRvreba, rogorc im zaralis gancdis 
SesaZlebloba, romelic gamowveulia finansuri instrumentis sxva mxaris mier Tavisi valdebulebebis 
xelSekrulebiT gaTvaliswinebul vadebSi SeusruleblobiT. rogorc pirobiT valdebulebebTan, aseve 
sabalanso finansur instrumentebTan dakavSirebiT jgufi iyenebs imave sakredito procedurebs 
kreditebis damtkicebis dadgenili procedurebis, riskebis kontrolis dadgenili limitebisa da 
monitoringis procedurebis meSveobiT. 
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sabazro riski. jgufi ganicdis sabazro riskis mimarT mgrZnobiarobas. sabazro riski 
gamomdinareobs (a) saprocento riskSi, (b) valutaSi da (g) wilobriv finansur instrumentebSi 
arsebuli Ria poziciebidan, romlebzec zegavlenas axdens bazarze mimdinare zogadi da 
konkretuli cvlilebebi. menejmenti awesebs limitebs dasaSveb riskis limitze, romelic 
yoveldRiuri kontrolis sagania. amasTan, am midgomis gamoyeneba ar gamoricxavs zarals am 
limitebis miRma bazarze ufro mniSvnelovani cvlilebebis SemTxvevaSi.  

savaluto riski. Ria savaluto poziciam SeiZleba gamoiwvios mniSvnelovani zarali sxvaobis 
moculobidan da saprocento ganakveTis cvlilebidan gamomdinare. savaluto riskTan 
dakavSirebiT, menejmenti awesebs limitebs savaluto riskis doneze da mTlianobaSi erTdRian da 
ramdenimedRian poziciebze, romelTa monitoringic yoveldRiurad xorcieldeba. zogad Ria 
savaluto poziciaze limitebi dgindeba am riskis minimumamde Sesamcireblad imdenad, ramdenadac 
aseTma cvlilebam SeiZleba uaryofiTi gavlena iqonios bankis Semosavlebze, kapitalze da 
kreditunarianobaze. Ria savaluto pozicia iangariSeba da narCundeba yoveldRiurad. raime 
darRvevis SemTxvevaSi, bankma unda ganaxorcielos dabalansebis operaciebi am parametris 
damtkicebul farglebSi mosayvanad. zogadi Ria savaluto poziciebi aris konsolidirebuli 
sabalanso da garesabalanso poziciebi, romlebic seb-is mier dadgenil farglebSi unda 
Tavsdebodes. sebis mier dadgenili limiti Seadgens sazedamxedvelo kapitalis 20%-s.  

amasTan ALCO awesebs Ria savaluto poziciis ramdenimedRian da erTdRian limitebs yvela an 
calkeuli valutebisTvis, romelTa farglebSic bankma unda ganaxorcielos saqmianoba. aseT 
limitebs ALCO periodulad ganixilavs sabazro pirobebze reagirebis mizniT. bankis Sida 
limitebi mniSvnelovnad dabalia seb-is mier dadgenil limitebze. aqtiuri limiti lars (anu 
sazedamxedvelo kapitalis 5%-s).   

qvemoT warmodgenil cxrilSi asaxulia jgufis ucxouri valutis gadacvlis kursis riski 
angariSgebis periodis bolos: 

 2014 wlis 31 dekembris mdgomareobiT  2013 wlis 31 dekembris mdgomareobiT  

aTas larSi 

fuladi 
finansur

i 
aqtivebi 

fuladi 
finansur

i 
valdebu
lebebi 

warmoeb
ulebi  

wminda 
pozicia  

fuladi 
finansur

i 
aqtivebi 

fuladi 
finansur

i 
valdebu
lebebi 

warmoebu
lebi  

wminda 
pozicia 

          
qarTuli lari 301,204 (181,411) (199) 119,594  184,988 (107,860) 25,389 102,517 
aSS dolari 243,846 (246,569) 2,610 (113)  169,492 (143,332) (26,337) (177) 
evro 14,917 (12,689) (2,267) (39)  14,278 (14,248) - 30 

Sveicariuli 
franki 

155 (142) 

- 

13  
19 (9) - 10 

girvanqa 
sterlingi 

248 (240) 

- 

8  
173 (132) - 41 

rusuli rubli 56 (47) - 9  1 (3) - (2) 
Cinuri iuani 5 - - 5  8 - - 8 
          
          
sul  560,431 (441,098) 144 119,477  368,959 (265,584) (948) 102,427 

          

zemoT warmodgenili derivativebi fuladi finansuri aqtivebi an fuladi finansuri 
valdebulebebia, magram warmodgenilia calke jgufis mTliani riskis saCveneblad.  

warmoebulebTan dakavSirebiT naCvenebi Tanxebi warmoadgens angariSgebis periodis bolos im 
Sesabamisi valutis samarTlian Rirebulebas, romlis Sesyidvazec (dadebiTi Tanxa) an gayidvazec 
(uaryofiTi Tanxa) jgufma Tanxmoba ganacxada poziciebis urTierTCaTvlis an kontragentTan 
angariSsworebis ganxorcielebamde. valutis mixedviT Tanxebi warmodgenilia bruto safuZvelze, 
rogorc amis Sesaxeb 32-e ganmartebiT SeniSvnaSia aRniSnuli. zemoT warmodgenil analizSi 
mocemulia fuladi aqtivebi da valdebulebebi. kapitalSi da arafulad aqtivebSi investiciebi 
mniSvnelovan savaluto risks ar iwvevs.    
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qvemoT warmodgenil cxrilSi asaxulia mogebis an zaralis da kapitalis mgrZnobiaroba 
angariSgebis periodis bolos gamoyenebuli ZiriTadi savaluto kursebis mimarT qarTul larTan 
SedarebiT, yvela sxva cvladis mudmivobis pirobebSi: 

  
2014 wlis 31 dekembris 

mdgomareobiT 

2013 wlis 31 dekembris 
mdgomareobiT 

aTas larSi 
zegavlena 
mogebaze an 
zaralze 

zegavlena 
kapitalze 

zegavlena 
mogebaze an 
zaralze 

zegavlena 
kapitalze 

aSS dolaris 20%-iT gamyareba  
(2013: 20%-iT gamyareba) (38) - (35) - 

aSS dolaris 20%-iT gaufasureba  
(2013: 20%-iT gaufasureba) 38 - 35 - 

evros 20%-iT gamyareba  
(2013: 20%-iT gamyareba) (8) - 6 - 

evros 20%-iT gaufasureba  
(2013: 20%-iT gaufasureba) 8 - (6) - 

 

es riski gaangariSebuli iyo jgufis Sesabamisi subieqtis saoperacio valutis garda sxva valutaSi 
denominirebul fulad balansebTan dakavSirebiT. saangariSo periodis bolos savaluto riskis mimarT 
jgufis riski ar asaxavs wlis ganmavlobaSi arsebul tipur risks. qvemoT warmodgenil cxrilSi 
naCvenebia mogebis an zaralis da kapitalis saSualo mgrZnobiaroba wlis ganmavlobaSi gamoyenebuli 
ZiriTadi savaluto riskis mimarT qarTul larTan SedarebiT, yvela sxva cvladis mudmivobis 
pirobebSi: 

  
2014 wlis 31 dekembris 

mdgomareobiT 

2013 wlis 31 dekembris 
mdgomareobiT 

aTas larSi 
zegavlena 
mogebaze an 
zaralze 

zegavlena 
kapitalze 

zegavlena 
mogebaze an 
zaralze 

zegavlena 
kapitalze 

     
aSS dolaris 20%-iT gamyareba (2013: 20%-iT gamyareba) 43 

 
159 - 

aSS dolaris 20%-iT gaufasureba (2013: 20%-iT 
gaufasureba) (43) 

 
(159) - 

evros 20%-iT gamyareba (2013: 20%-iT gamyareba) - 
 

- - 
evros 20%-iT gaufasureba (2013: 20%-iT gaufasureba) - 

 
- - 

 
saprocento ganakveTis riski. jgufze zemoqmedebas axdens mis finansur poziciaze da fuladi 
saxsrebis moZraobaze sabazro saprocento ganakveTebis dominantur doneebSi momxdari cvlilebebi. 
amgvari cvlilebebis Sedegad saprocento marJebi SeiZleba gaizardos, magram moulodneli movlenebis 
SemTxvevaSi SeiZleba Semcirdes an gamoiwvios zarali. menejmenti axorcielebs saprocento ganakveTis 
gadafasebiT gamowveuli sxvaobis donis yovelTviur monitorings, da masze awesebs limitebs. 

qvemoT warmodgenil cxrilSi Sejamebulia jgufis mgrZnobiaroba saprocento riskebis mimarT. 
cxrilSi bankis finansuri aqtivebisa da valdebulebebis jamuri Tanxebi asaxulia sabalanso 
RirebulebiT da kategoriebad dayofilia saxelSekrulebo saprocento ganakveTis gadafasebis dRis an 
dafarvis dRis mixedviT (imis gaTvaliswinebiT, romelic ufro male dadga). 

aTas larSi 

moTxovnamd
e da 1 
Tveze 

naklebi 
vadiT 

1-dan 6 
Tvemde 
vadiT 

6-dan 12 
Tvemde 
vadiT 

1 welze 
meti vadiT 

uprocen
to 

sul 

2014 wlis 31 dekemberi       
mTliani finansuri aqtivebi 239,413 30,807 42,158 181,514 59,079 552,971 
mTliani finansuri valdebulebebi 100,280 166,062 65,578 20,648 88,622 441,190 

       
wminda saprocento mgrZnobiarobis 
gapi 2014 wlis 31 dekembris 
mdgomareobiT 139,133 (135,255) (23,420) 160,866 (29,543) 111,781 

       

       
2013 wlis 31 dekemberi       
mTliani finansuri aqtivebi 153,098 18,698 22,892 139,971 29,201 363,860 
mTliani finansuri valdebulebebi 62,359 37,430 44,407 31,863 90,473 266,532 

       
wminda saprocento mgrZnobiarobis 
gapi 2013 wlis 31 dekembris 
mdgomareobiT 90,739 (18,732) (21,515) 108,108 (61,272) 97,328 
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procentiani aqtivebisa da valdebulebebis umetesoba naCvenebia fiqsirebuli ganakveTebiT, xolo 
nasesxebi saxsrebis nawili efuZneba mcocav saprocento ganakveTebs. 2014 wlis 31 dekembris 
mdgomareobiT, Tu saprocento ganakveTebi am dRes 200 sabaziso punqtiT dabali (2013: 200 
sabaziso punqtiT dabali) iqneboda, yvela sxva cvladis mudmivobis pirobebSi, wlis mogeba 
iqneboda 60 aTasi (2013: 235 aTasi) lariT ufro meti, ZiriTadad cvalebad procentian 
valdebulebebze dabali saprocento xarjis Sedegad. kapitalis sxva komponentebi 2,416 aTasi 
(2013: 1,525 aTasi) lariT meti iqneboda sarealizaciod xelmisawvdomad klasificirebuli, 
fiqsirebuli ganakveTis mqone finansuri aqtivebis samarTliani Rirebulebis zrdis Sedegad.   

Tu saprocento ganakveTebi 200 sabaziso punqtiT maRali (2013: 200 sabaziso punqtiT maRali) 
iqneboda, yvela sxva cvladis mudmivobis pirobebSi, mogeba iqneboda 60 aTasi (2013: 235 aTasi) 
lariT ufro naklebi, ZiriTadad cvalebad procentian valdebulebebze maRali saprocento 
xarjis Sedegad. kapitalis sxva komponentebi 2,272 aTasi (2013: 1,420 aTasi) lariT naklebi iqneboda 
sarealizaciod xelmisawvdomad klasificirebuli, fiqsirebuli ganakveTis mqone finansuri 
aqtivebis samarTliani Rirebulebis Semcirebis Sedegad.   

banki axorcielebs Tavisi finansuri instrumentebis saprocento ganakveTebis monitorings. qvemoT 
warmodgenil cxrilSi asaxulia angariSgebis Sesabamis dRes arsebuli saSualo Sewonili 
saprocento ganakveTebi ZiriTad valutebTan dakavSirebiT menejmentis sakvanZo personalis mier 
ganxiluli angariSebis safuZvelze. fasiani qaRaldebis SemTxvevaSi, saprocento ganakveTebi 
warmoadgens dafarvamde Semosavlianobas angariSgebis dRes arsebuli sabazro kvotebis 
safuZvelze: 

wliur %-Si 

2014  2013 

lari aSS 
dolari 

evro  lari aSS 
dolari 

evro 

        
aqtivebi        

fuli da fuladi ekvivalentebi - - -  - - - 
seb-Si ganTavsebuli 
savaldebulo fuladi saxsrebi 2.0% - - 

 
1.9% - 0.2% 

sxva bankebSi ganTavsebuli 
saxsrebi 0.1% 0.4% 0.0% 

 
3.6% 0.0% 0.0% 

klientebze gacemuli sesxebi da 
avansebi  11.4% 11.7% 12.8% 

 
12.4% 12.7% 15.0% 

sarealizaciod xelmisawvdomi 
savalo sainvesticio fasiani 
qaRaldebi  

5.7% - - 
 

5.5% - - 

sxva finansuri aqtivebi    - - - - 
        

        
valdebulebebi        

sxva bankebSi ganTavsebuli 
saxsrebi 4.0% - - 

 
- - - 

klientTa angariSebi 3.8% 3.1% 2.9%  2.8% 4.2% 3.1% 
- mimdinare da angariSsworebis 
angariSebi 2.9% 1.9% 1.1% 

 
2.3% 1.8% 0.6% 

- vadiani depozitebi 5.0% 3.6% 5.5%  6.4% 6.1% 6.8% 
sxva finansuri valdebulebebi - - -  2.0% - - 
bankebidan da sxva finansuri 
institutebidan nasesxebi 
saxsrebi  

- 5.4% - 

 

- 5.4% - 

subordinirebuli vali - 5.3% -  - 5.3% - 

        

 
zemoaRniSnul cxrilSi naCvenebi niSani “-” niSnavs imas, rom jgufs Sesabamis valutaSi 
ara aqvs Sesabamisi aqtivebi an valdebulebebi an rom aseT aqtivebze an valdebulebebze 
procentis daricxva ar momxdara.  
jgufi ganicdis winaswari dafarvis risks fiqsirebada an cvalebadi saprocento 
ganakveTiani sesxebis gacemisas, maT Soris ipoTeka, romlebic aniWeben msesxebels 
uflebas kreditebis vadamdel dafarvaze. jgufis wlevandeli mogeba da kapitali 
mimdinare periodis bolos ar ganicdis cvlilebebismniSvnelovan gavlenas vadamdeli 
ganakveTebisgan, radgan msgavsi keritebi aisaxeba amortizirebuli RirebulebiT da 
vadamdeli gadaxdis ufleba aris an axlos sesxebis amortizirebul RirebulebasTan 
da klientebze gasacem avansebze  (2013: ar SeiCneva mniSvnelovani gavlena). 
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saprocento ganakveTis riskis marTva regulirdeba bankis politikis pasivebis da 
qtivebis marTviT (“pam”). riskis marTvis departamenti regularulad adgens 
angariSssaprocento mgrZnobiarebis gepze gadafasebis periodebisaTvis. angariSi 
gamoiyeneba saprocento ganakveTebis cvlilebis gavlenis SefasebisTvis bankis mogebaze. 
angariSSi Cadebuli stresebis (gamoxatuli ZitiTad punqtebSi) raodenobas adgens 
riskis marTvis departamenti, romelic eyrdnoba dakvirvebis qveS myof saprocento 
ganakveTis ryevebs Sesabamiss valiutebSi. bankis mogenaze potenciuri dasaSvebi 
gavlenis sazRvari gansazRvrulia sawesdebo kapitalis 1%-mde. 
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28 finansuri riskebis marTva (gagrZeleba) 

geografiuli riskis koncentracia. 2014 wlis 31 dekembris mdgomareobiT jgufis finansuri 
aqtivebisa da valdebulebebis geografiuli koncentracia warmodgenilia Semdeg cxrilSi: 

aTas larSi 
saqarTve

lo 
CineTi eTgo ara-eTgo sul 

      
finansuri aqtivebi      
fuli da fuladi ekvivalentebi 51,869 59 18,456 108 70,492 
seb-Si ganTavsebuli savaldebulo fuladi saxsrebi 37,181 - - - 37,181 
klientebze gacemuli avansebi da sesxebi 274,762 - - - 274,762 
sarealizaciod xelmisawvdomi savalo sainvesticio 
fasiani qaRaldebi  

169,691 

- - - 169,691 
sxva finansuri aqtivebi 845 - - - 845 
      

      
sul finansuri aqtivebi 534,348 59 18,456 108 552,971 
      

      
finansuri valdebulebebi      
sxva bakebSi ganTavsebuli saxsrebi 9,016 - - - 9,016 
klientTa angariSebi 248,418 150,048 - - 398,466 
bankebidan da sxva finansuri institutebidan 
nasesxebi saxsrebi  

 
489 - 29,084 - 30,573 

subordinirebuli vali - - 3,447 - 3,447 
sxva finansuri valdebulebebi 688 - - - 688 
      

      
sul finansuri valdebulebebi 258,611 150,048 32,531 - 441,190 
      

      
sabalanso finansuri instrumentebis wminda 
pozicia 275,737 (149,989) (14,075) 108 111,781 

      

      
kreditTan dakavSirebuli valdebulebebi da 
Sesrulebis garantiebi 37,559 23,779 - - 61,338 
      

 

აქტივები, ვალდებულებები და საკრედიტო ხასიათის ვალდებულებები ზოგადად ეფუძნება იმ 

ქვეყანას, სადაც კონტრაგენტი მდებარეობს. კონტრაგენტის გადასახდელი ნაშთები კომპანიების 

მიმართ/მიერ საბოლოოდ კონტროლდება ობიექტის მიერ, რომელიც მდებარეობს ჩინეთში და 

შეტანილია გრაფა "ჩინეთში". 
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28 finansuri riskebis marTva (gagrZeleba) 

2013 wlis 31 dekembris mdgomareobiT jgufis finansuri aqtivebisa da valdebulebebis 
geografiuli koncentracia warmodgenilia Semdeg cxrilSi: 

aTas larSi 
saqarTv

elo 
CineTi eTgo ara-

eTgo 
sul 

      
finansuri aqtivebi      
fuli da fuladi ekvivalentebi 50,819 21 8,615 51 59,506 
seb-Si ganTavsebuli savaldebulo fuladi 
saxsrebi 21,805 - - - 21,805 
klientebze gacemuli avansebi da sesxebi 188,531 8 - - 188,539 
sarealizaciod xelmisawvdomi savalo 
sainvesticio fasiani qaRaldebi  93,575 

- 

- - 93,575 
sxva finansuri aqtivebi 435 - - - 435 
      

      
sul finansuri aqtivebi 355,165 29 8,615 51 363,860 
      

      
finansuri valdebulebebi      
sxva bankebSi ganTavsebuli saxsrebi 25 - - - 25 
klientTa angariSebi 153,584 77,780 - - 231,364 
bankebidan da sxva finansuri institutebidan 
nasesxebi saxsrebi  672 - 29,517 - 30,189 
subordinirebuli vali - - 3,165 - 3,165 
sxva finansuri valdebulebebi 1,789 - - - 1,789 
      

      
sul finansuri valdebulebebi 156,070 77,780 32,682 - 266,532 

      

      
sabalanso finansuri instrumentebis wminda 
pozicia 199,095 (77,751) (24,067) 51 97,328 

      

      
kreditTan dakavSirebuli valdebulebebi da 
Sesrulebis garantiebi 24,322 41 - - 24,363 
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28 finansuri riskebis marTva (gagrZeleba) 

likvidobis riski. likvidobis riski aris imis riski, rom subieqts gauZneldeba finansur 
valdebulebebTan dakavSirebuli valdebulebebis Sesruleba. jgufma Tavis xelmisawvdom fulad 
resursebze unda Seasrulos yoveldRiuri moTxovnebi erTdRian depozitebTan, mimdinare 
angariSebTan, vadadamdgar depozitebTan, sesxebis aTvisebasTan, garantiebTan, marJasTan da naRdi 
fuliT dafarul warmoebul instrumentebTan dakavSirebiT. jgufi ar inaxavs naRdi fulis 
resursebs yvela am saWiroebis dasakmayofileblad, radgan, rogorc gamocdileba aCvenebs, 
vadadamdgari saxsrebis reinvestirebis donis prognozireba SesaZlebelia maRali sizustiT.   

jgufi cdilobs SeinarCunos dafinansebis stabiluri baza, romelic ZiriTadad Sedgeba sxva 
nasesxebi saxsrebisgan da iuridiuli da fizikuri piri klientebis depozitebisgan. jgufi am 
saxsrebis investirebas axorcielebs likviduri aqtivebis diversificirebul aqtivebSi, rom 
SeZlos likvidobis gauTvaliswinebeli moTxovnebis swrafad da umtkivneulod dakmayofileba.  

jgufis likvidobis marTva moiTxovs likviduri aqtivebis im donis ganxilvas, romelic 
aucilebelia valdebulebebis Sesrulebas maTi vadis dadgomisTanave; dafinansebis sxvadasxva 
wyaroebze wvdomis SenarCunebas; dafinansebis sagangebo gegmebis qonas; da maregulirebel 
moTxovnebTan likvidobis koeficientebis Sesabamisobis monitorings. saqarTvelos erovnuli 
bankis moTxovnebis dacviT, banki likvidobis koeficientebis gaangariSebas axorcielebs 
yoveldRiurad. likvidobis koeficienti ganimarteba, rogorc saSualo koeficienti, romelic 
miiReba likviduri aqtivebis SefardebiT im valdebulebebTan da nasesxeb saxsrebTan, romelTa 
dafarvis vadac dgeba 60-mde kalendaruli dRis periodSi, da garesabalanso valdebulebebTan, 

romlebic yovelTviurad minimum 30%-iT Semoifargleba. 2014 wlis 31 dekembris mdgomareobiT 

likvidobis saSualo koeficienti Seadgenda 70%-s (2013: 70%).  

ჯგუფი მართავს ლიკვიდობის რისკებს ALM –is da likvidobis marTvis regulaciis Sesabamisad, 
romelic amuSavebs likvidobis marTvis process  da procedurebs da Sesabamiss limitebs. 
likvidobis marTvis regulacia awesebs limitebs Semdegze: 

- likvidurobis dafarvis koeficienti (“LCR”) 

- likviduribis Sejamebuli gepi. 

 

saxazino departamenti iRebs informacias finansuri aqtivebisa da valdebulebebis likvidobis 
profilis Sesaxeb. amis Semdeg saxazino departamenti uzrunvelyofs moklevadiani likviduri 
aqtivebis adekvatur portfels, romelic umTavresad Sedgeba moklevadiani likviduri fasiani 
qaRaldebisgan, bankebSi ganTavsebuli depozitebisgan da sxva bankTaSorisi produqtebisgan 
imisaTvis, rom mTlianobaSi jgufSi iyos sakmarisi likvidoba.   
 
yoveldRiuri likvidobis pozicia monitoringis qveS aris da mravalnairi scenaris stress-
testebs gadis.romelic m oicavs normalur da mZime sabazro pirobebSi da xorcieldeba saxazino 
departamentis mier. 
 
qvemoT warmodgenil cxrilSi asaxulia valdebulebebi maTi darCenili saxelSekrulebo 
vadianobis mixedviT. vadianobis cxrilSi asaxuli Tanxebi warmoadgens saxelSekrulebo 
aradiskontirebul fulad nakadebs da mTlian sasesxo valdebulebebs da Sesrulebis garantiebs. 
xsenebuli aradiskontirebuli fuladi nakadebi gansxvavdeba finansuri mdgomareobis angariSSi 
Setanili Tanxebisgan imitom, rom finansuri mdgomareobis angariSSi asaxuli Tanxebi efuZneba 
diskontirebul fulad nakadebs. finansuri warmoebulebi Setanilia gadasaxdeli an misaRebi 
saxelSekrulebo TanxebiT, Tu jgufi ar moelis warmoebuli poziciis dafarvis dRemde 
daxurvas, ra SemTxvevaSic warmoebulebi Setanilia mosalodneli fuladi nakadebis safuZvelze.   

qvemoT warmodgenil cxrilSi naCvenebia arawarmoebuli finansuri aqtivebis vadianobis analizi 
am aqtivebis sabalanso RirebulebebiT da saxelSekrulebo dafarvis vadebis gaTvaliswinebiT 
garda Tavisuflad realizebadi aqtivebisa im SemTxvevaSi, Tu aucilebelia finansuri 
valdebulebebis dasafarad fulad nakadebze moTxovnis dakmayofileba. aseTi finansuri aqtivebi 
vadianobis analizSi aisaxeba maTi gankargvis mosalodneli TariRis gaTvaliswinebiT. 
gaufasurebuli sesxebi asaxulia maTi sabalanso RirebulebiT, gaufasurebis rezervebis gareSe, 
da fuladi nakadebis mosalodneli drois gaTvaliswinebiT. warmoebulebi warmodgenilia maTi 
saxelSekrulebo dafarvis vadis gaTvaliswinebiT.       

roca gadasaxdeli Tanxa fiqsirebuli ar aris, deklarirebuli Tanxa ganisazRvreba angariSgebis 
dRes arsebul pirobebze miTiTebiT. ucxour valutaSi ganxorcielebuli gadaxdebi 
angariSsworebis valutaSi gadaiyvaneba angariSgebis periodis bolos arsebuli “spot” savaluto 
kursis gamoyenebiT.  
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28 finansuri riskebis marTva (gagrZeleba) 

qvemoT warmodgenilia finansuri instrumentebis vadianobis analizi 2014 wlis 31 dekembris 
mdgomareobiT: 

aTas larSi 

moTxovnam
de da 1 
Tveze 

naklebi 
vadiT 

 
 

1-dan 6 
Tvemde 
vadiT 

 
 

6-dan 12 
Tvemde 
vadiT 

 
 

12 Tvidan 5 
wlamde 5 welze 

meti sul 

       
aqtivebi       

fuli da fuladi ekvivalentebi 70,492 - - - - 70,492 
seb-Si ganTavsebuli savaldebulo 
fuladi saxsrebi 37,181 - - - - 37,181 
klientebze gacemuli avansebi da 
sesxebi 16,716 38,895 54,188 98,995 

 
65,968 274,762 

sarealizaciod xelmisawvdomi 
savalo sainvesticio fasiani 
qaRaldebi 169,628 - - - 63 169,691 
bruto angariSsworebiT dafaruli 
savaluto warmoebulebi 

2,610 2,503 

 
 

- - - 5,113 
sxva finansuri aqtivebi - 516 - - 93 609 
       

       
sul 296,627 41,914 54,188 98,995 66,124 557,848 
       

       
valdebulebebi       
sxva bankebSi ganTavsebuli saxsrebi 9,016 - - - - 9,016 
klientTa angariSebi – fizikuri 
pirebi 

51,252 10,847 11,723 3,661 1,425 
78,908 

klientTa angariSebi – sxva 129,245 138,241 37,917 16,890 - 322,293 
bankebidan da sxva finansuri 
institutebidan nasesxebi saxsrebi  - 886 886 31,198 - 32,970 

subordinirebuli vali - - - - 4,167 4,167 
bruto angariSsworebiT dafaruli 
savaluto warmoebulebi 2,701 2,267 - - - 4,968 

sxva finansuri valdebulebebi  - 596 - - - 596 
gacemuli finansuri garantiebi 1,499 2,288 7,175 1,691 - 12,653 
gacemuli Sesrulebis garantiebi 113 1,254 18,749 5,614 - 25,730 
auTvisebeli sakredito xazis 
valdebulebebi 22,771 - - - - 22,771 

       
finansuri valdebulebebis 
Sesasruleblad momavalSi 
savaraudod gadasaxdeli mTliani 
Tanxebi 216,597 156,379 76,450 59,054 5,592 514,072 

       

       
finansuri instrumentebidan 
gamomdinare likvidobis gepi 80,030 (114,465) (22,262) 39,941 6,532 43,776 
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28 finansuri riskebis marTva (gagrZeleba) 

likvidurobis moTxovna garantiebis dafarvis da akreditivebis kuTxiT Zalze dabalia vidre 
Sesabamisi valdebulebebis jami, warmodgenili winamdebare gadaxdis vadis analizSi,  radgan 
jgufi zogadad ar elodeba Tanxebis warmodgenas mesame mxarisgan xelSekrulebiT. kreditebis 
gacemis valdebulebebis davalianebis saerTo Tanxa, Setanili qvemore cxrilSi, ar aris 
aucilbeli warmoadgendes samomavlo fulad moTxovnebs, radgan am valdebulebebis umetesoba 
SeiZleba dasruldes finansirebis gareSe. 

qvemoT warmodgenilia finansuri instrumentebis vadianobis analizi 2013 wlis 31 dekembris 
mdgomareobiT: 

aTas larSi 

moTxovnam
de da 1 
Tveze 

naklebi 
vadiT 

 

1-dan 6 
Tvemde 
vadiT 

 
 

6-dan 12 
Tvemde 
vadiT 

 
 

12 Tvidan 5 
wlamde 5 welze 

meti sul 

       
aqtivebi       
fuli da fuladi ekvivalentebi 59,506 - - - - 59,506 
seb-Si ganTavsebuli savaldebulo 
fuladi saxsrebi 21,805 - - - 

- 

21,805 
klientebze gacemuli avansebi da 
sesxebi 7,317 25,356 30,966 82,270 

 

       42,630 188,539 
sarealizaciod xelmisawvdomi 
savalo sainvesticio fasiani 
qaRaldebi 93,512 - - - 

 

 

                63 93,575 
bruto angariSsworebiT dafaruli 
savaluto warmoebulebi 5,049 - 20,340 - 

- 

25,389 
sxva finansuri aqtivebi 435 - - - - 435 

       
sul 187,624 25,356 51,306 82,270 42,693 389,249 

       

       
valdebulebebi       
sxva bankebSi ganTavsebuli saxsrebi 25 - - - - 25 
klientTa angariSebi – fizikuri 
pirebi 35,670 10,540 6,315 3,654 

 
            1,448 57,627 

klientTa angariSebi – sxva 123,332 28,857 20,945 2,923 1,083 177,140 
bankebidan da sxva finansuri 
institutebidan nasesxebi saxsrebi  2,001 2,497 18,235 9,426 - 32,159 

subordinirebuli vali - - - - 4,794 4,794 
bruto angariSsworebiT dafaruli 
savaluto warmoebulebi 5,234 - 21,103 - 

- 

26,337 
sxva finansuri valdebulebebi  359 482 - - - 841 
gacemuli finansuri garantiebi 51 1,960 266 785 - 3,062 
gacemuli Sesrulebis garantiebi 63 481 1,029 635 - 2,208 
auTvisebeli sakredito xazis 
valdebulebebi 19,092 - - - - 19,092 

       

finansuri valdebulebebis 
Sesasruleblad momavalSi 
savaraudod gadasaxdeli mTliani 
Tanxebi  185,827 44,817 67,893 17,423 7,325 323,285 

       

       
finansuri instrumentebidan 
gamomdinare likvidobis gepi 1,797 (19,461) (16,587) 64,847 35,368 65,954 

       

zemoT warmodgenil analizSi klientTa angariSebis klasifikacia efuZneba xelSekrulebiT 
gaTvaliswinebul dafarvis vadebs. amasTan, saqarTvelos kanonmdeblobis mixedviT, fizikur 
pirebs aqvT maTi depozitebis vadis dadgomamde gatanis ufleba im SemTxvevaSi, Tu isini srulad 
an nawilobriv dakargaven daricxuli saprocento sargeblis miRebis uflebas.  
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28 finansuri riskebis marTva (gagrZeleba) 

winamdebare vadianobis analizis xelSekrulebiT gaTvaliswinebuli aradiskontirebuli dafarvis 
vadebis mixedviT, damatebiT. jgufi axorcielebs mosalodneli dafarvis vadebis monitorings da 
Sesabamis likvidobis geps Semdegi saxiT: 

aTas larSi 

moTxovnam
de da 1 
Tveze 

naklebi 
vadiT 

 
 

1-dan 6 
Tvemde 
vadiT 

 
 

6-dan 12 
Tvemde 
vadiT 

 
 

12 Tvidan 5 
wlamde 5 welze 

meti sul 

       
2014 wlis 31 dekembris mdgomareobiT       
finansuri aqtivebi  296,627 41,914 54,188 98,995 66,124 557,848 
finansuri valdebulebebi 62,402 163,838 63,727 157,359 5,592 452,918 
finansuri da Sesrulebis garantiebi 186 - - - - 186 
auTvisebel kreditebTan 
dakavSirebuli valdebulebebi 2,277 - - - - 2,277 

       
wminda likvidobis gepi mosalodneli 
dafarvis vadebis gaTvaliswinebiT 231,762 (121,924) (9,539) (58,364) 60,532 102,467 

naerTi likvidobis gepi mosalodneli 
dafarvis vadebis gaTvaliswinebiT 231,762 109,838 100,299 41,935 102,467 - 

       

       
2013 wlis 31 dekembris mdgomareobiT       
finansuri aqtivebi      187,624        25,356  51,306 82,270 42,693 389,249 
finansuri valdebulebebi       63,196      112,923        99,476     16,003        7,325       298,923  
finansuri da Sesrulebis garantiebi              22                -                  -                    -                     -                  22  
auTvisebel kreditebTan 
dakavSirebuli valdebulebebi         4,704                -                  -                    -                     -             4,704  

       
wminda likvidobis gapi mosalodneli 
dafarvis vadebis gaTvaliswinebiT     119,702       (87,567)      (48,170)         66,267           35,368         85,600  

naerTi likvidobis gapi mosalodneli 
dafarvis vadebis gaTvaliswinebiT     119,702        32,135       (16,035)         50,232           85,600                -    

       

sarealizaciod xelmisawvdomi fasiani qaRaldebis mTeli portfeli klasificirebulia 
moTxovnamde da 1 Tvemde dafarvis vadiTYportfelis realizebadobis menejmentiseuli Sefasebis 
gaTvaliswinebiT. finansuri da Sesrulebis garantiebis Tanxebi da auTvisebeli sakredito xazebi 
efuZneba mosalodnel fulad nakadebs. 

aqtivebisa da pasivebis vadebisa da saprocento ganakveTebis Sejereba an/da kontrolirebadi 
Seujerebloba uaRresad mniSvnelovania jgufis marTvisTvis. sruli Sejereba bankebisTvis 
damaxasiaTebeli ar aris, radgan ganxorcielebul saqmianobas xSirad ganusazRvreli vada da 
sxvadasxva saxe aqvs. Seujerebeli pozicia potenciurad zrdis momgebianobas, magram SeiZleba 
zaralis riskic gazardos. aqtivebisa da pasivebis vadebi da dafarvis vadis dadgomisas 
procentiani valdebulebebis misaRebi xarjiT Canacvleba mniSvnelovani faqtorebia jgufis 
likvidobisa da saprocento ganakveTisa da savaluto kursis cvlilebisadmi misi mgrZnobiarobis 
SefasebaSi.  

menejmenti fiqrobs, rom miuxedavad imisa, rom klientTa angariSebis mniSvnelovani nawili 
moTxovnamde depozitebiTaa warmodgenili, am depozitebis diversifikacia meanabreTa raodenobisa 
da saxeebis mixedviT da “jgufis” warsuli gamocdileba mianiSnebs imaze, rom es klientTa 
angariSebi uzrunvelyofs jgufis grZelvadiani da stabiluri dafinansebis wyaros.  
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29 kapitalis marTva  

kapitalis marTvisas jgufis miznebia: (i) kapitalTan dakavSirebiT saqarTvelos erovnuli bankis mier 

dadgenili moTxovnebis Sesruleba (ii) jgufis, rogorc moqmedi sawarmos, unaris SenarCuneba da (iii) 

sakmarisi kapitalis bazis SenarCuneba kapitalis adekvaturobis im koeficientis misaRwevad, romelic 

efuZneba bazelis SeTanxmebas da romelic sul cota aRemateba mainc sasesxo xelSekrulebebiT 

gaTvaliswinebul minimalur finansuri valdebulebas. 2014 wlis 31 dekembris mdgomareobiT jgufis 

mier marTuli kapitali Seadgenda 135,661 aTas lars (2013: 120,798 aTasi lari). erovnuli bankis mier 

dawesebuli kapitalis adekvaturobis koeficientis Sesabamisad kontroldeba yovelTviurad, 

angariSebis meSveobiT, romlebic moicaven gamoTvlebs da romlebic eqvemdebareba generaluri 

direqtoris moadgiles finansebis dargSi Semowmebas da vizirebas. kapitalis marTvis sxva 

mimarTulebebi fasdeba yovelkvartlurad. jgufi Seesabameba menismier gare dawesebul kapitalis 

moTxovnebs 2014 da 2013 wlebis manZilze. 

 

saqarTvelos erovnuli bankis mier moTxovnebs awesebs bankebs moeTxovebaT: (a) 1-li klasis kapitalisa 

da sazedamxedvelo kapitalis riskis mixedviT Sewonil aqtivebTan Sefardebis koeficientebs 

inarCunebdnen dadgenil minimalur doneebze maRla; sazedamxedvelo kapitali efuZneba seb-is 

aRricxvis wesebis mixedviT momzadebul bankis aნgariSebs da Seadgens 129,958 aTas lars (2013: 114,181 

aTasi lari). 2014 wlis 31 dekembris mdgomareobiT, seb-is mier dadgenili es minimaluri doneebi iyo 8% 

1-li klasis kapitalis SemTxvevaSi, xolo 12% sazedamxedvelo kapitalis SemTxvevaSi (2013: Sesabamisad, 

8% da 12%).  

aTas larSi 2014 2013 

   1-li klasis kapitali 
  saaqcio kapitali 15,976    15,941  

aqciebze premia 74,197    73,967  

gaunawilebeli mogeba seb-is regulaciebis mixedviT 22,864    12,451  

gamoqviTvebi (aramaterialuri aqtivebi) (601)        (668) 

sul 1-li klasis kapitali 112,436  101,691  

   me-2 klasis kapitali 

  mimdinare wlis mogeba seb-is regulaciebis mixedviT  13,949    10,697  

zogadi rezervebi 5,043      3,517  

subordinirebuli vali 3,727      3,473  

sul me-2 klasis kapitali 22,719    17,687  

 
(5,197) (5,197) 

gamoqviTvebi (investiciebi Svilobil sawarmoebSi) 

 
     

 
129,958 114,181 

sul sazedamxedvelo kapitali 
 

  

  

 
  

 

 
450,828 353,224 

riskis mixedviT Sewonili aqtivebi, naerTi sakredito, sabazro da saoperacio 
riskebi 

 
  

  

   
1-li klasis kapitalis koeficienti  24.9% 28.8%  

sazedamxedvelo kapitalis koeficienti 28.8% 32.3% 

      

 

bazel II/III seb-is rekomendaciebis miRebis Semdeg banki, zemoT moyvanili kapitalis 
koeficientTan damatebiT angariSobs kapitalis moTxovnebs da Sewonili riskebis 
aqtivebs calke pirveli komponentisaTvis. pirveli komponentis gaangariSebis detaluri 
instruqcia mocemulia seb-is mier. angariSi iwyeba 2013 wlis bolodan. bankis kapitalis 
Semadgenloba, gaangariSebuli bazel II (komponent 1) Sesabamisad Semdegia: 
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aTas larSi 2014 2013 

   1-li klasis kapitali 
  saaqcio kapitali 15,976    15,941  

aqciebze premia 74,197    73,967  

gaunawilebeli mogeba seb-is regulaciebis mixedviT 22,864    12,451  

gadafasebuli rezervi 3,470 3,473 

mimdinare wlis mogeba seb-is regulaciebis mixedviT  13,949 10,697 

pirveli klasis kapitali koreqciamde 130,456 116,529 

gamoqviTvebi (aramaterialuri aqtivebi) (601) 
       

(668) 

gamoqviTvebi  (gadafasebuli rezervi) (3,470) (3,473) 

gamoqviTvebi (investiciebi Svilobil sawarmoebSi) (5,197) (5,197) 

   

   

sul pirveli klasis kapitali koreqciis Semdgom 121,188  107,191  

   

   

me-2 klasis kapitali  
 zogadi rezervi 5,043      3,517  

subordinirebuli vali 3,727      3,473  

   

   

sul 2 klasis klasis kapitali 8,770 6,990 

   

 
 

 sul sazedamxedvelo kapitali 129,958  114,181 

   
riskis mixedviT Sewonili aqtivebi, naerTi sakredito, sabazro da saoperacio 
riskebi 461,844  361,622  

   

minimaluri 1-li klasis koeficienti 8.5% 8.5% 

1-li klasis koeficienti 26.2% 29.6% 

   

minimaluri  sazedamxedvelo kapitalis koeficienti 10.5% 10.5% 

sazedamxedvelo kapitalis koeficienti 28.1% 31.6% 

      

 

 

30 gauTvaliswinebeli xarjebi da nakisri valdebulebebi 

sasamarTlo davebi. Fperiodulad da Cveulebrivi saqmianobis farglebSi, jgufis mimarT SeiZleba 
warmodgenili iyos moTxovnebi. sakuTari Sefasebebisa da Sida profesiuli konsultaciebis 
safuZvelze, menejmenti fiqrobs, rom moTxovnebTan dakavSirebiT mosalodneli ar aris raime 
mniSvnelovani zarali da, Sesabamisad, winamdebare finansur angariSebSi rezervi asaxuli ar 
aris.  

gauTvaliswinebeli gadasaxadebi. saqarTvelos sagadasaxado sistema kvlav viTardeba da 
xasiaTdeba kanonmdeblobis, oficialuri gancxadebebisa da sasamarTlo gadawyvetilebebis xSiri 
cvlilebiT, romlebic xandaxan winaaRmdegobrivia da eqvemdebareba sxvadasxva sagadasaxado 
organos mier sxvadasxvagvar interpretacias. Sesabamisad, sagadasaxado kanonmdeblobis 
menejmentiseul interpretacias da amgvari interpretaciis mxarsadaWerad menejmentis mier 
warmodgenil dokumentacias SeiZleba ar daeTanxmon sagadasaxado organoebi. sagadasaxado weli 
sagadasaxado organoebis mxridan Semowmebas eqvemdebare Semdgomi xuTi kalendaruli wlis 
ganmavlobaSi, Tumca garkveul SemTxvevebSi sagadasaxado weli SeiZleba ufro didi xniTac ar 
daixuros.  
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xelmZRvanelobas Tvlis, rom is Sesabamisad uzrunvelyofs sagadasaxado valdebulebebis 
Sesrulebas saqarTvelos moqmedi sagdasaxado kanonmdeblobis, oficialuri gancxadebebis da 
sasamarTlo gadawyvetilebebis interpretaciebis safuZvelze. Tumca, Sesabamisi organoebis 
interpretaciebi SesaZloa gansxvavdebodes da misi winamdebare konsolidirebul finansur 
angariSgebaze zegavlena am organoebis mier maTi interpretaciebis warmatebiT ganxorcielebis 
SemTxvevaSi SesaZloa mniSvnelovani iyos. jgufi regularulad sargeblobs kvalificiuri 
damoukidebeli sagadasaxado konsultantebis konsultaciebiT. 

  

saoperacio saijaro valdebulebebi. aragauqmebadi mimdinare saijaro xelSekrulebebis mixedviT, 
jgufis, rogorc moijaris, samomavlo minimaluri saijaro gadasaxadis saxiT gadasaxdeli 
Tanxebi Semdegia: 

aTas larSi 2014 2013 

   
araugvianes 1 wlisa 170 131 
1 wlis Semdeg da araugvianes 5 wlisa - - 

   

   
sul saoperacio saijaro valdebulebebi 170 131 

   

“jgufs” ijariT aqvs aRebuli ramdenime Senoba-nageboba da mowyobiloba. am saijaro urTierTobebis 
moqmedebis sawyisi vada Cveulebriv 1-dan 5 wlamde periods moicavs, vadis amowurvis Semdeg saijaro 
xelSekrulebis gaxangrZlivebis SesaZleblobiT. arcerTi saijaro urTierToba ar iTvaliswinebs 
pirobiT saijaro gadasaxads. 

finansuri koeficientebTan dakavSirebiT aRebuli valdebulebebis Sesruleba. jgufi valdebulia 
daicvas garkveuli finansuri koeficientebi. am koeficientebis darRvevam jgufs SeiZleba uaryofiTi 
Sedegebi moutanos, maT Soris, SeiZleba gamoiwvios nasesxebi saxsrebis Rirebulebis gazrda da sesxis 
dafarvis valdebulebis Seusruleblobis Sesaxeb gancxadebis gakeTeba. menejmenti fiqrobs, rom 2014 
wlisa 31 dekembris mdgomareobiT jgufi asrulebda finansur koeficientebTan dakavSirebiT nakisr 
valdebulebebs. 2013 wlis 31  dekembris mdgomareobiT jgufi asrulebda finansur koeficientebTan 
dakavSirebiT nakisr valdebulebebs, garda Semdegi ori finansuri koeficientisa.am orive finansur 
koeficientTan dakavSirebiT jgufma miaRwia SeTanxmebas moTxovnis uflebis argamoyenebis Taobaze, 
magram es SeTanxmeba miRweul iqna 2013 wlis 31 dekembris Semdeg. aqedan gamomdinare, 2013 wlis 31 
dekembris mdgomareobiT, ergb-dan aRebuli sesxi 1,912 aTasi laris sabalanso RirebulebiT gadavida 
“moTxovnamde” kategoriaSi.  

jgufi da banki valdebulni arian Seasrulos minimalur kapitalTan dakavSirebuli moTxovnebi, 
romlebic dadgenilia sesxis xelSekrulebebiT gaTvaliswinebuli finansuri koeficientebiT, maT 
Soris, bazelis SeTanxmebis moTxovnebis Sesabamisad gansazRvruli kapitalis adekvaturobis doneebi, 
romlebic ganmartebulia kapitalis Sefasebisa da kapitalis standartebis Sesaxeb saerTaSoriso 
konvergenciiT (ganaxlebulia 1998 wlis aprilSi) da kapitalis SeTanxmebaSi sabazro riskebis 
gaTvaliswinebis mizniT Setanili cvlilebebiT (ganaxlebulia 2005 wlis noemberSi) (zogadad 
cnobilia bazel I-is saxelwodebiT). sesxis es koeficienti jgufis mier Sesrulebulia. bazelis 
SeTanxmebis Sesabamisad gaangariSebuli jgufis kapitalis Semadgenloba Semdegia:    
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30 gauTvaliswinebeli xarjebi da nakisri valdebulebebi (gagrZeleba) 

aTas larSi 2014 2013 

   
1-li klasis kapitali   
saaqcio kapitali 89,908 89,908 
gaiunawilebeli mogeba  42,060  26,815  
sul 1-li klasis kapitali  131,968 116,723 

   
   
me-2 klasis kapitali 3,216 3,668 
gadafasebis rezervebi 3,861 2,601 
zogadi rezervi 3,447  3,165 
subordinirebuli vali  10,524 9,434 
sul me-2 klasis kapitali   
   
 142,492 126,157 
sul kapitali   

   

me-2 klasis kapitalSi Setanili zogadi rezervebi ganisazRreba, rogorc Semdegi oridan ufro 
mcire rezervi: (a) fass-is mixedviT gaufasurebis niSnis armoqne sesxebze Seqmnili rezervebi da 
(b) gaufasurebis gamomwvevi movlenis gareSe arsebuli sesxebis 2%.  

kreditTan dakavSirebuli valdebulebebi. am instrumentebis ZiriTadi mizania imis uzrunvelyofa, 
rom Tanxebi klientisTvis uzrunvelyofili iyos saWiroebisamebr. garantiebi da sagarantio 
akreditivebi, romlebic gamouxmobadi garantiebisa imisa, rom jgufi Tanxebs gadaixdis mesame 
mxareTa winaSe klientis mier nakisri valdebulebebis Seusruleblobis SemTxvevaSi, imave 
sakredito riskis matarebelia, rogorsac sesxebi atareben. dokumenturi da komerciuli 
akreditivebi, romlebic jgufis mier klientis saxeliT nakisri werilobiTi valdebulebebia, 
romlebic mesame mxares aniWebs gansazRvruli Tanxis farglebSi jgufze tratis konkretuli 
pirobebiT wardgenis uflebas, uzrunvelyofilia im Sesabamisi saqonlis partiebiT, romlebTanac 
isinia dakavSirebuli, an fuladi depozitebiT da, aqedan gamomdinare, uSualo sesxze naklebi 
riskis matarebelia.    

kreditis gacemis valdebulebebi warmoadgens sesxebis, garantiebisa Tu akreditivebis formiT 
kreditis gacemis nebarTvebis gamouyenebel nawilebs. kreditis gacemis valdebulebebze 
sakredito riskTan dakavSirebiT, jgufma potenciurad SeiZleba izaralos mTliani gamouyenebeli 
valdebulebebis toli TanxiT, Tu amgvari gamouyenebeli Tanxebi aTvisebuli iqneboda. amasTan, 
zaralis savaraudo moculoba mTlian gamouyenebel valdebulebebze ufro mcirea, radgan ufro 
moklevadian valdebulebebTan SedarebiT ufro grZelvadiani valdebulebebi zogadad ufro 
maRali sakredito riskis matarebelia.    

kreditebTan dakavSirebuli dasafari valdebulebebi da Sesrulebis garantiebi Semdegia:  

aTas larSi 2014 2013 

   
gacemuli finansuri garantiebi 12,653 3,062 
gacemuli Sesrulebis finansuri garantiebi 25,730 2,208 
auTvisebeli sakredito xazis valdebulebebi 22,771 19,092 
akreditivebi 184 - 
   
minus: kreditebTan dakavSirebuli dasafari valdebulebebisa da 
Sesrulebis garantiebis rezervebi (186) (22) 

   

   
sul kreditebTan dakavSirebuli dasafari valdebulebebi da 
Sesrulebis garantiebi, rezervebis gamoklebiT 61,152 24,340 

   

auTvisebeli sakredito xazebis, akreditivebisa da garantiebis mTliani dasafari 
saxelSekrulebo Tanxa absoluturi sizustiT ar asaxavs fulze momaval moTxovnebs, radgan am 
finansuri instrumentebis vada SeiZleba amoiwuros an Sewydes maTi dafinansebis gareSe.   
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kreditebTan dakavSirebuli dasafari valdebulebebisa da Sesrulebis garantiebi valutebSi 
denominirebulia Semdegi saxiT: 

aTas larSi  2014 2013 

    
qarTuli lari  42,798 12,600 

aSS dolari  16,829 9,611 

evro  1,536 2,086 

sxva  175 65 

    

    

sul  61,338 24,362 

    

Sesrulebis garantiebi. Sesrulebis garantiebi aris kontraqtebi, romlebic iTvaliswinebs 
zaralis anazRaurebas sxva mxaris mier saxelSekrulebo valdebulebis Seusruleblobis 
SemTxvevaSi. aseT kontraqtebiT sakredito riskis gadasvla ar xdeba. Sesrulebis garantiebis 
kontraqtebiT gaTvaliswinebuli riski aris imis SesaZlebloba, rom dazRveuli movlena (anu sxva 
mxaris mier saxelSekrulebo valdebulebis Seusruleblobis SemTxveva) dadgeba. is ZiriTadi 
riskebi, romelTa winaSec jgufi dgas, aris mniSvnelovani ryevebi aseTi kontraqtebiT 
gaTvaliswinebuli Tanxebis gadaxdis sixSiresa da sirTuleSi. jgufi iyenebs istoriul 
monacemebs da statistikur meTodebs amgvari Tanxebis gadaxdis doneebis prognozirebisTvis. 
moTxovnebis wayeneba unda moxdes kontraqtis vadis gasvlamde da moTxovnebis umravlesobis 
dakmayofileba xdeba mokle vadaSi. amiT jgufi aRwevs maRali donis sicxades mosalodneli 
Tanxebis gadaxdasTan da, Sesabamisad, samomavlo fulad nakadebTan dakavSirebiT. jgufi aseTi 
riskebis marTvas uzrunvelyofs amgvar produqtebze Tanxebis gadaxdis donis mudmivi 
monitoringiT; jgufs SeuZlia momavalSi daakoreqtiros Tavisi sakomisioebi moTxovnebis 
dakmayofilebis gamocdilebaSi momxdar raime cvlilebaze reagirebis mizniT. jgufs aqvs 
moTxovnis dakmayofilebis Sesaxeb ganacxadebis ganxilvis procedura, romelic sxva sakiTxebTan 
erTad iTvaliswinebs moTxovnebis ganxilvas da TaRliTuri an Seusabamo moTxovnebis 
dakmayofilebazee uaris Tqmas.   
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30 gauTvaliswinebeli xarjebi da nakisri valdebulebebi (gagrZeleba) 

 
Sesrulebis garantiebis riskis da koncentracia gamoxatuli garantirebul TanxebSi Semdegia: 

aTas larSi  2014 2013 
    

mSenebloba  24,032 1,028 

momsaxureba  975 893 

sxva  723 287 

    

    

sul garantirebuli Tanxebi   25,730 2,208 

    

 
SEsrulebis garantiebi gacemuli samSeneblo seqtorSi moRvawe klientebze uzrunvelyofilia fuladi 
depozitebiT 23,536 aTasi laris odenobiT 2014 wlis 31 dekembris mdgomareobiT. 

Sesrulebis garantiebisa da kreditebTan dakavSirebuli valdebulebebis rezervebis dinamika Semdegia: 

aTas larSi  2014 2013 
    
sabalanso Tanxa 1-li ianvris mdgomareobiT   22 167 
    
gacemuli finansuri garantiebis rezervis sawyisi aRiareba  314 72 

Sebrunebuli (gauqmebuli) rezervis gamouyenebeli Tanxebi  (202) (140) 
    
gacemuli Sesrulebis garantiebis rezervis sawyisi aRiareba  125 21 

Sebrunebuli (gauqmebuli) rezervis gamouyenebeli Tanxebi  (73) (98) 
    
    
sabalanso Tanxa 31 dekembris mdgomareobiT  186 22 
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30 gauTvaliswinebeli xarjebi da nakisri valdebulebebi (gagrZeleba) 

datvirTuli da SezRuduli aqtivebi. savaldebulo fuladi balansi seb-Tan SEadgens 37,181 aTas 
lars (2013: 21,804 aTasi lari) warmoadgens savaldebulo rezervis depozitebs, romlebic bankis 
yoveldRiuri operaciebis dasafinanseblad ar gamoiyeneba (ixileT me-8 ganmartebiTi SeniSvna). 
2014 wlis 31 dekembris mdgomareobiT, klientebze gacemuli sesxebi da avansebi 16,416 aTasi laris 
(2013: 18,512 aTasi lari) sabalanso RirebulebiT Caido “uorld biznes kapitalidan” aRebuli 
sesxis uzrunvelyofaSi.  
 
 
31 finansuri aqtivebisa da finansuri valdebulebebis urTierTCaTvla 
 
2014 wlis 31 dekembris mdgomareobiT, urTierTCaTvlas, urTierTCaTvlis Sesaxeb aRsrulebad generalur 
xelSekrulebas da msgavs xelSekrulebas daqvemdebarebuli finansuri instrumentebi Semdegia: 

 

finansuri 
mdgomareobi
s angariSSi 
urTierTCaT

vlamde 
asaxuli 
mTliani 
Tanxebi 

 
(a) 

finansuri 
mdgomareobi
s angariSSi 
urTierTCaT

vlili 
mTliani 
Tanxebi 

 
 

(b) 

finansuri 
mdgomareobi
s angariSSi 
urTierTCaT
vlis Semdeg 

asaxuli 
mTliani 
Tanxebi 

 
 

(g) = (a) - (b) 

urTierTCaTvlis Sesaxeb 
generalur 

xelSekrulebas da 
msgavs xelSekrulebas 

daqvemdebarebuli 
Tanxebi, romlebic 
CaTvlili ar aris  

finansuri mdgomareobis 
angariSSi 

riskis 
wminda 
Tanxa 

 
 
 
 
 
 

 (g) - (d) - (e) 

aTas larSi 

finansuri 
instrumente

bi 
(d) 

miRebuli 
fuladi 

uzrunvelyo
fa 
(e) 

       

aqtivebi       
       
sxva bankebidan misaRebi Tanxebi       

- sxva bankebSi ganTavsebuli 
moklevadiani depozitebi dafarvis 
3 Tveze meti  sawyisi vadiT          5,113       4,877            236 -               -    236  

- sakredito da sadebito baraTis 
momsaxurebidan misaRebi Tanxebi 62 62 - -               -    - 

       
       
urTierTCaTvlas, urTierTCaTvlis 
Sesaxeb aRsrulebad generalur 
xelSekrulebas da msgavs 
xelSekrulebas daqvemdebarebuli 
mliani aqtivebi 5,175 4,939 236 - - 236 
       

       
valdebulebebi       

       
- sxva bankebis moklevadiani 
depozitebi dafarvis 3 Tveze meti  
sawyisi vadiT  4,969 4,877 92 - - 92 

- sakredito da sadebito baraTis 
momsaxurebaze gadasaxdeli 357 62 295 - - 295 

       
urTierTCaTvlas, urTierTCaTvlis 
Sesaxeb aRsrulebad generalur 
xelSekrulebas da msgavs 
xelSekrulebas daqvemdebarebuli 
mliani valdebulebebi 5,326 4,939 387 - - 387 
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2013 wlis 31 dekembris mdgomareobiT, urTierTCaTvlas, urTierTCaTvlis Sesaxeb aRsrulebad generalur 
xelSekrulebas da msgavs xelSekrulebas daqvemdebarebuli finansuri instrumentebi Semdegi 
 

 

finansuri 
mdgomareobi
s angariSSi 
urTierTCaT

vlamde 
asaxuli 
mTliani 
Tanxebi 

 
(a) 

finansuri 
mdgomareobi
s angariSSi 
urTierTCaT

vlili 
mTliani 
Tanxebi 

 
 

(b) 

finansuri 
mdgomareobi
s angariSSi 
urTierTCaT
vlis Semdeg 

asaxuli 
mTliani 
Tanxebi 

 
 

(g) = (a) - (b) 

urTierTCaTvlis Sesaxeb 
generalur 

xelSekrulebas da 
msgavs xelSekrulebas 

daqvemdebarebuli 
Tanxebi, romlebic 
CaTvlili ar aris  

finansuri mdgomareobis 
angariSSi 

riskis 
wminda 
Tanxa 

 
 
 
 
 
 

 (g) - (d) - (e) 

aTas larSi 

finansuri 
instrumente

bi 
(d) 

miRebuli 
fuladi 

uzrunvelyo
fa 
(e) 

       
aqtivebi       

       
sxva bankebidan misaRebi Tanxebi       
- sxva bankebSi ganTavsebuli 
moklevadiani depozitebi dafarvis 
3 Tveze meti  sawyisi vadiT 

         
25,389       25,389            -  -               -               -  

- sakredito da sadebito baraTis 
momsaxurebidan misaRebi Tanxebi 181 181 - -               -    - 

       

       
urTierTCaTvlas, urTierTCaTvlis 
Sesaxeb aRsrulebad generalur 
xelSekrulebas da msgavs 
xelSekrulebas daqvemdebarebuli 
mliani aqtivebi 25,570 25,570 - - - - 

       

       
LIABILITIES       

       
valdebulebebi 26,337 25,389 948 - - 948 

 439 181 258 - - 258 
- sxva bankebis moklevadiani 
depozitebi dafarvis 3 Tveze meti  
sawyisi vadiT   

     

- sakredito da sadebito baraTis 
momsaxurebaze gadasaxdeli  

     

 26,776 25,570 1,206 - - 1,206 

       

 

finansuri mdgomareobis angariSSi CaTvlili da (b) svetSi asaxuli Tanxa Semdegi oridan ufro mcire Tanxaa: 
(i) (a) svetSi asaxuli mTliani Tanxa CaTvlamde da (ii) CaTvlis uflebis mqone dakavSirebuli instrumentis 
Tanxa. msgavsad amisa, (d) da (e) svetebSi naCvenebi Tanxebi Semoifargleba (g) svetSi asaxuli riskiT 
TiToeuli calkeuli instrumentis SemTxvevaSi wminda saboloo riskis SemcirebiT Cvenebis gamoricxvis 
uzrunvelsayofad.  

CaTvlili Tanxebi ZiriTadad warmoadgens sxva bankebSi ganTavsebul depozitebsa da sxva bankebidan misaReb 
depozitebs valutis gacvlis tranzaqciebis safuZvelze. ixileT komentari 32. 

 

32 warmoebuli finansuri instrumentebi  

qvemoT warmodgenil cxrilSi naCvenebia jgufis mier gaformebuli ucxouri valutis 
forvarduli da svop SeTanxmebebis safuZvelze misaRebi an gadasaxdeli valutebis samarTliani 
Rirebuleba angariSgebis periodis bolos. xsenebuli cxrili asaxavs kontragentebis poziciebis 
(da Tanxebis) urTierTCaTvlamde arsebul mTlian poziciebs da iTvaliswinebs xelSekrulebebs, 
romelTa mixedviTac angariSsworebis dReebi dgeba Sesabamisi angariSgebis periodis bolos. es 
xelSekrulebebi arsebiTad moklevadiania. 
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 SeniSvneb
i 

2014  2013 

ათას ლარში 

kontraqtebi 
dadebiTi 

samarTliani 
RirebulebiT 

kontraqtebi 
uaryofiTi 

samarTliani 
RirebulebiT 

 kontraqtebi 
dadebiTi 

samarTliani 
RirebulebiT 

kontraqtebi 
uaryofiTi 

samarTliani 
RirebulebiT 

       

ucxouri valutis forvarduli da 
svop SeTanxmebebi: angariSgebis 
periodis bolos arsebuli 
samarTliani Rirebulebebi: 33      
- angariSsworebisas misaRebi larisa 
(+)  2,503   25,389  
- angariSsworebisas gadasaxadi 
larisa (-)   (2,702)    

- angariSsworebisas misaRebi aSS 
dolarisa (+)  2,610     

- angariSsworebisas gadasaxdeli aSS 
dolarisa (-)      (26,337) 

- angariSsworebisas gadasaxdeli 
evroSi (-)   (2,267)    

       

       
valiutis forvardebis da svopebis 
wminda samarTliani Rirebuleba 33 144 -  - (948) 

       

 

 
zogadad, jgufis mier gaformebuli ucxour valutaSi warmoebuli finansuri instrumentebiT 
vaWroba xorcieldeba daxls miRma profesionali sabazo kontragentebis meSveobiT standartuli 
saxelSekrulebo pirobebiT. warmoebul finansur instrumentebs aqvs potenciurad xelsayreli 
aqtivebis an araxelsayreli (pasivebis) pirobebi, rac gamowveulia sabazro saprocento 
ganakveTiT, ucxouri valutis kursis cvalebadobiT an sxva cvladebiT. warmoebuli finansuri 
aqtivebis da valdebulebebis jamuri samarTliani Rirebulebebi SeiZleba drodadro 
mniSvnelovnad meryeobdes. 
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33 samarTliani Rirebulebis informacia 

samarTliani Rirebulebis ierarqiuli donis mixedviT samarTliani Rirebulebis Sefasebebis 
analizi tardeba Semdegi saxiT: (i) 1-li doneSi Sedis moqmed bazrebze identur aqtivebze an 
valdebulebebze kvotorebeuli (daukoreqtirebeli) fasebiT ganxorcielebuli Sefasebebi, (ii) me-2 
donis Sefasebebi warmoadgens Sefasebis meTodebs, romlebic iyenebs an pirdapir (anu fasebi) an 
arapirdapir (anu fasebidan gamomdinare) dakvirvebad yvela mniSvnelovan monacems, da (iii) me-3 
donis Sefasebebi is Sefasebebia, romlebic ar efuZneba dakvirvebad sabazro monacemebs (anu 
efuZneba daukvirvebad monacemebs). finansuri instrumentebis kategoriebis gansazRvrisas 
menejmenti iyenebs Sefasebas samarTliani Rirebulebis ierarqiis gamoyenebiT. Tu samarTliani 
Rirebulebis Sefasebisas gamoiyeneba iseTi dakvirvebadi monacemebi, romlebic mniSvnelovan 
koreqtirebas saWiroebs, amgvari Sefaseba me-3 donis Sefasebaa. Sefasebis monacemis mniSvneloba 
ganisazRvreba mTlianobaSi samarTliani Rirebulebis Sefasebis mixedviT.   

 
(a) samarTliani Rirebulebis perioduli Sefasebebi 

aRricxvis standartebis mixedviT, samarTliani Rirebulebis perioduli Sefasebebi is 
Sefasebebia, romelTa ganxorcielebac savaldebulo an nebadarTulia yoveli saangariSo 
periodis bolos momzadebul finansuri mdgomareobis angariSSi. samarTliani Rirebulebis 
ierarqiaSi is done, romelsac samarTliani Rirebulebis perioduli Sefasebebi ganekuTvneba, 
Semdegia: 

 
 2014 wlis 31 dekemberi 2013 wlis 31 dekemberi 

ათას ლარში 
1-li 
done  

me-2 
done  

me-3 
done 

sul 1-li 
done  

me-2 
done  

me-3 
done 

sul 

         
aqtivebi samarTliani 

RirebulebiT 
  

 
      

finansuri aqtivebi         

sarealizaciod xelmisawvdomi 
sainvesticio fasiani qaRaldebi 

        

saqarTvelos saxelmwifo 
saxazino obligaciebi - 58,777 - 58,777 - 31,294 - 31,294 
saqarTvelos saxelmwifo 
saxazino Tamasuqebi - 27,314 - 27,314 - 16,634 - 16,634 
seb-is sadepozito sertifikati - 83,537 - 83,537 - 45,584 - 45,584 
sxva finansuri aqtivebi         
sxva finansuri warmoebulebi - 236 - 236 - -  - 
arafinansuri aqtivebi         
- Senoba-nagebobebi  - - 13,621 13,621 - - 13,903 13,903 

         

         

mTliani aqtivebis samarTliani 

Rirebulebis perioduli 

Sefasebebi  - 169,864 13,621 183,485 - 93,512 13,903 107,415 

         

         
samarTliani RirebulebiT 

aRricxuli valdebulebebi 

        

finansuri valdebulebebi         
sxva finansuri valdebulebebi          

- sxva warmoebuli finansuri 
instrumentebi - 92 - 92 - 948 - 948 

         

         
mTliani valdebulebebis 

samarTliani Rirebulebis 

perioduli Sefasebebi  - 92 - 92 - 948 - 948 
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33 samarTliani Rirebulebis informacia (gagrZeleba) 

 
2014 wlis 31 dekembris mdgomareobiT me-2 donis SefasebebisTvis samarTliani Rirebulebis 
SefasebaSi gamoyenebuli Sefasebis meTodisa da monacemebis aRweriloba Semdegia: 
 

 
 

samarTliani 
Rirebuleba 31 

dekmebris 
mdgomareobiT 

  

Aათას ლარში 2014 2013 
Sefasebis meTodi gamoyenebuli 

monacemebi 
     

aqtivebi samarTliani RirebulebiT     

finansuri aqtivebi     
sarealizaciod xelmisawvdomi 
sainvesticio fasiani qaRaldebi 

    

saqarTvelos saxelmwifo saxazino 
obligaciebi 

58,777 31,294 diskontirebuli fuladi 
nakadebi (“dfn”) 

saxelmwifo obligaciebis 
Semosavlianobis mrudi 

saqarTvelos saxelmwifo saxazino 
Tamasuqebi 

27,314 16,634 dfn saxelmwifo obligaciebis 
Semosavlianobis mrudi 

seb-is sadepozito sertifikati 83,537 45,584 dfn saxelmwifo obligaciebis 
Semosavlianobis mrudi 

sxva finansuri aqtivebi     

sxva finansuri warmoebulebi 236 - 
 

oficialuri savaliuto 
kursi, dakvirvebadi 

Semosavlianobis mrudi 

     
mTliani aqtivebis samarTliani 

Rirebulebis perioduli Sefasebebi me-

2 doneze 169,864 93,512 
 

 

     

     
samarTliani RirebulebiT aRricxuli 

valdebulebebi 
  

  

finansuri valdebulebebi     
sxva finansuri valdebulebebi      
- sxva warmoebuli finansuri 
instrumentebi 

92 
 

948 dfn oficialuri savaluto 
kursi, dakvirvebadi 

Semosavlianobis mrudi 

     

     
mTliani valdebulebebis samarTliani 

Rirebulebis perioduli Sefasebebi 

me-2 doneze  92 948 
 

 

     

 
2014 wlis 31 dekemebriT dasrulebuli wlis ganmavlobaSi me-2 donis samarTliani Rirebulebis 
perioduli Sefasebebis Sefasebis teqnikaSi raime cvlileba ar momxdara. 

gamoyenebuli Sefasebis teqnikis da resursebis aRwera me-3 donis samarTliani 
Rirebulebis Sefasebisas 2014 wlis 31 dekemebriT: 

 
. 

 
 

samarTliani 
Rirebuleba 31 

dekmebris 
mdgomareobiT 

  

ათას ლარში 2014 2013 შეფასების მეთოდი გამოყენებული ხარჯები 

არა ფინანსური აქტივები     
- Senoba-nagebobebi 13,621 13,903 საბაზრო შედარებითი 

აქტივები 

შედარებითი ფასები 

ნაკლებად აქტიური 

ბაზრისას 

     
3-დონის აქტივების პერიოდული სამართლიანი 

ღირებულების შეფასება  13,621 13,903 
 

 

     

სულ 3-დონის ა პერიოდული სამართლიანი 

ღირებულების შეფასება 13,621 13,903 
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33 samarTliani Rirebulebis informacia (gagrZeleba) 

(b) aqtivebi da pasivebi, romlebic samarTliani RirebulebiT ar fasdeba, magram romelTa samarTliani 
Rirebulebac deklarirdeba 

samarTliani Rirebulebis ierarqiuli doniT gaanalizebuli samarTliani Rirebulebebi da im aqtivebis 
sabalanso Rirebuleba, romlebic samarTliani RirebulebiT ar fasdeba, Semdegia: 

 
 2014 wlis 31 dekemberi 2013 wlis 31 dekemberi 

 
ათას ლარში 

1-li 
done  

me-2 
done  

me-3 
done 

sabalans
o 

Rirebule
ba 

1-li 
done  

me-2 
done  

me-3 
done 

sabalanso 
Rirebuleb

a 

         
aqtivebi         
fuli da fuladi ekvivalentebi          
- xelze arsebuli fuli 18,181 - - 18,181 18,201 - - 18,201 
-tranzitSi arsebuli fuli 480 - - 480     
- sakorespodento angariSebi seb-Si 28,558 - - 28,558 5,854 - - 5,854 
-sakorespodento angariSebi da 
erTdRiani depozitebi 19,544 - - 19,544 11,446 - - 11,446 

- sxva bankebSi ganTavsebuli depozitebi  - 3,729 - 3,729 - 24,005 - 24,005 
savaldebulo min. rezervebi seb-Si - 37,181 - 37,181 - 21,804 - 21,805 
sxva bankebidan misaRebi saxsrebi     - - - - 
klientebze gacemuli sesxebi da 
avansebi - - 184,155 193,362     

- iuridiul pirebze gacemuli sesxebi  - - 19,221 19,386 - - 126,220 131,288 
- samomxmareblo sesxebi - - 59,282 56,529 - - 13,732 13,871 
- ipoTekuri sesxebi - - 5,486 5,485 - - 44,599 38,330 
- sakredito baraTebi - 845 - 845 - - 5,051 5,050 
sxva finansuri aqtivebi     - 435 - 435 
arafinansuri aqtivebi 

- - 2,295 2,048     

sainvesticio qoneba, TviTRirebulebiT     - - 1,912 1,802 
         
         
sul 66,763 41,755 270,439 385,328 35,501 46,244 191,514 272,087 
         

 
samarTliani Rirebulebis ierarqiuli doniT gaanalizebuli samarTliani Rirebulebebi da im 
valdebulebebis sabalanso Rirebuleba, romlebic samarTliani RirebulebiT ar fasdeba, Semdegia: 

 2014 wlis 31 dekemberi 2013 wlis 31 dekemberi 

 
ათას ლარში 

1-li 
done  

me-2 
done  

me-3 
done 

sabalans
o 

Rirebule
ba 

1-li 
done  

me-2 
done  

me-3 
done 

sabalanso 
Rirebuleb

a 

         
finansuri valdebulebebi         
sxva bankebSi ganTavsebuli saxsrebi         
-sakorespodento angariSebi da 
erTdRiani depozitebi - 16 - 16 - 25 - 25 

-sxva bankebis moklevadiani depozitebi - 9,000 - 9,000 - - - - 
klientTa angariSebi         
- saxelmwifo da sajaro organizaciebis 
mimdinare / angariSsworebis angariSebi - 32,888 - 32,888 - 17,281 - 17,281 

- saxelmwifo da sajaro organizaciebis 
vadiani depozitebi - - 33,169 - - - 19,293 18,689 

- sxva iuridiuli pirebis mimdinare / 
angariSsworebis angariSebi - 87,542 - 87,543 - 101,023 - 101,023 

- sxva iuridiuli pirebis vadiani 
depozitebi - - 168,717 168,543 - - 39,579 38,889 

- fizikur pirTa mimdinare / 
moTxovnamde angariSebi - 47,429  47,429 - 33,820 - 33,820 

- fizikur pirTa vadiani depozitebi - - 31,035 30,212 - - 22,432 21,662 
bankebidan da sxva finansuri 
institutebidan nasesxebi saxsrebi         

- saerTaSoriso finansuri 
institutebidan nasesxebi saxsrebi - 29,084 - 29,084 - 29,517 - 29,517 

- mTavrobidan nasesxebi saxsrebi  - 489 - 489 - 672 - 672 
sxva finansuri valdebulebebi  - 688 - 688 - 1,789 - 1,789 
subordinirebuli vali - 3,447 - 3,447 - 3,165 - 3,165 
         
         
sul - 210,583 232,921 441,190 - 187,292 81,304 266,532 
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33 samarTliani Rirebulebis informacia (gagrZeleba) 

samarTliani Rirebulebis ierarqiis me-2 da me-3 doneebSi samarTliani Rirebulebebis 
gaangariSeba ganxorcielda diskontirebuli fuladi nakadebis Sefasebis meTodiT. mcocavi 
ganakveTis mqone im instrumentebis samarTliani Rirebulebis gaangariSeba, romlebic moqmed 
bazarze kvotirebuli araa, xorcieldeba maTi sabalanso RirebulebiT. arakvotirebuli 
fiqsirebuli saprocento ganakveTis mqone instrumentebis samarTliani Rirebulebis gaangariSeba 
ganxorcielda momavalSi savaraudod misaRebi fuladi nakadebis safuZvelze, romlebic 
diskontirebulia msgavsi sakredito riskisa da darCenili dafarvis vadis mqone axali 
instrumentebis mimdinare saprocento ganakveTamde. 

sainvesticio qonebis samarTliani Rirebulebis gaangariSeba ganxorcielda sabazro Sedarebis 
parametrebis gamoyenebiT (ixileT me-11 ganmartebiTi SeniSvna). 

valdebulebebis diskontireba ganxorcielda jgufis sakuTari mzardi sasesxo ganakveTis 
gamoyenebiT. moTxovnamde valdebulebebis diskontireba ganxorcielda im pirvelive dRidan, roca 
jgufs SeiZleeba moeTxovos Tanxis gadaxda.  

 
34 finansuri instrumentebis warmodgena Sefasebis kategoriis mixedviT 

Sefasebis mizniT, bass 39-Si (“finansuri instrumentebi: Sefasebis aRiareba”), finansuri aqtivebi 
dayofilia Semdeg kategoriebad: (a) sesxebi da debitoruli davalianebebi da (b) sarealizaciod 
xelmisawvdomi finansuri aqtivebi; (g) dafarvamde dakavebuli finansuri aqtivebi da (d) mogeba-
zaralSi samarTliani RirebulebiT asaxuli finansuri aqtivebi (“FVTPL”). mogeba-zaralSi 
samarTliani RirebulebiT asaxuli finansuri aqtivebi iyofa or qvekategoriad: (i) sawyisi 
aRiarebisas amgvarad aRniSnuli aqtivebi da (ii) aqtivebi, romlebic klasificirebulia, rogorc 
savaWrod gankuTvnili. garda amisa, finansuri ijaridan misaRebi saxsrebi calke kategorias 
ganekuTvneba. jgufis yvela finansuri aqtivi Sedis sesxebisa da debitoruli davalianebebis 
kategoriaSi garda finansuri warmoebulebisa da sarealizaciod xelmisawvdomi sainvesticio 
fasiani qaRaldebisa. warmoebulebis garda, jgufis yvela finansuri valdebuleba aRricxulia 
amortizirebuli RirebulebiT. warmoebulebi samarTlian Rirebulebas miekuTvneba mogeba-
zaralis Sefasebis kategoriis meSveobiT. sarealizaciod xelmisawvdomi sainvesticio fasiani 
qaRaldebi miekuTvneba sarealizaciod xelmisawvdom Sefasebis kategorias.    
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35 garigebebi dakavSirebul mxareebTan 

zogadad, mxareebi dakavSirebulad ganixilebian, Tu isini saerTo kontrolis qveS arian an erT 
mxares aqvs meoris kontrolis SesaZlebloba an erT mxares SeuZlia mniSvnelovani gavlena 
iqonios meore mxaris finansur Tu saoperacio gadawyvetilebebze. savaraudo dakavSirebuli 
mxaris urTierTobis ganxilvisas, yuradReba eqceva urTierTobis Sinaarss da ara ubralod 
iuridiul formas.  

2014 wlis 31 dekembris mdgomareobiT, dakavSirebul mxareebTan dasafari balansebi Semdegia: 

aTas larSi 

aqcionerebi sameTvalyu
reo sabWo 

direqtorati  saerTo 
kontrolis 

qveS 
arsebuli 
kompaniebi 

     
klientebze gacemuli sesxebisa da avansebis 
jamuri Tanxa (saxelSekrulebo saprocento 
ganakveTi: 6.5%-24%) - 1 518 148 

klientebze gacemuli sesxebisa da avansebis 
gaufasurebis zarali - - (8) - 

klientTa angariSebi (saxelSekrulebo 
saprocento ganakveTi: 0%-11%) 914 2,817 900 147,649 

     

 
qvemoT warmodgenilia dakavSirebul mxareebTan Semosavlisa da xarjis punqtebi 2014 wlisTvis: 

 

aTas larSi 

aqcionerebi sameTvalyure
o sabWo 

direqtorat
i  

saerTo 
kontrolis qveS 

arsebuli 
kompaniebi 

     
saprocento Semosavali 11 169 43 29 
     
saprocento xarji  (166) (16) (48) (1,545) 
     
(rezervis formireba)/sesxis gaufasurebis 
amoReba  1 1 (4) 1 

     
ucxouri valutis konvertirebidan miRebuli 
mogeba an zarali (255) 205 (19) (4,294) 

     
uxcxour valutaSi gadayvaniT miRebuli mogeba 
zaralis gamoklebiT 1 - - 934 

     
sakomisio Semosavali 1 1 3 174 
     
sakomisio xarji - - - - 
     
kreditTan dakavSirebuli valdebulebebis 
rezervis amoReba - - - (453) 

     
administraciuli da sxva saoperacio xarjebi - - (40) - 
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35 garigebebi dakavSirebul mxareebTan (gagrZeleba) 

2014 wlis 31 dekembris mdgomareobiT, dakavSirebul mxareebTan arsebuli sxva uflebebi da valdebulebebi 
Semdegia: 

aTas larSi 

aqcionerebi sameTvalyureo 
sabWo 

direqtorati  saerTo kontrolis 
qveS arsebuli 

kompaniebi 

     
jgufis mier gacemuli Sesrulebis 
garantiebi wlis bolos - - - 22,670 
auTvisebeli sakredito xazis 
valdebulebebi 19 116 186 4 

     

2014 wlis ganmavlobaSi dakavSirebul mxareebze gacemuli da dakavSirebuli mxareebis mier dafaruli 
mTliani Tanxa: 

aTas larSi 

aqcionerebi sameTvalyureo 
sabWo 

direqtorati  saerTo 
kontrolis qveS 

arsebuli 
kompaniebi 

     
wlis ganmavlobaSi dakavSirebul mxareebze 
gacemuli Tanxa 

 
152 2,427 1,537 231 

wlis ganmavlobaSi dakavSirebuli mxareebis 
mier dafaruli Tanxa 

 
(140) (140) (578) (260) 

     

 
2013 wlis 31 dekembris mdgomareobiT, dakavSirebul mxareebTan dasafari balansebi Semdegia:  

aTas larSi 

aqcionerebi sameTvalyureo 
sabWo 

direqtorati  saerTo kontrolis 
qveS arsebuli 

kompaniebi 

     
klientebze gacemuli sesxebisa da 
avansebis jamuri Tanxa 
(saxelSekrulebo saprocento 
ganakveTi: 6%-24%) - 108 316 189 

klientebze gacemuli sesxebisa da 
avansebis gaufasurebis zarali - - (5) - 

klientTa angariSebi (saxelSekrulebo 
saprocento ganakveTi: 0%-12,25%) 17 662 783 29,178 

bankebidan da sxva finansuri 
institutebidan nasesxebi saxsrebi 
(saxelSekrulebo saprocento 
ganakveTi:  4,32%-4,81%) 1,912 - - - 

     

 
qvemoT warmodgenilia dakavSirebul mxareebTan Semosavlisa da xarjis punqtebi 2013 wlisTvis: 

 

aTas larSi 

aqcionerebi sameTvalyureo 
sabWo 

direqtora
ti  

saerTo kontrolis 
qveS arsebuli 

kompaniebi 
     
saprocento Semosavali - 5 3 3 
saprocento xarji  (13) (55) (36) (898) 

(rezervis formireba) sesxis gaufasurebis 
amoReba  - - (4) 3 

ucxouri valutiT vaWrobidan miRebuli 
mogeba zaralis gamoklebiT (36) (75) (8) (1,079) 

uxcxour valutaSi gadayvaniT miRebuli 
mogeba zaralis gamoklebiT - 1 1 123 

sakomisio Semosavali - 1 1 33 
sakomisio xarji (1) - - - 
kreditTan dakavSirebuli valdebulebebis 
rezervis amoReba - - - 10 

administraciuli da sxva saoperacio 
xarjebi - - (33) - 
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35 garigebebi dakavSirebul mxareebTan (gagrZeleba) 

2013 wlis 31 dekembris mdgomareobiT, dakavSirebul mxareebTan arsebuli sxva uflebebi da 
valdebulebebi Semdegia: 

aTas larSi 

aqcionerebi sameTvalyure
o sabWo 

direqtorati  saerTo kontrolis 
qveS arsebuli 
kompaniebi 

     
jgufis mier wlis bolos Sesrulebis 
garantiebi 

 
17 - - - 

auTvisebeli sakredito xazis valdebulebebi - 142 67 36 

2013 wlis ganmavlobaSi dakavSirebul mxareebze gacemuli da dakavSirebuli mxareebis mier 
dafaruli mTliani Tanxa: 

aTas larSi 

sameTvalyureo 
sabWo 

direqtorati  saerTo 
kontrolis 

qveS arsebuli 
kompaniebi 

    
wlis ganmavlobaSi dakavSirebul mxareebze gacemuli 
Tanxa 483 992 

  
402 

wlis ganmavlobaSi dakavSirebuli mxareebis mier 
dafaruli Tanxa (358) 

 
(362) 

 
(320) 

    

 
sameTvalyureo sabWos wevrTa Sromis anazRaureba Semdegia: 

 

 2014 2013 

aTas larSi 
xarji daricxuli 

valdebuleba 
xarji daricxuli 

valdebuleba 

     
moklevadiani anazRaureba:     
- xelfasebi 454  - 346 - 
-moklevadiani bonusebi     

sul 454  - 346 - 

 
direqtoratis wevrTa Sromis anazRaureba Semdegia: 

 

 2014 2013 

aTas larSi 
xarji daricxuli 

valdebuleba 
xarji daricxuli 

valdebuleba 

     
moklevadiani anazRaureba:     

- xelfasebi 578 - 486 - 
- moklevadiani premiebi 710 480 623 550 
     
aqciebze dafuZnebuli gadaxdebi     
-wilobrivi aqciebze dafuZnebuli 
gadaxdebi 113 - 224 - 

sul 1,401 480 1,333 550 

 
moklevadiani premiebis gadaxdis vada dgeba im periodis dasrulebis Semdeg Tormeti Tvis vadaSi, 
romelSic menejmentma ganaxorciela Sesabamisi momsaxureba. 
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36 saangariSo periodis Semdgomi RonisZiebebi 

2014 wlis 31 dekembris Semdeg laris gacvliTi kursi ganicdida gaufasurebas aSS 
dolarTan mimarTebaSi. bankis mier gacemuli sesxebis mniSvnelovani nawili 
gamoxatulia aSS dolarSi, rodesac msesxeblebi Semosavlis mniSvnelovan nawils 
iReben larebSi. grZelvadiani da samomavlo laris kursis gaufasureba gamoiwvebs 
garkveul surTuleebs msesxeblisaTvis bankis sesxis dafarvisas. bankis xelmZRvaneloba 
axorcielebs valiutis kursis cvlilebis monitorings da afasebs gavlenas stress 
testebis CatarebiT Sokis donis mravalferovan scenariT, raTa marTos sakredito 
riski. Tu Sefasebisas dadginda mniSvnelovani gavlena, am SemTxvevaSi xelmZRvaneloba 
awesebs damatebiT rezervs sakredito portfelis gaufasurebisTvis momatebuli riskis 
gamo. Sefasebis maRali bundovnebis gamo, bankis xelmZRvaneloba moklebulia 
SesaZleblobas raodenobrivad Seafasos laris gaufasurebiT gamowveuli gavlena 
bankis samomavlo statusze. 
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