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THE BIRTH OF THE BANK - EARLY YEARS

In 1993 a group of friends — physicists and math-
ematicians, graduates from Moscow State University
decide to set up a bank. Equipped with only one office a
few employees and GEL 5 million in capital at that time,
the Bank has managed to weather various changes and
meet many challenges along the way: Post-soviet era,
transition to a free market economy, adaptation to new
economic realities, difficult political and economic
situation and many more.

Being the only bank in Georgia to have a diversified
Georgian shareholding and no foreign ownership or
support in the beginning, the Bank could have ended as
swiftly as it began as out of more than 300 banks
operating in 90s the majority collapsed due to their
inability of adapting to difficult changes and lack of
proper management. However, itwasn’'t Basisbank’s
(BB) story. Backed by the sound management, the Bank
evolved through its organic growth and prepared
attractive platform for the entrance of an experienced,
growth-oriented strategic investor.

From the initial stage the Bank’s management had a
clear and simple aim to connect its resources to the
needs of its clients and to prepare a solid ground for a
successful activities of the bank in a long-term run.
Thus, BB’s Management directed all their resources to
accomplish a major business conception—creation of a
niche Bank with a customer-focused approach based
on strong communication ties with customers.

From the beginning the bank has strived for:

* Continuous care for the financial welfare of its
customers

* Business success of its clients

» Creation of the best long-term partnership with
promising, development oriented SMEs

» Formation of the efficient, reputable institution in the
country

» Gaining recognition and status of a reliable regional
partner among active IFls

Throughout the early years of operation, the Bank was
steadily growing. By the time EBRD’s strategic alliance
with BB, it was a very different institution from the tiny
business.

YEARS OF STRATEGICALLIANCE WITH EBRD
SUPPORTING GROWTH

Prior to strategic alliance with EBRD, BB put forth a hard
work to upgrade its operations to adapt it to the best

2014

BASISBANK - OUR STORY

international practices. By the time EBRD became BB'’s
shareholder, the bank already had functional
organization structure, efficient corporate governance
structure adjusted to the size of the Bank and reporting
system. In the years of BB/EBRD strategic partnership
the Bank has undergone fundamental changes. The
Management of the Bank was completely reorganized;
new significant structures were introduced and
established; with EBRD’s entrance the format of
communications between Supervisory Board (SB) and
Management Board (MB) changed encompassing
regular meetings and interactions, the strategic
development plan was reformulated according to the
mutual interests of the new and existing owners.

Anew and enhanced corporate governance system has
been jointly formulated by the Bank’s local personnel
and European consultants. Two years EBRD initiated
Institution Building Plan was carried out with the help of
international consulting company DAI (Development
Alternative, Inc (DAl Europe). Under IBP program
extensive consulting services were provided by the
European professionals to transform the Bank’s
organization structure to meet the best international
practices.

The tremendous work that has been done by the Bank’s
Management and dedicated staff brought BB
recognition as an efficient, reliable bank with strong
position among its peers and built a reputation that
endures the present day. The aforementioned four year
work has led to the upgrading of BB'’s credit ratings:
International credit rating agency “Fitch Ratings”
increased its ratings to BB from long-term CCC to B-
and from short-term C to B with a stable outlook in 2010
and reaffirmed itin 2011.

The bank has grown far beyond its primary vision of a
locally owned and managed institution that understood
local needs. It won the confidence and loyalty of its staff,
clients, partners, shareholders and assured that this
once-small local bank became a prominent actor and a
trustworthy partner on the market.

2012—UPTO PRESENT DAYS
ENTRANCE OF A NEW STRATEGIC INVESTOR -
HUALING GROUP

While EBRD/BB strategic alliance was a period of BB’s
significant organizational transformations and
developments, it has prepared the groundwork for the
Bank’s robust organic growth strategy.
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On the background of already developed, strong
financial institution, the right time came for the Bank to
look further for increasing its capital base and capturing
market share.

BB was already prepared for a more dynamic growth,
however further solid capital infusion was needed and
the Bank turned its attention on looking out for potential
strategic investors as a possible vehicle to realize the
Bank’s robust growth strategy.

In 2012, BB found such an investor who would be
interested in the company’s further rapid development
and who would inject additional capital in the Bank’s
business acceleration. China’s Xinjiang Hualing
Industry & Trade (Group) Co., Ltd (the "Hualing Group")
—a big Chinese company acquired 90% equity stake in
BB. By that period BB already had:

. Efficient organization structure based on best
Corporate Governance Principles

. Fast, efficient and responsive services

. Full package of banking services for Retail,
Corporate and SME segments

. Knowledgeable and equipped staff to handle
local and global business challenges for the clients

. Well developed branch network

Together with the new owner and solid capital infusion
the Bank started to rigorously execute its redefined 5
year strategy that encompassed ambitious growth.

2014 ACCOMPLISHMENTS

2014 was one of the most successful and active years
within its 21st years history for BB. Consistent with the
last two years outstanding performance, BB achieved
healthy growth and delivered record performance
across its key business directions representing the third
consecutive year of solid results.

Consistently executing on its strategic priorities, BB
made progress in gaining its market position in assets
and deposits throughout the year. Our market position in
assets upgraded to 7th position from its former 11th
positionin 2012, reaching GEL 580 million in assets and
our deposits market position grew to the 8th position
totaling in GEL 398 million of customer deposits.

In 2014, BB continued benchmarking itself against
international standards and best practices in terms of
product offerings, service levels and sound internal
control environment.

As part of the efforts to expand its business activities

and execute on strategic priorities to be the best
financial services provider for its local customers, as
well as building strong cooperation ties with China, BB
continued its drive to design and offer new product
opportunities. One of the most successful examples is
launching of the new, state-of-the art project “BB’s
Business Club”

BB’s Business Club is an online portal which was
specifically developed for the promotion and expansion
of small and medium businesses in Georgia. The
business portal has no analogue on the market which
gives possibility to its customers to meet with new
partners and companies, expand selling network and
enjoy advantage of exclusive conditions on a variety of
goods and services.

In coming year, BB intends to leverage its business
portal capabilities and expand its franchise boundaries
to include and offer the Business club membership to
Chinese companies as well. Through introduction of
business portal to Chinese counterparties, BB will
create a new and larger communications and financial
services platform by becoming partner to China’s
leading banks and companies and will acquire huge
potential of growing its franchise and creating more
value.

Inline with BB’s strategy to strengthen its focus on Asian
market and intensify preparatory activities to achieve
unparalleled advantage and direct linkage and access
to Chinese retail and corporate businesses, BB
continued to build strong platform throughout last year
to meet increasing demands of Chinese businesses and
retail segmentin Georgia.

Another interesting particular project was entrance into
cooperation with UnionPay one of the largest bank card
association of Peoples Republic of China. The aim of
the new cooperation with Unionpay is to meet
increasing demand for card use of the Chinese in
overseas business, travel and study and providing them
with payment convenience while traveling in Georgia.
The stated cooperation will give the Bank opportunity to
capture the Asian niche of increasing clients in the
country.

Another important event of the reporting year was the
expansion of the range of transactions available to the
Bank’s retail and business customers online through
internet banking, including making account-to-account
transfers, which enables customers to make money
transfers to any internal or external account at their will.



BB remained committed to strengthening its ties with
foreign partners in 2014. Cooperation with International
Financial Institutions is an integral part of BB’s strategy.
Our productive relations with various financial
institutions confirmed once again that this confidence
was well-deserved and that the Bank remains to be a
reliable partner. BB’s long-dated cooperation with
reputable International Institutions once again
evidenced into the initiation of several joint projects
which will enter into force in the first half of the new 2015
year.

Among other significant events it is worth to note that
based on impressive growth results and high quality of
loan portfolio, Fitch re-affirmed the Bank’s ratings at
Long-term “B”, Short-term “B” with a Stable Outlook in
2014.

In 2014 BB established a clear goal to be the best
financial services provider in the eyes of its customers.
There is sufficient evidence that we are making
progress on the course we set. In 2014 BB made
significant progress to streamline its serving capacity by
enhancing quality of its business units. The Bank
underwent a series of reorganization in the key
departments and introduced new structural
departments: Project Management and Business
Analysis Department, Small and Medium Business
Department and Risk Management Committee, to
better align its operating units to serve the three groups
of clients: Retail, SME and corporate.

Within the context of corporate governance the Bank
continued to uphold positive business ethics and to
ensure that standards of corporate governance, internal
control and risk management are practiced throughout
the Bank. During 2014 BB engaged IFC for its
Corporate Governance assessment in control
environment. IFC assessed and monitored on an
ongoing basis BB structuring and control environment,
a system of internal control and risk management,
integrated compliance and internal audit function and
provided its recommendations.

By the end of the year 2014, changes were made to the
Bank’s ownership structure. Hualing Group retained its
majority 92.78% interest in the Bank. EBRD and
Z.Tsikhistavi, as part of the Subscription Agreements
old their remaining shares of the Bank. Mr. MiZaiqi,
Member of SB acquired 7% of the Bank’s shares, while
BB’s current MB collectively invested and acquired
0.22% shares in the Bank.

2014
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HUALING GROUP

ABOUTHUALING GROUP

Hualing Commerce, Industry & Trade (Group) co. Ltd,
the new shareholder of the Bank, is a private enterprise
group established in 1988. The Group operates in many
different areas, more specifically focuses on the
commodities wholesale market (rental and mana-
gement services), and diversifies into international
trade, development of modern livestock slaughter
industry, logistic transportation, constructions, hotel,
tourism etc.

Hualing first entered Georgian market in 2007 and
invested in local forestry exploration, wood processing
and mining. Hualing Group established the “Free
Industry Zone” in Kutaisi in 2009, with ongoing
construction of infrastructure facilities and installation of
equipments. Hualing Group will establish a large-scale
modern commerce market and launch the Hualing
International Special Economic Zone Project.

In 2011 the group decided to enter the Georgian
financial market. The key stimulus for the decision was
to benefit from the development prospects of the region
and the sector itself. The banking institutions are the
most important means for market development and
banking is one of the most growing sectors in Georgia.

Hualing Group intends to support the establishment of
strong financial institution with high-quality financial
services, to strengthen and promote its sustainable
growth and development.

Following the acquisition of 90% stakes in BB by
Xinjiang Hualing Industry & Trade (Group) Co. Ltd,
additional capital injection in the amount of 45 million
USD was made by the Bank’s new major shareholder .

Investment Projects of “Hualing Group” in Georgia:

“Hualing Group” has started investment Projects in

Georgia since 2007 and up to know, “Hualing Group”
has implemented 5 major projects in Georgia with total
investment in the amount of USD 500 000 000 (end of
2014). One ofthemis “Hualing, Thilisi Sea Residence”
2 million of m? of living area.

“Hualing, Thilisi Sea Plaza”_2 million of m? of
commercial space. 100 hectares of territory will be
utilized for roads, recreation and leisure zones.
According to the plan, the construction of the New City of
Thilisi Sea started in 2012 and by the beginning of 2015
Hualing Group already constructed and completed
eighteen high-rise apartment buildings in the living area
of the project. From the beginning of 2015 sale of the
stated residential apartments has commenced.

In May an official opening of “Hotels & Preference
Hualing Thilisi” - 5 star premium-class Hotel with 247
rooms will be held.

The part of territory is occupied by Olympic Village
which will host the Youth Olympic Festival in 2015.
According to the agreement made between Hualing
Group and Georgian Government the complex will be
handed over to the State for the three months period in
May 2015. Olympic Village includes: 9 living apartment
buildings with complete renovation, 5 - star Hotel
“Hotels & Preference Hualing Tbhilisi”, Restaurant
accommodating 2000 clients and special parking
territory.

InJune, 2014 “Hualing Thbilisi Sea Plaza” was opened in
“Hualing. New City of Thilisi Sea”. “Hualing Tbilisi Sea
Plaza” construction area holds 300 000 m? the
construction is divided into northern and southern parts
and is carried out in two stages. The total area of the
Southern part is 160 000 m?, including 110 000 m? of
shopping territory and 25 pavilions with total area of
1853 m2.

According to the recent figures, “Hualing Group” was
named as the leading foreign investment group in
Georgia.
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Statement of the Chairman of Supervisory Board

Zhang Jun
Chairman of the Supervisory Board

| am particularly proud to note that 2014 was another
fruitful year in the development of BB (or ‘the Bank’).
Despite of on-going economic and market challenges,
the Bank continued its consistent development strategy
and successfully met the goals set at the beginning of
the year. Although still small in size, BB has undoubtedly
developed into a stable and trustworthy financial
institution.

BB has always strived to be equally well presented in
retail and corporate business segments and maintained
the principle of customer-oriented services. In 2014, the
Bank started to increase investment in relevant staff
training, infrastructure and internet platform to enhance
SME lending business. We also improved lending
procedures and enhanced banking products, to make
them even more practical and competitive, expanded
network of service-centers and ATMs which is critical for
efficient customer service.

For retail clients, BB has adjusted the design of retail
products to meet customer needs and market demand.

New types of products were introduced and very active
campaigns were conducted to intensify retail services.

With continuing strengthening of economic and trade
relationship between Georgia and China, new door of
development opportunities was opened for BB. From
the beginning of cooperation between BB and its
shareholder Hualing Group, we upheld the consistent
vision, to help the development of SMEs, which is the
foundation of a country's economic strength. Therefore,
we will maintain our shared visions and core values to
strive for a better future.

Looking ahead to year 2015 the Bank will continue to
move forward according to established business
strategy and goals.

We will provide SMEs and corporate clients with more
simplified and efficient service, not only through
traditional channels but also the internet platform —
Business Portal. We will help our SME clients to
organize various promotion events, to introduce
business partners between Georgia and China to
promote sales and business cooperation.

Especially, we would like to strengthen our particular
focus on the agro lending business. The Agricultural
sector is one of the most important directions actively
supported and promoted by the government. BB’s new
agro lending business unit will work with SME and micro
clients close to the very spots where these businesses
are presented.

To better serve our individual clients, BB will keep
looking for the innovative products and smart banking
solutions. To improve the customer experience, the
Bank also plans to enhance remote banking by
improving our payments and account management
tools based on unique platform for mobile and internet
banking.

Finally,  would like to state that BB is and will continue to
be a universal financial institution, serving its retail, SME
and corporate customers along with its huge potential in
exploring new business development.
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Executive Group
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Statement of the General Director

David Tsaava
General Director

During 2014 the Bank consistently continued its steady
development. The Bank remained useful to the clients,
employees and shareholders.

The last year was especially noteworthy to the Bank
owing to the large business scale of our major
shareholder — Chinese Hualing Group which opened
theroad to new possibilities for BB.

We are proud to be a part of the group which held the
leading position among the largest investors list in
Georgia and made significant contribution to the
economic development of the country in recent years.

On the whole, enhancing trade and business relations
with partner countries and especially with Chinese
essential for the country’s economic advancement.
China is one of the most attractive and interesting
countries considering its leading position in global
economy. China in particular contributes to the
establishment of broader business contacts and inflow
of investments to Georgia. | believe that further
development of economic and trade relations with
China will increasingly promote local economy and
businesses.

12

BB is well positioned to provide a solid platform for
Georgian and Chinese entrepreneurs and facilitate to
the establishment of their business contacts. Our target
is not merely based on providing of banking services to
companies, we are striving to become exclusive
mediator in establishing close relations between these
two countries. We are fully aware that for servicing
such large businesses significant technical and
infrastructural resources are required. To address this
issue a number of important projects were implemented
by the Bank in 2014. We have considerable financial
support from our major shareholder Hualing Group; we
have close and long-dated cooperation with European
and Asian International Financial Institutions in order to
attract long-term and affordable resources for support of
the local entrepreneurs. The Bank commenced serried
negotiations with its partner international financial
institutions in 2014 to receive imposing financial
resources for promoting SME and TFP businesses in
particular. We expect to close several deals with BSTDB
and EBRD by the end of the first half of the next year with
total contribution of 36.5 million USD.

To address our SME clients’ needs in 2014 we
introduced unparalleled business portal “Business
Club” of BB, the project which by its significance and
exclusiveness may be freely referred as the “project of
the year”. Each Business Club member is automatically
entitled to become owner of a business credit card with
outstanding, favorable terms and at the same time
obtain a unique opportunity to find new partners, expand
sales network and have access to exclusive conditions
to variety of goods and services. In coming year not only
Georgian but Chinese companies will also become
Business Club’s active users.

By the end of 2014 changes were made to the Bank’s
organizational structure. We considerably enhanced
agrocredit direction, hired a number of highly
experienced specialists and professionals.

Development of Agro sector is a strategic and priority
sphere for the country. The Bank is ready to increase its
contribution to agribusiness through targeted and
balanced lending. The Bank will shape its product and
service offerings to agribusinesses in order to increase



recodition of the Bank among potential customers. For
the targeted business development new service-
centers will further be opened in regions.

In 2014 the Bank implemented a series of promotional
campaigns for different types of retail loans, introduced
several new products for mortgage loans. To widen
outreach to chinese retail and business segments the
bank joined UnionPay system. The new cooperation
with Union Pay, on one hand will provide greater
convenience to Chinese clients during their business or
leisure traveling to Georgia and on the other hand will
help to increase sales volume to Georgian businesses.

In 2015, we will continue to work hard to uphold our
reputation in achieving solid results. The Bank will
increase its focus on customers and will perform
complete re-branding of its service-senters, furnishing
them with brand-new technologies and equipment to
increase convenience and improve customer service.

Our objective for the next year is to be better organized
and prepared to serve our increasing number of local
and foreign customers and to create new opportunities
forthem.

2014
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Business Directions

RETAIL BANKING

The year 2014 was a success for the Bank's retail
banking business. Against the background of the
ongoing competitive environment in the banking sector,
our objective was to continually improve and refine
service quality. To accomplish the objective, the Bank
studied its customer demands and preferences and
strived to accommodate and adapt them in the daily
operations of the Bank. During the last financial year, in
order to provide its customers greater, convenient
choices, BB maintained its strong drive towards
improvement in service quality across all customers
touch points namely: branches, ATMs, Internet banking
and mobile banking along with the back office support
functions. It was for accommodation of its customer
interests that the Bank realigned its network of service
centers and ATMs, extended service centers working
hours, and streamlined and improved existing
procedures. In 2014 the Bank opened a new service
center in Batumi and Rustavi, where BB offers full
spectrum of high quality services to its customers. At
present, the Bank operates 19 service centers and 56
ATMs across Georgia.

As new channels and forms of distribution develop, we
will continue to constantly innovate to keep up with the
technological advances existing in the financial market.

The Bank has directed a great effort to develop and
streamline its retail credit approval process to make it
more customers centric and efficient. The Bank made
significant headway in the loan approval automation
system, as a result of the stated project implementation,
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anumber of processes became automated and we were
able to optimize credit approval process time and
resources, hence offering customers flexible service in
amuch shortertime.

With the aim to achieve the strategic plan for the
management in retail banking, major improvements
were made to some existing products. A number of
promotional campaigns were implemented to increase
the sales volume of credit cards, consumer, mortgage
and installmentloans.

During the year the Bank launched two new lending
products for its retail customers: Mortgage Transfer-
Loan, which is issued on the base of money transfers
from abroad and Floating Rate Mortgage Loan — a
mortgage loan in local currency which is linked to the
National Bank’s refinancing index. Both products were
specifically designed to better align customers needs to
the changing market environment.

By the end of 2014, BB’s retail loan portfolio
demonstrated a 45% increase and reached GEL 85
million, driven primarily by a growth in mortgage loans.
Retail deposits grew 16% constituting GEL 42 million.

Considering the fierce competition on the retail banking
market, it is important to focus on not only high service
quality and well-developed network of service centers
and ATMs but also on diversity of products and their
useful terms. In 2015, BB will continue to be active in the
retail segment and customarily respond to the market
demands.

2014
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Business Directions

COMMERCIALBANKING

BB provides its corporate and SME clients a wide range
of financial products backed by high quality service and
relationship management. The Bank’s commercial
banking business covers the emerging corporate
segment and small and medium enterprises. BB has
two business groups, corporate and SME, catering to
these segments with a wide range of banking services
covering their working capital, term finance,
international trade services, foreign exchange and
advisory requirements and needs.

2014, as the previous two years, became a new
successful milestone in corporate and SME business
development. The Bank achieved significantincrease in
corporate and SME client base as well as new loans
generated. As of the end of 2014 BB served about 4,780
business entities. Business lending increased by 46%
surpassing the banking sector growth results 19%.
Deposits of corporate customers grew by 95% and
constituted GEL 325 million.

Last year was an important step for the Bank’s
commercial business development strategy; significant
changes were made in corporate and SME business
directions. Intensive corporate and SME business
growth strategy called for the strengthening of corporate
and SME banking, for a more effective and flexible
structure. With the purpose to increase efficiency,
corporate and SME units were considerably expanded
and reorganized in accordance with the strategy the
Bank conducted staff retraining and capacity building
program, developed new products for corporate and
SME customers incorporating much more favorable,
competitive terms. A number of business models were
enhanced, redesigned and launched, namely: agro loan
administration model, floating interest rate
administration model and business loan administration
model. Loan application process was standardized and
automated increasing its capacity and shortening the
response time.

In 2014 SME crediting continued to be one of the priority
areas.

Anumber of initiatives were made by the Bank last year:
This includes joining the Government's Cheap Loans
Program in support of SMEs launched in 2014.

By the decision of the state, the project will continue in
2015. In addition, BB continues to closely cooperate
with different international financial institutions to raise
investments to fund SME loans.
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Another important area, where Bank enhanced its
activities referred to agriculture lending. As part of its
strategy BB placed its focus on strengthening its
agribusiness lending direction and hired special
experienced staff to further promote and increase its
contribution to this sector. Development of Agricultural
sector is very important given it significance to the
Country’s economic overal growth. Government activity
supports and promots this sector as a strategic
component as the for stimulating SME business
development. Preferential Agrocredit, a project initiated
by the Ministry of Agriculture in 2013, proved to be a
success. Under the project, BB and Agriculture
Development Fund have helped farmers get
preferential agro credits. Within the frames of Project
“Preferential Agrocredit”, credits issued by BB reached
18 million GEL. In coming years, the Bank will focus on
farm households with a good production potential and
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repayment capacity and will establish a comprehensive
database on key information as regards to agricultural
sector. BB will also work on designing approval
conditions for agricultural financial products such as
term structure, repayment schedule and risk-based
pricing.

With significant growth plans and need of gaining
healthy borrowers and depositors the bank is oriented to
continue its business with large Corporate and SMEs,
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by pursuing prudential risk management practices as
defined by its internal risk management policy and risk
appetite. To maintain and increase our SME and
corporate client base, we plan to work on new products
and services, widen our geographic coverage and
increase our presence in the regions and the
touchpoints where such clients are mostly
concentrated. The new business units will work with
corporate, SME and micro clients close to the very spots
were these businesses are mostly presented.
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Corporate Govemance and Risk Management

Organization Structure

Shareholders Meeting

Supervisory Board
Executive Chairman

i S—

Internal Audit
Board of Directors

Deputy General Director, Lending

SB Members

r?.eﬁ"'y IR Deputy General Director, Finances

General Director Deputy General Director, Retail Banking| Management and IT

Human Resource and Administrative
Management Department PR Department

Dealing

Risk Treasury Department —

Assistant

Foreclosed Assets Management Department Credit Risk Mana%ement
Marketing and Product Development Department Department
| ! 1

Operation Risk Management
Department.

Cash and Valuables
Department

Directorate Consultant Financial Monitoring Department
Quality Control Group |

Relations

IT Department I

Credit Department Small and Medium Business
Department I Accounting Department

IT Suppotr Group |
Problem Assets Management Department

| Corporate Department

Credit
Retail Sales Department 1
Financial planning and reporting
Software Development Bepartment —_—
Department |
Corporate Business Lending 1
P Project Management and Business Analysis
- Branch Network Development Department Financial Reporting Department
Department
S SME Department 1 1
— Retail Lending Grou Financial Planning and Analyses |
8 Group Legal Department e
— Service Centers
Centralized Back Office
I Department
Archive Department
I Call Center Settlement Department |

. s
Legal Support Department Logistics Department
Operation Management Group

Property Evaluation Group !
Card Business Group

19



2014

Corporate Govemance

BB has established a robust system of corporate
governance in accordance with high international
standards which ensures effective allocation and clear
separation of roles and responsibilities between
shareholders, supervision and management. The bank
is committed to ensure responsible management and
adequate, efficient control systems based on a strong
framework - a prerequisite for future sustainable
development and growth and important factor for
ongoing operational performance. The Bank is a
signatory to the Corporate Governance Code for
Commercial Banks adopted by the Banking Association
of Georgia (CG Code) in 2009, which follows the
corporate governance standards of the Basel
Committee including areas related to the control
environment.

The corporate Governance is executed through these
key elements:

The General Meeting of Shareholders is the supreme
governing body of the Bank, which takes decisions on
the most important issues. The General Meeting of
Shareholders elects members of the SB. The rules for
recruiting of SB members are regulated by the law of
Georgia, the Bank’s Charter and Policy of the SB.

The responsibilities of the MB and the SB outlining the
functions and decision-making capacity of each of these
bodies are clearly separated. The SB sets the main
targets and directions for the bank development,
actively performs its strategic and oversight functions by
providing general supervision of the Bank’s activities;
decisions on business directions by setting operating
and strategic priorities; sets succession plans for the
MB; ensures existence of effective and trustworthy
system of internal and risk management controls;
supervises activities of the executive bodies and is
responsible and accountable to the General Meeting of
Shareholders as a supreme governing body of the
Bank. The decisions affecting the Bank are approved by
the SB. The MB is reporting to the SB which reviews the
efficiency of its work on a regular basis (at least four
times a year).

To exercise its power and oversee audit, compliance
and compensation the SB performs this task through
internal Audit Committee, which is established by the
SB and oversees the implementation of the supervisory
functions and provides the objective information on
Financial and Risk management, internal control
systems effectiveness, target performance and
compliance with regulatory and internal requirements,
etc. The Audit Committee meetings are held at least four
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times per year that should coincide with financial
reporting and audit cycle. Extraordinary meetings can
be also convened based on the needs and requirements
of the SB. The Audit Committee provides regular reports
to the SB, makes assessments of internal control
effectiveness and recommendations for corrective
actions or enhancements in specific areas.

The management runs operations of the Bank and is
responsible for managing its activities in accordance
with the Bank's objectives set out by the SB. The SB
appoints the members, the functions, the structure and
the role in governance, responsibilities and
remuneration is clearly defined by the SB. The
accountability of the management, the function,
responsibilities, meetings, decision making framework
is defined by the Regulation on the Directorate adopted
by the SB.

BB has a comprehensive organizational structure which
ensures solid control environment-effective functioning
and interaction between the SB, the Management
Team, the Audit Committee, the Internal Audit Service.
The Bank has the interest in strengthening and
enhancing corporate governance practices in the Bank,
particularly in the area of the control environment.



The risk management framework of the Bank is
comprised of all key functions responsible for designing
and implementing the risk strategy—The SB and its
Internal Audit Committee; The MB through Risk
Management Committee and other related functions
within the bank - the Risk Management Unit, Assets
Liability Management Committee (ALCO) and other
units.

The SB sets the general principals and polices of risk
management according to its strategy and risk appetite.
The MB is responsible for implementing the risk
management strategy, risk preferences and policies
determined by the SB as well as implementing
monitoring and control, is accountable for the risk
undertakings. The risk management is the area where
involvement of the management team is particularly
important. Based on reports of the risk management
unit, the management is assessing the risk strategy and
the risk governance framework which ensures that risks
are controlled in a proper way; develops a risk
management culture, which implies an adequate
communication at all levels of the organization, ensures
that risk management unit carries the risk identification,
assessment, monitoring and control at all levels in
accordance with the risk management policy and
procedures. In addition the management ensures that
the risk management framework is up-to-date and
reflects all relevant risks and controlling tools are in
place to reflect the changes in business environment,
the bank’s strategic focus, the business plan, operating
environment or other factors. The management
conducts such review and initiates appropriate
adjustments at least on an annual basis in case of
necessity.

The risk strategy of the Bank is derived from the
business strategy, which is approved by the SB and
needs to be modified at any time when strategy is
revised by the Bank. The Risk management processes
are constructed in a way to support the execution of the
risk strategy in the daily processes of the Bank and
management and the reporting system also is built up in
to support risk governance.

The risk strategy defines BB’s approach to risk
management including general methodologies to
identify, assess, control, report and manage / challenge
relevant risks and the risk governance structure built to
support these activities within the everyday operation of
the Bank.

The Bank has elaborated ICAAP Policy which is
requirement under Pillar 2 of new Basel regulations and
was submitted to NBG for review and discussion.
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ICAAP Policy reviews every major category of risks the
bank faces, and introduces which is and discussion and
introduces methods to quantify those risks, describes
how these risks are managed by the bank and what the
limits systems are: Credit Risk, portfolio induced Market
Risk, Op. Risk, market risk, interest rate risk, FX risk,
business model risk, reputational risk etc. Management
of each material risk types are defined within the ICAAP
framework of the Bank.
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HRDEVELOPMENT

To fulfill its responsibilities, the Bank relies on talented
staff with a wide range of specialized skills. Most of the
Bank’s top and middle management work at the Bank
for more than 10 years. The Bank staff have diverse
professional and operational backgrounds. The Bank
also actively recruits young and talented pool of
university graduates from various economics and
finance faculties. In 2014 45 employees were hired
through the recruitmentinitiative.

An important part of what makes the Bank an attractive
workplace is the way it engages and challenges staff
while providing a range of development opportunities.
This is reflected in the number of internal job changes
that occur every year as employees win promotions
based on performance and specific skills through
competitions. Last year 23 employees were promoted
to the higher positions.

In 2014, the Bank strengthened its recruitment of
external talent in the areas of agriculture lending
specialization and increased the focus of its
development program on mid-career professionals.
The Bank’s turnover rate is quite low which is a positive
indicator of employee job satisfaction.

BB remains focused on attracting and retaining a pool of
committed competent employees who, through
continuous learning, will ensure that the Bank is able to
withstand challenges and remains competitive on the
market. The Bank revised its remuneration policy to
ensure that its compensation and benefits packages are
adequate to the positions and job rankings.

[
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In 2014, the Bank remained committed to institutional
strengthening through the different group training
interventions. The main directions were finances, risk,
accounting, audit and service spheres.

Additional development opportunities were offered to
middle management employees. The Bank financed
several middle managers to complete their academic
programs. BB also sponsored 12 employees of the
Bank for their long-term certified courses in Financial
Management.
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BB SUPPORTS JSC “PROFFESSIONAL WINE PRODUCTS”
CONFERENCE

JSC “Professional Wine Products” hold conference on
wine and barrels production issue in exhibition center of
“Expo Georgia” with support of BB and Ministry of
Agriculture of Georgia.

The major reports on the subject of winery and barrels
production were made by Spanish experts. The
conference was attended by representative of the
Ministry of Agriculture, representatives of BB, National
Agency of Wine and JSC “Professional Wine Products”
winery’s leader production representatives. After
conference was arranged testing of national Georgian
wines and imported wines, aged in oak barrels.

Should be pointed out that BB has long-term partnership
cooperation with the largest and leading wine producers.

BB’s main priorities are supporting and lending of small
and medium businesses involved in national production.
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BB FINANCES EDUCATION OF STUDENTS WITHIN THE FRAMES
OF CHARITY FOUNDATION “IAVNANA”

On the 3rd of March 2014 Foundation “lavnana”
became 10 years old. Owing to jubilee in Thbilisi Concert
Hall was held gala-concert. In charity event were
participated world renown artists. Marcello Giordano,
Katie Melua, Paata Burchuladze, Nikoloz Rachveli,
Georgian National Symphony Orchestra, Nino
Katamadze, Nani Bregvadze, Vakhtang Kikabidze, Eka
Mamaladze, Teona Dvali, Nato Metonidze, Liza
Bagrationi, Niaz Diasamidze, Giorgi Tsagareli,
"Mgzavrebi", Shvidkatsa, Sophia Nizharadze, Tsiaperi
Trio, la Shughliashvili, Mariko Ebralidze, Murman
Jinoria, David Khrikuli, Liza Ramishvili, troupe of Opera
and Ballet Theatre etc. In order to participate in
campaign in Thilisi has arrived Hiller Rassel American
composer and singer, 12 years old girl, author of almost
60compositions, international music community
predicts her a great future.

During the event 15 social disadvantaged and large
families have received apartment keys.

Within the frames of charitable event 6 successful
students education was financed by BB.

This event is not the first time of collaboration between
the BB and charity foundation “lavnana” bank has
already financed education of several dozen of
students, besides already few years within the bank
exists “BB’s friends” which provides monthly welfare to
socially vulnerable and financially disadvantaged
families with assistance of Foundation “lavnana”.
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MEMORANDUM OF MUTUAL COOPERATION HAS BEEN
CONCLUDED BETWEEN THE SCHOOL OF ECONOMIC, BUSI-
NESS AND MANAGEMENT OF UNIVERSITY OF GEORGIA AND
BB

On April 4th was drawn up Memorandum of mutual
cooperation between the School of Economic, Business
and Management of University of Georgia and BB.

Memorandum was signed by Deputy General Director
of BB David Kakabadze and Director of School of
Economic, Business and Management of University of
Georgia Maya Amashukeli.

The subject of the memorandum is to provide
adaptation of specialists to the terms of changeable
demand of modern market and performance of other
relevant activities.

Noteworthy is the fact that BB is actively involved in
cooperation process with various partner Universities,
as it's priority in social responsibility is to support
education sphere and performing of such useful
projects as: financing of educational programs for
students , granting of nominal scholarships, financing
of different student’s conferences etc.

BB FINANCES A NEW REWARDING PROJECT "FOUNDATION OF
EDUCATION ENCOURAGEMENT"

PRIZE OF GEL3000 FORILIAUNIYOUNG SCIENTISTS

BB’s priority in social responsibility is to support
education sphere. In the Bank is established
"Foundation of Education Encouragement", which
carries out such rewarding Projects as: financing of
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education programs for students, granting of nominal
bank’s scholarships, financing of different conferences
for students and other. Ten young scientists from The
llia State University were granted with prize of GEL 3000
established by BB.

Pascal is a bonus prize in amount of GEL 3000 and any
young scientist affiliated at the llia University can get it,
who has significant publications at international
thematic international refereed journal included in
Thomson Reuters data base.

BB PARTICIPATES IN CHARITY EVENT DEDICATED TO THE
CHILDRENAFFECTED WITH CANCER

On July 8th was held Charity Concert with participation
of ensembles “Sukhishvili” and “Rustavi", the income
received from the Concert was completely transferred
to the Charitable Foundation of "Elder Andria".
Substantial sum was transferred to the needs of
children affected with cancer.
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BB CELEBRATES THE DAY OF BANKER WITH ACTION OF
GARBAGE COLLECTION

BB has joined the initiative of National Bank of Georgia
in wide-range action on garbage collection, which was
held in connection with professional holiday-the Day of
the Banker. The campaign was held not only in Thilisi,
but as well in different regions of Georgia (Adjara,
Imereti, Samegrelo, Kakheti, Shida Kartli, Samtskhe-
Javakheti, Kvemo Kartli, Guria, Mtskheta-Mtianeti) and
approximately 2000 employees of banking sector have
participated init.

,BB has joined to such useful initiative with pleasure and
as usual, has shown high social responsibility. We are
delighted that we made contribution to improving the
environment and protection of our country’s nature. We
look forward that in the future other sectors will join to
the garbage collection campaigns. | would like to
express my gratitude to each employee of BB for the
shown activity. Noteworthy that except Thbilisi in
campaign were been actively involved all of regional
Service Centers of BB* has declared General Director of
BB Mr. David Tsaava.

THE WEEK OF TOLERANCE WAS HELD WITH SUPPORT OF BB
INTHE UNIVERSITY OF GEORGIA

16 th of November is International Day of Tolerance
acknowledged by the UN. For celebration of this day
University of Georgia has organized the Week of
Tolerance starting from 10 up to 16thof November,
within the frames of which were held thematically
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appropriate competitions, meetings, film screening,
exhibition and many other events with participation of
students, colleagues and the guests. BB was the
Golden sponsor of the event. Noteworthy that the
University of Georgia has established with the Bank
long-term cooperation, within which were organized
variety of useful and interesting Projects in the field of
education support.

BB ALLOCATES GEL 50 000 TO ILIA STATE UNIVERSITY “CLINIC
OF DEVELOPMENT OF CHILDRENANDADOLESCENTS”

“Clinic of development of Children and Adolescent” was
opened at Scientific and Research lliauni Institute of the
llia State University. The Clinic creates the opportunity
of providing education, research and service in one
space for children and adolescent development.

This year the infrastructure of Clinic was completely
renovated and it represents the largest institution
among similar profile ones in Georgia with the most
state-of-art equipmentin this field.

BB has allocated for Clinic development GEL 50 000.
Mentioned amount was spent to provide “Clinic of
development of Children and Adolescent” with
equipmentand furniture.

According the declaration of General Director of BB Mr.
David Tsaava it is not the one time contribution to the
development of Clinic and he has expressed the
readiness to support the Clinic in further development.
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WINNERS OF STUDENT HACKATHON WERE AWARDED

On December 19-20-21 was held one more Hackathon
organized by ,Unihack” and BB. It's already the third
Hackathon during the last year, so the third time “Unihack”
has brought together young developers, provided them
with space, time and conditions and ability to do
whatever they want. After the three days everybody could
see the results: robots, new Software, apps, interesting
ways of solving urgent problems and so on. The
difference in compare with previous cases lies in the fact
that this time Hackathon was international and in three
days marathon took participation developers from
Azerbaijan, Turkey and Ukraine.

As a result within the competition was achieved 8 prizes.
According to the organizers during the selection of prizes
was intended to transfer to the winners such facilities that
provides the opportunity to work with and to improve their
skills. So winners got Oculus Rift, Leap Motion, Myo
Armband, Arduino Kit, Peeble Smartwatch etc.

Noteworthy is the fact that BB was not provided only
financial support and sponsorship to but Director of the
Bank in Risk Management and Information Technologies
David Kakabadze was an active participant of the event
and an honorable member of jury.

,BB always welcomes and encourages these useful
projects that contributes development of this culture in
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Georgia. indeed, we have witnessed that within three
days created a variety of interesting projects that for
sure will be implemented in reality and will bring benefit.”
—has declared David Kakabadze.

THE FIRST BILATERAL PROJECT OF BB AND ,CRIME
PREVENTION CENTER*-,JUVENILE CRIME CREVENTION*

In the House of Justice in Tbilisi was held awarding
ceremony for the winners of Olympiad "Juvenile crime
prevention". 20 active students have participated in
program “House of leaders” of acting LEPL “Crime
prevention center” of management of Ministry of
Justice of Georgia. The winners of Olympiad were Giga
Inadze, Levan Kereselidze da Nana Korbeshashvili,
The winners were granted by BB with Tablet PCs. As
well Bank has revealed the fourth winner, David
Bibileishvili.

After passing the trainings the students have prepared
their works individually and has submitted them to the
qualified jury. As a result of works submission on the
basis of total points summing were revealed the
winners. The final target of the whole process and the
main goal of Olympiad were to raise the awareness on
crime prevention among youth.

According the statement of Ms. Tamar Khaduri, Head of
PR Department of BB, supporting of education and
raising of civil and legal awareness is one of the
priorities of the company. "By joint efforts of state and
private sector and by enhancing of social respon-
sibilities is possible to form a new erudite generation. BB
for 6 years has actively supports educational sphere” —
declared Tamar Khaduri. The Prize awarding ceremony
was attended by Director of BB Levan Gardaphkhadze.
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BB CONGRATULATES ELDERLY PEOPLE WITHNEW YEAR

Ministry of Justice and representatives of BB has
congratulated on the coming New Year

beneficiaries of Thbilisi Elderly Home. Within the visit to
Temqga Elderly Home representatives of acting LEPL
“Crime prevention center” of management of Ministry of
Justice joined to the Minister. Event was held within the
frames of program ,Two generations® by Crime
Prevention Center and it was attended by Beneficiaries.
Young people have granted 84 residents of Temqga
Elderly Home with New Year presents funded by
support of BB.

Objective of ,Two generations“project is development of
a sense of care and responsibility in young participants
towards the older generation. School children visited
Elderly Home and help the elderly people in
implementation of everyday routine, have read to them
newspapers, take part in yard improvement. ,\We are
glad that we have the opportunity to contribute to the
next, and especially

useful project provided by Crime Prevention Center.

This was the first but not last visit of BB to Elderly Home,
starting from 2015 onwards our friendship will take the
regular basis.“- has declared Director of BB Mr. Levan
Gardaphkhadze.
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BB FINANCES THE 5-TH INTERNATIONAL SCIENTIFIC-
PRACTICAL CONFERENCE ,,TOURISM: ECONOMICS AND
BUSINESS*

The Tourist Faculty of Batumi State University of Shota
Rustaveli has held the 5-th International Scientific-
Practical Conference took place in mountainous region
of Adjara with the sponsorship of BB.

The Conference brought together representative of
local Tourism Industry and foreign tourism companies
from more than 10 countries.

Its worth mentioning that “BB” sponsored Scientific-
Practical Conference last year as well.
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GEORGIAN BUSINESS ENVIRONMENT AND
DEVELOPMENT PROSPECTS

In 2014 the growth was slightly lower than the
forecasted 5%, but still the Georgian economy is
performing well comparing to the countries of region
and main trading partners (Turkey, Azerbaijan, Armenia,
Ukraine, Russia).The first three quarters’ GDP growth
was averaged to 6% followed by a drop in the fourth
quarter which resulted in 4.8% of yearly growth.

The factors impacting the growth were mainly related to
external factors, as an emerging market the Georgian
economy is still greatly vulnerable to various external
and internal shocks, political and macro-economic
challengesin the region.

Several factors were impacting the growth, eased
monetary policy and fiscal stimulus supported by public
investments have contributed to consumption and
investments at the beginning of the year mainly due to
pick up in the economic activity at the end of 2013
pushed by the Government increased spending in the
last quarter. The export was also very important at the
beginning of 2014, where resume of trading with Russia
and admittance of Georgian products on Russian
market have picked up the export turnover and
increased in 2013 by more than 20%.

The changes in economic situation in major trading
partners like Ukraine and Russia, Azerbaijan in 2014
resulted in decrease of exports to these counties. At the
beginning of the year the crisis in Russia and Ukraine
have limited impact on growth, export grew by 7 percent
from January to September, however by the end of the
year turned to decline -2%. While the domestic recovery
has resulted in increased import by even more than 9%,
by the end of the year the trade balance worsened. The
decline in remittances from Russia and Ukraine also
impacted the current account deficit. Decline in export
and remittances were partially offset by increased
remittance from other counties like Turkey, Greece and
significant fall of oil price which in turn have lowered the
inflationary pressure on Lari during the most part of the
year.

In 2013 and the first half of 2014 Lari remained broadly
stable against the US dollar. Floating exchange rate
mitigates impact of external shocks on local market. The
National Bank of Georgia’s (NBG) interventions on the
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market is to avoid sharp fluctuations in the exchange
rate due to temporal excessive flows. The Georgian Lari
exchange rate against the U.S. dollar was stable during
the most part of the year at average 1.75, however the
negative pressure on Lari in the fourth quarter of the
year was significant and Lari depreciated by more than
6% from 1.7524 in September to 1.8636 at the end of
December. In 2014 the inflation reached 2%.With
inflation below the target (5%) the Monetary policy rate
has been kept at 4%. Given the uncertain environment
the risk of inflationary pressure remains. It is expected
that the inflation will move to targeted level quicker than
expected in 2015 and NBG will change the monetary
policy rate and increase it in response of threats of
inflation.

In 2015 the growth is expected to lower, reflecting the
economic decline in the region and European Union.
The Government is committed to improve investors’
expectations for the stability and prospects of the
market. The positive impulse is the signing of the
Association Agreement with EU, including DCFTA
(Deep and Comprehensive Free Trade Agreement). It
will support to export growth and to modernization of the
economy.

Georgia is going through an important stage of
transformation and development challenged by political
and economic instability in the region. Georgia's growth
and economic attractiveness largely rely on foreign
investments. With its strategically important location on
crossroads of Europe and Asia, natural resources and
wide-range of climatic zones, rich tradition in winery and
agriculture, huge hydro resource, Georgia has a great
development opportunity to explore its potential.
Georgia is capable to become a reliable transit country
of oil and gas pipeline. With its huge untapped hydro
resources Georgia has an ambition to become a
regional energy hub. Georgia is to launch large scale
hydro power projects which are of great interest of
investors. There is a huge potential in marine, cargo
storage and logistics, railway development stimulated
by road transport and logistics centers development.

In this context The Silk Road Economic Belt initiative
announced by Chinese President Xi Jinping in
November 2014 which aims at improving transport
infrastructure in Central Asia and beyond to revive the
old Silk Road trading route makes Georgia’s
involvement in this project very important—the country is



2014

Financial Report

to take full advantage of its favorable geopolitical
position as a transportation hub between Asia and
Europe. Building of a deep-water port in Anaklia on the
Black Sea initiated by the Georgian Government will be
an important part of the New Silk Road. The initiative will
make it possible to transfer commodities from China to
Europe, which will bring more trade opportunities to the
countries along the Silk Road.

The Georgian banking sector is one of the most well
developed and regulated sectors in Georgia and has
fairly significant resources and potential for further
development. In mid-term the growth of the sector
depends on relatively healthy development of the
market.

With the economic growth of average 6% the growth of
banking sector for last five years (post crisis period after
2008 year shocks) averaged to 20%, this is a medium
growth level for the sector, but still sufficiently high given
very low inflation for an emerging market 2.4% in 2013
and 2% in2014.

The lending to corporate (including SMEs and large
corporates) composes 20% of GDP, in gross portfolio
lending 83% falls on large businesses and 17% on
MSME, reflecting the trends in the economy. The
portfolio distribution according to economic sectors is in
Trade, Energy, Hotels and tourism. Agriculture was
significant comparing to previous years, in 2014 year
sector loans increased by more than GEL 100 million.
The government initiation of new program for
supporting the sector has pushed the investments in
agriculture.

Georgia has seen rapid retail loan growth in recent
years, but the retail/GDP ratio remain moderate 18%
and significantly lower than in most CEE markets (more
than. 30%). The Georgian market is small and the most
part of the population is self-employed, the market is
characterized with very limited development of SME
segment. Still the retail banking is well developed, the
technological development and the variety of products
offered proves that the potential of retail business
development is great. The market competition is turned
on more introduction of innovations and advanced
technologies, development of card market, etc., this
part will be more important in coming years. In 2014 the
growth of mortgages and consumer loans reached to
30%, such an increase was largely backed by
introduction of refinancing loans by NBG which provides
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the banks with Lari resources linked to refinancing rate,
this enable the banks to issue long-term Lari loan with
floating rates thus minimizing the risk of revaluation.

BB’S PERFORMANCE 2014

Despite of on-going market challenges, subdued
investment climate and low activity within the sector,
BB’s 2014 results still showed solid performance. The
key financial results for 2014 are summarized below:

. The BB’s net profit for the year stands at GEL
14.5 million up from the last year’s GEL 13.3 million;
. The growth of average earning assets is solid

above 55% due to high average portfolio growth of more
than 60% and significant increase in securities portfolio
+50%. The loan portfolio share in total assets is still
below 50% and loan to deposit ratio is down to 71%, but
compensated with healthy growth in securities the
average earning assets is composing 80% of average
assets;

. Overhead ratio remains lower level at 40%
supporting return on equity above 11%, than in 2013
due to higher level of average equity comparing to 2013
(by more than GEL 35 million)’;

. Capital/Regulatory ratio remained at appr.
30%, with Risk-weighted assets growth of 28%

reaching GEL 451 million;
Actual Actual

11.3% 13.0%
3.1% 4.0%
55.4% 109.3%
61.4% 78.4%
27.6% 85.7%
80% 80%
47% 45%
78% 90%
29% 23%
40% 51%
62% 65%
48% 45%
1% 84%

Key performance indicators (KPIs)

ROAE
ROAA
Yearly growth of average earning assets
Yearly growth of average loan portfolio
Yearly growth of RWAs
Average Interest bearing assets / total Assets
Average Loans / Average Assets
Risk weighted assets /total assets
CAR (Basel I_NBG)
Overhead ratio
Liquidity Ratio (Liquid Assets / Total Liabilities)
Liquid Assets (Liquid Assets /Total Assets)
Loans To Deposits

Capital injections in 2013 were made in mid of the year



. 2014 results reflect solid operating
performance (income before provisions) over year 2013
results +73% which was mostly due to increased NIl for
the period, mostly gained on lending (GEL 30 million)
supported with gains from the investments in
securities(GEL 6.1 million) giving rise of Net interest
income up to GEL 26 million from last year GEL 18
million and non-interest income growth of +40% in (GEL
5.3 million) resulted in Operating revenue growth by
GEL 8 million in total. High revenues from securities
reflect high investments in Gov. securities (GEL 169
million for the end of the year and average investment
portfolio for 12 month amounted GEL 106 million) which
compose 29% of total assets. The reason for such high
investment is linked to strong deposit inflow on
companies’ accounts by solid amount of GEL 150
million;

. The cost to income (efficiency) ratio stands at
40%. We expect that the cost base will be increased in
following years comparing to current year results due to
higher expenses from increased operational needs
(mainly staff enhancements in SME lending) higher
investments in platforms, which are necessary for the
bank and investments in infrastructure will be more
important in following years, extension of service units —
branch development, extension of ATMs, etc;

. Other items in P&L are related to risk exposure
of the bank - Provision for credit losses was GEL 2.6
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primarily driven by a growth in loans and securities for
more than GEL 165 million. The loan portfolio growth
was largely related to GEL 65 million in corporate
financing and GEL 19 million in mortgage loans
primarily in GEL floating interest rate products;

. The portfolio quality remains healthy, NPLs?
stood at 1.9% at end of 2014, as at end of 2013 2.2%.
The total overdue portfolio more than 30 days, including
portfolio which was restructured during last 12 month is
composing 5.5% of gross portfolio. The credit losses
(which are defined as net of changes in NPLs and write-
offs) were at 0.63% as of average loans during the year
and recoveries 0.2%. To assess the current portfolio in
overall the credit exposure of problem loans (defined as
net of overdue loans (gross exposure less gross
reserves) in arrears for more than 30 days plus
restructured loans for last 12 month less provisions)
compose 3% of gross portfolio and 6.5% of regulatory
capital;

. FX induced credit risk exposures still remains
high above 60%, which increases the risk in case of
sharp depreciation of local currency. BB monitors FX
induced credit risk by periodically performing stress
tests both on retail and business loans. In bank's ICAAZ
this risk is a key part of capital assessment process, and

million as of the end of 2014. About 65% of portfolio (el s iy iy § Cuel i i 2014 2013
loans are denominated in USD while significant part of Total llauid vy T o860,
. . . I F . otal liquid assets » g .07
the borrqwers gains theirincome |p.GI.EL. This is obvious Gross Loans 282,458 193,639 45.9%
that Lari has reached new equilibrium against USD Corporate Loans 145,775 81,521 78.8%
which may result in certain difficulties for some SME Loans 32’323 ;3;,;;; 4125"?
. Retail Loans H X 5%
borrowers_:. The management of the Bank momtgrs the Mortgage Loans 59.231 39,495 50.0%
changes in exchange rates and assesses the impact Consumer Loans 20,276 14,285 41.9%
using stress tests with different shock scenarios. Due to Card Loans 5,720 5,197 10.1%
. . . . . o,
some expectations on deterioration of retail portfolio IL‘;‘;;'RL°SS — (;’53/? (i’gf,'/? 50.9%
quality after depreciation of Georgian Lari already Net Loans 274,762 188,539 45.7%
observable by the end of 2014 the management made  Total Assets 579,738 391,402 48%
e L : . Customer Deposits 398,460 231,364 72.2%-
gddmonal provisions to Io.an |mpa|rment. for the CurrentDeposits 98,664 99,872 129
increased risks. The correction of IFRS adjustments Demand Deposits 69,195 51,556 34.2%
were made at the end year by additional 1.5% extra Time Deposits 223903567030 79,936 188.5%
; SRR [P Borrowings g 30,189 -1.9%
expense on retail portfolio, |nd|\_/|dually S|gn|f|c§mt.l<.)ans e 3,447 3.165 72%
were less imposed to such risks and no significant Total Liabilities 444,082 270,606 64%
deterioration of portfolio was observable by the end of Total Shareholders' Equity 135,661 120,796 12%
the year;
f - In thousand GEL
. Performance indicators ROAE and ROAA

stand within reasonable level 11.3% and 3.1%
respectively (based of 12 months average amount of
equity and assets);

. The overall increase of assets compared to
December 31, 2013 is for +48%, GEL 188 million,

2NPL ratio is calculate based on NBG definition, Ill category loans
(30% of provisioning) with more than 90 days overdue
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effects of stress scenarios are taken into consideration
in setting internal capital requirement. Adequacy of LLP
is monitored on monthly bases and in case of sharp
deterioration of FX rate LLP is adjusted accordingly;

. Loan portfolio provisioning - Provision for credit
losses was GEL 2.6 million (charges provided for the
period) in 2014, and gross portfolio provision rate
equaled to 2.7%, compared to the end of 2013 2.6%.
The latest depreciation of national currency exposes
some part of portfolio to risk. The assessed possible
impact on portfolio (with Lari depreciation up to 20%) in
addition was GEL 1 million, which is 1.5% of retail
portfolio. In order to decrease FX induced risk in retail
portfolio BB actively started lending in GEL using
variable interest rate and the share of retail loans
denominated in GEL increased from 26% in 2013 to
32%in 2014, share of all Lari loans in portfolio increased
from 27% in 2013 to 33% by the end of 2014.

b As at end of 2014 the total liabilities increased
by GEL 174 million (+64%) compared to year-end 2013.
This increase reflects strong deposit inflow during the
third quarter of the year, largely driven by the increased
amounts on Companies’ accounts. To stimulate retail
portfolio we introduced additional schemes to offer to
clients who is looking for better market prices and better
conditions and we increased our funding base by GEL
22 million;

. Borrowings compose 7% of total liabilities,
during the year the bank has agreed new line from
BSTDB for additional USD 5 million, in addition
Commerzbank has approved a new clean limitfor BB up
to EUR 2 million, which is directed in trade finance
projects. The total exposure to IFls is GEL 33 million. To
support the funding base the bank conducts
negotiations with EBRD, IFC and ADB and plans to
launch new projects to increase our long term
borrowings share in funding;

Liquidity
Composition of funding sources:

. BB funding is largely based on deposit funding
(92%). The concentration is high in corporate deposits
74% of total deposit portfolio. Share of retail deposits
reduced from 21% down to 18% in portfolio due to high
inflow of corporate deposits mentioned above. The
share of on-demand deposits (both settlement account
as well as Interest bearing demand deposit) in total
funding is above 39%, about 70% of term deposits have
the contractual maturity of less than 6 month. Long-term
funding is sourced mainly from international financial
institutions;

. BASEL Il framework for liquidity risk
measurement, standards and monitoring requires the
banks to ensure adequate level of liquid assets to cover
the liquidity outflows for 30 days (LCR). The total
expected cash outflows under the scenario are to be
calculated for 30 calendar days and coverage ratio
should not be less than 100%. Based on this model our
liquidity funding is above GEL 270 million, Lari demand
on liquidity is covered by 160%;

. BB has a significant liquidity buffer, the average
liquidity stands at 70% of customer deposits and other
liabilities. Liquidity reserves (including: Cash and cash
equivalents, mandatory reserves, unbound securities)
amounted to GEL 269 million as of 2014 which
generates a positive liquidity stress results. Regular
stress test analyses aim to ensure that we always hold
sufficient cash and liquid assets to close a potential
funding gap;

Regulatory and other compliance issues;

. Tier 1 capital according to NBG current
regulation as of 2014 was GEL 112 million, and total
regulatory capital GEL 129 million up from 2013 year
end result GEL 114 million, resulting in capital ratio of
28.8 % as of 2014, 32.2% as of 2013. Capital according
to NBG accounts increased in the first 12 months of

S

State and public organisations 64,738
Other legal entities 256,082
Individuals 77,640
Total customer accounts 398,460
Loans from ]%glsltlgu%lo(}l gther Financial 29,573
'Subordinated debt 3,447
Total funding 431,480

15% 35,970 14%

59% 139,912 53%

18% 55,482 21%

92% 231,364 87%

7% 30,189 11%

1% 3,165 1%
264.717



2014 by GEL 12 million, a result of operating netincome
under national accounts and newly issued shares for
the managementin total GEL 265 thousand;

. The risk weighted assets according to NBG
were GEL 451 million as of 2014, GEL 100 million (28%)
higher than at the end of 2013 (GEL 353 million) versus
gross assets which for the period increased by GEL 188
million. Lower increase in RWA largely reflects
increases in credit risk related assets, GEL 188 million
growth in assets falls on local Gov. securities portfolio
GEL 102 million which as per local regulatory framework
is weighted at zero percentage;

According to the requirements set by the National Bank
of Georgia in the Regulation on Capital Adequacy
Requirements for Commercial Bank (approved by the
President of the National Bank of Georgia) starting from
June 2014 the calculation of the regulatory capital under
basel Il/1ll standard adapted by NBG and capital ratios
should be made also according to new rules set by the
Pillar | of the new regulation. In addition to the previous
approach (which provided only for credit and FC risks)
the new calculations incorporates the capital
requirements for credit risk, credit induced market risk
and operational risks.

The capital requirement calculations are further
enhanced under Pillar 1l, where the internal capital
requirement based on the bank’s internal model is
calculated. The bank elaborated different stress testing
models - stress scenarios are based very tough macro-
economic assumptions and includes all areas of the
bank’s functioning, including but not limited to credit
deterioration in case of significant downfall of the GDP,
FC rate, Interest rates increase, Liquidity stress, impact
on operating income and capital sufficiency and
solvency.
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og@ogonm  1sdmdbdsdgd  0dmmggato  Log@gpodm begem
30098bg  @e Lglbgdo bglibgdo 35G5nJd0

3°Gad o
ool oo do bgbbgdo
sM>9bAbggangmazomo Lglbgdo 7,352 5,848 262 5,247 18,709
bybbydo, @edengdoi 9@ Hbg9a0g0m9%0a005:
- Yoo ©g30boGgdom 6,487 727 - - 7,214
- gddogo Jmbgdom 113,939 7,116 39,205 4 160,264
- @bL3MAOG0n s JmFymdogrmdgdom 3,497 529 28 - 4,054
- bbgs s@oggdom 3,386 3 - 8 3,397
b 3e20gbhdby 3o39dgsme bybbgdo o
5g356Lgdo 134,661 14,223 39,495 5,259 193,638

Lglbgool Lodogsblem @odgdygmgds gobsfomes domgdymo gbdybggemymagols Lobol Loggydgganbg dgdgao
0563090930000 Yoo ©g3mD0GYd0, PdAsgo Jmbgods, BHBLIMOG0 ©s JnTymdogmmdgdo, Lbgs do@opgdo.

bbgs oJB0ggddo  dgodemgds  dgpomegls  golosbo  Joomgdo s Fodspgdo. Igbsdg bsdoli  aomab@ogdo,
Gmdmgdoi Jowgdymos 15718 smobo @omol megbmdom (2013: 7457 smslbo @o®o), bgdmm [omddmoagbogn
3bdogdo YgBobogno o@ s@ob.

bgdmm  [o@ddmpagbogo dmbogdgdo sbobogl smgdyemo Lglbol o6 9b@ybgganygmyol ¢dGomgl Lodsarsblim
®0M Yo gdsl. sbs®hgbo bofomo Fomdmwygbomos s@sgb@Mybggerymeaogmo Golggoom.
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9 30963 30dy 3539990 Lgbbgdo ©s 535690 (2og®dgengds)

2014 Farols 31 ©0g3930G 0l damdodgmdom ©obsgsmo Lglbgool bsg@mgoodem bodolbol sbsgrobo:

0g@ogoye  LsdmIbas@gdeem 03mmggavo  bsgdgeodm begen
30693%y bglbbgdo bgLbgdo d5M5mgda

3°393gs20
ool o do Lgbbgdo
SFG JORPIRIGORIS IO, 563
8°985bg@g8ge0 (36365)
- dbbgoaro Iglbgdargdo m@ Fganbyg dgdo
Lo gMg0dm obGmGoon 59,398 - - - 59,398
- sbogno lbgogno dlglbgoargdo 64,176 - - - 64,176
- Lodygoemm bmdol LoFo@mdmgdby ao3939eo
bgbbgdo 24,797 - - - 24,797
- 33009 bmdol LoFomdmgdby goigdgeo
bgbbgdo 345 - - - 345
- 100 smols go®by bgdmm ¢/3-by go3gdyeo
Lglbgoo 29,161 2,578 23,459 267 55,465
=100 ool @o@sdpyg @3/3-bg aoi399geo
bgbbgdo 5,188 15,528 31,939 5,272 57,927
bgme 563 FoRIPIRIGOR PR, 563 183,065 18,106 55,398 5,539 262,108
3>Bolghgdgezo
JORSZOGOYB 0, J5g@5H S
8°98°bg@g8 a0
- 30-by bogegdo EEOM GoEoysES(30m gdYEo 2,828 618 392 1 3,839
- 30-©sb 90 EEydey gorsyore30gdYmo 1,399 - - - 1,399
- 9l-ob 180 @gdng 3oy RsGom o mo 104 - - - 104
- 181-00b 360 gy Gooogs©a(30en gdm0 49 - - - 49
Lo go@opo@s30mgdgmo, doa®sd s@o 4,380 618 392 1 5,391
b e L i S
0bpogopgs@gBoE 3o39sbadgdawo bybbydo
(BAg6e)
- OMOGOEIYIOS(30eM GO0 6,425 707 959 53 8,144
- 30-bg 653 go0 EEOM FOEOASOS(0E JIYED0 781 396 773 33 1,983
- 30-0b 90 EEdng FopopsS(30 o0 867 231 651 49 1,798
- 91l-ob 180 EgdEyg goopoEs(30E gdYE0 489 61 421 29 1,000
- 181-ob 360 ®ydeyg ooy gd N0 605 113 548 11 1,277
- 360-By 390 Lo FoEayOEoG0ER OYER0 620 44 89 4 757
bae obrogorygamyhor 39BobgHhgdyeo
Lgbbgoo (dO9E™) 9,787 1,552 3,441 179 14,959
3067L aognslg@gdol dodsmo (3,869) (890) (2,702) (235) (7,696)
bam geoghdgddy 3ogdame bgbbgdo o
5gsbLgdo 193,363 19,386 56,529 5,484 274,762
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9 30963 gdby 3539990 Lgbbgdo s 5356930 (yopaMdgegds)

2013 Feool 31 ©93990@0l dpamds®gmdon ©sbsgs®o Lylbgdol bsg@geodm bo@molbols sbsgnobo:

og@opoge  bsdmdbdsdgdaem 0300339600  bsgHhgpodm by
30693y 2539970 bglbbgdo Lgbbgdo  3sGsmgdo

ool o do Lgbbgdo
SBG JILFIRIGOLRIO I, S
8598°bg@g3 o (35y5)
- dbbgoaro ILglbgdagdo m@bYy gRG® JgHo
Feools bogmgoodem obGmdoomn 28,423 - - - 28,423
- sbogno Ilbgogno dlglbgoargdo 32,479 - - - 32,479
- Lodygoemm bmdol Lofo@mdmgdby ao3939eo
Lglbgdo 32,155 - - - 32,155
- 33063y bmdob LoFomdmgdby ao3939eo
bgbbgdo 3,316 - - - 3,316
- 100 smol @o®by bgdmm @/3-by go3gdymo
bgbbgdo 19,519 1,635 16,735 173 38,062
=100 ool @o@sdpyg @3/3-bg aoi399gmo
bgbbgdo 4,303 10,781 20,529 4,873 40,486
bgee 56 gorspdregomgdyee, 63 120,195 12,416 37,264 5046 174,921
3°9Bobh g0
JORSOG0aYd a0, Jog@sd
>@Gsgsaqsbadgdamo bybbydo
- 30-by 653 go0 EEOM FOEOYSOS(0E JIYE0 914 428 334 - 1,676
- 30-56 90 Egdg ooy sSE0E o0 160 25 - - 185
- 91-ob 180 Egdy goopsEsE0EgdYEo 250 145 - 1 396
- 180-ob 360 egdpg gooogo@aomgdyao 103 - - - 103
bogen gopagoRs@omgdsmo, dog@sd @ 1,427 508 334 1 2,360
382G gdgeze
bybbgdo obpogopgsmraGoe (36m30a00
8°99°bg@gdgmore (3B35m)
~5M550SYSWS (3040 JOYEDO 9,845 538 750 70 11,203
- 30-by bogego0 EEOM FoEOYSOS(30 JIYYE0 409 372 264 47 1,092
- 30-56 90 Egdg ooy sSE0E o0 802 131 263 46 1,242
- 91-56 180 ®ydy goEoRSS(30E OO 1,332 103 209 25 1,669
- 181-ob 360 gy go@oysEs30e gd @0 472 41 329 22 864
- 360-bg dgB0 E@OM FoEOASOS(0E gIYE0 179 24 82 2 287
bgee obrogogygamyhoe
35985LPGgdgmao Lglbgdo (dOxG™) 13,039 1,209 1,897 212 16,357
30bb aoggsbg@goel bosdswo (3,373) (352) (1,166) (208) (5,099)
bz gr2ogbdddy a5Gadgme bgbbydo
©> 5356Lgdo 131,288 13,871 38,329 5,051 188,539

bgdmm  Fo@mdmpagbogr  3bMoagddo  ©sgegdodgdymo  lgbbgoargdol xy9Rgdo, OmMIgmms Loghmem  Lsg@goodm  @olgo
o0gdo@dgos 1 dogomb o9 esdl, doggynmgbgds “dlbgoao  Ilglbgdegdol”  goBgam@osl. dlglbgodagdol  xayagdo,
Amdgans bog@mm Lsg@geodm @objo 30 sosbo 593 pm@omowsh 1 domomb 53T pmmsmsdpyg dg@ygmdl, dogznmgbgds
“Bodgomm bmdol dbgbbgdamgdol” go@gam@ost. ©sbs@hgbo dbglbbgdmgdo dogznmgbgdosh “dzocg bmdol dbglbbgdangdols”
3509300051,

Xd9B0 0496g00s dobl 39-000 (“@oboblby@mo 0blBMmydgbBgdo: S@os@yds @S Fo5b3oGodgds”) pomgomolfobgdyge 3m®MERgeols
©MgbgMg960l dgmmel, s Jdbows 3mMAR ol HgbgMggdl 0d aoyasliygdgdol bos@omologol, MmIgmos xayal doswys,
o3 5baom0dygdol  3gMmomeol dmamdpg obpogoysmyd  bglbmsb ©sgogdodgdomn  JmbiBgdgmop oG sy gbogs.
Xd980L  3mmoGogs  0mgomolifobgdls  mommgymo  Lgbbol  “o®3  gopsgosomgdgmo,  SME3  aogRsby®gdygmols”
350gam000bmgol  dogygmghgdsls  Imzgdgmo  Lglbbol  goggsby®@gdol  ®dogddado  IH30Egogmgdol  Im3mggdsdeyg. oI
3m@o@Bogols s 3mOAR@ol goyxoby@mgdols Igmmwols Jobgogom, goyasly®gdols Mgbgmggdo dgodamgds sgdodgdmwgl
0bogoEgo@Y@Ms© 3oRsly®gdygmo Lylbgdol dmeosh d@yRm dmEgmmmdsl.
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9 30963 30dy 3539990 Lgbbgdo ©s 535690 (2og®dgengds)

ol doMomspo  BoJBmmgdo, @MImgdlo X39Bo0  gobobomasgl 0dol  obswagbow, >@Mol my ods  Lglbo
359985bygM oo, s@ols bglbol gsogswsizomgdol LEs@ybo, dbglbbgdaols goboblygmo dgogao s Jglsdsdolbo
9bHbggangmazol (Jolo 5@LYdMdolol) aogomgsEmds. dgogasm, Xauxno bgdmo [odmdmswygbls 0d Lgbbgdols
350005600l 5bognobl, HmIagdoi 0bogoEemY@s® Ao YBsbyMgdgmawss dohbgyeo.

35000250530 gd e,  Joa@od Moy Roliygdgdyge  Lglbgddo  dodomswsr  dgool ol PbOYbggeygmgogo
Lgbbgdo, @OmIgammns  FbOYbggmygmnol  bodo@meosbo  @odgdgmgds  Logdodolbos  bgbbol  dodols s
30m3360 900l @ologo@MaE. GoEagsEs30mgdms, dopa@od sMoxoYRslYMgd g ©gmsMomgdymo msbbs
Jom8mopygbl 5dag5M0 Lglbgdol Bo@osh mobbol s sMs FbmemE gosgos0mgdymo 0bwogoysey@o
Ygbo@Bobgools xodl.

9bAYbggeygmgol gobsbliygdo gx9deo Fomdmwagboaos 9b@ybggmymaxzol wodmgdgmgdgdols sbsbgom: (i) 0d
>JB039%0L Vgdmbgggsdo, OmIgomsb ©sgog3d0Mgdomsi bOYbggmymags s bbgs Log@goodm go@sb@ogdo
@0l 56 s@gdoBgds 5JBogol badsmoblm @odgdygmgdsl (“Lagdo@molse 9b@ybggmymayzomo oJ@0ggd0”) ©s
(i) 03 5Boggdol  Ygdmbgggsdo, @O@Igdbmsb  ©s3ogdo@gdomsi  PbOPbggmymas s Lbgs  bsz@gpodm
35563090 bogangdos JHogol Lodogsblem @o@mgdygmgdeby (“odobisgdodobsw gbdybgganygmyomo sJGoggoo”).
2014 Farol 31 ©g3990@0L dpamdsmgmdomn bebggamygmaol dgogyo dgdwgaos:

Lo 33s@olboe SA5bs 3BsBobop
G bgamymgomo 9B bggmyergomo
5J&039%0 530390
vA9639@ymg YoAgbgamymy
3JB0ggd0L ob 5JB03900L ob
bodo@sblbm  Lasds@maosbo bodsmable  Lads@omosbo
205l gmo®do ©oBgdamgds  moMgdmangds  @otgdumgds  pocgdaegds
09@oEoge 30Mg0bg as3999ao Lglbgdo 169,381 521,806 27,850 17,917
Ls3mdbdotgdanem Lglbgdo 9,841 39,469 10,435 155
030mg39®0 Lgbbgdo 56,321 149,909 2,919 1,485
Lo 3 geo@m do@omgdo 20 22 5,700 -
boyeo 235,554 711,206 46,904 19,557

2013 Garols 31 0g3990@0l dpamdstgmdom 9bdybggmmymaol Jgogayo dgdwgaos:

Lo gdomolioe 3@5bo3dodoloe
9bGbggmymgogmo G gbggmymgomo
>J®oggdo sJBoggdo
4G 9639mymg 9bé9639mymgy
smsls @o®Po >JBoggdob ols >JB0ggdol ols

Bodogsblm  Lods@menosbo Bbodogoblem  Lods@menosbo
©0Agdgmgds ©0B g3 gds ©0Bgd9mgds ©oAgdgEgds

0900y 300gdbg goi3gdymo Lglbgdo 122,668 419,162 11,993 7,828
bodmdbdo®goamm Lglbgdo 8,263 34,150 5,960 111
030mg39®0 Lgbbgdo 38,985 110,526 510 285
Lo 3G g0oBm doMomgdo 12 13 5,247 -
boyeo 169,928 563,851 23,710 8,224

100 smols @odby dgHo  Lads@sblim @o@gdyamgdol 3Jmbg Lglbgdol dgdmbgggsdo, xagxe dggslgogdols
3obobargdols s@omgdl bye 3m@s (gmofom@o gombgen 350bi. 09 s@Lgdmdl 0dol godoygwols bogydggero,
Gmd  Lgbbol  Lodoamsblm  @omgdyangds  dgodargds  omgds@gomegl  gb@ybggarymaol  Lods@meosh
®0M o gdsl, bgeddmgobganmds ambogdgmoew sGo®gdl dglodsdobo 9b@Ybggmymeols ggsligdsl.

obogngm g5b6do@Fgdomo dgbodgbs 33-9 ganogbBgdolngols ao3999eo mommgymo gasbol Lylbgdolbs ©s
5356Lgd0l Loobya®odm Lods@menosbo @odmgdygmgds. ge0gb@goolingols Lglbbgdols s 5gsblgdols Lad®mEgbdm
35653390001 sbogmobo [o@dmwagbogos 28-g dgbodgbodo. ogz0390Mgdgamo dbodggool domsbligdby
06gm®d5i305 [o®mwagbognos 35-9 dgb0dgbsTo.
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10 Lomgsmoboszome bgmdolisfgpemdo LsobgglbGozom gsbiosbo Jomsmmagdo

omol @o® o 2014 2013
Lodo@mggenml bobgadfoxm Labsbobm mdmoys09o 58,777 31,294
Lodo@mggenml bobgadfogm Lsbsbobm 0msdsliydgoo 27,314 16,634
Lgd-ob Lowgdmbodm LgdhBoxogsdgdo 83,5637 45,584
begen Logogme gobosbo Jopsmupgdo 169,628 93,512
3OO30O5F0Pm0 530900 (5@ 3gmE0G goE0) 63 63
bogen Lodgomobszome bgmdolsfgomdo LoobggbGozom gobosbo Jomsmmgsdo 169,691 93,575

Lo gomobszome bgadolbsgomdo Loobgglbiozom gsliosbo Jo@smogdols obsdogs ‘dgdwgyos:

ool o do Ygb0Dgbs 2014 2013
bodogmobber @odgdamgds 1-gno 056300l dpaeds®gmdon 93,512 28,809
bodoMmmenosbo o®goymgdols demggds dobyl bo@so (433) 693
dmagdol godmgangdgmo ol bo@smo, GMIgeoi yobiodggzolsls 56

35995b9Mgd0Lsls Jnggosls ob bodoanls doggymgbs (99) (60)
sdoibymo badMmmigbdem dgdmbsgsemo 23 6,121 3,631
dowgdgmo Lo3dmigbdm dgdmbogsgmo (2,651) (1,443)
‘dgbygoggdo 210,276 123,502
20dmlygoegs gool spymdolsol (137,098) (61,520)
bodsgnsblber @odgdamgds 31 ©g398d@el dpgmdsdgmdon 169,628 93,512

Lo gomobszome  bgmdolbsfgomdo  Lsobggbdozom gsbosbo  Jomsmegdo dmoaegh 63 smsbo (2013: 63 smolo) @odols
Lodo@oblim  @odgdymgdols 3Jmbg Losdom goliosh  Jomsmegdl, @mdmgdo Logoddm bdodgaby ©odggdgmo o@ s@ol.
sdo@dmd  olobo  gi@sMmomgdymos  mgom@oMgdygmagdom.  0bggbBodgdge  bydogdBgol o asdmydggybydosm
SM@MEAM0bEgmo  Bobsbly®o  0bgm®dszos  Fomo  Mm3gHe30gdols  globgd, domo  5J30gd0  3gMBOMgdY@o  sMss  ©s
S mEA0mbogmo Logokdm goligdo Laxs@me bymdolsfgomdo s@oo.

Lo gomobszome bgadolbsfgomdo LoobggbEozom gslosbo Jomomegdols Lad@mEgbGm aobsgggmol sbsgnobo

Fomdmpagbogros 28-g gobds®Bgdom dgbodghsTo. s 3ogdomgdygmo dbostggdols Logsgm Lomgsgobszome bymmdobs§gomdo
bo0bgglBoEom gobosbo Jomomgdol LaddmEgbGm gobogggmols sbogobo Fo®dmeygbognos 35-g 4obds®BHgdom dgbodgbsdo.

11 Lsobggl@ogom Jmbgds

omoli @odo 9609365 2014 2013
bodo@oblim modgdgmgds 1-go 0563G0b dpamds@gmdon 1,802 1,055

adayds 27 939

5obgotgs (55)

B®obbgg@o Lbgs >JBoggdowsb 219

3% gds (137)
bodo@oblim modgdygmgds 31 ©g3993¢G0l dpamdstgmdon 2,048 1,802

2014 Yool 31 ©gg990@ol dpamds@gmdom, bsobggl@ogom Jmbgdol LodsGmaosbo @omgdymgds dgoeygbos 2,295 smals
@s@b (2013: 1,912 sool @sdl). xagxol boobgglBocom Jobgdol Lsds@mnmosbo @odgdgmgds gobobsbmgds dsbj0l dows
Pgdggolgdangdols  og®,  OMIegolsas >dgm 500sMgogmo s glsdsdolo  ggomogogsios.  baobggbBozom ;]mﬁ(]?)oli
Lodo@meosbo  @oMgdyamgdol goobyododgdolols gobolsbwgms Lodo Lodobdmm Jgoodgdol mdogdHo. @swash dgosmgdols
0609JBgd0  oM3gggmFomam  goblbgsgogdmes Jguoligdygmo  Jmbgdolysh, dgosdgdol mdogddol  ggm@omgdygemo  gsligdo
30093 ©353mM9]HoOes 3500 sEo@dEgdsMmgmdol, 3o@mdol, bmdol, doboymdmdol, Lodggaol, ©s aodyo@ggegdnsb
A o35M5 390960l dggaoe dmbsmmebymo Goliws jagdgbols gomgomolifobgdom. gOm  jgo@s@ygm JgBdbg 53 dgmmwon
35bbob@gdgmo  dgodgdomo galigdo dgdegy dMsgmgds dggnsbgdgmo  Jmbgdol oGy ©s dooegds LoobggbGoizom
Jobgools dggnslgogmo wodgdymgds.
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12 gbmds-bop9dmdgdon, dmfymdogmmdgdo s Lbgs s@s8s@g@osmato sJ@oggdo

bosmgol bagen 3033098
9 Qo Ygbmds>-  gHyeo
4330798 ol boggomd 3@t
Fgbmds- gHygmo  mgdgmo  gdo o 39%00
BgboBg bopgdmd  Jmfgmd 899693 Bmfymdo @o3gbd
ool @go® Jo 6> 900  ogomdd @mMAd  @mdgdo 0g%0  byen
©0M o gds/ ggobgds 2013 Fanols 1-gno
05630l dgmIs@gmdom 14,343 5,946 19 20,308 446 20,754
53939 0Mgd Yo (3390 500 4,926 - 5,426 247 5,673
bodogsblim @o®gdgmgss 2013 Farols 1-gmo
0563@0b g mdsegmdomn 13,843 1,020 19 14,882 199 15,081
swadaigbo - 1401 288 1689 540 2,229
35Lbgoligds 159 - (159) - - -
35635035 - (428) - (428) - (428)
200585Lgdol bo@sgno (144) - - (144) - (144)
3ooxslgdobsls dma@mgogo (33900l
3393009JHoO o> (781) - - (781) - (781)
30585 lgds 326 - 326 - 326
(339n®
(3390l wsMoibgs 281 535 - 816 71 887
30585Lgd0lsl dma@mgoo 33900k
9393060 9JBoMgds (781) - - (781) - (781)
35635M235 - (416) - (416) - (416)
bodogsblm @o@gdgmgds 2013 Fanols 31
094993001 dpmIsHgmdomn 13,903 1,874 148 15,925 668 16,593
©oMgdgmgds/Iggobgds 2013 Fanols 31 0g4936@0ls
doamdsMgmdom 13,903 6,919 148 20,970 986 21,956
5399900 gdE0 (3390 - 5,045 - 5,045 318 5,363
bodogsblm @o@gdamgds 2013 Fanols 31
094993001 dpmIsHgmdomn 13,903 1,874 148 15,925 668 16,593
0595398950 159 667 55 881 25 906
3oLbgoligds 148 - (148) - - -
356350235 - (124) - (124) - (124)
CHH
sdoabygmo 3390ms 280 507 - 787 92 879
356350235 - (24) - (24) - (24)
bodogsblim mo®gdnmgsds 2014 Fanols 31
1093990001 damdstgmdon 13,930 1,934 55 15,919 601 16,520
©oM o gds/dggobgds 2014 Farols 31 ©g39dd60ls
damdo®gmdom 14,210 7,462 55 21,727 1,011 22,738
539390 gdymo (339mS 280 5,528 - 5,808 410 6,218
bodogoblm  @odgdgmgds 2014 Fanols 31
1093990001 damdstgmdon 13,930 1,934 55 15,919 601 16,520
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12 gbmds-b5p9dmdgd0, dmfymdogmdgdo s bbgs s@335@gBosmado 5JG0ggdo (oa@dgmgds)

b gmgdgemo  3Ygbgdamds  doMomspse g gos  gomosagdols  Fgbmdgdols  3Ygbgoamdolash o
350 99mbE 9ol ob. obBymgdolosbsgy 93500 >JB0ggdo ool Y9bmdo-b5390mdgdTo ©s
dmFymdogmdgoddo.

Ygbmdo-bopgdmdgdo  aoogkgslbps 2013 Faooll 31 ggg3dcols  pgmdsdgmdom.  dggasligds  hos@ods
©odmyg0gdgads  Ygdgsligogmds  — AL “LoJodmggmml  gepolgdol  3mddsbosd”,  @mdganbsa  ogl
20050900 s Lomsbspem  3Gmggloygmo 33505045300 ©s GmImol  gdxgebgdmgdloi ofgmn  dbgsgbo
>00@dE dsGgmdols ©s JoGgamaool 5d@oggdols dgasligdol dmmme@mobogmo asdnELomgds. oboggon dg-4
35635 Bgo0mo dgbodgbo.

2014 Feool 31 ©0g4990@0L dpamds®gmdom, Fgbmds-bsggdmdgdol Lods@sblm @omgdyagds odbgomes 11,101
soolo @o®o (2013: 10,794 soolbo @odo), gl oJBoggdo MmI mgomwodmgdyamagdom ©s (33900 odm e gdom
sbobyaoym.

13 Ubgs gobsbbyydo oj@oggdo

ool @oido Ygb0dgbs 201« 2013
©g003MO Y0 535605696900 LogMgooBm do@M5m0m

dmdLoby@gdosh s Pymswo aomsmoibggoowsb 76 -
©g00AMAO Y0 3505690950 Aolisn®gdgao Jmbgdols

3goegoligsb 414 414
Lbgs gobsblydo Fomdmgdyao 32 236 -
bbgs ©9d0@mOgmo ©ogom0sbgdgdo 152 145
30b9l: gogasly®gdols gbg@go (33) (124)
by Lbgs gobsbly@o sg@oggdo 845 435

2014 Genol 31 9399360l dpgmdstigmdom, dgoddbs @olsgym@gdygmo Jmbgdols Ggomobsioowsb ©gdodm@ o
©535¢05696950L Agbgmgo 414 somslo @o@ol mEgbmdom, Gowash Igowggmds gowsbes g9® Fgdem. 0p039
Jmbgds  hopgdygeos  gbOYbggmymeasdo  bobgol  Lobodpagdbammme.  Lbgs  ©gdodmdygmo  ©sgomosbgdgdo
30dobsmgs s 2o9RobyYMgdymo sMss.

obogngm  33-9  20bds@@Bgdomo  dgbodghs Ubgs Gobsbliyg@o  oJBoggdoli mommgygmo  gmslol  Lads@om@osbo
©0M 9o gd00m Slobgolimsb sgogdocdgdon.

14 Ubgs 5§Boggdo

ool @aro®do 2014 2013
olisggm@gdgao 9bamgbggmymegs 6,648 7,719
osbpoano @y 927 933
Lolbodo@marm bodyxgdo 277 251
Foboli{od ao@obrogno dmdbobymgdols gabo 85 94
Fobolifo® ©ogatggoo do@omaw sJBoggdby 119 57
3oobEomo ©5353909mo aosbsbao 6 1
bbgo 65 93
by Lbgs sJ@oggdo 8,127 9,148

sbsggmdgdgamo 9b@ybggeymas [odmdmowagbls gowspsmsiomgdymo Lgbbgdol wsgsmgol dobboon xaygol
dog®  Jgdgboano  gddogo  Jmbgdol  oJBoggdl. xa9R0  BoJOmdl, @md o3  o5J@oggdl  obanm  dmdsgoenTo
306309530
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15 ULbgs 35633380 aobmogligdgmo Lobbmgdo

ool o do 2014 2013
bogm@gldmegb@em sbys®modgoo s bgs dobggools l-pmosbo sbsd®gdo 16 25
bbgo 35639801 dmganggs@osbo sbod@gdo 9,000 -
bgeo Lbgs 3563980bmgol gopsbsbpgmo Lobbogoo 9,016 25

oboangm 33-g aobdo@@goomo dgbodgbs Lbgs dobggdobmgols aomobsbgmmo Lablbdmgools Lods@meosbo @mo@gdyemgdom
obobgolimsb  @sgogdo@gdom. Lbgs dsb3gdolmgol  gowsbobpgmo  Loblidgdol  Lad@mEgbBm  aobsgggmoli  sbsgrobo

Foddmeagbogos  15-9  a0bdo@@goomo  dgbodghbodo.  ©sgogdodgdygmo  dbo@ggdols  dogsbligdby  0bgm@mdsos
Joddmygbognos 35-9 a0bdod@gdom dgbodgbsdo.

16  ge00gbGms 5635603gd0

omsl o do 2014 2013
bobgandfogm ©s Logs@m m@ysbobsiogdo

- 3090bs®g/sbys®0dLFmmgdols sbasmodgdo 32,888 17,281
- 350560 ©g3mboGgdo 31,851 18,689
Ubbgs og®opogeo 3o6gdo

- 3030bo®g/5bys®0ALFmmgdols sbasmadgdo 87,543 101,023
- 350060 ©g3mbo@gdo 168,543 38,889
goboggdo 30@gdo

- 3030bo® g/ 5bys®0ALFTmAgdols sbasmadgdo 47,429 33,820
- 3o05bo ©g3mbo@gdo 30,212 21,662
by gmogbdms Sbas®odgdo 398,466 231,364

Lbobgardfogm  ©s  Loxs®m  mégsbobs3ogdo  dmoigogh  Lobgedfoxgm  Logym@gdsdo  o@bgdygem  Jmagdaby
©0gbHocgdym LoFo®mdmgdl.

30963 ms 56350039330 g3mbmdogg@o Lgddmmgdols Jobgogom 3mbi3gb@®sogdo dgdwgyos:

2014 2013
omsl o do 05bbs % 0>bbs %
bobgadfogm ©g3mbo@gdo 15,241 4% 9,221 4%
999b90@ > 177,194 45% 74,398 32%
gokGOmdS 23,661 6% 36,987 16%
komdmgds 21,318 5% 12,944 6%
96939308 12,218 3% 11,060 5%
doboma gds 12,750 3% 9,465 4%
R0b3bLyY®o 0bbRoHYHgdo 20,408 5% 9,199 4%
A®56L3mAFH0 56 Jo3T0Gysddgmmds 23,723 6% 9,051 4%
Imdboby@gmds 6,107 2% 911 0%
begeols d99@bgmds 923 0% 711 0%
bbgo 7,282 2% 1,935 1%
Bobogg@o 306 gd0 77,641 19% 55,482 24%
by 3m096@mo 56a5G0Tgd0 398,466 100% 231,364 100%

2014 Feool 31 gg99dc0L  doamdsdgmdon  xagalb dgsges 5 gmogb@o (2013: mGo  gmwogb@o), GmIgmmms  dosbligdo
3o30¢omols 10% segdo@gdmes. o3 3eogbdgool xody®o domsblo Fgowagbes 165,678  sools @o@ls (2013: 48342  smsls
@o@0).
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obogngm  33-9  gobdodm@géomo  dgbodghbs  mommgy@o  gansbols  3@ogbGms  obas®odol  LsdsMmenosh  momgoym gdslimasb
©5353d0M9d000.  gm0gbBms  Sbyo®odgdols  LoddmzgbBm  gobsgggmols  sbognobo  Fo®dmpygbogos  28-g  aobds@@Egdomo
Y9b0'dgbsT0. og530Mgd o Fbotggools doasbligdby 0bgm@dsizos Fomdmwygbogmos 35-g gobds®@@Bgdom dgbodgbsdo.

17 Tbgs bslglbgso LobLagdo

omols @ao@do 201¢ 201%
Lgbbgdo “goemo 30bbols gsdo@smopst” (World Business Capital) 9,264 10,003
Lgbbgdo “dogo begol god@mdols s 3obgomsmgdols d56g006” 18,883 17,602
Lgbbgdo ggdm3ols Mg3mbLE@YJEools s asbgomomgdols dobjowsb (‘EBRD”) 937 1,912
Lglbbgdo gobsblms LodobolE®mwasb 429 600
Lbgo 60 72
bygee Lbgs bsbgbbgdo LobLagdo 29,573 30,189

2014 Gaools 31 g399dc0L  Jpgmds®gmdom, “goemmo  d0bbols  3o30Gomolysb”  swgdge  Lglbgdo
2bOYbggeygmBomo oym gmogbBgdby goi3gdgmo Lgbbgdom 16,416 soslo @o@ol Lodogsblim @odgdygmgdon
(2013: 18,512 smoblio goo®o).

obogmgm  33-g  gobdodBgdomo  gbodgbs  Lbgs bolglbgdo Loblmgdols  Lododmmosh @o@gdymgdslbmsb
5353300 gd0m.  Lbgs  bolbglbgoo Labl@gdol LoddmmEgb@dm  gobsogggmol  sbogrobo  Fo@dmpygboamos  28-g

3ob63s@Fgdomo  dgbodgbsTo. ©szogdo@gdygmo  Fbotggools doasblgdby 0bgm@dszos  Fo@dmwagbomos  35-g
3o63odBgdom dgbodgbsTo.

18 Ubbgs g0bsbly@o gomegdnmgdgdo

bbgs 30boblydo gomwgdgargdgdo Ygoagds dgdrogao 396JBgdoliysb:

dgbo

omol @oido g6s 2014 2013
aoslobrgmmo dmdbsby@gds 466 -
39900FMOYEo sgom0sbgdgdo Lowgdodm o6 bsgmgoo@m

bo@omgdols Jobggom 33 258
bbgs Jomdmgoygmo gobsbly®o oblgmydgbdgdo 32 92 948
bbgs @odoibymo gomogdymgdgdo 97 583
baeo bbgs gobsblyndo gomemgdnmgdgdo 688 1,789

bbgs  (oddmgogeo  goboblyg®o  obLE®YIgbGgdo  Logognygdem  Lgmdol  gmbdasidgdos.  obogngm  33-9
3635 B gd0mo Jgbodgbs Lbgs gobsblyydo gomegdymgdgdols Lodo@mnmosh @o®Mgdymgdolmsb ©sgsgdodgdon.
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19 Ubgs gommgdagmgdgdo

bbgs gomrogdygemgdgdo goygds gdwgao 396JHgdoliasb:

omols @o@do 2014 2013
3oalobrgmo asmolisbo@gdo godes bsdgdmbogenm

aosliobsols 8 375
056539OMIgenms ©sdoBgoomo sbsbmogdgdols badxgdo 904 822
bbgo 99 67
by bbgs gognogodryemgdgdo 1,011 1,264

20 ULydm@E0bomgdymo gogo

bgdm@obo@gdygmmo bglbgdo dgoaqbl 3,447 smol as@ols mpgbmdom (2013: 3,165 smobo) s Gmdgmms Lsdo
ngol  LaddmEgbdm  gobsgggmoi  Vgopagbl  “@odm@’+5%-b s gos  ofglb  2021-dpg.  emoggowsiools

d930bg935To, ogsMgs obbmdE0gmgds “xaunol” yggms Lbgs ©ogomosbgbol Loygmosw ©osxgs®gols dgdwgy.

obogmgm  33-3  2ob3o@Hgdomo  Fgbodghs  Lydm@woboMgoygmo  goaols  Lods@m@osh  @wo®gogm gdslmsb
©5353300gd0m.  Lygdmdwobodgdygamo  gogol  Lad®dmiEgbBm  aobogggmol  sbognobo  (o@dmeygboanos  28-g
3ob635@Fgdom  YgbodgbsTo. ©ogogdodgdygmo  Fbsdggdol  domoblgdby 0bgm@mdszos  Fo@mdmwygbomos  35-g
3o63odBgdom dgbodgbsTo.

21 bssgisom gs3odseo

803mJ (398580 hganmgddogo  ojiools 3@gdos do@osbo
@l gdgmo sJ30gd0 bosgsom
Sjzogdols 35308580
o3l @@ do gomws sg0960l Bom©gbmds
Goewgbedolbs (505193 30)
2013 Fewols I-go 0sbgcdols
g mdstgmdon 9,079 9,079 27,296 36,375
sbogno ao8mPggd7emo 530900 6,862 6,862 46,671 53,533
2013 Fenols 31 g3933G0lks
g mdsBgmdom 15,941 15,941 73,967 89,908
2014 Feoob 31 ©gg990@als
335G gmdom 15,941 15,941 73,967 89,908

do@osbo  bgosws@mmymo, godmdggogmo  hggnegddogo ojzos gowygbl 15,976 smsbo (2013 §garo: 15,941
>05l0), AMIgEmsysb monmgygmol bmdobsenydo MoMgdymgds Ygoeagbl 1 as@l (2013: 1 sjios 1 @odo).
do@nosbo gs3mAggdgmo hggnmgd®ogo sios Fgoagbl 15,941 smol ofizosl (2013 (gano: 15941 soslo sgzos).

439 353mdz999e0 hggnegd@ogo sJ3os LOPmoEss ©ogs@Eo.

boobpo®odm  modowolngol xaaal goshbos 35 smobo sJ3os, ©oMgbghggdgmo asdmlodggose Fomgdby
©5939dbgdgmo  aosbobowgbdol  dmlogge®gdmos.  bgeddmgabgambols  gobigdom,  oJEogdol  Loghom
GomEgbmds, @mdgaoi Logodms [omgdby ©oxydbgdygmo  gowsbsbswgdols dmbspgomgdmap  dgoeygbl 73
505l @o@l. Yoangdby ogydbgdym aowslobswgdolmgol dodsdmgmn dgbodgbs 22-L.

>J30obg 3Mg9dos Fomdmowygbls 3s8mPggdaemo oJ309d0L bmBobogy® ®o®goygmgdsby domgdgemo Ygbs@dobgdols
65993L, @oi3 2014 (anols 31 0g93990@0L Jpamdstigmdom Vgoagbl 73,967 sool @o®dl (2013: 73,967 soobo
@5M0).

boJodmggerml 3obmbdpgdammdol dobgogom, 5630 3mggdsl sbsfomgdl wogowgbwgdol Lobom b sm@oibagl
959639030 Lgd-ob smdoibgol Fglgdol Jgbsdsdolow Jmdbswgdygmo Bobsblig@o sbys®odgools Logydggaby.
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22 530903 0589dbgdgmo goesbrgdo

2013 Faooli ogawoldo  dobgols  Lodgmgomyy@gm  Loddmd  ©osd@goas  gdomergbo  d9bgxdgb@ols
boombyylg Loldgds  Faool 2013 — 2014 o  aobEs 73,000 sbogro ofigos gdomenglo d9bgxdgb@ol
V9309508 xa9nbg. o3 bJgdol dobgogom, gmggefTaogdew 9399w0gdsmgos Fobobfs® womygboano
300mdg940ls 3obbm@A0gmgosls, >Ji0g00L 35033999800 A5m©gbmds 04m Bo5(39d9m@o
dmbofoaggdobomgol. ao@slsigdo  oJ309d0L  Loghomm  Gompgbmds  aobolsbmgmgds  dggmgdols
39bwol  dobbgdbg ©o  of3ool  Lodogoblm  @omgdygmgdsby xamaol  bgsb-ol ‘dgdm§dgdygaro
3Oblm@opodgdygao  obao®modol  dobgogom as3gdol memowol Fobs Fanol. aobool dobbgdo
9300399l gmgmobs gbgds @GgbBodgmmdbol s bpol dohggbgdemgdols sdo@angdsl, G®I@godos
5Fglgdyemos  Lodgmgomyydgm  Laddmb  dog®m, oliggg, Gmgmeg  dgbodsdolmds o33
bo@do@oge  3m980309bRgomsb  ©s  Loghmsdm@olm  gobsblgmo  Logdhgoodm  obl@odydgool
‘dgobbdgogdmeb  dglsdsdobmds. aoloigdo oJ3ogdo sGocgdgh dmdbobydgdols 306mdgdl ©s o3
3003950l s3d5gmBogn gdedog, oJ3090L goshbosm @ogogbeol dowgdols PRargds, doa®ed o@
aoohbosm  bdol doigdol gxegds s o  9J3990g05Mgd0sb  aolbgolgdsl ob gowogdel dglody
300bg.  bgdmgolo 3odMmdgdbo  dmozogh  9fy39® ©oboddgosl, ULobsd o6  @obdygemegds  bjgdols
dmbofoaggdolomgol bOygmo g@o3mdMogo slobgagdoli/s]zogdol aowsigds. 2013 s 2014 Fangdol
B®6Tgdols 530900 go@MsbGodgdygmos 9Fyzgpo wobsddgool gowols gobgmsdpg 2015 Feool 31
0939900539, goEs3gdYeo  5J30gool  gobsbGogdol  gdrgy  oJ3ogdo  9d3gdgdedmgds  3mU-
3oM5bGoge  Igbeyeggol. aoMsbBool  dgdoymdo  dgboywggdo  oblbgds 2016 Fevoli ogbolido
(dgrmgodgdols 3odggero 3gMmomeol Eobsb®ygao) ©s 2017 Farol spgoldmdo (dgrmzodmgdols dgma g
3900mol ololi®yao).
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22 5J30gdby ©og9dbgdgmo pdoRsbryde (393@dgmyds)

2013 Faools 26 ogemolo xa9gnds woofgls @mameE oJ3ogdol  gogdol ey momnm  ojiEools
Lbodos®manosbo  @odgdygmgds go39dol  eobmgols dgasligdygemos 7,85 @odop  momnm  ofiEosby.
Lbods@marosbo  modgdygagds  aobolobmgds  momm  sjgool  gobol  Logydggembyg, @mdgeoi
506 530900l gopgo-gogowgobmgols ds5b3ol gmggomo dglsgngm@ol s sbensbogmo doGomswo
5J3ombgdol dmdol. dgbgxdgb@ol dgxsligdsby woydmbmdom, sJ3ogdol gowgs-aogomgol gomoygds
‘dgodgngds aobobomml Gmgma  hggygddogo aodoagds bydgomol dJmbg s dsbommsb omo
5353doMgdge  dmbsfoemggol dmmol. 3g@lmboemol yggans bodyxo, s3zo3domgdgemo  gdomanglo
3969x396@ 0L Lodmbylyg bJgdolmsb swos@gdygemos Lopo®sbGom 3g@omwdo. 2014 Fganls Ujgdols
Loghom bodxo  dgopagbes 113 smsls @o@ls (2013: 225 smsbo @o@o).

Jagdmo dmEgdygaos 0bgm@dsizos 3bGowol Lobom:

ool @s@do og;30930b Gomwgbmdol gomws 2014 2013
Jarol @olofgoldo s@opodobGodgdygmmo sjiEogools

Hom©gbmds 73,000 -
3539990 oJ30gdol Gom@gbmds - 73,000
35M56G0Agdmo 530960 MomEgbmds - -
Feools dmeml s@spsmob@odgdyao sjiogdols 73,000 73,000
Hom©gbmds

3o 399800 5J300l omgdymgds ao39dol @l 7.85 7.85
(g056d0)

Jommddogo bsfomols bodxgdo 113 225
b 930, S@os@gdgmo Gmgma3 3golebsgols 113 225

bsdxgdo Faool g56353emdsdo

390 Lembogol bodxo  ©ogogd0Mgdgmo  oJ3090bg  ©sgydbgdym  gswobol bJgdol  Fogrmodmog
06RO Y96 oMb swos@mgdygmmo bes ogml dmagds-bomomols sbaomoddo 3oMsdo®o dgmmwom
Logo®ob@om 3g@ompols dlgangamdsdo s dgbsdsdobo hobofgmo ofbgds ho@ogbymo 3odo@smols
5J3090bg  oggadbgdyge  aosbpgdol Mgbgmgdo. bodxgdo swos@gdygmo GmymeE 3g@bmbsgols
bodxo UJgdol dobgogom 225 smsbo @omo 2013 Fgaols ogm dgbygano “Lbgs gomegdyemgdgddo” 2013
Feool 31 ©9393000l  dpamds®gmdom  do@Gg@osamagdo  mgombsb@olon ©s oym  gopsygsbogoo
5J3090bg wogydbgd g Aswobrgdoll Mgbg@mgdo dgBobomo 3o3o@smdo 338 mo@moli Gomgbmdom
2014 Faools 31 g399dG 0l dpamdsdgmdom.
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23 bs3dM(396@™ TYgdmbsgsmo ©s bsdyxo

ool o do 2014 2013
bodde3gbd® Ygdmlogsgmo

30960 gdbg 2039990 Lglbgdo ©s o356Lgdo 30,881 22,400
Lodgogmobozome bgadobsfgomdo Logsamm bsobggbBozom gsbosbo

Jowoaagdo 6,121 3,531
bbgo 356398T0 aobmoglgdgamo Lobldmgdo o Lgd-do gobmoglgdygmo

bogomegdgem Lognomgdo 748 919
dn@osbo Ls3dmEgbdm dgdmbsgsmo 37,750 26,850
boddegbde bodko

09000 30Mgdols gowosbo wg3mbo@gdo 4,942 3,036
30%0ggM0 30Mgdol gowosbo ©g3mbo@gdo 2,200 2,321
303©0b5G g/ b 50 ILTMM 9ol sbys®oTgdo 1,789 1,322
3563980006 ©s bbgs gobsblyg@o 0bbBodyEYo0wsb Jomgdygmo bglbgoo 2,194 1,651
bbgo 356390T0 aobmoglgdgamo Loblimgdo 113 61
3odmbyopgols bgendgi@gemgdgdo 78 6
do@osbo Lsd@mEgbEem badxo 11,316 8,397
§00bps Lo3dm396@™ Tgdmlsgseno 26,434 18,453

24 Uogmdolbom gdmbogsgo s bodxo

ool @@ do 2014 2013
bsgmdolom Fgdmbsgsgmo

- 3olGogg®o ds@smols bsgmdolom 1,041 871
- 56300 ALFm@gdols m3gds0go0 1,040 723
- boppo gygmom gobbm@zogmgdygmo m3g@Msi0gd0 458 409
- 390M5bB0gbmsb s 33306 gdgmo bsgmdobomgdo 403 327
- ©olASbE0YMO bodsbgm dmdLobymdgdols Lsgmdolomgdo 133 123
- bbgo 216 280
30@0560 Lsgmdobom gdmbsgsano 3,291 2,733
bogmdobom boGyo

bogmdoboer bs@aco, Gmdaanon o og dodgdaemo 5@ sob dmggdsdo b

bodGoan do bodsGognrosbo womydaemgdon sbobyar 40bsbliyd

0bbBG 960593056
- 3ol gm0 do@momgbdols LobEgdol Lsgmdobomgdo 602 423
- 4m3Ybogeiools s 3mdd0yHgtgmo 396A®0l Indboby@gdol bsgmdolom 483 436
- 5630M0 LT 9ol m3gdsizogdo 261 228
- bog@mgoodm babgdol bsgmdolomgdo 90 167
- bowo gymol sdmwgdols s boeo gymon asbbm@zoga gdygeo

0396530960l bsgmdobomgdo 170 163
- 350563090056 53530 gdygmo bodyx gdo 104 97
- Lbgo 115 91
300560 LogmBobom botixo 1,825 1,605
906> bogmBolom Bgdmbaogsmo 1,466 1,128
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25 Ubgs Lom3gosgom Bgdmbsgsmo

omsl @oido 2014 2013
309905 @slogym@gdygmo Jnbgool gobio®magolsl odwas®o bodomols

309t 3 gdom 45 3,448
olisggm@gdgao Jobgdols aoyxnslygdgdols dgd@ybgds 71 1,065
Lsoxo®dem dgdmbisgsaro 193 128
XoM03930 s 30MslsdBgbanmgdo - 20
bge bbgs Lom3g@sgom 3gdmbsgseo 309 4,661

2014 Geool 31 0g3999@0L  pgmdsdgmdom, ULsobggbBoEom Jobgdowsb domgdgmo  Lsoxs®m  dgdmbsgsaro
Fgoy9bws 100 smsl @odl (2013: 44 smobo @omo).

26 >EdobobE@s30Ymo o Lbgs Lom3g@siom bs®ygdo

9609
ool @oi do gb> 2014 2013
390Lmbsgrols Mol sbsbwsymgds 7,569 6,764
(339ms s IMME0bsG0s 12 879 887
30mxgboygmo dmdboby@gds 731 634
Ggge0ods s dod 3gBobyo 800 621
05385 491 408
0X00 584 477
35800308 39@mdols s 06xm@Isz0gemo Jndbobydgds 219 174
aoslobowgdo godws Lodgdmbsgmm gowsbsbsowols 218 171
Lomgoly domoggoo 141 149
Ygb05-b5290Mgd0L goexgoligdom ©sdpys®o bo@mswo 12 - 144
Lo0bggbBoom Jmbgdols gomaebyg®gds 11 - 137
Lbgos gobsblydo oJBoggdols gogaebyg®gds 13 5 261
6990mbG0 s Bgddmdlabymgds 59 78
obwgggs 92 70
doganobgdgdo s B®gobobyo 88 65
bbgo 500 633
by 5©8060LE@s(3090 s bhgs Lomdg@sEom ba@xgdo 12,376 11,673

390bmbogools  obobmoyg@gdsdo  IgHoboao 2014 Fanol  bodxgdo SP0sMoYEos  MHMAMA 3
396 Lembool badxgdo domerglbo dgbgxdgbdol Lsdmbyly Lgdol, Fogdby gowslbobowol bsfomo

113 smsbo @s@ol mpgbmdom (2013: 225 smsbo go®o). bJgdol gdomgdobmgol obogrgm d960dgbs
22.

booxo®m  dgdmbagemol  30dmgd  LoobggbBogom  Jmbgdsbg 30@msdo®ds  Lomdg@sgom  bomyggdds
dgoaobs 30 smslbo @o®o (2013: 10 smslo @omo) o dmoEsgos gmdgbsaygdo dmdloby@gdols
bodyxgdl, Jdgbobgol bodxgdl ©s gopsbobowgdl. 03 Loobggb@ogom  Jmbgdsbyg Sodwsdomds
Lom3dgdhogom botxgdds, Gmdganbgi booxs®m  dgdmbogmols domgds o6 bpgdmes, dgswpyobs 3
smobo @ns®o (2013: 1 gns®o).
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27 153gdmbogenm go@sbobowgdo
(3) bsdgdmbsganer gowobsbspol bsdxob | (8mggdol) 308369665930

dm3gdygmo Fanols Jmg gos-bodsmTo smgdyeo Lodgdmbogamm yosboboswoli badxo dgdwgaos:

omols @o®do 2014 2013

30d0bomg ao@slobswo (1,295) (1,286)
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