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generaluri direqtoris mimarTva

„bazisbanki“ - stabiluri, sando da klientze 

orientirebuli banki

„bazisbanki“ saqarTvelos sabanko sivrceSi erT-

erT myar, saimedo, Zlier finansur instituts 

warmoadgens, romelsac yovelwliurad sul ufro 

meti da meti momxmarebeli ucxadebs ndobas da 

sabanko seqtorSi arsebuli konkurentuli garemos 

gaTvaliswinebiT, mas hyavs sakmao raodenobis 

mniSvnelovani klienti.

”bazisbanki” orientirebulia axali produqtebis 

danergvaze, 

 

aseve, vzrunavT bankSi Sida 

procedurebis daxvewasa da mis gaumjobesebaze, 

romelTa 

profesionalizmi mniSvnelovani faqtoria bankis 

warmatebuli saqmianobisTvis. aRsaniSnavia is 

faqti, rom kargi urTierTobaa rogorc klientsa da 

banks Soris, aseve Tavad TanamSromlebs Soris, rac 

gvaZlevs saSualebas,  viyoT ufro moqnilebi. 

„bazisbanki“, Tavisi istoriis manZilze, yovelTvis 

mxars uWerda adgilobriv warmoebas,  amJamad ki 

bankis strategias warmoadgens mcire da saSualo 

adgilobrivi biznesis xelSewyoba. 

iqmneba axali sabanko produqtebi 

romlebic maqsimalurad esadageba klientTa 

moTxovnebsa da saWiroebebs, inergeba uaxlesi 

teqnologiebi; yovelwliurad ixsneba axali 

serviscentrebi; Cven 

maRldeba personalis kvalifikacia, 

 

Rrmad gvwams, rom swored am sferos ganviTareba 

Seuwyobs xels qveynis ekonomikis kidev ufro 

gaZlierebas. ris naTel magaliTs warmoadgens Cveni 

CarTuloba Tbilisis meriis  proeqtSi „daiwye 

biznesi Tbilisis meriis daxmarebiT“, romlis 

farglebSi araerT kompanias gaewia finansuri 

mxardaWera.

aseve, aRsaniSnavia Tbilisis meriis kidev erTi 

programa „Zveli Tbilisis axali sicocxle“, 

romlis farglebSi gamarjvebulma erT-erTma 

samSeneblo kompaniam swored „bazisbankis“ 

xelSewyobiT daasrula sacxovrebeli saxlis 

mSenebloba. 

banki aqtiuria qvelmoqmedebis kuTxiTac. mis 

interesebis sferos da prioritets, socialuri 

pasuxismgeblobis kuTxiT, ganaTlebis seqtori 

warmoadgens, “bazisbankis” saqvelmoqmedo „ganaT-

lebis fondi“ ganaTlebis miRebis SesaZleblobas 

aZlevs niWier bavSvebs xelmokle ojaxebidan.

Cven mier aRebuli swori gezi, rasac bankSi 

klientebis zrdis tempic adasturebs, meti 

optimizmis safuZvels iZleva da gvjera, rom 

momavali „bazisbankisTvis“ warmatebuli  iqneba!

daviT caava 

generaluri direqtori

DAVID TSAAVA

The Director General

generaluri direqtoris mimarTva
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STATEMENT OF THE CHIEF EXECUTIVE OFFICER

 “Basisbank” is stable, reliable and client oriented Bank. 

We are proud to be one of the strong, firm and trustworthy 

financial institutions in Georgia notable for our flexibility and 

reliability. We have continued to achieve positive results and 

sizeable annual growth rates as in previous years.  

Considering existing tough competitive environment in the 

banking industry, it is noteworthy that we have quite 

impressive number of significant clients.   

 

Not only are we oriented on offering innovative products and 

personal comfort to our customers but also on continuous 

improvement and perfection of the internal procedures in 

order to be in line with our Clients' needs and expectations. 

Along with the ongoing branch network expansion, we have 

continued to introduce up-to-date technologies and 

enhance professional level of our staff. We are proud to 

state that we have managed to build and maintain strong 

enduring relationship with our partners, customers and 

employees, thus making ourselves even more flexible and 

efficient. 

“Basisbank” has always supported local manufacturing, and 

now, it is even more actively involved into the development 

of small and medium sized enterprises pursuing its firm 

belief that growing of small and medium sized business will 

make the country's economy stronger. One of the clear 

proves of our support was the Bank's readiness to involve 

into the one of  Tbilisi City Hall projects “Start Business with 

the Help of Tbilisi City Hall” within the framework of which a 

number of companies received financial support. Moreover, 

it is worth mentioning another  project of Tbilisi City Hall 

“New Life of Old Tbilisi” within the scope of which one of the 

winners, a construction company was able to complete 

construction works of tenement house through Basisbank's 

support . 

The Bank has long history of charitable giving and 

philanthropy. On the part of social responsibility we prioritize 

promotion of education in the country. Basisbank maintains 

a special “education fund” for the purposes of facilitating 

education process through granting possibility to a number 

of talented children from poor families to receive well-

deserved education.

We have stayed committed to the directions and principles 

we have been following over the years which proved to be 

the right choice and the increasing number of our customers 

is good evidence of it. 

Based on our positive results, we are encouraged to believe 

in our further and continuous success! 

STATEMENT OF THE CHIEF EXECUTIVE OFFICER
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zogadi mimoxilva

safinanso institutebis mimarT sazogadoebis 

ndoba bolo wlebSi mniSvnelovnad gaizarda, rac 

Tavad sabanko seqtoris stabilurobiTa da swori 

politikiT iyo ganpirobebuli. bankebis finansurma 

mdgradobam ki, qveynis ekonomikur ganviTarebas 

Seuwyo xeli. „bazisbanki“ erT-erTia im safinanso 

institutebs Soris, romelic stabilurad izrdeba 

da saimedoobiT gamoirCeva. mis upiratesobas 

warmoadgens is, rom gaaCnia saukeTeso sabazo 

safuZvlebi. ukve 18 welia, operirebs qarTul 

sabanko seqtorSi, igi progresuli da stabiluri 

bankis imijiT sargeblobs. 

„bazisbankis“ warmatebam da moqnilobam mis mimarT 

investorebis didi interesi ganapiroba. 

banki Tavadac viTardeba da sxva biznesebsac 

exmareba ganviTarebaSi. misi mTavari prioriteti 

adgilobrivi warmoebis, mcire da saSualo biznesis 

xelSewyoba da dakreditebaa. misma moqnilma da 

sworma sabanko politikam ganapiroba is, rom bevrma 

mcire Tu saSualo biznesma gafarToeba da msxvil 

warmoebad Camoyalibeba SeZlo. „bazisbankis“ 

mTavari xelwera aris is, rom yvela klientTan 

individualuri midgomiT gamoirCeva da produq-

tebs xSirad maT interesebs argebs. „bazisbankis“ 

klientebi arian rogorc msxvili saxelmwifo Tu 

kerZo korporaciebi, aseve didi yuradReba eTmoba 

kerZo pirebis momsaxurebasac. kargi politikis, 

moqnilobisa da stabilurobis wyalobiT bankis 

mimarT loialuri klientebis ricxvi yovelwli-

urad izrdeba. 

iseve rogorc wina wlebSi,  2010 welsac „bazisban-

kis“ umTavresi orientiri klientTa momsaxurebis 

formebis daxvewa da axali sabanko produqtebis 

danergva iyo.  

sabanko produqtebis mravalferovnebiT „bazis-

banki“ erT-erTi lideria da yovel wels bazarze 

siaxle Semoaqvs. bolo dros aqcenti distanciur 

sabanko operaciebzea gadatanili.

gansakuTrebuli yuradReba eqceva internet-

bankingis servisis ganviTarebasa da avtomaturi 

komunaluri gadaxdebis serviss. 

GENERAL OVERVIEW

Owing to the prudent policy and stability of Georgian banks, 

public confidence in financial institutions has risen 

dramatically in recent years. Financial sustainability and 

resilience of Georgian financial sector, on its part, had a 

positive impact on the country's economic growth. 

Basisbank is proud to be one of those financial institutions in 

Georgia that are notable for sizeable growth and reliability. 

The Bank stands out for its strong image of being one of the 

most stable and progressive banks with sound basic 

principles throughout 18 years of operation in the market.

Success and flexibility of the Bank has awoken great 

interest among potential investors.

Along with its continuous striving for sustainable and rapid 

growth, the Bank is actively involved in helping other 

businesses to develop and enhance their activities in the 

country.  Basisbank has always prioritized promotion of 

small and medium sized enterprises, extending essential 

support and adopting sound and flexible banking policies 

that have contributed to the considerable development of 

SMEs from their start-up till their growth and expansion 

stages. By offering personalized approach to its customers, 

Basisbank remains the most customer-oriented financial 

institution in the market. 

The bank provides its products and services to large public 

and private companies paying at the same time significant 

attention to serving individual customers as well. It is 

noteworthy that despite tough competitive environment, the 

Bank's sound policy, flexibility and stability ensures 

permanent growth of the existing customer base annually.    

As in previous years, the main priority of the Bank for 2010 

was to develop and improve Banking products and services.

Basisbank is one of the leading financial institutions in 

Georgia in terms of variety products   and innovations. 

Recently special attention has been paid to the distance 

banking operations, especially to internet banking services 

and automated utility transfers. We are a bank of choice to 

the Customers, who appreciate and recognize quality 

services. In order to be in line with the Client's needs and 

expectations, Basisbank continuously offers innovative 

products, such as “Useful Business Loan” or transactions 

via Instant Payment Systems.

BRIEF OVERVIEWzogadi mimoxilva



7

momxmarebeli, romelic afasebs xarisxs, endoba 

„bazisbanks“, xolo Tavad banki ki zrunavs, rom meti 

komforti Seuqmnas Tavis klientebs. am mizans 

emsaxureba axali produqti - „gadaxdebi swrafi 

gadaxdis aparatebidan“. 

aseve, momxmareblebis interesebis gaTvalis-

winebiT, dainerga axali sakredito produqti - 

„sasargeblo biznes sesxi“.

bankSi momsaxurebis maRal xarisxs ganapirobebs 

profesionalTa gundi. bolo 2 welia, bankSi DAI 

EUROPE-is da BANK WORD-is konsultantebi 

muSaoben, romlebic qarTvel kolegebs exmarebian 

msoflioSi arsebuli saukeTeso praqtikis qarTul 

realobasTan morgebasa da danergvaSi. 

bankis mTavari mimarTuleba samomavlodac mcire da 

saSualo biznesis xelSewyoba iqneba, aseve, didi 

yuradReba daeTmoba soflis meurneobis ganviTare-

bas da agrosesxebis gacemas. igegmeba filialebis 

qselis gafarToeba da damatebiTi produqtebis 

danergva. 

Highly qualified and professional team of the bank ensures 

that quality of the banking products and services is 

maintained on a constant basis. Over the last two years, top 

international consulting companies, DAI EUROPE and 

BANK WORD have been working in Basisbank to help the 

bank's staff in obtaining and implanting the most efficient 

banking techniques and methods based on the best 

international practices. 

Basisbank will stay committed to SME development in the 

future. At the same time, the bank will bring to a focus 

development and promotion of agribusiness through 

increased number of new agro loans. The Bank intends 

expanding its branch network and introducing additional 

products and services to meet increasing demand of its 

customers.

BRIEF OVERVIEWzogadi mimoxilva
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serviscentrebis qselis menejmenti

sabanko seqtoris zrdis fonze, „bazisbanki“ 

viTardeba da sul ufro konkurentuli xdeba. misi 

saqmianoba warmatebuli iyo daarsebis dRidan, 

bolo krizisuli wlebis miuxedavad, 2010 wlis 

ganmavlobaSi miRweuli warmatebebi bankis Semdgomi 

ganviTarebis perspeqtivaze da stabilurobaze 

miuTiTebs. ganaTlebuli da kvalificiuri perso-

naliT, „bazisbanki“  mowodebulia mudmivad 

izrunos momsaxurebis moqnilobasa da gaumjobese-

baze. wlis ganmavlobaSi bankis klientTa raodenoba 

mniSvnelovnad gaizarda.

2010 weli warmatebuli iyo bankis sacalo sabanko 

momsaxurebaSic. meanabreebis raodenoba gaizarda 

35%-iT.

dReisaTvis, sabanko sferoSi arsebuli konkuren-

tuli garemos fonze, bankis erT-erT ZiriTad 

amocanas, mTeli saqarTvelos masStabiT, servisis 

gafarToeba warmoadgens. momsaxurebis xarisxis 

srulyofis  mizniT, „bazisbanki“ aqtiurad 

TanamSromlobs sakuTar momxmarebelTan.  2010 

wlidan bankma ufro aqtiurad daiwyo klientebis 

moTxovnebis da survilebis Seswavla da maqsimalu-

rad axdens maT realizacias bankis yoveldRiur 

saqmianobaSi. 

SERVICE CENTERS MANAGEMENT

Against the background of rapidly expanding banking sector 

Basisbank is becoming more and more efficient and 

competitive. Being effective from the date of its 

establishment and overcoming serious consequences of 

the recent economic and financial downturn, the Bank 

achieved significant success in 2010. Along with its highly 

qualified and trained staff, Basisbank, remains committed to 

working on the  improvement of services provided, making 

them more flexible and  efficient. The year was successful in 

retail banking business as well. 

The number of  Basisbank's depositors increased by 35% in 

2010.

Taking into account an increasingly competitive 

environment existing in the banking sector nowadays, the 

Bank's key priority is to expand its services across the 

country. In the way to perfection of services provided, 

Basisbank actively cooperates with its Customers. From 

2010, the Bank began to investigate the needs and 

expectations of the Clients, in order to consider the 

corresponding changes in daily banking activities. 

biznes profili BUSINESS PROFILE
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am mizniT,  Catarda araerTi gamokiTxva da  swored 

am gamokiTxvebis Sedegad, ganxorcielda arsebuli 

serviscentrebisa da bankomatebis qselis optima-

luri gadanawileba, serviscentrebis samuSao 

saaTebis zrda,  bankSi arsebuli procedurebis 

gamartiveba  da  daxvewa. 

bankisTvis mniSvnelovani movlenaa axali saTao 

ofisis Senobis SeZena. qeTevan wamebulis #1-Si 

mdebare samsarTuliani Senoba, amieridan „bazis-

bankis“ sakuTrebaa. 

es ar aris ubralo da rigiTi SenaZeni, es 

„bazisbankis“ mudmivi zrdis, winsvlis, stabilu-

robisa da saimedoobis dadasturebaa, romelic 

bankis TanamSromelTa saqmisadmi erTgulebiTa da 

gunduri muSaobiT iqna miRweuli. 

aseve,  gaixsna axali serviscentri - politkovskaias 

#5.

Based on conducted numerous surveys many procedures 

of the Bank have been simplified and improved. For 

instance: finding optimal locations for service centers and 

ATM's or increasing working hours of Service Centers.

 It is worth mentioning one important event – acquisition of 

the three-storey building at #1 Ketevan Tsamebuli Avenue 

as a new corporate headquarter for the Bank. 

Buying this property is not just an ordinary purchase; it is an 

evidence of permanent growth, stability and reliability of the 

Bank achieved through the hard work and dedication. 

Additionally, a new service centre was opened in Tbilisi at  

#5 Politkovskaya Street in 2010. 

biznes profili BUSINESS PROFILE
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mcire da saSualo sesxebis 

ganyofileba

2010 weli mcire da saSualo sesxebis ganyo-

filebisaTvis gardamavali periodi iyo, rac 

gamoixateboda prioritetebis cvlilebebsa da 

axali mimarTulebebis danergvaSi. dasaxuli 

amocanebis Sesrulebam dadebiTi Sedegi gamoiRo.

wlis dasawyisSi moxda ganyofilebis dakreditebis 

limitebis zrda, rac dadebiTad aisaxa mis 

funqcionirebaze. axali segmentis dakreditebaze 

gadasvla yovelgvari Seferxebis gareSe ganxor-

cielda. 

TanamSromlebis kvalifikaciis amaRlebis mizniT, 

Catarda sxvadasxva Sida sabanko treningebi. 

aRniSnul treiningebSi aqtiurad iyvnen CarTulni, 

rogorc mcire da saSualo sesxebis ganyofilebis, 

aseve sxva ganyofilebebis TanamSromlebic. 

aRsaniSnavia is faqtic, rom mcire da saSualo 

sesxebis ganyofilebis TanamSromlebi 2010 wlis 

ganmavlobaSi monawileobas iRebdnen sxvadasxva 

saerTaSoriso organizaciebis mier organizebul 

treiningebSic.

mniSvnelovani RonisZiebebi gatarda sakadro 

mimarTulebiTac. am periodSi aqtiurad xdeboda 

staJiorebis axal-axali nakadis miReba, romlebmac 

ganyofilebis efeqtur funqcionirebas mniSvne-

lovnad Seuwyves xeli.  Seiqmna  jansaRi Sida 

konkurencia, momxmareblebis mozidvis damatebiTi 

wyaro, TanamSromlebisTvis menejeruli Tvisebebis 

gamovlenis SesaZlebloba. wlis ganmavlobaSi 

ganxorcielda Sida kadrebis dawinaureba, rac 

TanamSromelTa damatebiTi motivaciis safuZveli 

gaxda.

samuSao procesis srulyofis mizniT, Seiqmna axali 

da ganxorcielda cvlilebebi arsebul instruqci-

ebsa da procedurebSi.

SME DEPARTMENT

The whole 2010 was a period of transition and changes for 

SME Department. All objectives and targets were reached.

Expansion of credit limits at the beginning the year led to 

positive results eventually. Transition to crediting of the new 

segment passed smoothly, without any obstacles.

Various internal trainings were conducted to raise   

professional level of SME and other departments 

employees. It is noteworthy that SME Department members 

were involved into the trainings conducted and international 

organized  as well.

Significant measures were carried out in the direction of 

personnel management: a number of probationers were 

trained and employed, productivity level of the department 

increased that had a positive impact on the efficient 

functioning of SME department. Additionally, internal 

promotions and transfers were carried out for professional 

development. 

In pursue of working processes perfection, existing 

procedures were updated and new manuals and 

procedures were created. 2010 ended with positive growth 

of SME portfolio. SME portfolio increased by 97, 4% while 

number of overdue and non-performing loans decreased 

significantly. 

Taking the abovementioned data and competitive 

environment into account, it can be stated that overall 

performance of SME department in 2010 was quite 

productive. 

Against the background of SME portfolio growth,  the 

department was able to maintain and improve quality of 

loans.

biznes profili BUSINESS PROFILE
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ganyofilebis portfelSi moxda pozitiuri cvlilebebi: kerZod, portfelis gaizarda 97,4%-iT. 

mniSvnelovnad Semcirda vadagadacilebuli sesxebis maCvenebeli.  

am monacemebze dayrdnobiT, SeiZleba iTqvas, rom ganyofilebam maRali konkurenciis pirobebSi SeZlo 

sakredito portfelis xarisxis SenarCuneba-gaumjobesebiT  gegmazomieri zrda.  

biznes profili BUSINESS PROFILE
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korporatiuli ganyofileba 

2010 wels bankebma mniSvnelovnad Seamcires 

saprocento ganakveTebi da gaaioles sesxis gacemis 

procedurebi.

miuxedavad maRali konkurenciisa, korporatiuli 

ganyofilebis ZalisxmeviT, wlis dasawyisSi bankis 

sakredito portfeli gaizarda didi moculobiT, 

rac mTeli wlis Semosavlis mniSvnelovan wyaros 

warmoadgens. 

sakredito portfelis zrda moxda, rogorc 

arsebul, aseve axal klientebze gacemuli sesxebis 

daxmarebiT.

sakredito portfelis zrdam, kidev ufro saWiro 

gaxada Tavisufali Tanxebis mozidva.

swored am miznis misaRwevad, ganyofilebam 30%-iT 

gazarda korporatiuli klientebis depozitebis 

moculoba.

ganxorcielda mniSvnelovani sakadro cvlilebebi, 

gaizarda TanamSromlebis raodenoba, ramac, Tavis-

Tavad, ganapiroba ganyofilebis swori da efeqturi 

muSoba da klientebis raodenobis zrda.

2010 weli ganyofilebis saqmianobaSi warmatebul 

wlad iTvleba. 2011 wlidan dagegmilia ganvlil 

periodSi gamovlenili xarvezebis aRmofxvra da 

ganyofilebis saqmianobis kidev ufro srulyofa.

CORPORATE DEPARTMENT

In 2010, Banks significantly reduced interest rates and 

simplified lending procedures to meet the increasing 

demand of their clients.

Despite tough competitive environment, Basisbank's 

Corporate Department made its every effort to considerably 

increase the volume of credit portfolio at the beginning of the 

year which remained a major source of income for the rest of 

the year.

Corporate department increased the share of corporate 

client deposits by 30% to support loan portfolio growth 

through additional free resources. Significant changes were 

made to the personnel of the Corporate Department as well. 

The number of employees increased, which led to efficiency 

and productivity of the division.

The year 2010 turned to be quite successful for Corporate 

Department. From 2011, the Department plans to eliminate 

the flaws and achieve perfection in activities. 

biznes profili BUSINESS PROFILE
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gayidvebis da personaluri 

momsaxurebis ganyofileba

2010 wels gayidvebis da personaluri momsaxurebis 

ganyofileba CaerTo sasesxo produqtebis reali-

zaciaSi. wlis bolosTvis ganyofilebis sasesxo 

portfelma bankis jamuri sasesxo portfelis 12% 

Seadgina. ZiriTadi aqcenti gakeTda mcire da 

saSualo moculobis biznes da ipoTekur sesxebze. 

paralelurad gaizarda depozituri portfeli. 

ganyofilebis TanamSromlebma gaiares sakredito, 

saoperacio da iuridiul sakiTxebTan dakavSire-

buli gadamzadebis kursebi da DAI EUROPE-is da 

BANK WORD-is konsultantebis mier organizebuli 

treiningebi. 

etapobrivad tardeboda treiningebi axali Ta-

namSromlebisTvis. 2010 wels ganyofilebaSi kadre-

bis raodenoba gaormagda.

SALES AND PERSONAL SERVICE DEPARTMENT

In 2010, Sales and Personal Service Department was 

actively involved into the loan products selling process. The 

share of loans granted by the Department constituted 12% 

of the Bank's total loan portfolio by the end of 2010. Key 

areas of focus for the year were selling of Business and 

Mortgage Loans to SME Segment as well as attraction of 

time deposits. As a result, the number of time deposits 

increased by the end of the year.

 Sales and Personal Service Department doubled the 

number of employees in 2010. The Sales team received 

various trainings and attended various development 

programs in lending, operation and legal issues. 

Additionally, retraining sessions organized by DAI EUROPE 

and BANK WORD experts, as well as trainings for new 

employees, were conducted throughout the year.

biznes profili BUSINESS PROFILE
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2010 wlis ianvari-ivnisi datvirTuli periodi iyo 

HRM ganyofilebisTvis. DAI-s konsultantTan 

erTad ganyofilebam muSaoba daiwyo Semdeg 

Temebze:

Ÿ sakompensacio paketi;

Ÿ  sapremio sistema;

Ÿ  saxelfaso sistema.

dainerga Pay Grade-is axali sistema. poziciebi 

daiyo safexurebad.  

ganaxlda sakompensacio paketi, romelic aseve 

mibmulia Pay Grade sistemasTan. masSi Sesulia 

aramaterialuri, pirdapiri da arapirdapiri 

elementebi, rogoricaa Svebuleba, samedicino 

dazRveva, swavlis dafinanseba, satelefono 

limiti, SeRavaTiani sesxi da a.S. aseve, Seiqmna 

premirebis axali sistema, romelic mibmuli iqneba 

rogorc Pay Grade -ze, aseve Sefasebis sistemaze. 

„bazisbanki“ saSualebas aZlevs Tavis TanamSrom-

lebs bankSive gaikeTon warmatebuli kariera. 

TanamSromelTa 80%-Tvis swored „bazisbanki“ iyo 

pirveli samsaxuri da swored aq miaRwies warmatebas 

da karierul winsvlas. bankSi maRalia TanamSromel-

Ta loialurobis maCvenebeli, razec metyvelebs 

maTi samuSao staJi.     

TanamSromelTa saqmianobis efeqtianobisa da 

produqtiulobis asamaRleblad treining-prog-

ramebs da TanamSromlis profesiul ganviTarebas 

didi yuradReba eqceva. bankis menejments gacno-

bierebuli aqvs am RonisZiebebis principuli 

mniSvneloba da mzad aris ganixilos yoveli 

TanamSromlis mier individualurad moTxovnili 

nebismieri specializebuli  treningi. 

2010 wlis bolos, tradiciulad, bankma Tavis 

TanamSromlebs mouwyo korporatiuli saRamo. 

wlevandeli saRamo gansxvavdeboda wina wlebis 

saRamoebisgan gansakuTrebuli formatiT.       

HUMAN RESOURCES AND ADMINISTRATIVE 

MANAGEMENT DEPARTMENT

Period between January-June of 2010 was really busy for 

HRM Department. The team, together with DAI experts, 

started working on the following issues:

Ÿ Compensation Package

Ÿ Bonus System

Ÿ Payment System/Wage Plan

A new Pay Grade system was implemented. Positions were 

divided into grades/levels.

Compensation package including nonmaterial, direct or 

indirect benefits such as vacation, health insurance, funding 

for trainings, phone limits, low interest loans etc. were 

updated as well.

The new employee Bonus System is based on Pay Grade 

and Valuation systems.

Basisbank offers its employees excellent career growth 

opportunities within the Bank. As a matter of fact, Basisbank 

is the first work place for 80% of its employees and many of 

them achieved success and made careers right here. It is 

remarkable as well that loyalty rate among employees is 

very high.

Staff development and training programs are the key 

priorities here. The Bank acknowledges the importance of 

necessary knowledge, skills and competence of its 

employees and is open to consider interest of each 

employee concerning specialized trainings for professional 

development. 

At the end of 2010, BB traditionally arranged annual 

corporate event for all employees. It was long remembered 

and extraordinary party with delicious corporate cake, 

valuable gifts, much fun and entertainment. The survey 

based contents revealed winner in various nominations, 

and of course Mr. and Miss Basisbank were chosen.

biznes profili BUSINESS PROFILE

adamianuri resursebisa da 

administraciuli marTvis ganyofileba
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tradiciulad  gamovlindnen „mister“ da „misis bazisbanki“. 

korporatiul saRamoze gaTamaSda uamravi prizi, gaiWra grandiozuli korporatiuli torti da fotoebze 

aRibeWda uamravi bednieri saxe.    

biznes profili BUSINESS PROFILE

aqcenti gakeTda saxaliso detalebze da ara tradiciul sufrasa da koncertze. monawileobdnen mxolod 

bankis TanamSromlebi. bankis masStabiT Catarda gamokiTxva, ris Sedegadac gamovlinda gamarjvebulTa 

vinaoba ama Tu im nominaciaSi. 
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socialuri pasuxismgebloba da 

qvelmoqmedeba

gasuli wlis ganmavlobaSi „bazisbanki“ kvlavac 

erTgulad icavda Tavis prioritets da agrZelebda 

ganaTlebis xelSemwyobi proeqtebis ganxorcie-

lebas. ganaTlebis sferoze zrunva „bazisbankis“ 

prioritetia socialuri pasuxismgeblobis kuTxiT. 

aRsaniSnavia,  rom bankSi ukve meoTxe welia arsebobs 

„ganaTlebis fondi“, romlis farglebSic ganaTle-

bis saministrosTan da sxvadasxva umaRles saswav-

leblebTan erTad, araerTi sasargeblo proeqti 

ganxorcielda, iseTebi rogoricaa:  studenturi 

saswavlo programebis dafinanseba, bankis saxelo-

biTi stipendiebis gacema da sxvadasxva studenturi 

konferenciebis dafinanseba.

ilias saxelmwifo universitetis saukeTeso 

studentebi „bazisbankma“ portatuli kompiute-

rebiT daajildova.

SoTa rusTavelis saxelmwifo  universitetSi 

„bazisbankis“ mxardaWeriT Catarda samecniero 

konferencia, romelSic qarTvel mecnierebTan 

erTad,   monawileoba „neofit-rilskis“ saxelobis 

universitetis warmomadgenlebmac miiRes. agreTve, 

bankis finansuri mxardaWeriT, krebulis saxiT 

gamoica konferenciis masalebi. aRsaniSnavia, rom 

msgavsma Sexvedrebma sistematiuri xasiaTi miiRo, 

es ukve „bazisbankis“ mier dafinansebuli meore 

saerTaSoriso konferencia gaxlavT. banki aqti-

urad TanamSromlobs sxvadasxva partnior univer-

sitetebTan.

CHARITY, PHILANTROPY AND SOCIAL 

RESPONSIBILITY

Basisbank remained loyal to its priorities and traditionally 

continued supporting education projects in 2010. For more 

than 4 years the Bank maintains a special “education fund” 

within the framework of which a number of useful projects 

have been successfully fulfilled. Such as: financing 

students' education programs, granting scholarships on 

behalf of the Bank and funding various student seminars. 

As part of the project  aimed at stimulating and supporting 

youth education, Basisbank awarded highly performing 

students of Ilia State University with personal computers.

With the support of BB, a scientific conference was held at 

Shota Rustaveli State University, which brought together 

Georgian scientists and the representatives of 

Southwestern University “Neophyte Rilsky”. Basisbank 

supported publishing of the conference  findings. 

It is noteworthy that such meetings became systematic. 

Abovementioned event was the second international 

conference funded by the Bank. 

In a response to the initiative of Georgian Government to 

replenish public school libraries, Basisbank purchased 

more than one hundred educational and home-reading 

books for schools. In the framework of the stated initiative, 

Chief Executive Officer of BB Mr. David Tsaava and Minister 

of Education and Science Mr. Dimitri Shashkin, presented 

books to the library of Tbilisi public school #45.

socialuri pasuxismgebloba 

da qvelmoqmedeba

SOCIAL RESPONSIBILITY AND 
CHARITY
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”bazisbankis” generalurma direqtorma, daviT 

caavam da saqarTvelos ganaTlebisa da mecnierebis 

ministrma, dimitri SaSkinma Tbilisis №45-e sajaro 

skolis biblioTekas saCuqrad gadasces wignebi.

banki gamoexmaura  prezidentisa da ganaTlebisa da 

mecnierebis saministros  iniciativas skolebis 

biblioTekebis Sevsebis Sesaxeb da skolisTvis 

saswavlo-SemecnebiTi da mxatvruli klasgareSe 

literaturis asze meti wigni SeiZina. 

In 2010, BB took active participation in the projects 

organized by Tbilisi City Hall: The project “Start Business 

with the help of Tbilisi City Hall”, was aimed to encourage 

development of start-up and SME business through 

financial support, and the project “New Life of Old Tbilisi” 

within the framework of which one of the winner construction 

company “Tbilelit House” completed construction works of 

residential house located at Stanislavsky Street. Amount of 

the credit allocated by BB for completion of the constructive 

activities was around 300 000 USD.

On October 24, 2010 Radisson Blu Iveria Hotel hosted 

award ceremony of the international architectural 

competition “Architectural Bonus 2010”.The competition is 

held annually under the auspices of Tbilisi City Hall. For the 

second year in a row, BB participated in the architectural 

event as one of the local sponsors for the ceremony.

With the support of Basisbank, the first telecommunication 

event “TMG – Telecom Meeting in Georgia” was held, where 

the representatives of local telecommunication companies 

were given an opportunity to meet and network with foreign 

colleagues.

„bazisbanki“ CaerTo Tbilisis meriis  proeqtSi 

„daiwye biznesi Tbilisis meriis daxmarebiT“. 

proeqti iTvaliswinebs biznesis dawyebisa da 

arsebuli mcire da saSualo biznesis ganviTare-

bisTvis saWiro dafinansebis miRebaSi mxardaWeras. 

Tbilisis meriis programis „Zveli Tbilisis axali 

sicocxlis“ farglebSi gamarjvebulma erT-erTma 

samSeneblo kompaniam „Tbilelit hausma“ didubeSi, 

stanislavskis quCaze  daasrula sacxovrebeli 

saxlis mSenebloba. aRsaniSnavia, rom „bazisbankma“ 

mSeneblobis dasasruleblad kompanias jamSi 

daaxloebiT 300 000 aSS dolaris odenobis krediti 

gamouyo.

24 oqtombers, sastumro “radison blu iveriaSi”,  

saerTaSoriso arqiteqturuli konkursis, “arqi-

teqturuli premia 2010”-is  dajildoebis ceremo-

niali gaimarTa.

socialuri pasuxismgebloba 

da qvelmoqmedeba

SOCIAL RESPONSIBILITY AND 
CHARITY

 The Event Hall hosted a solemn, conclusive ceremony of 

the year organized by the Ministry of Sports and Youth 

Affairs of Georgia in 2010. Culmination of the event was 

announcement of the best sportsman of the year. The main 

prize 5000 Gel set by BB went to David Zikarishvili, a rugby 

player. 
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konkursi Tbilisis meriis egidiT yovelwliurad 

tardeba. ukve meore welia „bazisbanki“ aRniSnuli 

konkursis mxardamWerTa Sorisaa. 

„bazisbankis“ mxardaWeriT  gaimarTa pirveli satelekomunikacio RonisZieba „TMG – Telecom Meeting in Georgia“, 

romelzec ucxouri satelekomunikacio kompaniis warmomadgenlebma  gamarTes Sexvedrebi adgilobrivi 

kavSirgabmulobis kompaniebTan.

aRniSnuli RonisZieba mniSvnelovani movlenaa qarTuli telekomunikaciis ganviTarebisTvis. qarTul 

kompaniebs saSualeba eZlevaT,  saqmiani kavSiri daamyaron ucxoel partniorebTan.

socialuri pasuxismgebloba 

da qvelmoqmedeba

SOCIAL RESPONSIBILITY AND 
CHARITY

filarmoniis „ivenT holSi" saqarTvelos sportisa da 

axalgazrdobis saqmeTa saministrom 2010 wlis 

Semajamebeli sazeimo RonisZieba gamarTa. RonisZiebis 

kulminacia wlis saukeTeso sportsmenis dasaxeleba 

iyo. moragbes, daviT ziraqaSvils "bazisbankma" 

fuladi jildo - 5 000 lari gadasca. 
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miRweuli Sedegebi

2010 weli „bazisbankisTvis" gardatexis weli iyo. 

orwliani sirTuleebis Semdgom, SesaZlebeli gaxda 

Zalze arastabilur garemoSi, maRali konkurenciis 

fonze, wlis dadebiTi SedegiT dasruleba. bankis 

mier 2010 wlis SedegebiT dafiqsirebulma wminda 

mogebam Seadgina 1.8 milioni lari. wlis bolos 

mdgomarebiT bankis mTliani aqtivebis zrda moxda 

17% da  Seadgina 140 milioni lari (2009: 119 milioni 

lari, 2008: 111 milioni lari). 

2010 wels gaumjobesda bankis saoperacio Sedegi, 

saoperacio mogebam darezervebade 3.2 mln lari 

Seadgina, rac 40% -iT metia SarSandel maCvenebelze  

(2008:  2.3 mln, 2007: 4.5 mln). 

31 dekembris mdgomareobiT, bankis saaqcio 

kapitalma Seadgina 22 milioni lari, sazeda-

mxedvelo kapitalma - 17.8 milioni lari, wlis 

dasawyisidan bankis kapitalis adekvaturobis 

koeficientma, seb-is gaangariSebiT, Seadgina 15%-i 

(minimaluri moTxovna Seadgens 12%). 

2010 wlis bolos mdgomareobiT, sasesxo portfeli 

wlis ganmavlobaSi jamurad gaizarda 17%-iT. 

mniSvnelovania, rom wlis ganmavlobaSi, zrda 

ZiriTadad moxda miznobriv segmentebze - biznes 

seqtorze gacemul sesxebSi, SME sesxebis saSualo 

portfeli gaizarda 50%-iT, xolo sacalo biznesis 

nawilSi - ipoTekuri sesxebi 18%-iT. 2010 wels 

mniSvnelovnad gaumjobesda portfelis xarisxi. 

sesxebma, romelTa vadagadacileba aRemateboda 30 

dRes,  wlis bolos Seadgina portfelis 2.4%.   2009 

wels es maCvenebeli  iyo  3.6%. 

2010 wlis ganmavlobaSi sasesxo portfelma 

zrdasTan erTad ganicada mniSvnelovani xaris-

xobrivi gaumjobeseba. saerTo rezervi aris 3.36%, 

2008 wels 5.57%. aRniSnuli ki dRevandel sabanko 

sistemaSi, erT-erTi yvelaze ufro dabali maCve-

nebelia. 

bankSi dainerga uzrunvelyofis Sefasebis axali 

midgomebi, ris Sedegadac gaumjobesebulia 

sesxebis uzrunvelyofis xarisxi, rac sagrZnoblad 

amcirebs momavali zaralebis albaTobas. 

In 2010, the Bank's operating results improved significantly. 

Operating income before provisions equaled to 3.2 million 

GEL, an increase of 40% compared to the previous year 

results. (2008: 2.3 million GEL, 2007: 4.5 million GEL).

For the year end, total shareholder equity and regulatory 

capital of the Bank constituted 22 million GEL and 17.8 

million GEL respectively. Based on NBG calculations, BB's 

capital adequacy ratio stood at 15% from the beginning of 

the year (minimum requirement is 12%).

Loan portfolio increased by 17% over the year.  Lending 

mainly grew at the expense of target segments. For 

instance:  average portfolio of SME loans increased by 

50%, while on part of Retail Business, mortgage loans 

increased by 18%.

In 2010, quality of the loan portfolio improved significantly. 

Share of overdue loans with more than 30 days in arrears 

constituted 2.4% of total portfolio. In 2009 this figure stood at 

3.6%.

Changes implemented in 2010, led to measurable 

improvements in the quality of loan portfolio. Total reserves 

equaled to 3.36% - one of the lowest rates in the banking 

industry. This figure stood at 5.57% in 2008.

The Bank adopted and implemented innovative approaches 

for collateral valuation to avoid costly losses. Total share of 

loans collateralized by real estate significantly increased. At 

the end of 2009 only 56% of loans were collateralized while 

at the end of 2010 this figure stood at 66%.

During the year, BB managed to form more diversified 

structure of attracted funds. Since 2009, deposit base 

increased by 17% with significant growth in Time and 

Saving Deposits by 37% and 24% respectively. 

miRweuli Sedegebi RESULTS ACHIEVED

 RESULTS ACHIEVED

BB navigated its way through another challenging year. 

Against the background of difficulties, instable environment 

and tough competition, the Bank managed to achieve 

positive results in 2010. BB ended the year with net profit of 

1.8 million GEL and assets of 140 million GEL. Total assets 

of the bank increased by 17% in comparison with the posted 

results in the previous year. (2009: 119 million GEL, 2008: 

111 million GEL).
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mTlianobaSi gazrdilia uZravi qonebiT uzrunvel-

yofili sesxebis wilic mTlian portfelSi. 2010 

wels mTliani portfelis 66% uZravi qonebiTaa 

uzrunvelyofili, 2009 wels es maCvenebeli 56% iyo. 

wlis ganmavlobaSi Camoyalibda moziduli saxsre-

bis ufro diversificirebuli struqtura. sadepo-

zito baza  gaizarda jamurad 17%-iT, aqedan 

mniSvnelovani cvlilebebi moxda vadian da moTxov-

namde depozitebis nawilSi, sadac 37%-iani da 24%-

iani zrda aRiniSna.

2010 wels moxda bankis struqturaSi ramdenime 

cvlileba, ris Sedegadac ufro metad daixvewa 

organizaciuli struqtura, ufro efeqturi gaxda 

bankis funqcionireba. aRsaniSnavia aseve, DAI-is 

konsultantebis roli procedurebis daxvewasa da 

axali, Tanamedrove midgomebis danergvaSi, rac 

wlis manZilze xorcieldeboda bankis saSualo 

rgolis menejmentis uSualo monawilebiT. 

2010 wlis miRwevebs unda mivakuTvnoT -Tan 

gaformebuli 6 milioni aSS dolaris sagarantio 

xelSekruleba, romlis farglebSi SesaZlebeli 

gaxda SME sesxebis sakredito riskis 50%-is 

gadazRveva. aRsaniSnavia, rom es aris USAID-Tan 

pirveli proeqti da momavalSi igegmeba maTTan 

TanamSromlobis gaRrmaveba. 

miuxedavad sirTuleebisa, maRalia bankis cnoba-

doba adgilobriv bazarze, „bazisbankma" daimkvidra 

stabiluri, novatori da moqnili bankis imiji, 

romelTan TanamSromloba sasiamovno da sasar-

gebloa. aRniSnuli garemoebis Sedegia klientTa 

raodenobis mudmivi zrda.  

USAID

Among the main achievements of 2010, we should certainly 

mention a new partnership with USAID. In September, 

2010,  BB signed 6 million USD Guarantee Agreement with 

USAID to cover 50% credit risks of its SME loan portfolio. It 

has been the first project undertaken in partnership with 

USAID and most probably the beginning of deeper and 

profound cooperation.

Despite the real challenges existing in the local market, the 

Bank's recognition is quite high and increasing number of 

loyal customers prove it to be an innovative, flexible and 

stable financial institution with a solid experience and 

extensive expertise in broad range of high quality products 

and services.   

miRweuli Sedegebi RESULTS ACHIEVED

A number of important amendments aimed at improvement 

of organizational structure were implemented during 2010. 

With the help of DAI Experts and the Bank's Middle 

Management various working procedures were perfected 

and formulated.
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JSC BasisBank 

Consolidated Statement of Comprehensive Income for the year ended 31 December 2010 

The consolidated statement of comprehensive income is to be read in conjunction with the notes to, and forming part of, 

the consolidated financial statements. 

4 

 Notes 

2010 

GEL’000  

2009 

GEL’000 

Interest income 4 13,416  11,782 

Interest expense 4 (6,606)  (5,372) 

Net interest income  6,810  6,410 

Fee and commission income 5 3,270  2,911 

Fee and commission expense 6 (1,534)  (1,227) 

Net fee and commission income  1,736  1,684 

Net foreign exchange income 7 1,754  1,386 

Other operating income  8 1,606  1,474 

Operating income  11,906  10,954 

Impairment losses 9 (1,100)  (4,379) 

Personnel expenses 10 (4,998)  (4,487) 

Other general administrative expenses 11 (3,738)  (4,176) 

Profit (loss) before income tax  2,070  (2,088) 

Income tax (expense)/benefit 12 (286)  134 

Profit (loss) for the year  1,784  (1,954) 

Other comprehensive income, net of income tax     

Revaluation of property and equipment, net of income tax  173  - 

Other comprehensive income for the year, net of income 

tax  173  - 

Total comprehensive income for the year  1,957  (1,954) 

Total comprehensive income attributable to:     

- Equity holders of the Bank  1,957  (1,954) 

- Non-controlling interests  -  - 

Total comprehensive income for the year  1,957  (1,954) 

 

The consolidated financial statements as set out on pages 4 to 54 were approved by the Board of 

Directors on 6 May 2011 and signed on its behalf by the management of the Bank: 

 

 

 

 

_____________________________    __________________________ 

David Tsaava       Lia Alsanikashvili 

Acting General Director     Chief Financial Officer  
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JSC BasisBank 

Consolidated Statement of Financial Position as at 31 December 2010 

The consolidated statement of financial position is to be read in conjunction with the notes to, and forming part of, the 

consolidated financial statements. 

5 

 Notes 

2010  

GEL’000  

2009  

GEL’000  

ASSETS    

Cash   11,460  12,089 

Due from the National Bank of Georgia 13 17,983  5,333 

Placements with banks 14 5,190  15,514 

Loans to customers 15 63,976  54,835 

Available-for-sale assets 16 63  54 

Held-to-maturity investments 17    

-Held by the Group  7,165  5,596 

-Pledged under sale and repurchase agreements  2,085  - 

Assets held for sale  18 2,338  4,469 

Property and equipment  19 15,764  12,708 

Intangible assets  275  183 

Other assets  20 14,096  8,734 

Total assets  140,395  119,515 

LIABILITIES      

Deposits and balances from banks  21 394  924 

Amounts payable under repurchase agreements 22 2,000  - 

Current accounts and deposits from customers 23 95,877  81,416 

Other borrowed funds 24 18,006  15,319 

Deferred tax liability  12 551  235 

Other liabilities 25 1,261  1,272 

Total liabilities  118,089  99,166 

EQUITY     

Share capital 26 5,912  5,912 

Share premium   5,612  5,612 

Revaluation surplus for property and equipment  2,361  2,188 

Retained earnings  8,171  6,387 

Total equity attributable to equity holders of the Bank  22,056  20,099 

Non-controlling interests  250  250 

Total equity  22,306  20,349 

Total liabilities and equity  140,395  119,515 
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JSC Basis Bank 

Consolidated Statement of Cash Flows for the year ended 31 December 2010 

The consolidated statement of cash flows is to be read in conjunction with the notes to, and forming part of, the 

consolidated financial statements. 

6 

 

Notes 

2010 

GEL’000  

2009 

GEL’000 

CASH FLOWS FROM OPERATING ACTIVITIES     

Interest and fee and commission receipts  16,165  14,815 

Interest and fee and commission payments  (7,594)  (6,413) 

Net receipts from foreign exchange  1,754  1,371 

Other income receipts  1,192  1,474 

Personnel expenses and other general administrative expenses 

payments  (7,582) 

 

(7,587) 

Proceeds from disposal of repossessed assets  884  - 

     

(Increase) decrease in operating assets     

Due from the National Bank of Georgia  (1,752)  (631) 

Placements with banks  7,407  (4,438) 

Loans to customers  (13,345)  (3,677) 

Other assets  (1,546)  (1,549) 

     

Increase (decrease) in operating liabilities     

Deposits and balances from banks   (469)  (5,953) 

Amounts payable under repurchase agreements  2,000  (2,801) 

Current accounts and deposits from customers  14,666  19,164 

Other liabilities  (73)  487 

Cash flows from operations  11,707  4,262 

     

CASH FLOWS FROM INVESTING ACTIVITIES     

Purchases of held-to-maturity investments  (9,299)  (5,596) 

Maturity of held-to-maturity investments  6,133  3,100 

Purchases of property and equipment  (4,401)  (996) 

Purchases of intangible assets  (127)  (50) 

Proceeds from disposal of property and equipment  4  30 

Prepayments for property and equipment  (174)  540 

Cash flows from investing activities  (7,864)  (2,972) 

     

CASH FLOWS FROM FINANCING ACTIVITIES     

Net receipts (repayments) of other borrowed funds  3,257  (149) 

Cash flows from/(used in) financing activities  3,257  (149) 

     

Net increase in cash and cash equivalents  7,100  1,141 

Effect of changes in exchange rates on cash and cash equivalents  250  (27) 

Cash and cash equivalents as at the beginning of the year  23,331  22,217 

Cash and cash equivalents as at the end of the year 33 30,681  23,331 
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JSC BasisBank 

Consolidated Statement of Changes in Equity for the year ended 31 December 2010 

 

 

 

 

The consolidated statement of changes in equity is to be read in conjunction with the notes to, and forming part of, the consolidated financial 

statements. 

7 

 

 Attributable to equity holders of the Bank     

 
Share 

capital  

Share 

premium  

Revaluation 

surplus for 

property and 

equipment  

Retained 

earnings  Total  

Non-

controlling 

interest 

 

Total 

equity 

 GEL’000  GEL’000  GEL’000  GEL’000  GEL’000  GEL’000  GEL’000 

Balance as at 1 January 

2009      5,912       5,612            2,188          8,341       22,053                 -      22,053  

Total comprehensive 

income              

Loss for the year              -             -                  -         (1,954)        (1,954)              -         (1,954) 

Total comprehensive 

income for the year 

                    

-   

                 

-                         -   

             

(1,954)  

            

(1,954)  

                   

-   

       

(1,954) 

Disposal of a non-controlling 

interest 

                    

-   

                 

-                         -                      -                     -              250             250  

Balance at 31 December 

2009 

            

5,912   

      

5,612                 2,188               6,387           20,099   250         20,349  

              

Balance as at 1 January 2010 

            

5,912   

          

5,612                 2,188               6,387           20,099   250         20,349  

Total comprehensive 

income              

Profit for the year -  -  -  1,784  1,784  -  1,784 

Other comprehensive 

income              

Revaluation of property and 

equipment, net of income tax -  -  173  -  173  -  173 

Total other comprehensive 

income   -  -  173  -  173  -  173 

Total comprehensive 

income for the year -  -  173  1,784  1,957  -  1,957 

Balance at 31 December 

2010 

            

5,912   

          

5,612   2,361  8,171  22,056  250  22,306 



8

JSC BasisBank 

Notes to, and forming part of, the consolidated financial statements for the year ended 31 December 2010 

8 

1 Background 
 

(a) Organisation and operations 
 

These consolidated financial statements include the financial statements of JSC BasisBank                     

(the “Bank”) and its subsidiaries (together referred to as the “Group”). The principal subsidiaries of 

the Bank include asset management and construction companies. 
 

JSC BasisBank is a joint stock bank, which was established in Georgia in 1993. The principal 

activities of the Bank are deposit taking and customer accounts maintenance, lending and issuing 

guarantees, cash and settlement operations and operations with securities and foreign exchange. 

The activities of the Bank are regulated by the National Bank of Georgia (“NBG”). The Bank has 

18 branches operating in Georgia. 
 

The registered address of the Bank is 1 Ketevan Tsamebuli Street, Tbilisi 0103, Georgia. The 

majority of the Bank’s assets and liabilities are located in Georgia. The average number of people 

employed by the Bank during the year was 270 (2009: 278).  
 

On 28 September 2009 the Bank established a subsidiary – Basis Asset Management Limited, an 

asset management company with 100% ownership. On 29 September 2009 Basis Asset 

Management Limited acquired 75% of Paladi Imperial Partnership, a construction company. 
 

The principal subsidiaries of the Bank are as follows: 
 

      Ownership % 

Name  Country of incorporation  Principal activities  2010  2009 

Basis Asset Management  Georgia  Asset management  100%  100% 

Paladi Imperial  Georgia            Construction  75%  75% 

 

Shareholders 
 

As at 31 December 2010 and 2009, the following individuals owned the share capital of the Bank: 
 

 

Shareholders 

2010 

Ownership interest, % 

 2009 

Ownership interest, % 

European Bank for Reconstruction and Development (EBRD) 15.00%  15.00% 

Zurab Tsikhistavi 13.92%  13.92% 

Eldar Mildiani 9.89%  9.89% 

Zurab Nishnianidze 8.51%  8.51% 

Murman Ambroladze 6.58%  6.58% 

Archil Maziashvili 6.33%  6.33% 

Ketevan Soselia 5.62%  5.62% 

Taras Nijaradze 4.58%  4.58% 

Gia Petriashvili 4.57%  4.57% 

Giorgi Vachnadze 4.44%  4.44% 

Goderzi Meladze 4.42%  4.42% 

Tengiz Maziashvili 4.38%  4.38% 

Other individuals 11.76%  11.76% 

100.00%  100.00% 

 

Related party transactions are detailed in note 32. 
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(b) Business environment 
 

Georgian business environment 

 
Georgia is experiencing political and economic change that has affected, and may continue to 

affect, the activities of enterprises operating in this environment. The Group’s operations and assets 

could be at risk as a result of negative changes in the political, economic or business environment 

within Georgia. Consequently, operations in Georgia involve risks that typically do not exist in 

other markets. In addition, the contraction in the capital and credit markets and its impact on the 

economy of Georgia have further increased the level of economic uncertainty in the environment. 

These consolidated financial statements reflect management’s assessment of the impact of the 

Georgian business environment on the operations and the financial position of the Group. The 

future business environment may differ from management’s assessment. 

 

 

2 Basis of preparation 
 

(a) Statement of compliance 
 

The accompanying consolidated financial statements are prepared in accordance with International 

Financial Reporting Standards (IFRS). 

 

(b) Basis of measurement 
 

The consolidated financial statements are prepared on the historical cost basis except that land and 

buildings are stated at revalued amounts. 

 

(c) Functional and presentation currency 
 

The functional currency of the Bank and its subsidiaries is the Georgian Lari (“GEL”) as, being the 

national currency of Georgia, it reflects the economic substance of the majority of underlying 

events and circumstances relevant to them. 

 

The GEL is also the presentation currency for the purposes of these consolidated financial 

statements. 

 

Financial information presented in GEL is rounded to the nearest thousand.  

 

(d) Use of estimates and judgments 
 

Management makes a number of estimates and assumptions relating to the reporting of assets and 

liabilities and the disclosure of contingent assets and liabilities to prepare these consolidated 

financial statements in conformity with IFRS. Actual results could differ from those estimates. 

 

In particular, information about significant areas of estimation uncertainty and critical judgments in 

applying accounting policies is described in the following notes: 

 

• loan impairment estimates - note 15 

• land and buildings revaluation estimates - note 19 

• other assets impairment estimates - note 20 
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(e) Changes in accounting policies and presentation 
 

With effect from 1 January 2010, the Group changed its accounting policies in the area of 

accounting for business combinations. 

 

(i) Accounting for business combinations 
 

From 1 January 2010 the Group has applied IFRS 3 Business Combinations (2008) in accounting 

for business combinations. The change in accounting policy has been applied prospectively and has 

had no material impact on the consolidated financial statements.  

 

 

3 Significant accounting policies 
 

The accounting policies set out below are applied consistently to all periods presented in these 

consolidated financial statements, and are applied consistently by Group entities, except as 

explained in note 2(e), which addresses changes in accounting policies. 

 

(a) Basis of consolidation 
 

(i) Subsidiaries 
 

Subsidiaries are entities controlled by the Bank. Control exists when the Bank has the power, 

directly or indirectly, to govern the financial and operating policies of an entity so as to obtain 

benefits from its activities. The financial statements of subsidiaries are included in the consolidated 

financial statements from the date that control effectively commences until the date that control 

effectively ceases. 

 

(ii) Transactions eliminated on consolidation 
 

Intra-group balances and transactions, and any unrealised gains arising from intra-group 

transactions, are eliminated in preparing the consolidated financial statements.  

 

(b) Non-controlling interests 
 

Non-controlling interests are the equity in a subsidiary not attributable, directly or indirectly, to the 

Bank. 

 

Non-controlling interests are presented in the consolidated statement of financial position within 

equity, separately from the equity attributable to equity holders of the Bank. Non-controlling 

interests in profit or loss and total comprehensive income are separately disclosed in the 

consolidated statement of comprehensive income. 

 

(c) Foreign currency 

 

(i) Foreign currency transactions 
 

Transactions in foreign currencies are translated to the respective functional currencies of the Group 

entities at exchange rates at the dates of the transactions. Monetary assets and liabilities 

denominated in foreign currencies at the reporting date are retranslated to the functional currency at 

the exchange rate at that date. The foreign currency gain or loss on monetary items is the difference 
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between amortised cost in the functional currency at the beginning of the period, adjusted for 

effective interest and payments during the period, and the amortised cost in foreign currency 

translated at the exchange rate at the end of the reporting period. Foreign currency differences 

arising on retranslation are recognised in profit or loss. Non-monetary items that are measured in 

terms of historical cost in a foreign currency are translated using the exchange rate at the date of the 

transaction. 

 

(d) Cash and cash equivalents 
 

Cash and cash equivalents include cash, notes and coins on hand, unrestricted balances                       

(nostro accounts) held with the NBG and other banks. The mandatory reserve deposit with the NBG 

is not considered to be a cash equivalent due to restrictions on its withdrawability. Cash and cash 

equivalents are carried at amortised cost in the statement of financial position. 

 

(e) Financial instruments 

 

(i) Classification 
 

Management determines the appropriate classification of financial instruments at the time of the 

initial recognition. 

 

Loans and receivables are non-derivative financial assets with fixed or determinable payments that 

are not quoted in an active market, other than those that the Group: 

 

 intends to sell immediately or in the near term 

 upon initial recognition designates as at fair value through profit or loss 

 upon initial recognition designates as available-for-sale or, 

 may not recover substantially all of its initial investment, other than because of credit 

deterioration. 

 

Held-to-maturity investments are non-derivative financial assets with fixed or determinable 

payments and fixed maturity that the Group has the positive intention and ability to hold to 

maturity, other than those that: 

 

 the Group upon initial recognition designates as at fair value through profit or loss 

 the Group designates as available-for-sale or, 

 meet the definition of loans and receivables. 

 

Available-for-sale financial assets are those non-derivative financial assets that are designated as 

available-for-sale or are not classified as loans and receivables, held-to-maturity investments or 

financial instruments at fair value through profit or loss. 

 

(ii) Recognition 
 

Financial assets and liabilities are recognized in the consolidated statement of financial position 

when the Group becomes a party to the contractual provisions of the instrument. All regular way 

purchases of financial assets are accounted for at the settlement date. 
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(iii) Measurement 
 

A financial asset or liability is initially measured at its fair value plus, in the case of a financial asset 

or liability not at fair value through profit or loss, transaction costs that are directly attributable to 

the acquisition or issue of the financial asset or liability. 

 

Subsequent to initial recognition, financial assets are measured at their fair values, without any 

deduction for transaction costs that may be incurred on sale or other disposal, except for:  

 

 loans and receivables which are measured at amortized cost using the effective interest method 

 held-to-maturity investments that are measured at amortized cost using the effective interest  

method 

 investments in equity instruments that do not have a quoted market price in an active market 

and whose fair value can not be reliably measured which are measured at cost.  

 

All financial liabilities, other than those designated at fair value through profit or loss and financial 

liabilities that arise when a transfer of a financial asset carried at fair value does not qualify for 

derecognition, are measured at amortized cost. 

 

The amortised cost of a financial asset or liability is the amount at which the financial asset or 

liability is measured at initial recognition, minus principal repayments, plus or minus the 

cumulative amortisation using the effective interest method of any difference between the initial 

amount recognised and the maturity amount, minus any reduction for impairment. Premiums and 

discounts, including initial transaction costs, are included in the carrying amount of the related 

instrument and amortized based on the effective interest rate of the instrument.  

 

(iv) Fair value measurement principles 
 

Fair value is the amount for which an asset could be exchanged, or a liability settled, between 

knowledgeable, willing parties in an arms’s length transaction on the measurement date. 

 

When available, the Group measures the fair value of an instrument using quoted prices in an active 

market for that instrument. A market is regarded as active if quoted prices are readily and regularly 

available and represent actual and regularly occurring market transactions on an arm’s length basis. 

 

If a market for a financial instrument is not active, the Group establishes fair value using a 

valuation technique. Valuation techniques include using recent arm’s length transactions between 

knowledgeable, willing parties (if available), reference to the current fair value of other instruments 

that are substantially the same, discounted cash flow analyses and option pricing models. The 

chosen valuation technique makes maximum use of market inputs, relies as little as possible on 

estimates specific to the Group, incorporates all factors that market participants would consider in 

setting a price, and is consistent with accepted economic methodologies for pricing financial 

instruments. Inputs to valuation techniques reasonably represent market expectations and measures 

of the risk-return factors inherent in the financial instrument. 

 

The best evidence of the fair value of a financial instrument at initial recognition is the transaction 

price, i.e., the fair value of the consideration given or received, unless the fair value of that 

instrument is evidenced by comparison with other observable current market transactions in the 

same instrument (i.e., without modification or repackaging) or based on a valuation technique 

whose variables include only data from observable markets. When transaction price provides the 

best evidence of fair value at initial recognition, the financial instrument is initially measured at the 

transaction price and any difference between this price and the value initially obtained from a 
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valuation model is subsequently recognised in profit or loss on an appropriate basis over the life of 

the instrument but not later than when the valuation is supported wholly by observable market data 

or the transaction is closed out. 

 

(v) Gains and losses on subsequent measurement 
 

A gain or loss arising from a change in the fair value of a financial asset or liability is recognized as 

follows:  

 

 a gain or loss on an available-for-sale financial asset is recognized as other comprehensive 

income in equity (except for impairment losses and foreign exchange gains and losses on debt 

financial instruments available-for-sale) until the asset is derecognized, at which time the 

cumulative gain or loss previously recognised in equity is recognized in profit or loss. Interest 

in relation to an available-for-sale financial asset is recognized in profit or loss using the 

effective interest method. 

 

For financial assets and liabilities carried at amortized cost, a gain or loss is recognized in profit or 

loss when the financial asset or liability is derecognized or impaired, and through the amortization 

process. 

 

(vi) Derecognition 
 

The Group derecognises a financial asset when the contractual rights to the cash flows from the 

financial asset expire, or when it transfers the financial asset in a transaction in which substantially 

all the risks and rewards of ownership of the financial asset are transferred or in which the Group 

neither transfers nor retains substantially all the risks and rewards of ownership and it does not 

retain control of the financial asset. Any interest in transferred financial assets that qualify for 

derecognition that is created or retained by the Group is recognised as a separate asset or liability in 

the statement of financial position. The Group derecognises a financial liability when its contractual 

obligations are discharged or cancelled or expire. 

 

The Group writes off assets deemed to be uncollectible. 

 

(vii) Repurchase and reverse repurchase agreements 
 

Securities sold under sale and repurchase (repo) agreements are accounted for as secured financing 

transactions, with the securities retained in the consolidated statement of financial position and the 

counterparty liability included in amounts payable under repo transactions within deposits and 

balances from banks or current accounts and deposits from customers, as appropriate. The 

difference between the sale and repurchase prices represents interest expense and is recognized in 

profit or loss over the term of the repo agreement using the effective interest method. 

 

Securities purchased under agreements to resell (reverse repo) are recorded as amounts receivable 

under reverse repo transactions within loans and advances to banks or loans to customers, as 

appropriate. The difference between the purchase and resale prices represents interest income and is 

recognized in profit or loss over the term of the repo agreement using the effective interest method. 

 

If assets purchased under an agreement to resell are sold to third parties, the obligation to return 

securities is recorded as a trading liability and measured at fair value. 
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(viii) Offsetting 
 

Financial assets and liabilities are offset and the net amount reported in the consolidated statement 

of financial position when there is a legally enforceable right to set off the recognised amounts and 

there is an intention to settle on a net basis, or realise the asset and settle the liability 

simultaneously. 

 

(f) Property and equipment 

 

(i) Owned assets 
 

Items of property and equipment are stated at cost less accumulated depreciation and impairment 

losses, except for land and buildings, which are stated at revalued amounts as described below.  

 

Where an item of property and equipment comprises major components having different useful 

lives, they are accounted for as separate items of property and equipment.  

 

(ii)  Revaluation 
 

Land and buildings are subject to revaluation on a regular basis. The frequency of revaluation 

depends on the movements in the fair values of the land and buildings being revalued. A 

revaluation increase on land and buildings is recognised as other comprehensive income directly in 

equity except to the extent that it reverses a previous revaluation decrease recognised in profit or 

loss, in which case it is recognised in profit or loss. A revaluation decrease on a building is 

recognised in profit or loss except to the extent that it reverses a previous revaluation increase 

recognised as other comprehensive income directly in equity, in which case it is recognised directly 

in equity. 

 

(iii) Depreciation 
 

Depreciation is charged to profit or loss on a straight-line basis over the estimated useful lives of 

the individual assets. Depreciation commences on the date of acquisition or, in respect of internally 

constructed assets, from the time an asset is completed and ready for use. Land is not depreciated. 

The estimated useful lives are as follows: 

 
- Buildings 50 years 

- computers and communication equipment 5  years 

- fixtures and fittings       5 years 

- motor vehicles 5  years 

- leasehold improvements  2-3  years 

- other 10 years 
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(g) Intangible assets 
 

Acquired intangible assets are stated at cost less accumulated amortisation and impairment losses.  

 

Acquired computer software licenses are capitalised on the basis of the costs incurred to acquire 

and bring to use the specific software. 

 

Amortisation is charged to profit or loss on a straight-line basis over the estimated useful lives of 

intangible assets. The estimated useful life of intangible assets is 10 years. 

 

(h) Investment property 
 

Investment property is property held either to earn rental income or for capital appreciation or for 

both, but not for sale in ordinary course of business, or for the use in production or supply of goods 

or services or for administrative purposes. Investment property is measured at cost less accumulated 

depreciation and impairment losses. 

 

Cost includes expenditure that is directly attributable to the acquisition of investment property. Cost 

includes the cost of materials and direct labour, any other costs directly attributable to bringing the 

asset to a working condition for its intended use.  

 

When parts of an item of investment property have different useful lives, they are accounted for as 

separate items (major components) of investment property. 

 

(i) Assets held for sale 
 

Non-current assets, or disposal groups comprising assets and liabilities, that are expected to be 

recovered primarily through sale rather than through continuing use, are classified as held for sale. 

Immediately before classification as held for sale, the assets, or components of a disposal group, are 

remeasured in accordance with the Group’s accounting policies. Thereafter generally, the assets, or 

disposal group, are measured at the lower of their carrying amount and fair value less cost to sell. 

 

(j) Repossessed assets 
 

The Group recognises repossessed assets in the statement of financial position when it has the full 

and final settlement right of the collateral, and when it is entitled to retain any excess proceeds from 

the realisation of the collateral.  

 

Repossessed assets are measured at the lower of the carrying amount and the fair value less costs to 

sell. At initial recognition repossessed assets are measured based on the value of the defaulted loan, 

including expenditure incurred in the process of collateral foreclosure. Fair value less costs to sell is 

the estimated selling price of the collateral in the ordinary course of business, less the related selling 

costs. Subsequent to initial recognition, repossessed assets are reviewed for held for sale 

classification criteria and are reclassified accordingly when the criteria are met. 

  

Repossessed assets are included in other assets.  

 
Gains and losses on disposal of an item of repossessed assets are recognised net in “other operating 

income” in profit or loss.  
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(k) Impairment 

 

(i) Financial assets carried at amortized cost 
 

Financial assets carried at amortized cost consist principally of loans and other receivables (loans 

and receivables). The Group reviews its loans and receivables to assess impairment on a regular 

basis. A loan or receivable is impaired and impairment losses are incurred if, and only if, there is 

objective evidence of impairment as a result of one or more events that occurred after the initial 

recognition of the loan or receivable and that event (or events) has had an impact on the estimated 

future cash flows of the loan that can be reliably estimated.  

Objective evidence that financial assets are impaired can include default or delinquency by a 

borrower, breach of loan covenants or conditions, restructuring of a loan or advance on terms that 

the Group would not otherwise consider, indications that a borrower or issuer will enter bankruptcy, 

the disappearance of an active market for a security, deterioration in the value of collateral, or other 

observable data relating to a group of assets such as adverse changes in the payment status of 

borrowers in the group, or economic conditions that correlate with defaults in the group. 

 

The Group first assesses whether objective evidence of impairment exists individually for loans and 

receivables that are individually significant, and individually or collectively for loans and 

receivables that are not individually significant. If the Group determines that no objective evidence 

of impairment exists for an individually assessed loan or receivable, whether significant or not, it 

includes the loan in a group of loans and receivables with similar credit risk characteristics and 

collectively assesses them for impairment. Loans and receivables that are individually assessed for 

impairment and for which an impairment loss is or continues to be recognised are not included in a 

collective assessment of impairment. 

 

If there is objective evidence that an impairment loss on a loan or receivable has been incurred, the 

amount of the loss is measured as the difference between the carrying amount of the loan or 

receivable and the present value of estimated future cash flows including amounts recoverable from 

guarantees and collateral discounted at the loan or receivable’s original effective interest rate. 

Contractual cash flows and historical loss experience adjusted on the basis of relevant observable 

data that reflect current economic conditions provide the basis for estimating expected cash flows. 

 

In some cases the observable data required to estimate the amount of an impairment loss on a loan 

or receivable may be limited or no longer fully relevant to current circumstances. This may be the 

case when a borrower is in financial difficulties and there is little available historical data relating to 

similar borrowers. In such cases, the Group uses its experience and judgement to estimate the 

amount of any impairment loss.  

 

All impairment losses in respect of loans and receivables are recognized in profit or loss and are 

only reversed if a subsequent increase in recoverable amount can be related objectively to an event 

occurring after the impairment loss was recognised. 

 

When a loan is uncollectable, it is written off against the related allowance for loan impairment. 

The Group writes off a loan balance (and any related allowances for loan losses) when management 

determines that the loans are uncollectible and when all necessary steps to collect the loan are 

completed.  
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(ii) Financial assets carried at cost  
 

Financial assets carried at cost include unquoted equity instruments included in available-for-sale 

financial assets that are not carried at fair value because their fair value can not be reliably 

measured. If there is objective evidence that such investments are impaired, the impairment loss is 

calculated as the difference between the carrying amount of the investment and the present value of 

the estimated future cash flows discounted at the current market rate of return for a similar financial 

asset.  

 

All impairment losses in respect of these investments are recognized in profit or loss and can not be 

reversed. 

 

(iii) Non financial assets 
 

Other non financial assets, other than deferred taxes, are assessed at each reporting date for any 

indications of impairment. The recoverable amount of non financial assets is the greater of their fair 

value less costs to sell and value in use. In assessing value in use, the estimated future cash flows 

are discounted to their present value using a pre-tax discount rate that reflects current market 

assessments of the time value of money and the risks specific to the asset. For an asset that does not 

generate cash inflows largely independent of those from other assets, the recoverable amount is 

determined for the cash-generating unit to which the asset belongs. An impairment loss is 

recognised when the carrying amount of an asset or its cash-generating unit exceeds its recoverable 

amount. 

 

All impairment losses in respect of non financial assets are recognized in profit or loss and reversed 

only if there has been a change in the estimates used to determine the recoverable amount. Any 

impairment loss reversed is only reversed to the extent that the asset’s carrying amount does not 

exceed the carrying amount that would have been determined, net of depreciation or amortisation, if 

no impairment loss had been recognised. 

 

(l) Credit related commitments 
 

In the normal course of business, the Group enters into credit related commitments, comprising 

undrawn loan commitments, letters of credit and guarantees, and provides other forms of credit 

insurance.  

 

Financial guarantees are contracts that require the Group to make specified payments to reimburse 

the holder for a loss it incurs because a specified debtor fails to make payment when due in 

accordance with the terms of a debt instrument. 

 

A financial guarantee liability is recognised initially at fair value net of associated transaction costs, 

and is measured subsequently at the higher of the amount initially recognised less cumulative 

amortisation or the amount of provision for losses under the guarantee. Provisions for losses under 

financial guarantees and other credit related commitments are recognised when losses are 

considered probable and can be measured reliably.  

 

Financial guarantee liabilities and provisions for other credit related commitment are included in 

other liabilities. 
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(m) Share capital 

 
Ordinary shares are classified as equity. 

 

(i) Share premium 
 

Share premium is calculated as the difference between the par value and the amount paid for shares 

issued. 

 

(ii) Dividends 
 

The ability of the Group to declare and pay dividends is subject to the rules and regulations of the 

Georgian legislation. 

 

Dividends in relation to ordinary shares are reflected as an appropriation of retained earnings in the 

period when they are declared. 

 

(n) Taxation 
 

Income tax comprises current and deferred tax. Income tax is recognised in profit or loss except to 

the extent that it relates to items of other comprehensive income or transactions with shareholders 

recognised directly in equity, in which case it is recognised within other comprehensive income or 

directly within equity. 

 

Current tax expense is the expected tax payable on the taxable income for the year, using tax rates 

enacted or substantially enacted at the reporting date, and any adjustment to tax payable in respect 

of previous years. 

 

Deferred tax is recognised in respect of temporary differences between the carrying amounts of 

assets and liabilities for financial reporting purposes and the amounts used for taxation purposes. 

Deferred tax is not recognised for the following temporary differences: the initial recognition of 

assets or liabilities that affect neither accounting nor taxable profit and temporary differences 

related to investments in subsidiaries where the parent is able to control the timing of the reversal of 

the temporary difference and it is probable that the temporary difference will not reverse in the 

foreseeable future.  Deferred tax is measured at the tax rates that are expected to be applied to the 

temporary differences when they reverse, based on the laws that have been enacted or substantively 

enacted by the reporting date. 

 

A deferred tax asset is recognised only to the extent that it is probable that future taxable profits 

will be available against which the temporary differences, unused tax losses and credits can be 

utilised. Deferred tax assets are reduced to the extent that it is no longer probable that the related tax 

benefit will be realised. 

 

(o) Income and expense recognition  
 

Interest income and expense are recognised in profit or loss using the effective interest method. 

 

Loan origination fees, loan servicing fees and other fees that are considered to be integral to the 

overall profitability of a loan, together with the related transaction costs, are deferred and amortized 

to interest income over the estimated life of the financial instrument using the effective interest 

method. 
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Other fees, commissions and other income and expense items are recognised in profit or loss when 

the corresponding service is provided.  

 

Payments made under operating leases are recognised in profit or loss on a straight-line basis over 

the term of the lease. Lease incentives received are recognised as an integral part of the total lease 

expense, over the term of the lease.  

 

(p) New standards and interpretations not yet adopted 
 

A number of new standards, amendments to standards and interpretations are not yet effective as at 

31 December 2010, and are not applied in preparing these consolidated financial statements. Of 

these pronouncements, potentially the following will have an impact on the financial position and 

performance. The Group plans to adopt these pronouncements when they become effective. 

 

• Revised IAS 24 Related Party Disclosures (2009) introduces an exemption from the basic 

disclosure requirements in relation to related party disclosures and outstanding balances, 

including commitments, for government-related entities. Additionally, the standard has been 

revised to simplify some of the presentation guidance that was previously non-reciprocal. The 

revised standard is to be applied retrospectively for annual periods beginning on or after                       

1 January 2011. 

 

• IFRS 9 Financial Instruments will be effective for annual periods beginning on or after                        

1 January 2013. The new standard is to be issued in several phases and is intended to replace 

International Financial Reporting Standard IAS 39 Financial Instruments: Recognition and 

Measurement once the project is completed by the end of 2010. The first phase of IFRS 9 was 

issued in November 2009 and relates to the recognition and measurement of financial assets.  

 

• Improvements to IFRSs 2010 resulting from the International Accounting Standards Board’s 

third annual improvements project are to be dealt with on a standard-by-standard basis. The 

effective date of each amendment is included in the IFRSs affected. 
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4 Net interest income 
 

 
2010 

GEL’000  

2009 

GEL’000 

Interest income    

Loans to customers 12,788  11,584 

Loans and advances to banks 137  66 

Other interest income 491  132 

 13,416  11,782 

    

Interest expense    

Current accounts and deposits from customers 5,588  3,812 

Other borrowed funds 968  1,166 

Deposits and balances from banks  50  394 

 6,606  5,372 

 

 

5 Fee and commission income 
 

 
2010 

GEL’000  

2009 

GEL’000 

Credit facilities 1,094  734 

Plastic card fees 933  1,236 

Settlement fees  558  354 

Account maintenance and cash operations fees  458  381 

Other 227  206 

 3,270  2,911 

 
 

6 Fee and commission expense 
 

 
2010 

GEL’000  

2009 

GEL’000 

Plastic card system fees 980  885 

Settlement fees 202  166 

Other 352  176 

 1,534  1,227 

 
 

7 Net foreign exchange income 
 

 2010  2009 

 GEL’000  GEL’000 

Gain on spot transactions 1,754  1,371 

Net gain from revaluation of financial assets and liabilities -                     15  

 1,754  1,386 
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8 Other operating income 
 

 2010  2009 

 GEL’000  GEL’000 

Fines and penalties received 1,142                1,447  

Fines and penalties paid (55)                    (29) 

Gain on disposal of repossessed assets 423                       -   

Other 96                     56  

 1,606  1,474 

 
 

9 Impairment losses 
 

 
2010 

GEL’000  

2009 

GEL’000 

Loans to customers (note 15) (1,228)  1,212 

Assets held for sale (note 18) 577  - 

Other assets (note 20) 1,751  3,167 

 1,100  4,379 

 

 

10 Personnel expenses 
 

 2010 

GEL’000  

2009 

GEL’000 

Employee compensation 3,998  3,589 

Payroll related taxes 1,000  898 

 4,998  4,487 

 

11 Other general administrative expenses 
 

 

2010 

GEL’000  

2009 

GEL’000 

Depreciation and amortization 1,136  1,121 

Occupancy 540  516 

Professional services 490  396 

Security 462  604 

Advertising and marketing 304  657 

Communications and information services 154  146 

Taxes other than on income 167  137 

Office supplies 119  118 

Repairs and maintenance 49  36 

Insurance 28  88 

Travel and training 12  17 

Other 277  340 

 3,738  4,176 
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12 Income tax (expense)/benefit 
 

 
2010 

GEL’000  

2009 

GEL’000 

Current tax expense    

Current year -  - 

 -  - 

Deferred tax (expense)/benefit    

Origination and reversal of temporary differences (286)  134 

Total income tax (expense)/benefit (286)  134 

 

In 2010, applicable tax rate for current and deferred tax is 15% (2009: 15%). 
 

Reconciliation of effective tax rate: 
 

 2010  

GEL’000   %  

2009  

GEL’000   % 

Profit/(loss) before income tax 2,070    (2,088)   

        

Income tax at the applicable tax rate 311  15%  (313)  15% 

(Non-taxable income)/non-deductible costs  (25)  (1%)  179  (9%) 

 286  14%  (134)  6% 

 

(a) Deferred tax asset and liability 
 

Temporary differences between the carrying amounts of assets and liabilities for financial reporting 

purposes and the amounts used for taxation purposes give rise to net deferred tax liabilities as of 31 

December 2010 and 2009.  
 

Movements in temporary differences during the years ended 31 December 2010 and 2009 are 

presented as follows: 

GEL’000 

Balance  

1 January 2010  

Recognised in 

income  

Recognised in other 

comprehensive 

 income  

Balance  

31 December 

2010 

Loans to customers (143)  143  -  - 

Property and equipment (1,495)  115  (30)  (1,410) 

Other assets 450  284  -  734 

Other liabilities 47  12  -  59 

Tax loss carry-forwards 906  (840)  -  66 

 (235)  (286)  (30)  (551) 

 

GEL’000 

Balance  

1 January 2009  

Recognised in 

income  

Balance  

31 December 2009 

Loans to customers 303  (446)  (143) 

Property and equipment (1,436)  (59)  (1,495) 

Other assets -  450  450 

Other liabilities 66  (19)  47 

Tax loss carry-forwards 698  208  906 

 (369)  134  (235) 
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Tax loss carry forwards amount to GEL 66 thousand as at 31 December 2010 (2009: GEL 906 

thousand). Of these losses, GEL 66 thousand expire in 2014. 

 

(b) Income tax recognised in other comprehensive income 
 

The tax effects relating to components of other comprehensive income for the year ended 

31 December comprise the following: 

 

 2010  2009 

GEL’000  

Amount 

before tax  

Tax  

expense  

Amount 

 net-of-tax  

Amount  

before tax  

Tax  

expense  

Amount  

net-of-tax 

Revaluation of property and 

equipment 203  (30)  173  -  -  - 

Other comprehensive income 203  (30)  173  -  -  - 

 

13 Due from the National Bank of Georgia 
 

 2010  2009 

 GEL’000  GEL’000 

Nostro accounts 14,373  3,446 

Mandatory minimum reserve deposit 3,610  1,887 

 17,983  5,333 

 

The minimum reserve deposit is a mandatory interest bearing deposit in foreign currency calculated 

in accordance with the regulations issued by the NBG and whose withdrawability is restricted. The 

nostro accounts represent balances with the NBG related to settlement activity and were available 

for withdrawal at year end. Withdrawal of the reserve deposit in GEL is not resticted, however the 

Bank is subject to penalties if the average required balance is not maintained over a 14 day period.  
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14 Placements with banks 
 

 2010 

GEL’000  

2009 

GEL’000 

Nostro accounts     

- rated AA- to AA+ 758  1,471 

- rated A- to A+ 442  1,083 

- rated Aa3 2,352  3,563 

- rated B 232  184 

- not rated 1,064  1,495 

Total nostro accounts 4,848  7,796 

    

Deposits and other advances to banks    

- rated AA- to AA+ 342  341 

- rated BB- to BB+ -  3,372 

- rated B -  4,005 

Total deposits and other advances to banks 342  7,718 

 5,190  15,514 

 

None of cash and cash equivalents are impaired or past due. The above ratings are per Fitch rating 

agency ratings. 

 

Included in deposits and other advances to banks is GEL 342 thousand (2009: GEL 341 thousand) 

which represents a blocked deposit for plastic card settlements. 

 

As at 31 December 2010 the Group has one bank (2009: 3 banks), whose balances exceed 10% of 

equity. The gross value of these balances as at 31 December 2010 is GEL 2,352 thousand                     

(2009: GEL 10,934 thousand). 

 

 

15 Loans to customers 
 2010 

GEL’000  

2009 

GEL’000 

Loans to corporate customers 31,913  28,964 

    

Loans to retail customers    

Loans collateralized by real estate 19,373  12,963 

Credit cards 6,607  8,009 

Auto loans 1,104  1,158 

Other consumer loans 7,201  6,973 

Total loans to retail customers 34,285  29,103 

    

Gross loans to customers 66,198  58,067 

Impairment allowance (2,222)  (3,232) 

Net loans to customers 63,976  54,835 
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Movements in the loan impairment allowance by classes of loans to customers for the year ended 

31 December 2010 are as follows: 

 

 

Loans to corporate 

customers 

GEL’000  

Loans to retail 

customers 

GEL’000  

Total  

GEL’000  

Balance at the beginning of the year 2,154  1,078  3,232 

Net reversal (536)  (692)  (1,228) 

(Write-offs)/recoveries (613)  831  218 

Balance at the end of the year 1,005  1,217  2,222 

 

Movements in the loan impairment allowance by classes of loans to customers for the year ended 

31 December 2009 are as follows: 

 

 

Loans to corporate 

customers 

GEL’000  

Loans to retail 

customers 

GEL’000  

Total  

GEL’000  

Balance at the beginning of the year 3,002  2,279  5,281 

Net charge (reversal) (532)  1,744  1,212 

Write-offs  (316)  (2,945)  (3,261) 

Balance at the end of the year 2,154  1,078  3,232 

 

(a) Credit quality of loans to customers 
 

The following table provides information on the credit quality of loans to customers as at 

31 December 2010:  

 

 Gross loans  

Impairment 

allowance  Net loans  

Impairment 

allowance to 

gross loans, 

 GEL’000  GEL’000  GEL’000  % 

Loans corporate customers        

Loans without individual signs of impairment        

- not overdue 27,279  612  26,667  2.2% 

-watch list loans 795  16  779  2.0% 

Impaired loans:        

- not overdue 2,118  124  1,994  5.9% 

- overdue less than 90 days 1,235  122  1,113  9.9% 

- overdue more than 90 days and less than 1 year 486  131  355  27.0% 

Total impaired loans  3,839  377  3,462  9.8% 

Total loans to corporate customers 31,913  1,005  30,908  3.1% 
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 Gross loans  

Impairment 

allowance  Net loans  

Impairment 

allowance to 

gross loans, 

 GEL’000  GEL’000  GEL’000  % 

Loans to retail customers        

Loans collateralized by real estate        

- not overdue 17,593  649  16,944  3.7% 

- overdue less than 30 days 868  39  829  4.5% 

- overdue 30-89 days 727  67  660  9.2% 

- overdue 90-179 days 185  48  137  25.9% 

Total loans collateralized by real estate 19,373  803  18,570  4.1% 

Credit cards        

- not overdue 6,461  139  6,322  2.2% 

- overdue less than 30 days 69  6  63  8.7% 

- overdue 30-89 days 62  23  39  37.1% 

- overdue 90-179 days 15  7  8  46.7% 

Total credit cards 6,607  175  6,432  2.6% 

Auto loans         

- not overdue 1,057  22  1,035  2.1% 

- overdue less than 30 days 19  1  18  5.3% 

- overdue 30-89 days 25  5  20  20.0% 

- overdue 90-179 days 3  1  2  33.3% 

Total auto loans  1,104  29  1,075  2.6% 

Other consumer loans        

- not overdue 6,947  190  6,757  2.7% 

- overdue less than 30 days 201  6  195  3.0% 

- overdue 30-89 days 40  8  32  20.0% 

- overdue 90-179 days 13  6  7  46.2% 

Total other consumer loans 7,201  210  6,991  2.9% 

Total loans to retail customers 34,285  1,217  33,068  3.5% 

Total loans to customers 66,198  2,222  63,976  3.4% 
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The following table provides information on the credit quality of the loans to customers portfolio as 

at 31 December 2009:  

 

 Gross loans  

Impairment 

allowance  Net loans  

Impairment 

allowance to 

gross loans, 

 GEL’000  GEL’000  GEL’000  % 

Loans to corporate customers        

Loans without individual signs of impairment        

- not overdue 22,818  452  22,366  2.0% 

-watch list loans 336  7  329  2.1% 

Impaired loans:        

- not overdue 3,552  645  2,907  18.2% 

 - overdue less than 90 days 2,171  963  1,208  44.4% 

 - overdue more than 90 days and less than 1 year 87  87  -  100% 

Total impaired loans  5,810  1,695  4,115  29.2% 

Total loans to corporate customers 28,964  2,154  26,810  7.4% 

        

Loans to retail customers        

Loans collateralized by real estate        

- not overdue 11,891  357  11,534  3.0% 

- overdue less than 30 days 654  25  629  3.8% 

- overdue 30-89 days 221  37  184  16.7% 

- overdue 90-179 days 191  63  128  33.0% 

- overdue more than 360 days 6  1  5  16.7% 

Total loans collateralized by real estate 12,963  483  12,480  3.7% 

Credit cards        

- not overdue 7,805  234  7,571  3.0% 

- overdue less than 30 days 43  7  36  16.3% 

- overdue 30-89 days 135  49  86  36.3% 

- overdue 90-179 days 16  9  7  56.3% 

- overdue 180-360 days 10  10  -  100.0% 

Total credit cards 8,009  309  7,700  3.9% 

Auto loans         

- not overdue 1,104  33  1,071  3.0% 

- overdue less than 30 days 39  3  36  7.7% 

- overdue 90-179 days 15  6  9  40.0% 

Total auto loans  1,158  42  1,116  3.6% 

Other consumer loans        

- not overdue 6,656  200  6,456  3.0% 

- overdue less than 30 days 207  13  194  6.3% 

- overdue 30-89 days 70  11  59  15.7% 

- overdue 90-179 days 37  17  20  45.9% 

- overdue 180-360 days 2  2  -  100.0% 

- overdue more than 360 days 1  1  -  100.0% 

Total consumer loans  6,973  244  6,729  3.5% 

Total loans to retail customers 29,103  1,078  28,025  3.7% 

Total loans to customers 58,067  3,232  54,835  5.6% 
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As at 31 December 2010 included in the loan portfolio are loans to corporate and retail customers 

that would otherwise be past due or impaired of GEL 4,751 thousand and GEL 3,620 thousand, 

respectively (2009: GEL 4,411 thousand of loans to corporate customers). Such restructuring 

activity is aimed at managing customer relationships and maximising collection opportunities. 

Renegotiated loans are included in the category of assets without individual signs of impairment in 

the tables above, unless the borrower fails to comply with the renegotiated terms. 

 

(b) Key assumptions and judgments for estimating the loan impairment 

 

(i) Loans to corporate customers 
 

Loan impairment results from one or more events that occurred after the initial recognition of the 

loan and that have an impact on the estimated future cash flows associated with the loan, and which 

can be reliably estimated. Loans without individual signs of impairment do not have objective 

evidence of impairment that can be directly attributed to them. 

 

The objective indicators of loan impairment include the following: 

 

• overdue payments under the loan agreement 

• significant difficulties in the financial conditions of the borrower 

• deterioration in business environment, negative changes in the borrower’s markets 

 

The Group estimates loan impairment for loans to corporate customers based on an analysis of the 

future cash flows for impaired loans and based on its past loss experience for portfolios of loans for 

which no indications of impairment has been identified.  

 

In determining the impairment allowance for loans to corporate customers, management makes the 

following key assumptions:  

 

• for non-impaired loans the Group creates a collective provision of 2% (2009: 2%) based on the 

expected loss rate of the Group and other comparable banks in Georgia 

• for impaired loans a discount of 25% to the originally appraised value if the property pledged is 

sold and a delay of 36 months on average in obtaining proceeds from the foreclosure of 

collateral. 

 

Changes in these estimates could effect the loan impairment provision. For example, to the extent 

that the net present value of the estimated cash flows differs by minus one percent, the impairment 

allowance on loans to corporate customers as at 31 December 2010 would be GEL 309 thousand 

higher (2009: GEL 268 thousand higher). 

 

(ii) Loans to retail customers 
 

The Group estimates loan impairment for loans to retail customers based on its past historical loss 

experience on each type of loan. The significant assumptions used by management in determining 

the impairment losses for loans to retail customers include: 

 

• loss migration rates are constant and can be estimated based on the historic loss migration 

pattern for the past 24 months for loans collateralised by real estate, auto loans and other 

consumer loans. 

• loans to individuals overdue for more than 180 days are allocated 100% probability of loss. 

 



29

JSC BasisBank 

Notes to, and forming part of, the consolidated financial statements for the year ended 31 December 2010 

29 

The significant assumptions used in determining the impairment losses for loans to individuals 

include the following loan loss rates: 
 

 Loans collateralized by real estate – 4.1% 

 Credit cards – 2.6% 

 Auto loans – 2.6% 

 Other consumer loans – 2.9% 

 

Changes in these estimates could effect the loan impairment provision. For example, to the extent 

that the net present value of the estimated cash flows differs by minus three percent, the impairment 

allowance on loans to retail customers as at 31 December 2010 would be GEL 992 thousand higher 

(2009: GEL 840 thousand). 

 

(c) Analysis of collateral 

 

(i) Loans to corporate customers 
 
The following table provides the analysis of loans to corporate customers portfolio, net of 

impairment, by types of collateral as at 31 December 2010: 

 

 
2010 

GEL’000  

% of loan  

portfolio  

2009 

GEL’000  

% of loan  

portfolio 

Real estate 23,460  76%  18,363  68% 

Third party guarantee 2,037  7%  2,414  9% 

Equipment and motor vehicles 800  2%  2,089  8% 

Cash 4,197  14%  2,267  9% 

Inventories -  -  809  3% 

Other collateral -  -  23  - 

No collateral 414  1%  845  3% 

 30,908  100%  26,810  100% 

 

The amounts shown in the table above represent the carrying value of the loans, and do not 

necessarily represent the fair value of the collateral. 

 

Impaired or overdue loans to corporate customers with a gross value of GEL 4,517 thousand 

thousand (2009: GEL 5,695 thousand) are secured by collateral with a fair value of GEL 16,062 

thousand (2009: GEL 13,433 thousand). For the remaining impaired loans of GEL 203 thousand 

(2009: GEL 115 thousand), there is no collateral or it is impracticable to determine the fair value of 

collateral.  

 

During the year ended 31 December 2010 the Group obtained assets with the carring amount of 

GEL 3,989 thousand by taking control of collateral securing loans to corporate customers (2009: 

GEL 11,247 thousand) 
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(ii) Loans to retail customers 
 

Mortgage loans are secured by the underlying housing real estate. Auto loans are secured by the 

underlying cars, other consumer loans are sucred by different types of collateral. Credit card 

overdrafts are not secured. 

 

Impaired or overdue loans to retail customers with a gross value of GEL 1,828 thousand                      

(2009: GEL1,395 thousand) are secured by collateral with a fair value of GEL 7,222 thousand 

(2009: GEL 3,483 thousand). For the remaining impaired loans of GEL 398 thousand                        

(2009: GEL 252 thousand), there is no collateral or it is impracticable to determine the fair value of 

collateral. The Bank estimates that the fair value of the collaterals for loans to individuals is at least 

equal to the carrying amount of the loans.  

 

(d) Industry and geographical analysis of the loan portfolio 
 

Loans to customers were issued primarily to customers located within the Georgia who operate in 

the following economic sectors: 

 

 2010 

GEL’000  

2009 

GEL’000 

Trade and services 18,218  10,640 

Education 4,306  2,595 

Mining/metallurgy and production 3,662  5,403 

Construction 2,803  4,995 

Transportation and communication 807  1,720 

Agriculture 466  710 

Energy 147  308 

Other 499  439 

Loans to retail customers 33,068  28,025 

Total loans to customers 63,976  54,835 

 

(e) Significant credit exposures 
 

As at 31 December 2010 and 2009 the Group  did not have borrowers or groups of connected 

borrowers whose loan balances exceed 10% of equity.   

 

(f) Loan maturities 
 

The maturity of the loan portfolio is presented in note 27(d), which shows the remaining period 

from the reporting date to the contractual maturity of the loans. Due to the short-term nature of the 

loans issued by the Group, it is likely that many of the loans will be prolonged at maturity. 

Accordingly, the effective maturity of the loan portfolio may be significantly longer than the term 

based on contractual terms. 
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16 Available-for-sale financial assets 
 

 2010  2009 

 GEL’000  GEL’000 

Equity instruments – Unquoted    

Corporate shares 63  54 

 63  54 

 

No available-for-sale financial assets are past due or impaired.  
 

Investment without a determinable fair value 
 

Available-for-sale equity instruments stated at cost comprise unquoted equity securities in the 

financial services industry in Georgia. There is no market for these investments and there have not 

been any recent transactions that provide evidence of the current fair values. In addition, discounted 

cash flow techniques yield a wide range of fair values due to the uncertainty regarding future cash 

flows.  

 

 

17 Held-to-maturity investments 
 2010  2009 

 GEL’000  GEL’000 

Held by the Group    

Debt and other fixed-income instruments    

Georgian Government bonds 2,165  5,596 

NBG deposit certificates 5,000  - 

 7,165  5,596 

    

Pledged under sale and repurchase agreements    

Debt and other fixed-income instruments    

NBG deposit certificates 2,085  - 

 2,085  - 

 

No held to maturity investments are past due or impaired.  
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18 Assets held for sale 
 

In 2010 the Group’s management committed to sell property, plant and equipment of GEL 2,338 

thousand. Efforts to sell the assets have commenced, and a sale is highly probable in 2011.  
 

Assets held for sale of GEL 4,469 as at 31 December 2009 were reclassified to repossessed assets 

in 2010 as the assets no longer meet the held for sale classification criteria.  
 

During the year an impairment loss of GEL 577 thousand on the remeasurement of the disposal 

group to the lower of its carrying amount and its fair value less costs to sell has been recognised in 

impairment loss (see note 9). 
 

As at 31 December 2010 management believes that the carrying amount of assets and liabilities of 

the disposal group approximately equals to its fair value less costs to sell.  

   2010 2009 

  GEL’000 GEL’000 

Assets classified as held for sale    

Land and buildings  2338 2,762 

Construction in progress  - 1,707 

  2,338 4,469 

 

The table below presents the movement in the assets held for sale for the year ended 31 December 

2010: 

 

’000 GEL   2010 

Assets held for sale as at the beginning of the year   4,469 

Transferred to repossessed assets   (4,469) 

Transferred from repossessed assets   2,915 

Impairment loss (note 9)   (577) 

Assets held for sale as at the end of the year   2,338 
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19 Property and equipment 
 

GEL’000 

Land and 

Buildings  

Computers and 

communication 

equipment  

Fixtures 

and 

fittings  

Motor 

vehicles  

Leasehold 

improvements  Other  Total  

Cost/revalued amount              

At 1 January 2010       10,612              3,866            884            131                   129           134       15,756  

Additions 4,236  119  39  -  4  3  4,401 

Disposals -  (49)  (22)  -  (8)  (10)  (89) 

Transfer to investment 

property (440)  -  -  -  -  -  (440) 

Revaluation (525)  -  -  -  -  -  (525) 

At 31 December 2010 13,883  3,936 901  131  125  127  19,103 

              

Depreciation               

At 1 January 2010           517                1,981         382            79                     46               43         3,048  

Depreciation charge  215  724  117  27  2  14  1,099 

Disposals -  (50)  (22)  -  (2)  (2)  (76) 

Transfer to investment 

property (4)  -  -  -  -  -  (4) 

Revaluation (728)  -  -  -  -  -  (728) 

At 31 December 2010 -  2,655 477  106  46  55  3,339 

              

Carrying value              

At 31 December 2010 13,883  1,281  424  25  79  72  15,764 

              

Cost/revalued amount              

At 1 January 2009    10,487               3,286            873          122               120    105   14,993  

Acquisitions through 

assets purchase 2,762  -  -  -  -  -  2,762 

Additions            125                771          53                9                     9            29          996  

Disposals                -                 (191)          (42)               -                     -             -          (233) 

Transfer to assets held 

for sale (2,762)  -  -  -  -  -  (2,762) 

At 31 December 2009       10,612              3,866            884            131                   129           134       15,756  

              

Depreciation               

At 1 January 2009             301              1,424            307              53                  45              30        2,160  

Depreciation charge              216                  719        116          26                  1              13        1,091  

Disposals             -                (162)        (41)             -                    -                -          (203) 

At 31 December 2009           517                1,981         382            79                     46               43         3,048  

              

Carrying value              

At 31 December 2009        10,095                1,885           502            52                 83              91   12,708  

 

(a) Revalued assets 
 

At 31 December 2010 land and buildings were revalued by management based on the results of an 

independent appraisal performed by Georgian Valuation Company Ltd. The basis used for the appraisal 

was market approach. The market approach was based upon an analysis of results of comparable sales 

and recent market transactions of similar land and buildings.  
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The carrying value of land and buildings as at 31 December 2010, if the land and buildings would 

not have been revalued, would be GEL 11,367 thousand (2009: GEL 7,621 thousand).  

 

Included in land and buildings are the 2nd and 3rd floors of the head office builidng on 1 Ketevan 

Tsamebuli Street acquired by the Group in an auction organized by the Ministry of Georgia of 

Economic Development on 23 March 2010. The purchase consideration was settled by the Group 

assuming the liability to finance the construction of the Ministry of Justice building. The liability 

was determined to be GEL 3,114 thousand and the oustanding part of the liability was GEL 68 

thousand as at 31 December 2010. The ownership of the floors acquired is restricted until the 

liability for construction has been extinguished.       

 

 

20 Other assets 
 

 
2010 

GEL’000  

2009 

GEL’000 

Accounts receivable 564  300 

Receivables from payments processing systems 101  187 

Other financial receivables 460  335 

Impairment allowance (147)  - 

Total other financial assets 978  822 

Repossessed assets 13,205  8,804 

Prepayments for property and equipment 1,382  1,208 

Prepayments 1,112  545 

Taxes other than income tax, recoverable 1,422  1,055 

Investment property 436  - 

Impairment allowance on repossessed assets (4,439)  (3,700) 

Total other non-financial assets 13,118  7,912 

Total other assets 14,096  8,734 

 

(a) Analysis of movements in the impairment allowance 
 

Movements in the impairment allowance for the year ended 31 December 2010 and 2009 are as 

follows: 

 
 2010 

GEL’000  

2009 

GEL’000 

Balance at the beginning of the year 3,700  533  

Net charge (note 9) 1,751  3,167  

Transfer to assets held for sale 865  - 

Balance at the end of the year 4,586  3,700 
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The nature and carrying value of repossessed assets as at 31 December 2010 and 2009 were as 

follows: 
 Carrying value 

31 December 2010 

GEL’000  

Carrying value 

31 December 2009 

GEL’000 

Land and buildings 7,059  3,286 

Construction in progress 1,707  1,818 

 8,766  5,104 

 

During the year, repossessed assets of GEL 2,915 thousand (2009: GEL 1,707 thousand), 

representing land and buildings (2009: construction in progress), were transferred to assets 

classified as held for sale. 
 

Repossessed assets with carrying value of GEL 461 thousand (2009: none) were disposed during 

the year. 
 

Management believes that the carrying amount of repossessed assets approximately equals to their 

fair value less costs to sell as at 31 December 2010. 
 

Repossessed assets with a carrying value of GEL 312 thousand (2009: 4,082 thousand) are 

restricted for different time periods by the end of which the borrowers can re-purchase back the 

assets from the Group.  

 

 

21 Deposits and balances from banks  
 

 
2010 

GEL’000  

2009 

GEL’000 

Vostro accounts 394  924 

 

 

22 Amounts payable under repurchase agreements 
 

 2010  2009 

 GEL’000  GEL’000 

Amounts due to NBG 2,000  - 

 
 

(a) Collateral 
 

As of 31 December 2010, amounts payable under repurchase agreements were collateralised by the 

following securities: 

 

 2010  2009 

 GEL’000  GEL’000 

NBG deposit certificates 2,085  - 
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23 Current accounts and deposits from customers 
 

 
2010 

GEL’000  

2009 

GEL’000 

Current accounts  37,004  36,732 

Demand deposits 26,553  21,814 

Term deposits 32,320  22,870 

 95,877  81,416 

 

As at 31 December 2010, the Group maintains customer deposit balances of GEL 7,358 thousand 

(2009: GEL 7,022 thousand) that serve as collateral for loans and off-balance sheet credit 

instruments granted by the Group. 

 

As at 31 December 2010, the Group has five customers (2009: 4 customers), whose balances 

exceed 10% of equity. These balances as at 31 December 2010 are GEL 14,025 thousand (2009: 

GEL 12,020 thousand). 

 
 

24 Other borrowed funds  
 
 2010  2009 

 GEL’000  GEL’000 

Loans from World Business Capital 8,864 2,529 

Loans from European Bank for Reconstruction and Development 

(EBRD) 7,813 10,409  

Loan from Ministry of Finance 1,225                  2,253  

Other 104                     128  

 18,006                15,319  

 

 

25 Other liabilities 
 

 2010 

GEL’000  

2009 

GEL’000 

Payables for payments processing systems 448  984 

Accrued expenses 57  39 

Other financial liabilities 267  24 

Total other financial liabilities 772  1,047 

Taxes payable, other than income tax 489  225 

Total other non-financial liabilities 489  225 

Total other liabilities 1,261  1,272 
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26 Equity 
 

(a) Issued capital and share premium 
 

The authorized share capital comprises 6,700,000 ordinary shares (2009: 6,700,000), with a par 

value of GEL 1 per share, from which 5,912,000 were issued, paid and outstanding as at                       

31 December 2010 (2009: 5,912,000).  

 

During 2008, the Group issued 887,000 new shares with a par value of GEL 1 per share for                

GEL 6,499 thousand which created share premium of GEL 5,612 thousand. 
 

The holders of ordinary shares are entitled to receive dividends as declared from time to time and 

are entitled to one vote per share at annual and general meetings of the Group.  

 

(b) Dividends 
 

Dividends payable are restricted to the maximum retained earnings of the Group less general 

reserves as recorded in the Group’s statutory accounts, which are determined according to the 

legislation of Georgia. Subsequent to 31 December 2010 no dividends have been declared by the 

Group.  
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27 Risk management 
 

Management of risk is fundamental to the business of banking and is an essential element of the 

Group’s operations. The major risks faced by the Group are those related to market risk, credit risk 

and liquidity risk. 

 

(a) Risk management policies and procedures  
 

The risk management policies aim to identify, analyse and manage the risks faced by the Group, to 

set appropriate risk limits and controls, and to continuously monitor risk levels and adherence to 

limits. Risk management policies and procedures are reviewed regularly to reflect changes in 

market conditions, products and services offered and emerging best practice.  

 

The Supervisory Board of the Group has overall responsibility for the oversight of the risk 

management framework, overseeing the management of key risks and reviewing its risk 

management policies and procedures as well as approving significantly large exposures. 

 

The Management Board of the Group is responsible for monitoring and implementation of risk 

mitigation measures and making sure that the Group operates within the established risk 

parameters.  

 

Credit, market and liquidity risks both at portfolio and transactional levels are managed and 

controlled through a system of Credit Committees and an Asset and Liability Management 

Committee. In order to facilitate efficient decision-making, the Group has established a hierarchy of 

credit committees depending on the type and amount of the exposure. 

 

Both external and internal risk factors are identified and managed throughout the Group’s 

organisational structure. Particular attention is given to developing risk maps that are used to 

identify the full range of risk factors and serve as a basis for determining the level of assurance over 

the current risk mitigation procedures.  Apart from the standard credit and market risk analysis, the 

Risk Department monitors financial and non-financial risks by holding regular meetings with 

operational units in order to obtain expert judgments in their areas of expertise.  

 

(b) Market risk 
 

Market risk is the risk that the fair value or future cash flows of a financial instrument will fluctuate 

because of changes in market prices.  Market risk comprises currency risk, interest rate risk and 

other price risks. Market risk arises from open positions in interest rate, currency and equity 

financial instruments, which are exposed to general and specific market movements and changes in 

the level of volatility of market prices. 

 

The objective of market risk management is to manage and control market risk exposures within 

acceptable parameters, whilst optimizing the return on risk. 

 

Overall authority for market risk is vested in the Management Board, chaired by the General 

Director of the Group. Market risk limits are approved by Management Board based on 

recommendations of the Treasury Department.  

 

The Group manages its market risk by setting open position limits in relation to financial 

instruments, interest rate maturity and currency positions which are monitored on a regular basis 

and reviewed and approved by the Management Board.  
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(i) Interest rate risk 
 

Interest rate risk is the risk that the fair value or future cash flows of a financial instrument will 

fluctuate because of changes in market interest rates. The Group is exposed to the effects of 

fluctuations in the prevailing levels of market interest rates on its financial position and cash flows. 

Interest margins may increase as a result of such changes but may also reduce or create losses in the 

event that unexpected movements occur.  

 

Interest rate gap analysis 
 

Interest rate risk is managed principally through monitoring interest rate gaps. A summary of the 

interest gap position for major financial instruments is as follows: 

 

GEL ’000 

Less than  

1 month   

1-3   

months   

3-12  

months   

1-5   

years   

More than  

5 years   

Carrying  

amount  

31 December 2010            

ASSETS            

Cash 11,460  -  -  -  -  11,460 

Due from National Bank of 

Georgia 17,983  -  -  -  -  17,983 

Placements with banks 5,190  -  -  -  -  5,190 

Loans to customers 4,744  7,070  20,410  28,410  3,342  63,976 

Available-for-sale assets -  -  -  -  63  63 

Held-to-maturity investments -  7,085  2,165  -  -  9,250 

 39,377  14,155  22,575  28,410  3,405  107,922 

LIABILITIES            

Deposits and balances from 

banks 394  -  -  -  -  394 

Amounts payable under 

repurchase agreements -  -  2,000  -  -  2,000 

Current accounts and deposits 

from customers 65,125  8,140  18,613  3,712  287  95,877 

Other borrowed funds -  1,735  2,017  9,897  4,357  18,006 

 65,519  9,875  22,630  13,609  4,644  116,277 

 (26,142)  4,280  (55)  14,801  (1,239)  (8,355) 

            

31 December 2009            

ASSETS            

Cash 12,089  -  -  -  -  12,089 

Due from National Bank of 

Georgia 5,333  -  -  -  -  5,333 

Placements with banks 15,514  -  -  -  -  15,514 

Loans to customers 3,913  5,741  23,690  19,802  1,689  54,835 

Available-for-sale assets -  -  -  -  54  54 

Held-to-maturity investments -  -  5,596  -  -  5,596 

 36,849  5,741  29,286  19,802  1,743  93,421 
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GEL ’000 

Less than  

1 month   

1-3   

months   

3-12  

months   

1-5   

years   

More than  

5 years   

Carrying  

amount  

LIABILITIES            

Deposits and balances from 

banks 924  -  -  -  -  924 

Current accounts and deposits 

from customers 56,892  4,608  16,707  2,726  483  81,416 

Other borrowed funds 2,278  1,734  1,445  8,252  1,610  15,319 

 60,094  6,342  18,152  10,978  2,093  97,659 

 (23,245)  (601)  11,134  8,824  (350)  (4,238) 

 

Average interest rates 

 

The table below displays average effective interest rates for interest bearing assets and liabilities as 

at 31 December 2010 and 2009. These interest rates are an approximation of the yields to maturity 

of these assets and liabilities.  

 

 2010 

Average effective interest rate, % 

2009  

Average effective interest rate, % 

 GEL  USD  

Other 

currencies 

 

GEL  USD  
Other 

currencies 

Interest bearing assets            

Due from the National Bank of 

Georgia 0%  0.5%  0.5%  0%  0.5%  0.5% 

Nostro accounts with banks -  -  1%%  1%  -  - 

Placements with banks -  -  -  4%  4%  - 

Loans to customers 16%  18%  18%  18%  20%  20% 

Held-to-maturity investments  10%  -  -  8%  -  - 

            

Interest bearing liabilities            

Deposits and balances from 

banks  7%  -  -  3%  -  - 

-  Amounts payable under 

repurchase agreements 8%  -  -  -  -  - 

Current accounts and deposits 

from customers            

-  Current accounts and 

demand deposits  4%  4%  1%  4%  5%  1% 

-  Term deposits 10%  10%  10%  12%  11%  11% 

Other borrowed funds -  5%  0%  6%  -  - 
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Interest rate sensitivity analysis 
 

The management of interest rate risk based on interest rate gap analysis is suplemented by 

monitoring the sensitivity of financial assets and liabilities. An analysis of sensitivity of profit or 

loss and equity (net of taxes) to changes in interest rate repricing risk based on a simplified scenario 

of a 100 basis point (bp) symmetrical fall or rise in all yield curves and positions of interest-bearing 

assets and liabilities existing as at 31 December 2010 and 2009 is as follows: 

  

 2010  2009 

 
Profit or loss 

GEL’000  

Equity 

GEL’000  

Profit or loss 

GEL’000  

Equity 

GEL’000 

100 bp parallel fall 414  414  (47)  (47) 

100 bp parallel rise (414)  (414)  47  47 

 

(ii) Currency risk 
 

The Group has assets and liabilities denominated in several foreign currencies. 

 

Currency risk is the risk that the fair value or future cash flows of a financial instrument will 

fluctuate because of changes in market interest rates. The Group does not hedge its exposure to 

currency risk. 

 

The following table shows the foreign currency exposure structure of financial assets and liabilities 

as at 31 December 2010: 

 

 GEL  USD  EUR  Others  Total 

 GEL’000  GEL’000  GEL’000  GEL’000  GEL’000 

Assets  
 

 
 

 
 

 
 

 

Cash 5,044  3,104  3,090  222  11,460 

Due from the National Bank of 

Georgia 4,006  9,696  4,281  -  17,983 

Placements with banks 10  3,479  1,508  193  5,190 

Loans to customers 18,328  40,316  5,324  8  63,976 

Available-for-sale assets 63  -  -  -  63 

Held to maturity investments 9,250  -  -  -  9,250 

Other financial assets 876  51  51  -  978 

Total assets 37,577  56,646  14,254  423  108,900 

  
 

 
 

 
 

 
 

 

Liabilities  
 

 
 

 
 

 
 

 

Deposits and balances from 

banks  387 

 

6 

 

1 

 

- 

 

394 

Amounts payable under 

repurchase agreements 2,000 

 

- 

 

- 

 

- 

 

2,000 

Current accounts and deposits 

from customers 39,941 

 

41,156 

 

14,360 

 

420 

 

95,877 

Other borrowed funds 98  17,908  -  -  18,006 

Other financial liabilities 674  68  29  1  772 

Total liabilities 43,100  59,138  14,390  421  117,049 

Net position as at                                  

31 December 2010 (5,523) 

 

(2,492) 

 

(136) 

 

2 

 

(8,149) 
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The following table shows the currency structure of financial assets and liabilities as at 

31 December 2009: 

 

 GEL  USD  EUR  Others  Total 

 GEL’000  GEL’000  GEL’000  GEL’000  GEL’000 

Assets  
 

 
 

 
 

 
 

 

Cash 6,012  3,130  2,884  63  12,089 

Due from the National Bank of 

Georgia 3,089  1,632  607  5  5,333 

Placements with banks 4,017  8,736  2,502  259  15,514 

Loans to customers 22,318  28,900  3,608  9  54,835 

Available-for-sale assets 54  -  -  -  54 

Held to maturity investments 5,596  -  -  -  5,596 

Other financial assets 150  636  36  -  822 

Total assets 41,236  43,034  9,637  336  94,243 

  
 

 
 

 
 

 
 

 

Liabilities  
 

 
 

 
 

 
 

 

Deposits and balances from 

banks  923 

 

1 

 

- 

 

- 

 

924 

Current accounts and deposits 

from customers 42,329 

 

29,299 

 

9,515 

 

273 

 

81,416 

Other borrowed funds 128  15,191  -  -  15,319 

Other financial liabilities 151  656  211  29  1,047 

Total liabilities 43,531  45,147  9,726  302  98,706 

Net position as at  31 

December 2009 (2,295) 

 

(2,113) 

 

(89) 

 

34 

 

(4,463) 

 

A strengthening of the GEL, as indicated below, against the following currencies at 31 December 

2010 and 2009 would have increased (decreased) equity and profit or loss by the amounts shown 

below. This analysis is on net of tax basis and is based on foreign currency exchange rate variances 

that the Group considered to be reasonably possible at the end of the reporting period. The analysis 

assumes that all other variables, in particular interest rates, remain constant.  

 

 2010  2009 

 
Profit or loss 

GEL’000  

Equity 

GEL’000  

Profit or loss 

GEL’000  

Equity 

GEL’000 

10% appreciation of USD against GEL (212)  (212)  (180)  (180) 

10% appreciation of EUR against GEL (12)  (12)  (8)  (8) 

 

A weakening of the GEL against the above currencies at 31 December 2010 and 2009 would have 

had the equal but opposite effect on the above currencies to the amounts shown above, on the basis 

that all other variables remain constant. 
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(c) Credit risk 
 

Credit risk is the risk of financial loss to the Group if a customer or counterparty to a financial 

instrument fails to meet its contractual obligations. The Group has policies and procedures for the 

management of credit exposures (both for recognised financial assets and unrecognised contractual 

commitments), including guidelines to limit portfolio concentration and the establishment of a 

Credit Committee, which actively monitors credit risk. The credit policy is reviewed and approved 

by the Management Board. 

 

The credit policy establishes: 

 

• procedures for review and approval of loan credit applications 

• methodology for the credit assessment of borrowers (corporate and retail) 

• methodology for the credit assessment of counterparties, issuers and insurance companies 

• methodology for the evaluation of collateral 

• credit documentation requirements 

• procedures for the ongoing monitoring of loans and other credit exposures. 

 

Corporate loan credit applications are originated by the relevant client managers and are then 

passed on to the Corporate Loans Department. Reports produced by the department’s credit 

analysts are based on a structured analysis focusing on the customer’s business and financial 

performance. The Credit Committee reviews the loan/credit application on the basis of submission 

by the Corporate Loans Department. Individual transactions are also reviewed by the Group’s 

Legal, Accounting and Tax departments depending on the specific risks and pending final approval 

of the Credit Committee. 

 

The Group continuously monitors the performance of individual credit exposures and regularly 

reassesses the creditworthiness of its customers. The review is based on the customer’s most recent 

financial statements and other information submitted by the borrower, or otherwise obtained by the 

Group. The current market value of collateral is regularly assessed by either independent appraisal 

companies or the Group’s specialists, and in the event of negative movements in market prices the 

borrower is usually requested to put up additional security. 

 

Retail loan credit applications are reviewed by the Bank’s Retail Loans Department through the use 

of scoring models and application data verification procedures. 

 

Apart from individual customer analysis, the whole credit portfolio is assessed by the Credit 

Committee with regard to credit concentration and market risks.  

 

During the year the Group negotiated a four year guarantee agreement from the U.S. Agency for 

International Development (USAID) to cover 50% of losses in respect of qualifying loans. 

Qualifying loans include loans to small and medium size corporate customers with the condition 

that 35% of the qualifying portfolio is represented by agricultural loans. According to the guarantee 

agreement the aggregate principal amount outstanding of all qualifying loans covered at any one 

time shall not exceed USD 6 million. As at 31 December 2010 no qualifying loans were advanced 

to customers. 

 

The maximum exposure to credit risk is generally reflected in the carrying amounts of financial 

assets on the consolidated statement of financial position and unrecognised contractual 

commitments. The impact of possible netting of assets and liabilities to reduce potential credit 

exposure is not significant.  
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The maximum exposure to credit risk from financial assets at the reporting date is as follows: 

 

 

2010  

GEL’000   

2009  

GEL’000  

ASSETS    

Due from National Bank of Georgia 17,983  5,333 

Placements with banks 5,190  15,514 

Loans to customers 63,976  54,835 

Available-for-sale assets 63  54 

Held-to-maturity investments 9,250  5,596 

Other financial assets 978  822 

Total maximum exposure 97,440  82,154 

 

For the analysis of concentration of credit risk in respect of loans to customers refer to note 15. 

 

The maximum exposure to credit risk from unrecognised contractual commitments at the reporting 

date is presented in note 29. 

 

(d) Liquidity risk 
 

Liquidity risk is the risk that the Group will encounter difficulty in meeting obligations associated 

with its financial liabilities that are settled by delivering cash or another financial asset. Liquidity 

risk exists when the maturities of assets and liabilities do not match. The matching and or controlled 

mismatching of the maturities and interest rates of assets and liabilities is fundamental to liquidity 

management. It is unusual for financial institutions ever to be completely matched since business 

transacted is often of an uncertain term and of different types. An unmatched position potentially 

enhances profitability, but can also increase the risk of losses. 

 

The Group maintains liquidity management with the objective of ensuring that funds will be 

available at all times to honor all cash flow obligations as they become due. The liquidity policy is 

reviewed and approved by the Management Board.  

 

The Group seeks to actively support a diversified and stable funding base comprising long-term and 

short-term loans from other banks, core corporate and retail customer deposits, accompanied by 

diversified portfolios of highly liquid assets, in order to be able to respond quickly and smoothly to 

unforeseen liquidity requirements.  

 

The liquidity management policy requires: 

 

• projecting cash flows by major currencies and considering the level of liquid assets necessary in 

relation thereto 

• maintaining a diverse range of funding sources 

• managing the concentration and profile of debts 

• maintaining debt financing plans 

• maintaining a portfolio of highly marketable assets that can easily be liquidated as protection 

against any interruption to cash flow 

• maintaining liquidity and funding contingency plans 

• monitoring liquidity ratios against regulatory requirements.  
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The Treasury Department receives information from business units regarding the liquidity profile of 

their financial assets and liabilities and details of other projected cash flows arising from projected 

future business. The Treasury Department then provides for an adequate portfolio of short-term 

liquid assets to be maintained, largely made up of short-term liquid securities, loans to banks and 

other inter-bank facilities, to ensure that sufficient liquidity is maintained within the Group as a 

whole.  

 

The daily liquidity position is monitored and regular liquidity stress testing under a variety of 

scenarios covering both normal and more severe market conditions is performed by the Treasury 

Department. Under the normal market conditions, liquidity reports covering the liquidity position 

are presented to senior management on a weekly basis. Decisions on liquidity management are 

made by the Management Board and implemented by the Treasury Department. 

 

The following tables show the undiscounted cash flows on financial assets and liabilities and  

credit-related commitments on the basis of their earliest possible contractual maturity. The total 

gross inflow and outflow disclosed in the tables is the contractual, undiscounted cash flow on the 

financial asset, liability or commitment. 

 

The maturity analysis for financial liabilities as at 31 December 2010 is as follows: 

 

GEL’000 

Demand 

and less 

than 

1 month  

From  

1 to 3 

months  

From  

3 to 6 

months  

From  

6 to 12 

months  

More  

than  

 1 year  

Total 

gross 

amount 

outflow  

(inflow)  

Carrying 

amount 

Non-derivative liabilities              

Deposits and balances from 

banks 394  -  -  -  -  394  394 

Amounts payable under 

repurchase agreements -  -  2,063  -  -  2,063  2,000 

Current accounts and 

deposits from customers 65,358  8,527  12,474  6,798  4,832  97,989  95,877 

Other borrowed funds -  1,792  -  2,565  15,935  20,292  18,006 

Other financial liabilities 448  324  -  -  -  772  772 

Total liabilities 66,200  10,643  14,537  9,363  20,767  121,510  117,049 

Credit related 

commitments 11,890  -  -  -  -  11,890  11,890 

 

The maturity analysis for financial liabilities as at 31 December 2009 is as follows: 

 

GEL’000 

Demand 

and less 

than 

1 month  

From 

1 to 3 

months  

From  

3 to 6 

months  

From  

6 to 12 

months  

More  

than  

 1 year  

Total 

gross 

amount 

outflow  

(inflow)  

Carrying 

amount 

Non-derivative liabilities              
Deposits and balances from 

banks  924  -  -  -  -  924  924 

Current accounts and 

deposits from customers 57,186  4,852  3,700  14,030  4,013  83,781  81,416 

Other borrowed funds 2,278  1,832  24  1,805  11,114  17,053  15,319 

Other financial liabilities 875  51  -  91  30  1,047  1,047 

Total 61,263  6,735  3,724  15,926  15,157  102,805  98,706 

Credit related 

commitments 17,167  -  -  -  -  17,167  17,167 

 

The tables above show the undiscounted cash flows of non-derivative financial liabilities, including 

unrecognised loan commitments on the basis of their earliest possible contractual maturity.  
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In accordance with Georgian legislation, individuals can withdraw their term deposits at any time, 

forfeiting in most of the cases the accrued interest. These deposits are classified in accordance with 

their stated maturity dates. The amount of such deposits, by each time band, is as follows: 

 

• less than 1 month: GEL 1,177 thousand (2009: GEL 1,018 thousand) 

• from 1 to 3 months: GEL 3,633 thousand (2009: GEL 2,645 thousand) 

• from 3 to 6 months: GEL 4,341 thousand (2009: GEL 1,993 thousand) 

• from 6 to 12 months: GEL 4,225 thousand (2009: GEL 3,971 thousand) 

• more than one year: GEL 3,084 thousand (2009: GEL 2,567 thousand) 

 

 

 



47

J
S

C
 B

a
sisB

a
n

k
 

N
o

tes to
, a

n
d

 fo
rm

in
g

 p
a

rt o
f, th

e co
n

so
lid

a
ted

 fin
a
n

cia
l sta

tem
en

ts fo
r th

e yea
r en

d
ed

 3
1
 D

ecem
b

er 2
0

1
0

 

4
7

 

T
h

e tab
le b

elo
w

 sh
o

w
s an

 an
aly

sis, b
y
 ex

p
ected

 m
atu

rities, o
f th

e am
o
u
n
ts reco

g
n
ised

 in
 th

e statem
en

t o
f fin

an
cial p

o
sitio

n
 as at 3

1
 D

ecem
b
er 2

0
1

0
:  

 G
E

L
’0

0
0

 

D
e
m

a
n

d
 a

n
d

 less  

th
a

n
 1

 m
o

n
th

  
 

F
ro

m
 1

 to
   

3
 m

o
n

th
s  

 

F
ro

m
 3

 to
  

1
2

 m
o
n

th
s  

 

F
ro

m
 1

 to
   

5
 y

ea
rs  

 

M
o
re th

a
n

  

 5
 y

ea
rs  

 
N

o
 m

a
tu

rity
  

 
O

v
er

d
u

e  
 

T
o
ta

l  

N
o
n

-d
e
riv

a
tiv

e a
ssets 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 

C
ash

 
1

1
,4

6
0

 
 

- 
 

- 
 

- 
 

- 
 

- 
 

- 
 

1
1

,4
6
0

 

D
u

e fro
m

 th
e N

atio
n

al B
an

k
 o

f G
eo

rg
ia 

1
7

,9
8
3

 
 

- 
 

- 
 

- 
 

- 
 

- 
 

- 
 

1
7

,9
8
3

 

P
lacem

en
ts w

ith
 b

an
k
s 

5
,1

9
0

 
 

- 
 

- 
 

- 
 

- 
 

- 
 

- 
 

5
,1

9
0

 

L
o

an
s to

 cu
sto

m
ers 

3
,8

3
7

 
 

7
,0

7
0

 
 

2
0

,4
1
0

 
 

2
8

,4
1
0

 
 

3
,3

4
2

 
 

- 
 

9
0

7
 

 
6

3
,9

7
6

 

A
v
ailab

le-fo
r-sale assets 

- 
 

- 
 

- 
 

- 
 

- 
 

6
3

 
 

- 
 

6
3

 

H
eld

 to
 m

atu
rity

 in
v
estm

en
ts 

- 
 

7
,0

8
5

 
 

2
,1

6
5

 
 

- 
 

- 
 

- 
 

- 
 

9
,2

5
0

 

A
ssets h

eld
 fo

r sale  
- 

 
- 

 
2

,3
3

8
 

 
- 

 
- 

 
- 

 
- 

 
2

,3
3

8
 

P
ro

p
erty

 an
d

 eq
u

ip
m

en
t 

- 
 

- 
 

- 
 

- 
 

- 
 

1
5

,7
6
4

 
 

- 
 

1
5

,7
6
4

 

In
tan

g
ib

le assets 
- 

 
- 

 
- 

 
- 

 
- 

 
2

7
5

 
 

- 
 

2
7

5
 

O
th

er assets 
2

,0
5

0
 

 
1

,4
2

2
 

 
- 

 
1

,4
2

2
 

 
- 

 
9

,2
0

2
 

 
- 

 
1

4
,0

9
6

 

T
o
ta

l a
ssets 

4
0

,5
2
0

 
 

1
5

,5
7
7

 
 

2
4

,9
1
3

 
 

2
9

,8
3
2

 
 

3
,3

4
2

 
 

2
5

,3
0
4

 
 

9
0

7
 

 
1

4
0
,3

9
5

 

N
o
n

-d
e
riv

a
tiv

e lia
b

ilities 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

D
ep

o
sits an

d
 b

alan
ces fro

m
 b

an
k

s 
3

9
4

 
 

- 
 

- 
 

- 
 

- 
 

- 
 

- 
 

3
9

4
 

A
m

o
u

n
ts p

ay
ab

le u
n

d
er rep

u
rch

ase 

ag
reem

en
ts 

- 
 

- 
 

2
,0

0
0

 
 

- 
 

- 
 

- 
 

- 
 

2
,0

0
0

 

C
u

rren
t acco

u
n

ts an
d

 d
ep

o
sits fro

m
 

cu
sto

m
ers 

6
5

,1
2
5

 
 

8
,1

4
0

 
 

1
8

,6
1
3

 
 

3
,7

1
2

 
 

2
8

7
 

 
- 

 
- 

 
9

5
,8

7
7

 

O
th

er b
o

rro
w

ed
 fu

n
d

s 
- 

 
1

,7
3

5
 

 
2

,0
1

7
 

 
9

,8
9

7
 

 
4

,3
5

7
 

 
- 

 
- 

 
1

8
,0

0
6

 

D
eferred

 tax
 liab

ility
 

- 
 

- 
 

- 
 

- 
 

- 
 

5
5

1
 

 
- 

 
5

5
1

 

O
th

er liab
ilities 

4
4

8
 

 
8

1
3

 
 

- 
 

- 
 

- 
 

- 
 

- 
 

1
,2

6
1

 

T
o
ta

l lia
b

ilities 
6

5
,9

6
7

 
 

1
0

,6
8
8

 
 

2
2

,6
3
0

 
 

1
3

,6
0
9

 
 

4
,6

4
4

 
 

5
5

1
 

 
- 

 
1

1
8
,0

8
9

 

N
et p

o
sitio

n
 

(2
5

,4
4
7

) 
 

4
,8

8
9

 
 

2
,2

8
3

 
 

1
6

,2
2
3

 
 

(1
,3

0
2

) 
 

2
4

,7
5
3

 
 

9
0

7
 

 
2

2
,3

0
6

 

 



48

J
S

C
 B

a
sisB

a
n

k
 

N
o

tes to
, a

n
d

 fo
rm

in
g

 p
a

rt o
f, th

e co
n

so
lid

a
ted

 fin
a
n

cia
l sta

tem
en

ts fo
r th

e yea
r en

d
ed

 3
1
 D

ecem
b

er 2
0

1
0

 

4
8

 

T
h

e tab
le b

elo
w

 sh
o

w
s an

 an
aly

sis, b
y
 ex

p
ected

 m
atu

rities, o
f th

e am
o
u
n
ts reco

g
n
ised

 in
 th

e statem
en

t o
f fin

an
cial p

o
sitio

n
 as at 3

1
 D

ecem
b
er 2

0
0

9
:  

 G
E

L
’0

0
0

 

D
e
m

a
n

d
 a

n
d

 less  

th
a

n
 1

 m
o

n
th

  
 

F
ro

m
 1

 to
   

3
 m

o
n

th
s  

 

F
ro

m
 3

 to
  

1
2

 m
o
n

th
s  

 

F
ro

m
 1

 to
   

5
 y

ea
rs  

 

M
o
re th

a
n

  

 5
 y

ea
rs  

 
N

o
 m

a
tu

rity
  

 
O

v
er

d
u

e  
 

T
o
ta

l  

N
o
n

-d
e
riv

a
tiv

e a
ssets 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 

C
ash

 
1

2
,0

8
9

 
 

- 
 

- 
 

- 
 

- 
 

- 
 

- 
 

1
2

,0
8
9

 

D
u

e fro
m

 th
e N

atio
n

al B
an

k
 o

f G
eo

rg
ia 

5
,3

3
3

 
 

- 
 

- 
 

- 
 

- 
 

- 
 

- 
 

5
,3

3
3

 

P
lacem

en
ts w

ith
 b

an
k
s 

1
5

,5
1
4

 
 

- 
 

- 
 

- 
 

- 
 

- 
 

- 
 

1
5

,5
1
4

 

L
o

an
s to

 cu
sto

m
ers 

3
,2

4
8

 
 

5
,7

4
1

 
 

2
3

,6
9
0

 
 

1
9

,8
0
2

 
 

1
,6

8
9

 
 

- 
 

6
6

5
 

 
5

4
,8

3
5

 

A
v
ailab

le-fo
r-sale assets 

- 
 

- 
 

- 
 

- 
 

- 
 

5
4

 
 

- 
 

5
4

 

H
eld

 to
 m

atu
rity

 in
v
estm

en
ts 

- 
 

- 
 

5
,5

9
6

 
 

- 
 

- 
 

- 
 

- 
 

5
,5

9
6

 

A
ssets h

eld
 fo

r sale  
- 

 
- 

 
4

,4
6

9
 

 
- 

 
- 

 
- 

 
- 

 
4

,4
6

9
 

P
ro

p
erty

 an
d

 eq
u

ip
m

en
t 

- 
 

- 
 

- 
 

- 
 

- 
 

1
2

,7
0
8

 
 

- 
 

1
2

,7
0
8

 

In
tan

g
ib

le assets 
- 

 
- 

 
- 

 
- 

 
- 

 
1

8
3

 
 

- 
 

1
8

3
 

O
th

er assets 
2

,1
2

2
 

 
- 

 
3

0
0

 
 

1
,2

0
8

 
 

- 
 

5
,1

0
4

 
 

- 
 

8
,7

3
4

 

T
o
ta

l a
ssets 

3
8

,3
0
6

 
 

5
,7

4
1

 
 

3
4

,0
5
5

 
 

2
1

,0
1
0

 
 

1
,6

8
9

 
 

1
8

,0
4
9

 
 

6
6

5
 

 
1

1
9
,5

1
5

 

N
o
n

-d
e
riv

a
tiv

e lia
b

ilities 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

D
ep

o
sits an

d
 b

alan
ces fro

m
 b

an
k

s 
9

2
4

 
 

- 
 

- 
 

- 
 

- 
 

- 
 

- 
 

9
2

4
 

C
u

rren
t acco

u
n

ts an
d

 d
ep

o
sits fro

m
 

cu
sto

m
ers 

5
6

,8
9
2

 
 

4
,6

0
8

 
 

1
6

,7
0
7

 
 

2
,7

2
6

 
 

4
8

3
 

 
- 

 
- 

 

8
1

,4
1
6

 

O
th

er b
o

rro
w

ed
 fu

n
d

s 
2

,2
7

8
 

 
1

,7
3

4
 

 
1

,4
4

5
 

 
8

,2
5

2
 

 
1

,6
1

0
 

 
- 

 
- 

 
1

5
,3

1
9

 

D
eferred

 tax
 liab

ility
 

- 
 

- 
 

- 
 

- 
 

- 
 

2
3

5
 

 
- 

 
2

3
5

 

O
th

er liab
ilities 

1
,1

0
0

 
 

5
1

 
 

9
1

 
 

3
0

 
 

- 
 

- 
 

- 
 

1
,2

7
2

 

T
o
ta

l lia
b

ilities 
6

1
,1

9
4

 
 

6
,3

9
3

 
 

1
8

,2
4
3

 
 

1
1

,0
0
8

 
 

2
,0

9
3

 
 

2
3

5
 

 
- 

 
9

9
,1

6
6

 

N
et p

o
sitio

n
 

(2
2

,8
8
8

) 
 

(6
5
2

) 
 

1
5

,8
1
2

 
 

1
0

,0
0
2

 
 

(4
0
4

) 
 

1
7

,8
1
4

 
 

6
6

5
 

 
2

0
,3

4
9

 

 



49

JSC BasisBank 

Notes to, and forming part of, the consolidated financial statements for the year ended 31 December 2010 

49 

The key measure used by the Group for managing liquidity risk is the ratio of net liquid assets to 

deposits from customers. For this purpose net liquid assets include cash and cash equivalents and 

investment grade debt securities for which there is an active and liquid market less any deposits 

from banks, other borrowings and commitments maturing within the next month. The reported 

ratios of net liquid assets to deposits from customers at the reporting date are as follows: 

 

 
2010  

GEL’000   

2009 

GEL’000  

Ratio of net liquid assets to deposits from customers 30%  22% 

 

A similar, but not identical, calculation is used to measure compliance with the liquidity limit 

established by the NBG.  

 

 

28 Capital management 
 

The NBG sets and monitors capital requirements for the Bank.  
 

The Group defines as capital those items defined by statutory regulation as capital for Banks. 

Under the current capital requirements set by the NBG banks have to maintain a ratio of capital to 

risk weighted assets (“regulatory capital ratio”) above the prescribed minimum level. As at 

31 December 2010, this minimum level is 12%. The Group was in compliance with the statutory 

capital ratio during the years ended 31 December 2010 and 31 December 2009.  
 

The following table shows the composition of the capital position calculated in accordance with 

the requirements of the NBG, as at 31 December: 

 
2010 

GEL’000  

2009 

GEL’000 

 Unaudited  Unaudited 

Primary capital    

Share capital 5,912  5,912 

Share premium 5,612  5,612 

Retained earnings according to the NBG regulations 6,220  7,855 

Deductions (275)  (183) 

Total primary capital 17,469  19,196 

    

Secondary capital    

Profit/(loss) for the year according to NBG regulations 1,818  (2,422) 

General reserve 1,167  1,163 

Total secondary capital 2,985  (1,259) 

Deductions (2,627)  (15) 

Total authorized capital 17,827  17,922 

    
Risk weighted assets, combining credit, market and operational risks 118,343  111,586

    
Total capital ratio 15.1%  16.1% 

 

The risk-weighted assets are measured by means of a hierarchy of risk weights classified 

according to the nature and reflecting an estimate of credit, market and other risks associated with 

each asset and counterparty, taking into account any eligible collateral or guarantees. A similar 

treatment is adopted for unrecognised contractual commitments, with some adjustments, to reflect 

the more contingent nature of the potential losses. 
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29 Commitments 
 

The Group has outstanding commitments to extend loans. These commitments take the form of 

approved loans and credit card limits and overdraft facilities. 
 

The Group provides financial guarantees and letters of credit to guarantee the performance of 

customers to third parties. These agreements have fixed limits and generally extend for a period of 

up to five years. The Group also provides guarantees by acting as settlement agent in securities 

borrowing and lending transactions. 
 

The Group applies the same credit risk management policies and procedures when granting credit 

commitments, financial guarantees and letters of credit as it does for granting loans to customers. 
 

The contractual amounts of commitments are set out in the following table by category. The 

amounts reflected in the table for commitments assume that amounts are fully advanced. The 

amounts reflected in the table for guarantees and letters of credit represent the maximum 

accounting loss that would be recognised at the reporting date if counterparties failed completely 

to perform as contracted. 

 

 
2010 

GEL’000  

2009 

GEL’000 

Contracted amount    

Guarantees  7,177  10,160 

Undrawn credit line commitments 3,116  2,230 

Undrawn overdraft facilities 1,597  4,416 

Letters of credit -  361 

 11,890  17,167 

 

The total outstanding contractual commitments above do not necessarily represent future cash 

requirements, as these commitments may expire or terminate without being funded.   

 

As of 31 December 2010 and 2009, the Group had no customers, whose balances exceed 10% of 

total commitments. 

 

 

30 Operating leases 
 

(a) Leases as lessee 
 

Non-cancelable operating lease rentals as at 31 December are payable as follows: 

 

 
2010 

GEL’000  

2009 

GEL’000 

Less than 1 year 95  492 

Between 1 and 5 years 133  97 

 228  589 

 

The Group leases a number of premises and equipment under operating leases. The leases 

typically run for an initial period of two to five years, with an option to renew the lease after that 

date. Lease payments are usually increased annually to reflect market rentals. None of the leases 

includes contingent rentals. 
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31 Contingencies 
 

(a) Insurance 
 

The insurance industry in Georgia is in a developing state and many forms of insurance protection 

common in other parts of the world are not yet generally available. The Group does not have full 

coverage for its equipment, business interruption, or third party liability in respect of property or 

environmental damage arising from accidents on Group’s property or relating to the Group’s 

operations. Until the Group obtains adequate insurance coverage, there is a risk that the loss or 

destruction of certain assets could have a material adverse effect on the Group’s operations and 

financial position. 

 

(b) Litigation 
 

In the ordinary course of business, the Group is subject to legal actions and complaints. 

Management believes that the ultimate liability, if any, arising from such actions or complaints 

will not have a material adverse effect on the financial condition or the results of future 

operations.  

 

(c) Taxation contingencies 
 

The taxation system in Georgia is relatively new and is characterised by frequent changes in 

legislation, official pronouncements and court decisions, which are often unclear, contradictory 

and subject to varying interpretation by different tax authorities. Taxes are subject to review and 

investigation by a number of authorities, which have the authority to impose severe fines, 

penalties and interest charges. A tax year remains open for review by the tax authorities during the 

six subsequent calendar years; however, under certain circumstances a tax year may remain open 

longer. Recent events within Georgia suggest that the tax authorities are taking a more assertive 

position in their interpretation and enforcement of tax legislation. 

 

These circumstances may create tax risks in Georgia that are substantially more significant than in 

other countries. Management believes that it has provided adequately for tax liabilities based on 

its interpretations of applicable Georgian tax legislation, official pronouncements and court 

decisions. However, the interpretations of the relevant authorities could differ and the effect on 

the financial position of the Group, if the authorities were successful in enforcing their 

interpretations, could be significant. 
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32 Related party transactions 
 

(a) Transactions with the members of the Board of Directors and the Management 

Board 
 

Total remuneration included in personnel expenses for the year ended 31 December is as follows: 

 

 
2010 

GEL’000  

2009 

GEL’000 

Members of the Supervisory Board 227  339 

Members of the Management Board 472  589 

 699  928  

 

The outstanding balances and average interest rates as of 31 December for transactions with the 

members of the Board of Directors and the Management Board are as follows: 
 

 

2010  

GEL’000   

Average 

interest rate, 

%  

2009 

GEL’000   

Average 

interest rate, 

% 

Consolidated statement of financial 

position        

ASSETS        

Loans to customers  566  17%  748  17% 

Other assets -  -  300  - 

LIABILITIES        

Current accounts and deposits from 

customers 107  4%  531  4% 

 

Amounts included in profit or loss in relation to other transactions with the members of the 

Supervisory Board and the Management Board for the year ended 31 December are as follows: 

 
 2010 

GEL’000  

2009 

GEL’000 

Profit or loss    

Interest income 13  17 

Interest expense (16)  (53) 
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(b) Transactions with other related parties 
 

The outstanding balances and the related average interest rates as of  31 December 2010 and related profit or 

loss amounts of transactions for the year ended 31 December 2010 with other related parties are as follows:  

 

 

Entities with 

significant influence 

over the Group  

Close family 

members of key 

management 

personnel  

Companies that are controlled 

or significantly influenced by 

key management personnel  Total 

 GEL’000  

Average 

interest 

rate, %  GEL’000  

Average 

interest 

rate, %  GEL’000  

Average 

interest       

rate, %  GEL’000 

Consolidated statement of 

financial position              

ASSETS              

Loans to customers 291  19%  267  15%  428  16%  672 

LIABILITIES              

Current accounts and deposits 

from customers 365  7%  620  4%  433  1%  948 

Other borrowed funds 7,813  7%  -  -  -  -  7,813 

Profit (loss)              

Interest income 15    1    5    6 

Interest expense (394)    (66)    (10)    (421) 

Personnel expenses (21)    -    -    - 

 

The outstanding balances and the related average interest rates as of  31 December 2009 and related profit or 

loss amounts of transactions for the year ended 31 December 2009 with other related parties are as follows:  

 

 

Entities with 

significant influence 

over the Group  

Close family 

members of key 

management 

personnel  

Companies that are controlled 

or significantly influenced by 

key management personnel  Total 

 GEL’000  

Average 

interest 

rate, %  GEL’000  

Average 

interest 

rate, %  GEL’000  

Average 

interest       

rate, %  GEL’000 

Consolidated statement of 

financial position              

ASSETS              

Loans to customers -  -  244  19%  82  21%  326 

LIABILITIES              

Current accounts and deposits 

from customers -  -  446  6%  464  1%  910 

Other borrowed funds 10,409  7%  -  -  -  -  10,409 

Profit (loss)              

Interest income -    12    14    26 

Interest expense (730)    (36)    (27)    (793) 
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33 Cash and cash equivalents 
 

Cash and cash equivalents at the end of the financial year as shown in the consolidated statement 

of cash flows are composed of the following items: 

 

 2010 

GEL’000 

 2009 

GEL’000 

Cash 11,460  12,089 

Due from the National Bank of Georgia – nostro accounts  14,373  3,446 

Placements with banks – nostro accounts 4,848  7,796 

 30,681  23,331 

 

 

34 Fair value of financial instruments  
 

Management believes that the fair value of the Company’s financial assets and liabilities 

approximates their carrying amounts.  

 

As disclosed in note 16 the fair value of unquoted equity securities with a carrying value of             

GEL 63 thousand (2009: GEL 54 thousand) could not be determined. 
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